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Please note, further FAQs will be available as each project is opened for grant applications. 
 

1. What are TQUAL Grants — Strategic Tourism Investment Grants? 
2. What kind of projects will be funded? 
3. How will projects be selected? 
4. Can I make a suggestion for a project for Strategic Tourism Investment Grants? 
5. How are project suggestions evaluated? 
6. What happens after I make a project suggestion? 
7. What is the National Long-Term Tourism Strategy? 
8. Who is eligible to apply for a grant to deliver a project? 
9. What happens after the project is completed?  
10. How much Strategic Tourism Investment Grants funding is available per project?  
11. What does “matching funding” mean? 
12. How are Strategic Tourism Investment Grants and Tourism Quality Projects different? 
13. How do I apply for a grant to deliver a Strategic Tourism Investment Grants project? 
14. What is the Implementation Committee? 
15. Who makes the decisions?  
16. Who is responsible for arranging matching funding?  
17. How are the Grantees selected to deliver the projects?  
18. If I make a suggestion for a Strategic Tourism Investment Grants project, do I get to deliver the 

project if it is selected for funding by the Department? 
19. When will the first call for applications be advertised? 
20. How long will applications be open? 
21. What information will be provided on each project to help me apply? 
22. How much money will be available to deliver each project? 
23. If I receive funding under TQUAL Grants-Tourism Quality Projects, can I make a project suggestion 

or apply for a grant to deliver a Strategic Tourism Investment Grants project? 
24. My project needs more than $100,000, can I apply for funding under Strategic Tourism Investment 

Grants instead of Tourism Quality Projects? 
25. How are members of the Implementation Committee selected? 
26. What is the selection process for Strategic Tourism Investment Grants? 
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1. What are TQUAL Grants- Strategic Tourism Investment Grants? 
Strategic Tourism Investment Grants of up to $1 million (plus GST) are a new feature of the TQUAL Grants 
program. They will fund a small number of nationally significant and innovative tourism projects aimed at 
achieving Indigenous tourism and/or economic development and/or tourism employment. Strategic Tourism 
Investment Grants are intended to provide targeted seed investment for key tourism priorities that, without 
Australian Government intervention, may not occur. It is proposed to use these projects to pilot approaches 
that could be adopted more widely. It is intended to fund around 20 projects over the four years of the 
program.  
 
Given the small number of projects to be funded, the targeted nature of these grants and the need for at 
least dollar-for-dollar matching funding, the Department of Resources, Energy and Tourism (the Department) 
will work with other government agencies, the industry and experts to develop suitable suggested projects 
and seek potential matching funding before calling for grant applications from organisations to deliver the 
projects.  A competitive grant application process will select a suitable organisation to deliver each project.  
Suggestions for potential strategic investment projects are welcome from the industry, community, 
governments and individuals at any time of the year.  
 
2. What kind of projects will be funded? 
Strategic Tourism Investment Grants will fund nationally significant and innovative tourism projects aimed at 
achieving Indigenous tourism and/or economic development and/or tourism employment. The grants will 
provide targeted seed investment for nationally significant, innovative projects that would not have 
progressed without this program. These grants will benefit the tourism industry and it is proposed to use 
these projects to pilot approaches that could be adopted more widely. Strategic Tourism Investment Grants 
will fund supply side projects.  
 
3. How will projects be selected? 
Suggestions for projects are welcome at any time of the year from anyone (e.g. individuals, community 
groups, industry, governments etc). Suggestions should be made using the Strategic Tourism Investment 
Grants — Suggestion Form. The Minister’s Delegate, with the assistance of the Department, will shortlist 
project suggestions using assessment criteria (listed in the suggestion form). Project suggestions that are 
shortlisted will be further developed and scoped by the Department in consultation with consultants and 
experts, including seeking additional investment (e.g. at least matching funding) from governments and the 
private sector. The scoped projects are then assessed against the assessment criteria and the Minister's 
Delegate decides on projects to be funded. The Minister for Tourism will announce the scoped project(s) and 
the Department will call for grant applications to deliver the project(s). 
 
4. Can I make a suggestion for a project for a Strategic Tourism Investment Grants project? 
Yes. Anyone can make a project suggestion at any time. If you would like to suggest a potential project for 
Strategic Tourism Investment Grants, please use the TQUAL Grants – Strategic Tourism Investment Grants 
– Suggestion Form available at www.ret.gov.au/tqual. You can submit your idea to the Department (details 
at the top of the suggestion form) at any time of the year. The Department will assess all project suggestions 
and each year a small number of projects will be funded through Strategic Tourism Investment Grants.  
 
You do not need to have the matching funding to make a project suggestion. The Department will seek 
additional investment if your suggestion is shortlisted and selected for further scoping. The intellectual 
property in the suggestion of any project idea will belong to the Commonwealth of Australia. The Department 
may consult you for further information on your suggestion.  
 
