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1. Introduction 
 

1.1. Program Background  

 

The Australian Government is committed to delivering a mental health system that gives Australians 

with mental disorders timely access to support and treatment, the best chance to recover, stabilise and 

stay well in the community. One of the Government’s major responsibilities in the mental health sector 

is to support primary mental health care, which is largely targeted to the needs of over two million 

people with high prevalence, low to moderate severity mental disorders such as anxiety and 

depression. Through the provision of the right mix of well-connected services in their local community, 

many people with less persistent symptoms and less-complex needs can recover quickly and stay well. 

Evidence suggests that many experiencing a mental disorder do not seek treatment for it (it is 

estimated that only about 46% of people with a mental health disorder accessed treatment in 2010)1. 

Online and telephone mental health services have several advantages over face to face primary health 

care services.  

Benefits of providing online and telephone services to consumers are: 

 Ease of access to mental health programs (people can access services from home at a time that 

is suitable for them); 

 Avoids stigma often associated with seeking treatment or therapy for a mental disorder; 

 Services can be provided at a lower cost; and  

 For people living in rural and remote areas where access to a health professional is more 

difficult, online or telephone services can improve access to treatment and support. 

E-Mental Health involves the delivery of mental health services by telephone, mobile phone and 

through online applications to extend the reach of mental health service support. E-Mental Health 

services can range from provision of health information, self-driven virtual therapy programs, and real 

time interaction via telephone or online with clinicians trained to assist people experiencing mental 

disorders.  

Australia has led the way in developing online, largely automated Cognitive Behavioural Therapy based 

(CBT) programs, and research has shown them to be as effective as traditional face to face, CBT care for 

mild to moderate anxiety and depression. 

Since 2006, the Australian Government has invested $70.4 million in the Teleweb program, developing 

and providing several online CBT based programs and support for telephone and online crisis support. 

These Teleweb projects include telephone crisis helplines, online counselling, web based self-help, peer 

support resources, self-directed online treatment modules and therapist-assisted treatment services.  

In recognition of the benefits of this alternative mental health service environment the Australian 

Government announced as part of its Mental Health Reform Package development of an E-Mental 

Health Strategy and an increased investment in E-Mental Health through funding for three related 

projects:  

                                                             
1
 National Mental Health Reform 2011-12 available at Department of Health and Aging 

http://www.health.gov.au/internet/budget/publishing.nsf/content 
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 Development and establishment of a national mental health portal to provide a single gateway 

for users to authoritative information and access to evidence based on line therapies. It also 

provides a platform for new programs as they are developed and are able to demonstrate their 

effectiveness. This portal was launched in July 2012 as mindhealthconnect. It provides a simple 

and easy way for users to connect to online tools, information and programs. The portal can be 

accessed at www.mindhealthconnect.org.au.   

 Establishment of an online virtual clinic that provides evidence-based CBT. This service is 

different to the existing online CBT programs in that it provides real time online counselling or 

phone counselling with a trained CBT counsellor. This service is now operational and will assist 

approximately 37,500 people with mild to moderate anxiety and depression over the next 

three years, free of charge to the consumer. The virtual clinic can be accessed at 

www.mindspot.org.au, via telephone at 1800 61 44 34, or via the portal at 

mindhealthconnect.org.au. 

 The establishment of an E-Mental Health Support Service (the Support Service) will play a key 

role in the promotion of online services and adoption of these innovative services by the 

primary health care sector. It is intended this service will work with primary health care 

providers to promote online services and develop strong linkages between the two sectors. 

The service will also have a role in supporting health care providers using these online services, 

and provide advice to the Australian Government on future development of the E-Mental 

Health sector. The service will also develop training and support for Aboriginal and Torres 

Strait Islander health workers and for other health professionals who are providing mental 

health services to Aboriginal and Torres Strait Islander peoples in rural and remote areas.  

These three projects build on the initial investment through the Teleweb program and are the 

cornerstones of the Government’s E-Mental Health Strategy (available at www.health.gov.au), 

which aims to provide easy access to effective online psychological therapies and to establish this 

online environment as a recognised and regular part of the primary health care system.  

