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Preface 
The Australian Government Department of Families, Housing, Community Services and 
Indigenous Affairs (FaHCSIA or the Department) has a suite of documents (the Program 
Guideline Suite) which provide information relating to the program. They provide the key starting 
point for parties considering whether to participate in the program and form the basis for the 
business relationship between FaHCSIA and the funding recipient. 
 
They are: 

- Part A: Program Guidelines which provides an overview of the Program and the Activities 
relating to the program; 

 
- Part B: Information for Applicants which provides information on the Application, 

Assessment, Selection and Complaints processes; and Financial and Funding Agreement 
arrangements. 

 
- Part C: Application Information provides specific information on the Activity, Selection 

Criteria, Performance Management and Reporting. This part should be read in conjunction with 
the Terms and Conditions of the Standard Funding Agreement. 

 
- The Application Form which is completed by applicants applying for funding during a 

selection process. 
 
FaHCSIA reserves the right to amend these documents from time to time by whatever means it 
may determine in its absolute discretion and will provide reasonable notice of these amendments. 
 

http://www.fahcsia.gov.au/grantsfunding/currentfunding/documents/funding_terms_conditions
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Program Overview 
The Australian Government helps to support families, particularly vulnerable and disadvantaged 
families, to improve child wellbeing and development, safety and family functioning through the 
provision of integrated support services. 
 
The Family Support Program (FSP) funds a range of non-government organisations to provide 
preventative and early intervention services, support focussing on family relationships, and 
parenting and family law services to help navigate life's transitions and to help families who are 
vulnerable to poor outcomes to build their resources and capabilities to enable more positive family 
functioning. 
 
The FSP provides broad-based services that complement other Australian Government programs 
such as family payments.  The FSP also provides more intensive assistance in disadvantaged 
areas that complements the important roles of other programs and agencies including the statutory 
responsibility for child protection held by the states and territories.  It also complements the family 
law system, including legal services and child support arrangements. 
 
The FSP comprises the following two streams: 

• the Family and Children’s Services stream aims to provide services to families, 
particularly those who are vulnerable or in disadvantaged communities to improve family 
functioning, safety and child wellbeing and development; and 

• the Family Law Services stream aims to provide alternatives to formal legal processes for 
families who are separated, separating or in dispute to improve their relationships in the 
best interests of children.  These services are funded through the Attorney-General’s 
Department. 

 
1.1 Program Outcomes 
All FSP services work towards the following objective: 

• to provide integrated services for families, particularly vulnerable and disadvantaged 
families, to improve child wellbeing and development, safety and family functioning. 

 
To achieve this, the following five outcomes are relevant1: 

• Families function well in nurturing and safe environments. 
• Children and families have the knowledge and skills for life and learning. 
• Families, including children, especially those who are vulnerable or disadvantaged, benefit 

from better social inclusion and reduced disadvantage. 
• Organisations provide integrated services and work in collaboration with other services and 

the community. 
• Services focus on vulnerable and disadvantaged families and children. 

                                                
1 These outcomes have been developed with reference to a range of documents, including the FaHCSIA Portfolio Budget Statement; Protecting 
Children is Everyone’s Business – The National Framework for Protecting Australia’s Children 2009-2020; Investing in the Early Years – A National 
Early Childhood Development Strategy; Time for Action – The National Plan to Reduce Violence Against Women and their Children 2009-2021; The 
National Compact – Working Together Between the Commonwealth and the Non-profit Sector; Closing the Gap; and The Social Inclusion Agenda. 
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1.2 Aims and objectives 
The FSP aims to provide integrated services for families, particularly vulnerable and disadvantaged 
families, to improve child wellbeing and development, safety and family functioning, and to help 
build stronger, more resilient families and communities.  To achieve this aim, FSP services must 
have an emphasis on family, be child focussed and work as part of a collaborative service delivery 
system with links across FSP providers and the broader sector to provide an integrated suite of 
local services. 
 
For more information refer to Part A of the FSP Guidelines Section 1.2 Program Aims and 
Objectives. 
 
2 Activity Overview 
Royal Commission 
 
On 11 January 2013, the Prime Minister, the Hon Julia Gillard MP, announced the appointment of 
a six-member Royal Commission into Institutional Responses to Child Sexual Abuse and the 
release of the Terms of Reference that will guide the inquiry.   
 