5. How are project suggestions evaluated? 
The Department will assess project suggestions on how well they satisfy the assessment criteria: 
• Potential innovative approach that provides a quality tourism product or experience in the region, or to 

support the industry’s capacity to be innovative and productive or adopt world’s best practice; 
• Potential contribution to strategic priorities as outlined in the National Long-Term Tourism Strategy, and 

State/Territory or regional tourism or economic development plans (in particular for the project’s 
demonstrated alignment with tourism quality principles and demonstrated commitment to environmental 
sustainability);  

• Potential need for the project; 
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• Potential for sharing project outcomes and learnings with the tourism industry and broader regional and 
community stakeholders.  

 
6. What happens after I make a project suggestion? 
Your project suggestion will be assessed against the assessment criteria. Some project suggestions may be 
combined with other suggestions to form a larger project. The Program Delegate will decide which project 
suggestions should be shortlisted and further scoped by the Department and relevant experts. The 
Department will seek additional investment from a variety of sources before advertising the projects for grant 
applications to deliver the project (this will take place over a few months).  
 
7. What is the National Long-Term Tourism Strategy? 
The National Long-Term Tourism Strategy (the Strategy) has been developed by governments and industry 
as a plan for skills, infrastructure and the removal of investment barriers — providing investors greater 
confidence in the tourism industry’s long-term prospects. The Strategy is not a marketing campaign; it 
focuses on the supply-side of the industry. It is about making sure Australia can meet the demands and 
expectations created by the current marketing of Australia as a tourist destination. A copy of the Strategy is 
available for download from www.ret.gov.au/tourism
 
8. Who is eligible to apply for a grant to deliver a project? 
To apply for a grant to deliver a project, the applicant must be a legal entity and able to execute a funding 
agreement with the Commonwealth if successful. A draft funding agreement will be available at 
www.ret.gov.au/tqual as projects are announced and grant applications open.  
 
If an application is to be submitted on behalf of a consortium, the application must be submitted by a single 
entity (the ‘lead applicant’) which would execute a funding agreement with the Commonwealth if their 
application is successful. The lead applicant will be responsible for managing the legal relationship between 
the consortium partners. A consortium can include Commonwealth, state or territory government agencies 
as a consortium member, however, Commonwealth, state or territory government agencies cannot be the 
lead applicant of the consortium.  
 
Any consultants or experts involved in the scoping stage of the project will not be eligible to apply for a grant 
to deliver the project as this would be a conflict of interest and potentially provide an advantage over other 
applicants. Any additional eligibility requirements will be specified at the time each project is announced and 
a call for applications opened.  
 
9. What happens after the project is completed?  
The organisation selected to receive a grant to deliver the project will be responsible for either continuing to 
run the project after the funding expires or establishing alternative sustainable governance arrangements. 
 
10. How much Strategic Tourism Investment Grants funding is available per project?  
Funding of up to $1 million (plus GST) is available through Strategic Tourism Investment Grants. Matched 
funding of at least dollar for dollar is required. The Department will seek potential matching funding before 
calling for grants to deliver the projects. The Strategic Tourism Investment Grants funding (up to $1 million 
plus GST) will be available to the successful Grantee to deliver the project. Some projects will have 
additional investment contributions in addition to the Strategic Tourism Investment Grants funding which will 
also be available to the project deliverer. The total amount available to deliver the project will be advertised 
at the time applications open.    
 
11. What does matching funding mean? 
Each Strategic Tourism Investment Grants project requires at least dollar for dollar matching funding. A 
Strategic Tourism Investment Grants project may be broader than that part of the project for which the 
applicant receives Commonwealth funding. In circumstances where the Strategic Tourism Investment Grants 
project is part of a broader project, the applicant may be required to work with other organisations to deliver 
the project. Preference will be given to fund projects with matching funding allocated directly to the Strategic 
Tourism Investment Grants project, however projects that link to or compliment a broader project will also be 
considered.  
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12. How are Strategic Tourism Investment Grants and Tourism Quality Projects different? 
Strategic Tourism Investment Grants are not a larger version of Tourism Quality Projects.  
Tourism Quality Projects provides funding from $15,000 (plus GST) up to $100,000 (plus GST) for smaller 
scale projects to support collaborative community tourism industry development projects. The Australian 
Government, through Strategic Tourism Investment Grants, is aiming to target specific tourism priorities at 
the national level in the areas of Indigenous tourism, economic development and tourism employment that 
need particular attention and that have the potential to address key tourism priorities that can improve 
tourism's contribution to the Australian economy at the national level. Strategic Tourism Investment Grants 
will act as pilots that could be adopted more widely. 
 
Due to the targeted nature of the Strategic Tourism Investment Grants, the small number of projects to be 
funded, and the need for at least dollar for dollar matching funding, the Department will select priority 
projects before calling for grant applications from organisations to deliver the projects.  
 
Applicants applying for a grant under Tourism Quality Projects apply for funding for their tourism product, 
service or experience. Applicants applying for a grant under Strategic Tourism Investment Grants apply to 
deliver a project selected by the Department that will benefit the industry.  
 