The E-Mental Health Strategy will be enhanced through the rollout of the National Broadband 

Network, which will improve access to online services nationwide and in future will allow greater 

scope and functionality for the provision of online mental health services. 

The Government will seek applications from suitable organisations to develop and operate the E-

Mental Health Support Service.  

Available funding 

Approximately $6.5 million (GST Exclusive) over the years 2012-13 to 2015-16 (as indicated in the 

table below) has been allocated for this open competitive funding round. 

2012-2013 2013-2014 2014-2015 2015-2016 

$500,000 $2 million $2 million $2 million 
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1.2. Program Purpose, Scope, Key Priorities, Objectives and Outcomes 

 

Program Purpose  

The E-Mental Health Support Service is a key part of the Government’s E-Mental Health Strategy. The 

support service will: 

 Build linkages between online mental health services and face to face primary health care 

providers; 

 Provide knowledge, information and support to health care providers using online E-Mental 

Health therapies and programs; and  

 Provide advice to the Australian Government on the uptake of online mental health therapies, 

programs and technology.  

 

Scope and Key Priorities 

The Support Service will focus on engaging with the primary health care sector as this is where greater 

use of online and/or telephone services can be effectively used for mild to moderate mental health 

disorders which are generally treated in this sector.  Activities will focus on improved referral to 

mental health online services and provision of appropriate support  in using these technologies and 

provision of specific training and support to Aboriginal Health Workers and other clinicians in rural and 

remote regions providing online mental health care to Aboriginal and Torres Strait Islander peoples.  

 

         Objectives 

The objectives in funding this service include: 

 Engage general practitioners and allied health professionals, delivering face to face primary 

care, in using new technologies for patients who have been diagnosed with mild to moderate 

anxiety and depression. 

 Facilitate referral pathways between primary health care providers and E-Mental Health 

therapies and programs. 

 Provide specialised training and support in the provision of these E-Mental Health therapies 

and associated technologies, to Aboriginal and Torres Straight Island Health Workers and to 

health care providers in rural and remote areas providing services to Aboriginal and Torres 

Strait Islander peoples in using new online therapies. 

 Provide workforce support  in the use of these new services; and 

 Advise the Australian Government on the most effective ways to support this growing 

treatment environment. 

Outcomes 

The outcomes anticipated are as follows: 

 Increased uptake and use of online therapies within Australia through increased referral from 

primary health care providers to online mental health therapies and programs. 

 Improved knowledge and understanding of online therapies amongst the primary health care 

workforce, including Aboriginal Health Workers. 

 Improved care pathways for consumers using face to face and online services.  
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 Aboriginal Health Workers and clinicians working with Aboriginal and Torres Strait Islander 

peoples in rural and remote areas have access to professional support for the use of online 

therapies for their clients. 

 The provision of advice to the Australian Government on the uptake and use of new 

technologies in the E-Mental Health field. 

 

1.3. Roles and responsibilities 

The Grant Program Process Flowchart on the page 21 outlines the broad roles and responsibilities of 

each party. Key roles and responsibilities in this funding process are described as follows: 

Applicants 

Organisations applying for funding under the E-Mental Health Support Service program must be 

prepared to meet the costs associated with developing and lodging their applications.  Applicants 

should ensure that all information they provide is accurate. 

The department encourages applications from individual organisations, partnerships or consortia to 

deliver activities under the E-Mental Health Support Service program. The department would prefer to 

enter into contractual arrangements with a single legal entity under this program. Where two or more 

entities seek funding as a consortium, a member entity or a newly created entity must be appointed as 

the lead member and only that organisation will enter into any subsequent contractual relationship 

with the department. The lead entity must be identified in any application for funding and that 

application should identify all members of the proposed consortium.  

Department of Health and Ageing Project Team 

The Department of Health and Ageing Project Team will be responsible for the development and 

dissemination of all application documentation under the E-Mental Health Support Service program 

and for ensuring that documentation is in accordance with program aims, objectives and outcomes. 