The Australian Government received input from more than 800 individuals and organisations, to 
help shape the scope of the Terms of Reference for the Royal Commission and in selecting 
Commissioners. The Government also worked closely with the state and territory governments in 
developing the Terms of Reference. 
 
The Royal Commission will inquire into how institutions with a responsibility for children have 
managed and responded to allegations and instances of child sexual abuse and related matters. It 
will investigate where systems have failed to protect children, and make recommendations on how 
to improve laws, policies and practices to prevent and better respond to child sexual abuse in 
institutions. 
 
The Commissioners can look at any private, public or non-government organisation that is, or was 
in the past, involved with children, including government agencies, schools, sporting clubs, 
orphanages, foster care, and religious organisations. This includes where they consider an 
organisation caring for a child is responsible for the abuse or for not responding appropriately, 
regardless of where or when the abuse took place.  
 
The Commission will prepare an interim report by no later than 30 June 2014. In this interim report, 
the Commissioners will also identify when their final report will be completed. The final reporting 
date has been set initially at the end of 2015, but this will be subject to advice from Commissioners 
in their interim report. 
 
Support services 
 
The Government currently provides funding to a number of expert services which provide various 
forms of assistance to help support survivors of child sexual abuse. The Royal Commission’s 
establishment has resulted in a greater demand on these support services.  
 
To address this increase in demand, this activity will work to ensure that a range of organisations 
have access to funding to provide assistance to people as they participate in the Royal 
Commission process. The activity also aims to ensure there are supports tailored for people from a 
diverse range of backgrounds, including Indigenous Australians, people living with disability and 
people who speak English as a second language. 
 
The services to be funded through this activity are designed to complement and align with support 
provided by the Royal Commission and the Attorney-General’s Department. 
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Activities 

Services funded under this activity will allow individuals and other family members affected through 
their engagement with the Royal Commission to access a range of support before, during and after 
their engagement with the Royal Commission.  

Note that organisations applying for funding do not need to provide all of these services.  
Organisations should identify which services they can provide in the application form. 

Support services include but are not limited to: 

1. Supporting individuals to engage with the Royal Commission process, including: 
- case management throughout the process; 
- warm referrals to the Royal Commission and other agencies throughout the 

process;   
- providing information and advice about what to expect from the process; 
- providing accessible information on the Royal Commission process throughout the 

person’s engagement with the process; 
- accessing interpreting or cultural translation services; 
- de-briefing and counselling immediately after giving evidence; and 
- warm referral to appropriate longer-term therapeutic supports. 

 
2. Providing comprehensive therapeutic support for those engaged with or affected by the 

Royal Commission process, including: 
- face-to-face counselling/social worker support;  
- telephone counselling; and 
- provision of case managers/counsellors at Commission hearings, where requested. 
 

3. Providing guidance to other organisations involved in supporting those engaged with the 
Royal Commission process, including: 
- developing and disseminating best practice standards; and 
- providing specialist training and professional development to other organisations, 

particularly in regard to the treatment of complex trauma and trauma-informed care 
and service delivery. 

 
4. Responding flexibly to the needs of people affected by the work of the Royal Commission. 

 
Services funded under this activity should adhere to the following service delivery design 
principles: 

• client-centred service design; 
• respectful of the different histories and needs of individuals engaging with the Royal 

Commission; 
• independence from past providers of care; 
• promoting self-determination; 
• offering flexibility and choice; 
• creating accessibility to services; 
• staffed by people with appropriate specialist skills to deliver the service; 
• providing referral to, and linking to, mainstream services to create holistic service delivery; 

and 
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• complements and enhances in-house support services offered by the Royal Commission 
and existing state-funded support services. 

 
It is anticipated that successful organisations will receive initial funding to provide these services 
from 1 July 2013 to 30 June 2014 (or until 30 June 2016 pending the Budget process).  Funding 
will be provided to successful organisations as a fixed annual payment.  
 
2.1 Aims and objectives 
The aims and objectives of these activities are: 
 

• to provide case management and support for survivors of child sexual abuse and others 
who engage in the Royal Commission process; 

• to provide existing support services with appropriate resources to enable them to meet the 
increased demand to assist people participating in the Royal Commission; 

• to give people the opportunity to access support through established and trusted 
professional relationships informed by specialist trauma-informed approaches and 
understanding of the impact of child sex abuse; 

• to deliver a network  of support services to provide people with access, flexibility and 
choice; and 

• to ensure that the selected support services complement and align with the support 
services offered in-house by the Royal Commission. 