13. How do I apply for a grant to deliver a Strategic Tourism Investment Grants project? 
Details on opening and closing dates and how to apply will be advertised at www.ret.gov.au/tqual as each 
project has been announced and is opened for grant applications.  
 
14. What is the Implementation Committee? 
The Implementation Committee will consist of government and industry representatives, relevant experts 
and project funders who have experience and understanding of a range of issues relevant to the tourism 
industry, grant management and the individual projects.   
 
Their role is to give advice to the Department on the selection and further development of projects and 
applicants and also to guide delivery of the project. Implementation Committee members are required to 
adhere to the confidentiality requirements set out for the program in accordance with Government policy.  
 
15. Who makes the decisions?  
The Minister for Tourism has delegated decision making power to a senior officer in the Department, the 
Program Delegate.  
 
The Department with the assistance of the Implementation Committee will make recommendations on 
project suggestions, project scopes and grant applications to the Program Delegate. The Program Delegate 
will make final decision on funding taking into account the Department’s recommendations.   
 
16. Who is responsible for arranging matching funding?  
It is not the responsibility of the person/organisation who suggested the project or the organisation applying 
for a grant to deliver the project to seek matching funding. The Department will seek additional investment 
(at least dollar for dollar matching funding) including from governments and the private sector, before 
advertising the grants. 
 
17. How are the Grantees selected to deliver the projects?  
Applications from applicants to deliver the project will be assessed on their merits against the following 
criteria: 

• Capacity to deliver the project; 
• Capability of the organisation/consortium;  
• Risks involved; and 
• Value for money including the ongoing sustainability of the initiative after funding expires. 

 
18. If I make a suggestion for a Strategic Tourism Investment Grants project, do I get to deliver the 
project if it is selected for funding by the Department? 
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Making a project suggestion does not guarantee that you will get to deliver the project if it is selected to be 
funded. Once a project is announced, the Department will call publically for grant applications to deliver the 
project. People/organisations who have suggested the project may also apply to deliver the project (subject 
to meeting eligibility requirements and on the basis that they are not involved in developing the project 
scope). All applications received will be assessed on their merits against each of the assessment criteria. 
The process is a transparent, competitive and merit based process.   
 
19. When will the first call for applications be advertised? 
It is difficult to determine the exact timing that each project will be advertised. As project scopes are 
approved by the Delegate, they will be advertised at www.ret.gov.au/tqual. Please keep an eye on the 
website for opening and closing dates for individual projects. Around 20 projects will be advertised over the 
four years of the program, around three in the first year.  
 
 
20. How long will applications be open? 
The exact opening and closing dates for applications for each project will be advertised at 
www.ret.gov.au/tqual as they are announced. Applications will generally be open for around 8-12 weeks 
depending on the requirements of individual projects.  
 
21. What information will be provided on each project to help me apply? 
As each project is announced and applications opened, the following information will be available to potential 
applicants to assist with the application: 

• Project scope of what the applicant is required to deliver (including information such as funding 
partners, money available to deliver the project, timing etc) 

• Program Guidelines 
• FAQs and opportunity to seek further clarification from the TQUAL Grants team 

 
22. How much money will be available to deliver each project? 
The amount of money available to deliver each project will be different for each project. It will be determined 
by the amount of Strategic Tourism Investment Grants funding being committed and the amount of matching 
funding plus any additional investment from other funders. The amount available will be advertised when the 
project is announced and applications are open.  
 
23. If I receive funding under TQUAL Grants — Tourism Quality Projects, can I make a project 
suggestion or apply for a grant to deliver a Strategic Tourism Investment Grants project? 
Yes. Receiving funding under Tourism Quality Projects does not prohibit you from making a project 
suggestion or applying for a grant to deliver a Strategic Tourism Investment Grants project. 
 
24. My project needs more than $100,000, can I apply for funding under Strategic Tourism Investment 
Grants instead of Tourism Quality Projects? 
Strategic Tourism Investment Grants provides funding for nationally significant, industry priorities focussing 
on Indigenous tourism and/or economic development and/or tourism employment. You can make a project 
suggestion relating to your project if you think it meets the assessment criteria, however, there is no 
guarantee that you would be the successful Grantee if the project received funding. Also note that all project 
suggestions become the property of the Commonwealth.  
 
25. How are members of the Implementation Committee selected? 
The Department will invite members from government, industry and other relevant experts as required for 
each project. The Department will consider specific requests to join the Implementation Committee based on 
qualifications and experience as relevant to the projects.  
 
26. What is the selection process for Strategic Tourism Investment Grants? 
 
  

 
1. Project Suggestions 

Project suggestions are received, assessed and shortlisted by the Minister’s Delegate. 
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3. Call for Grant Applications 
Project scopes are advertised and a call for grant applications to deliver the projects is 

made. Grant applications are assessed and the Minister announces successful applicants.  

4. Project Management 
Project is undertaken by the successful applicant under the guidance of the Implementation 

Committee. The project continues under its own governance after the grant period. 

2. Project Scopes 
Shortlisted project suggestions are further developed and scoped by the Department and 

experts, then project scopes are assessed by the Minister’s Delegate. 

 