The Project Team will be responsible for notifying Applicants of the outcomes of the funding process, 

responding to queries in relation to the process and resolving any uncertainties that may arise in 

relation to application requirements. 

The Project Team will be responsible for all assessment processes and funding arrangements. 

Specifically, this will include activities such as: 

 Making clear recommendations to the Delegate; 

 Developing funding agreements; 

 Monitoring the performance of activities to ensure the conditions of the contractual 

arrangements are met; 

 Making payments on acceptance of milestone reports as specified in the contractual 

arrangements; and 

 Providing feedback to funded organisations on the overall project performance following 

conclusion of activities. 
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Department of Health and Ageing Assessment Panel 

All applications will be assessed by a Department of Health and Ageing Assessment Panel. The panel 

will consist of officers from the Mental Health Promotion Section and one external panel member from 

outside the section but within the Department of Health and Ageing. Further information on the 

assessment criteria to be used in this process is available at Section 5 of these guidelines. 

Funding Approver 

The Funding Approver for the E-Mental Health Support Service program is the Assistant Secretary, 

Mental Health Early Intervention and Prevention Branch of the Department of Health and Ageing. 

Funded Applicants 

Successful Applicants are responsible for the efficient and effective delivery of services in accordance 

with the obligations contained in funding agreements entered into under the E-Mental Health Support 

Service program. Specifically, they are responsible for: 

 Ensuring  they meet the specifications of their funding agreement; 

 Ensuring the program is managed in a cost effective and efficient manner; 

 Maintaining contact with the department and advising on any emerging issues that may impact 

on the success of the program; 

 Identifying and documenting risks and the appropriate control strategies; 

 Reporting on project performance and expenditure in accordance with contractual obligations; 

and  

 Assisting with overall program evaluation activities as necessary. 

1.4. Anticipated key dates 

The following table outlines the anticipated timeline for the program. 

Milestone Anticipated Dates 

E-Mental Health Strategy published  July 2012 

Guidelines Published 1 March 2013 

Applications Open 1 March  2013 

Applications Close 2 April 2013 

Assessment and Decision 6 May 2013 

Development of the Funding Agreement 13 May 2013 

Execute Funding Agreement 20 May2013 

Program Start Up 1 June 2013 

Program Ends 30 June 2016 

2. Eligibility 
 

2.1. Who is eligible to apply for funding? 

 

For legal and accountability reasons, only incorporated bodies are eligible to apply for funding under 

this program. The types of organisations that may apply for funding include: 
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 Non-Government Organisations; 

 University Faculties; 

 Health professional organisations; 

 Mental health provider organisations with an understanding of the online environment; 

 organisations with expertise in the mental health of Aboriginal and Torres Strait Islander 

people or other cultural minorities; or 

 Collaborations comprising at least two (2) of the above categories. 

 

2.2. What is eligible for funding? 

To be considered for funding Applicants will be required to provide the following services: 

 Promote the online mental health environment to primary health care professionals to 

facilitate appropriate referral pathways; 

 Provide knowledge, information and support for primary health care providers on 

technological implications and clinical application of online mental health therapies; 

 Provided e-based specialised mental health support for Aboriginal Health Workers and 

ongoing professional support to other clinicians in rural and remote areas providing services to 

Aboriginal and Torres Strait Islander peoples in using new online therapies; and 

 Provide advice to the department on future development of the sector, including 

opportunities to link with broader digital productivity initiatives such as the construction of the 

National Broadband Network. 

2.3 What is Not Eligible for Funding? 

Activities that the department will not consider for funding are: 

 Face to face counselling services; 

 New online therapy programs;  

 Provision of technology including computers, software or phones for 

primary health care professionals; and 

 Fees for primary health care health professionals (for example to undertake 

professional development training or refer to online services).  

2.4 Funding limits 

Within the available funding envelope there are no limits for individual proposals.  Applicants are expected 

to develop budgets realistically, with a view to demonstrating value for money.  Value for money is 

assessed after the application has been scored on each criteria and both a financial and risk analysis has 

been undertaken by the assessment panel for the project. 