 
2.2 Participants/clients/recipients/target group 
The primary target group for Royal Commission Community-based Support Services is individuals 
who experienced sexual abuse as children (under 18) in institutional contexts.  A second target 
group is people who are affected through their engagement with the Royal Commission, without 
having been exposed directly to abuse, such as family members of survivors or employees of 
institutions or organisations where abuse took place. 
 
Among those expected to give evidence at the Royal Commission are members of the 
Stolen Generations, who tend to experience a higher burden of ill health, including mental health 
problems, than other Indigenous Australians. Many members of the Stolen Generations find it 
traumatising to repeat their story. Working with members of the Stolen Generations requires a 
sympathetic understanding of the mistreatment and loss they experienced during childhood and 
how this trauma impacts on them as adults.   
 
Closing the Gap in Indigenous disadvantage is a national priority and progress towards 
achievement of the six closing the gap targets is being monitored by the Council of Australian 
Governments (COAG). Through the National Indigenous Reform Agreement all governments have 
committed to service delivery principles that guide the design and delivery of services for 
Indigenous people.  Engagement with Indigenous men, women and children and communities 
should be central to the design and delivery of programs and services.  Programs and services 
should be physically and culturally accessible to Indigenous people recognising the diversity of 
urban, regional and remote needs. Service providers should ensure these principles are taken into 
account in developing and delivering services and programs. 
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2.3 Funding for the activity 
In January 2013, the Prime Minister approved $6.83 million for 2012-2013 for FaHCSIA to fund 
support services associated with the Commission. Additional funding of approximately $12.4m per 
year (until 2015-16) is being sought through the 2013-14 Budget process. 
 
Successful organisations will receive funding to provide these services from 1 July 2013 to  
30 June 2014 (or until 30 June 2016 pending the Budget process).  
 
Eligible organisations can apply for funding in the range of $50,000 to $1,000,000. 
 
Funding will granted on the basis of: 

(a) ratings against the selection criteria; 
(b) value for money in the context of the objectives and outcomes (including appropriateness of 

proposed budgets or spending proposals);  
(c) the capacity of the proposed service; 
(d) any identified risks 
(e) whether the services offered meet a particular identified need.  This may include provision 

of specialist services to segments of the target group (for example, Indigenous people or 
people with a disability), or the organisation’s geographical coverage. 

 
 
2.4 Eligibility 
2.4.1 Service Provider Eligibility 
 
The following entity types are eligible for funding: 
 
a) Incorporated Associations (incorporated under State/Territory legislation, commonly have 
'Association' or 'Incorporated' or 'Inc' in their legal name); 
 
b) Incorporated Cooperatives (also incorporated under State/Territory legislation, commonly have 
"Cooperative' in their legal name); 
 
c) Companies (incorporated under the Corporations Act 2001 - maybe not-for-profit or for-profit 
proprietary company, limited by shares or by guarantee, or public companies); 
 
d) Aboriginal Corporations (incorporated under the Corporations (Aboriginal and Torres Strait 
Islander) Act 2006 and administered by the Office of the Registrar of Aboriginal and Torres Strait 
Islander Corporations); 
 
e) Organisations established through a specific piece of Commonwealth or State/Territory 
legislation (many public benevolent institutions, churches, universities, unions etc); 
 
f) Partnerships; and 
 
g) Trustees on behalf of a trust. 
 
Local governments and state or territory governments are not eligible to apply for funding even if 
they would otherwise fall within one of the entity types listed above. 
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2.4.2 Eligible and in-eligible activities 
 
Funding may be used for the following: 

• staff salaries and on-costs for project implementation and ongoing management;  

• staff training;  

• materials and equipment directly related to the implementation of the activity;  

• operating expenses directly related to the implementation of the activity such as office 
materials, utilities, insurances, vehicle leases, telephones, bookkeeping, and audit;  

• economy class travel within Australia related to the activity; and  

• the delivery of the activity to standards as indicated in the Program Guidelines. 
 

Funding will not be provided for the following categories of costs: 

• costs that are not directly and specifically related to the activity, e.g. ongoing staff wages, 
rent, overheads and administrative costs of existing operations that would be incurred 
regardless of the project; 

• overseas travel;  

• relocation costs; and  

• costs incurred prior to the commencement of the funding agreement, including costs 
incurred in the preparation of this application. 