 

2.5 Partnerships/consortia 

If more than one organisation is to be involved in the project, the contact details of the proposed partners 

must be provided together with appropriate letters of consent. In this case one organisation must be 

identified as the lead organisation and an authorised representative of the lead organisation must sign the 

Application Form. 
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2.6 Time frame 

All projects for this open round must be completed by 30 June 2016. Funding will be available from May 

2013. 

3. Probity 
The Australian Government is committed to ensuring that the process for providing funding under the 

E-Mental Health Support Service program is transparent and in accordance with published Guidelines.   

Note: Guidelines may be varied from time-to-time by the Australian Government as the needs 

of the program dictate. Amended Guidelines will be published on the department’s 

website.  

3.1. Conflict of interest  

A conflict of interest may exist, for example, if the applicant or any of its personnel: 

 Has a relationship (whether professional, commercial or personal) with a party who is able to 

influence the application assessment process, such as a departmental staff member; 

 Has a relationship with, or interest in, an organisation, which is likely to interfere with or restrict 

the applicant in carrying out the proposed activities fairly and independently; or 

 Has a relationship with, or interest in, an organisation from which they will receive personal gain as 

a result of the granting of funding under the E-Mental Health Support Service program. 

Each applicant will be required to declare as part of their application, existing conflicts of interest or 

that to the best of their knowledge there is no conflict of interest, including in relation to the examples 

above, that would impact on or prevent the applicant from proceeding with the project or any funding 

agreement it may enter into with the Australian Government. 

Where an applicant subsequently identifies that an actual, apparent, or potential conflict of interest 

exists or might arise in relation to this application for funding, the applicant must inform the 

department in writing immediately. 

The department will ensure that all members of the Departmental Assessment Panel for the E-Mental 

Health Support Service Program provide a statement detailing any relationship they may have with 

Applicants. All panel members will be required to sign a Deed of Confidentiality/conflict of Interest 

form. 

3.2. Confidentiality and Protection of Personal Information 

Each applicant will be required to declare as part of their application, their ability to comply with the 

proposed contractual arrangement to be entered into with the Australian Government. 

The Protection of Personal Information Clause requires the Participant to: 

 Comply with the Privacy Act (1988) (‘the Privacy Act’), including the 11 Information Privacy 
Principles (IPPs), as if it were an agency under the Privacy Act, and the National Privacy Principles 
(NPPs); 

 Refrain from engaging in direct marketing (s 16F of the Privacy Act), to the extent that the NPP 
and/or s 16F apply to the Participant; and 

 Impose the same privacy obligations on any subcontractors it engages to assist with the Project. 
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The Confidentiality Clause imposes obligations on the Participant with respect to special categories of 

information collected, created or held under the Agreement.  The Participant is required to seek the 

Commonwealth’s consent in writing before disclosing Confidential Information. 

Further information can be found in the Standard Funding Agreement as an attachment to the 

Invitation To Apply. 

4.0 Grant Application Processes 
Access to funding under the E-Mental Health Support Service program will be available via an open 

competitive funding round to be advertised on the department’s website at www.health.gov.au in early 

2013.  Eligible applications will be assessed against the selection criteria set down for the program and then 

prioritised against competing, eligible applications for the available funding. 

Potential Applicants can seek clarification regarding the application process by emailing the departmental 

Project Officer at e-mentalhealthsupportservice@health.gov.au 

4.1 How to Apply 
Obtaining an application  

Applicants may obtain an application form for an open competitive grant round for projects to support the 

E-Mental Health Support Service program from the Tenders and Grants webpage of the department’s 

website at 

http://www.health.gov.au/internet/main/publishing.nsf/Content/Listing+of+Teners+and+Grants-1 

Interested parties are advised to formally register on the department’s website and immediately download 

funding documentation. The online registration process ensures that interested parties can be notified if an 

addendum is issued by the department. 

The full suite of application documents to be downloaded from the department’s website will include: 

Program guidelines; Application form for this grant funding round; the department’s Standard Funding 

Agreement. 

Potential Applicants will be given four weeks between advertising the competitive funding round and the 

closing date for applications. 

4.2 Application requirements 

Applications for funding under the E-Mental Health Support Service program must be submitted by 2.00pm 

Local Canberra Time (DST) on Monday 2 April 2013. 

All applications are required to: 

 Include a USB memory stick that contains electronic versions for the hard copy documents; 

 Meet eligibility requirements outlined in section 2 of these guidelines; and 

 Provide details and responses in all required fields in the application form including : 

a) Applicant’s details; 

b) Addressing  all selection criteria; 
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c) Acknowledgements; and  

d) Declaration. 

To assist with the assessment of an application, clarifying information may be requested by the 

department. Applicants will be contacted by the department and notified by email where this is required. 

Applications should include: 

 One (1) A4 signed original application; 

 Three (3) A4 copies of the Application; and 

 One (1) copy of the Application in Word 2003 format on a USB drive. 

There is no limit on the number of applications that may be submitted by an individual organisation. 

Address Details Applications must be submitted by courier or hand-delivered to: 

E-Mental Health Support Service program– funding round 2012-13 to 2015-16 – Invitation To Apply 

Department of Health and Ageing 

Approach to Market Inbox 

Sirius Building 

Foyer ground floor 

23 Furzer Street 

WODEN ACT 2606 

Note: The approach to Market Inbox is accessible for deliveries between the hours of 8.30 am and 5.00pm 

Monday to Friday (public holidays excepted). Applications must not be delivered to the Security guards. 

Applications MUST be lodged in the Approach to Market Inbox, which is situated in the foyer of the 

department’s Sirius building by the Applicant or authorised representative. 

4.3 Late Applications 

The department will accept your application if it is late as a direct result of mishandling by the department. 

In all other circumstances in the interests of fairness, the department will take into account the degree of 

lateness whether the cause of the lateness was beyond the Applicant’s control and such other facts that it 

considers relevant. The department may also ask the Applicant to provide evidence to support any claims 

regarding the reasons for late submittal. 

Applications received after the closing date will not be accepted for assessment without written agreement 

from the Chair of the Assessment Committee. 
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4.4 Contact Officer 

All enquiries relating to the Invitation to Apply for funding should be directed in writing to: 

The Project Manager 

E-Mental Health Support Service funding round 2012-2013 to 2015-16 

Email: e-mentalhealthsupportservice@health.gov.au 

5.0  Assessment 

5.1 Assessment process 

Those applications which do not satisfy the mandatory eligibility criteria may not be assessed. Based on the 

information provided, the Departmental Assessment Panel will undertake an evaluation of eligible 

applications against the selection criteria outlined below. 

Mandatory eligibility assessment criteria include: 

 Applicants must be incorporated bodies; 

 Applicants must declare as part of their application, existing conflicts of interest or that to the best 

of their knowledge there is no conflict of interest;  

 Applications must be lodged in the Approach to Market Inbox, no later than 2pm 2 April 2013; 

 Applications must have been completed in English; 

 Applicants have addressed all of the selection criteria; 

 Applicants must have obtained the required insurance levels or indicate a willingness to obtain 

insurance; 

 For organisations submitting a joint application: 

1. A lead organisation has been identified in the application; 

2. All members of a consortium are identified in the application; 

3. The application form must be signed by an authorised representative  of the lead 

organisation; and 

4. Contact details of the proposed partners must be provided together with appropriate 

letters of consent from the partner organisations. 

5.2 Assessment criteria 

Assessment criteria are the criteria against which all eligible, compliant applications will be assessed in 

order to determine their merits against the program objectives and against other competing applications.  

It is important that applications succinctly address all of the criteria and that evidence is provided to 

support any assertions made, including any current implementation of these methods within the 

organisation.  The assessment criteria are weighted equally. 
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Applications must address all of the selection criteria to be considered for funding. 

CRITERION 1: Demonstrated capacity to deliver the E-Mental Health Support Service model 

Applicants should demonstrate, through providing a justified business case how their proposal will 

assist in establishing the E-Mental Health online environment as a recognised and regular part of the 

primary health care system. 

The proposal should have a specific plan that outlines how the Applicant(s) intend to: 

 Promote online mental health services to health care professionals in the primary health care 

sector; 

 Provide training and support to health care professionals in the primary health care sector 

regarding E-Mental Health online therapies and services, including new therapies and 

technologies.  

 Provide specialised mental health training and support for Aboriginal Health Workers 

(including support for clinicians working with Aboriginal and Torres Strait Islander peoples in  

rural and remote areas); and 

 Provide advice to the Australian Government on the uptake and use of new technologies in 

the E-Mental Health field. 

 

Insert your business case (maximum 500 words)  

     

 Responses to criterion 1 should include: 

 A detailed description of how the project will be promoted to the primary mental health care 

sector; 

 How the project will measure the uptake by health care professionals of referrals to online services; 

 How the project will work with existing online mental health services to develop linkages between 

these and face to face services; 

 How it will develop and deliver specialised mental health training to Aboriginal and Torres Strait 

Islander Health Workers; and 

 Which agencies/organisations the Applicant will need to work with to achieve greater referrals.  
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CRITERION 2: Demonstrated organisational skills and experience in delivering mental health projects 

Detail Required Applicants response 

 Insert a brief description (maximum 500 words) 

detailing the ability of your organisation to deliver 

the project, Applicants should include: 

 Skills and experience managing other 

projects/services of a similar size; 

 Online IT expertise/experience the 

applicant brings to the project; 

 Experience/skills the applicant has to 

educate the primary health care sector; 

 Experience or skills the applicant has in CBT 

and stepped care approach in managing 

mental disorders; 

 Experience the applicant has in working in 

the primary mental health care sector; and 

 Experience/skills the applicant has to work 

with Aboriginal and Torres Strait Island 

peoples. 

 

 

 

Financial Viability 

Insert a brief description (maximum 500 words) of the Applicant’s financial management experience and 

qualifications including audited financial statement or profit/loss statements for the year ending 30 June 

2012. 

 

CRITERION 3: Demonstrated Organisational Capacity 

Insert a brief description (maximum 500 words) of the Applicant’s organisational capacity to deliver the 

proposed activities. 

 

Responses to Criterion 3 should include: 

 Details of the Project Manager and key personnel; 
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 Two referee’s reports for the Project Manager (the individual not the organisation); 

 A detailed implementation plan, including governance arrangements for the project; 

 A clear time line of key events in the project life cycle; 

 Clear descriptions of proposed roles for all project personnel; 

 Strategies to replace key personnel who are unable to continue work on the project;  

 Details of project collaboration (where relevant) and proposed subcontracting arrangements; 

 How the Applicant intends to engage with Aboriginal and Torres Straight Island people on this 

project; and 

 The procedures that the Applicant will have in place for the recruitment, training and ongoing 

support of staff. 

 

Criterion 4: Budget 

Applicants should demonstrate that the cost of the project is justified by the budgetary requirements for 

its implementation. 

 

Please note the  following advice in relation to Criterion 4-Budget 

The proposal will be assessed in relation to its capacity to deliver important outcomes in a cost-effective 

way. Applicants are advised to cost budget items realistically, avoiding both under-budgeting and over-

budgeting for individual items. 

Broad budget Categories such as ‘staffing costs’ and ‘administration costs’ should include clearly presented; 

separately costed items. The Assessment Panel is not able to make assumptions about what might be 

included in proposals with broad categories that lack budget break downs and can only make an 

assessment based on the information provided. 

Items in the proposed budgets should be consistent with the details provided in the project plan. 

All figures for budget items should be GST Exclusive. 

Please use the following advice to complete the budget table provided in the Funding application 

document: 

Staffing costs 

Please provide separate line items for individual staff to be employed. Include their job title, award rate (if 

applicable) and all on-costs (workers compensation, superannuation and leave) and the percentage salary 

to be allocated for the project purposes. 

Administrative costs 
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Administrative costs may include the following categories and should include additional information to 

justify the funding amounts requested (e.g. cost per unit, amount required). 

 Training for project staff; 

 Costs for meetings/seminars/Workshops; 

 Travel; 

 Postage; 

 Accounting and auditing costs; 

 Stationary, printing; and 

 Development costs for online cognitive behavioural training/resources. 

Asset costs 

Small office assets such as mobile phones or computers required for exclusive use by project personnel 

may be included here. However alternative arrangements such as leasing should also be considered for 

these items. Significant assets such as clinical equipment and vehicles will not be accepted as part of the 

proposal. 

Financial Year 

Your project may be funded over four years. In each column write the total amount needed within each 

financial year to cover project costs. 

Total funds required 

Identify the total funds required for each line item. 

Total E-Mental Health Support Service program funding  

Identify the contribution you are seeking from the Commonwealth. 

Goods and Services Tax (GST) 

Identify the amount of GST relevant to the amount of funding you are seeking (10% of the total GST 

exclusive amount). 

Total Project Cost 

Add all totals and the GST calculated and enter this amount at the bottom of the table. 

Total other funding sources 

Identify the contribution from your organisation or other funding sources towards project costs. Your 

organisation may contribute staff time, telephone or postage costs etc. You may also receive funding from 

other sources. Identify each source and how much it is contributing. 

Please use the template available in the application document to develop your budget, inserting additional 

lines where necessary. 
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6. Decisions 
 

6.1 Approval of funding 

Following an appraisal of the applications by the Assessment Panel, an Assessment Report with clear 

recommendations will be provided to the Funding Approver on the merits of the applications. 

The Approver will consider whether the proposal will make an efficient, effective and ethical use of 

Commonwealth resources, as required by Commonwealth legislation, and whether any specific 

requirements will need to be imposed as a condition of funding.   

Funding approval is at the discretion of the Approver. 

6.2 Advice to applicants 

Applicants will be advised by letter of the outcome of their application.  Letters to successful applicants will 

contain details of any specific conditions attached to the funding.  Funding approvals will also be listed on 

the department’s website. The department will notify all unsuccessful Applicants, in writing, after execution 

of the agreements. 

6.3 Complaint handling  

The department’s Procurement and Funding Complaints Handling Policy applies to complaints that arise in 
relation to a procurement or funding process. It covers events that occur between the time the request 
documentation is released publicly and the date of contract execution, regardless of when the actual 
complaint is made. DoHA requires that all complaints relating to procurement or funding process be lodged 
in writing.  Further details of the policy are available 'About Us' page on the department’s internet site 
(www.health.gov.au) 

 
Any enquiries relating to funding decisions for this Program should be directed to Program Manager via 
email: e-mentalhealthsupportservice@health.gov.au. 

7 Conditions of Funding 
 

7.1 Contracting arrangements  

Successful applicants will be required to enter into a funding agreement with the Commonwealth 

represented by the Department of Health and Ageing, before receiving any funding.   

The schedule attached to the Funding Agreement will provide detailed descriptions of the project based on 

the application. The funding will be paid in instalments throughout the project. The payment of funding is 

generally based on the funding recipient’s achievement of outcomes and provision of deliverables (such as 

progress reports) and the demonstration of need for the payment. 

7.2 Specific conditions  

There may be specific conditions attached to the funding approval required as a result of the assessment 

process or imposed by the Approver.  These will be identified in the offer of funding or during funding 

agreement negotiations. 

7.3 Insurance 

All Applicants should ensure that they have in place, or if successful will be required to obtain and maintain 

for the period specified in the Funding Agreement, all types and amounts of insurance necessary to cover 

the obligations of the organisation in relation to the Activity.       
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A Funding Agreement with the successful Applicant will not be executed until the required insurances have 

been obtained and copies of certificates of currency for the required insurances provided to the 

department. 

 

7.4 Taxation and Payment Methods 

Successful Applicants will need to consider taxation arrangements surrounding invoices and method of 

payment. Organisations that have an Australian Business Number (ABN) and are registered to pay GST are 

required to submit a tax invoice (including GST component) before payments can be made. Organisations 

that have an ABN but are not registered for GST are required to submit an invoice to receive payment. 

7.5 Payment arrangements  

Payments will be made in advance, on achievement of agreed milestones  

Before any payment can be made, funding recipients will be required to provide: 

 A tax invoice for the amount of the payment; 

 Evidence of meeting the obligations of the funding agreement; and 

 Satisfactory progress reporting, income and expenditure statements as per agreement, and any 

other documentation required by the funding agreement. 

  

Where payments are linked to the achievement of specific milestones, payments will only be made 

after the department is satisfied that those milestones and associated obligations of the funding 

agreement have been met. 

7.6 Reporting requirements 

Funding recipients will be required to provide progress reports on the agreed milestones.  These progress 

reports may include funding acquittal requirements.  The timing of progress reports will be negotiated as 

part of the funding agreement. 

 

7.7 Monitoring 

The funding recipient will be required to actively manage the delivery of the project.  The department will 

monitor progress against the funding agreement through assessment of progress reports and by 

conducting site visits as necessary. 

 

7.8 False or Misleading Information 

Applications that are knowingly false or misleading will not be considered and may be subject to criminal 

prosecution. In addition the Commonwealth may, at its absolute discretion, terminate the funding of 

successful applicant, if the applicant has submitted false or misleading information. 

7.9 Evaluation  

A broader evaluation of the E-Mental Health Strategy by the department will also consider how the funding 

contributed to the objectives of the program.  Funding recipients will be required to provide information to 

assist in this evaluation for a period of time, as stipulated in the funding agreement, after funding has been 

provided.  It is anticipated that the objectives and outcomes for this project as outlined in section 1.2 would 

be considered as part of the broader evaluation of the E-Mental Health Strategy. 
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7.10 Branding   

Funding agreements will specify details of any branding /signage requirements with which funding 

recipients will need to comply. 

 

 

8 Checklist. 

It is recommended that Applicants refer to the following check list before submitting their applications 

Before you begin 

Read all information in these Application guidelines and ensure that your application is consistent with the 

advice provided in this document. 

Ensure you understand the Assessment Criteria for the E-Mental health Support Service Program measure. 

Read the department of Health and Ageing’s Standard Funding Agreement. 

This is available to be downloaded with this information package and it is important to understand that by 

submitting an application your organisation is agreeing to abide by the terms of this Agreement should you 

receive funding. 

Completing your application 

Ensure that in completing your application you have: 

Named the organisation applying for funding AND the proposed Project Manager; 

Nominated a contact officer in this organisation; 

All documentation/information to address and support your claims against the assessment criteria in 

accordance with Section 5 of these guidelines; and  

Completed and signed the application form in accordance with Section 4.2 of these guidelines. 

Submitting your application 

For non-government organisations: 

Include one (1) copy of a Certificate of Incorporation. 

Include one (1) copy of an audited financial statement for the previous financial year OR an audited 

profit/loss statement for the previous financial year. 

For organisations submitting a joint application: 

Include letters of support from the other organisation/s actively supporting this proposal. 

For all organisations: 

Check that ALL relevant sections of the Application Form are complete.  

Include two (2) written references. 



   

Page  21  

Note – these must be on the Referee Template provided at Attachment A to the Application form. 

 

 

9                                                  Grant Program Process Flowchart  

APPLICATION 

Applicant completes an application. 

SUBMIT AN APPLICATION 

Applicant submits an application. 

APPRAISAL 

The application is accepted. The application is assessed against eligibility and appraisal criteria. 

DECISION/NOTIFICATION 

The Approver makes a decision on the application and the applicant is advised of the decision. 

CONTRACT/FUNDING 

An agreement is negotiated and signed by the Applicant and the Department. 

DO/COMPLETE/ACQUIT 

Applicant undertakes funding activity, completes milestones, provides reports and acquits funds 

against expenditure. 

Department makes payments and monitors progress. 

ADVICE TO APPROVER 

Advice provided to the *Approver on the merits of each application against the Program 

Guidelines. (*FMA Reg 3 defines Approver as a Minister, a Chief Executive or a person authorised to approve proposals to spend public money) 

EVALUATION 

Department evaluates the outcomes of the program.   

Applicant provides information to assist this evaluation. 
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