 
2.5 Fees 
Service providers must not charge fees to clients accessing Royal Commission Community-based 
Support Services. 
 
2.6 Activity links and working with other agencies and services 
Effective links with other agencies and services provide the opportunity to raise awareness broadly 
and on specific issues.  Providers must build and maintain effective relationships with a broad 
network of relevant services to ensure effective interaction with appropriate services.  
 
Providers must collaborate with other FSP providers, and other organisations that support 
individuals and families. 
 
2.7 Specialist requirements (e.g. Legislative requirements) 
The provider(s) of Royal Commission Community-based Support Services must comply with all 
relevant Commonwealth and state/territory legislation and regulations. 
 
2.8 Information technology 
Providers must have information and communications technology systems in place prior to 
commencing service delivery to allow them to meet their data collection and reporting obligations. 
Reports may be required to be sent to FaHCSIA in Microsoft Word or Excel format.  
 
2.9 Performance management and evaluation 
Service providers are encouraged to undertake internal evaluations of their own accord in order to 
promote quality service delivery.   

FaHCSIA periodically undertakes evaluations and reviews to ensure projects are high quality, 
effective, efficient and appropriately targeted to the needs of children and their families.  FaHCSIA 
will notify funding recipients of: 
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• the intention to conduct an evaluation; 

• the purpose of the evaluation; 

• who is conducting the evaluation; 

• the time frame in which it is to be conducted; and  

• any involvement sought from the service provider.  
 
Further information on performance management and evaluation is available in Part A of the FSP 
Guidelines Section 4.2 Research and Evaluation. 
 
2.10 Activity performance and reporting 
The purpose of the Performance Framework (Framework) is to define a consistent approach to 
monitoring and reporting performance across the FSP – drawing on a common set of high-level 
results and performance indicators.   

The FSP Framework was implemented from July 2011.  The Framework asks four key questions 
about service delivery. 

• Did we make a lasting difference? (intermediate outcomes/impacts); 
• Did we make an immediate difference? (immediate outcomes/impacts);  
• How well have we done it? (service delivery quality); and 
• How much did we do? (service outputs). 

 
Specific performance and reporting requirements, developed from the above indicators will 
be prescribed in the funding agreement. 
 
Successful organisations will be required to provide Performance Reports on a monthly basis 
reporting on, including but not limited to: 

• Monthly statistical report containing: 
o number of contacts received as a result of the establishment of the Royal 

Commission: 
o daily and cumulative totals. 

 
• type of contact, including but not limited to: 

o telephone; 
o email; 
o face-to-face; and 
o letter. 

 
• issues raised and type of assistance delivered, including but not limited to: 

o counselling/support; 
o information about the Royal Commission; 
o assistance with completing a submission / giving evidence to the Royal 

Commission; and 
o referral to other service. 

 
Provide a financial acquittal report at the end of the agreement period verifying that funding has 
been appropriately utilised. 
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3 Application Process 
3.1 Overview of the Application Process 
The selection process for Royal Commission Community-based Support Services will be an open 
competitive selection process.  More information on the types of selection processes can be found 
in Part B of the FSP Guidelines ‘Information for Applicants’. 
 
FaHCSIA will assess applicants for funding primarily on the basis of the information provided in the 
Application Form.  FaHCSIA may use information about an applicant that is, or becomes known to 
FaHCSIA in the course of FaHCSIA’s business, as well as any publicly available information. 
  
Following the application Closing Date, FaHCSIA will assess all applications using the criteria 
outlined at 3.2. 
 
In addition to the Financial Viability Assessments set out in at 3.1 of Part B of the Program 
Guidelines, the Department will undertake Provider Capacity Risk Assessments in relation to any 
applicants that it is recommending for funding to determine any controls to include in Funding 
Agreements.  If an applicant has been assessed as low risk in a Provider Capacity Risk 
Assessment undertaken by the Department within the last twelve months for other grant programs, 
no new risk assessment will be conducted. 
 
3.2 Selection Criteria 
As part of determining which organisations to fund, the Department will assess responses to the 
selection criteria set out below.  These are equally weighted. 
 
Service delivery model 
1 Describe your proposed service, and how this will achieve program outcomes for the 

target group.  
The service model proposed should be informed by evidence and focused on outcomes.  It should 
provide for ongoing assessment and review to ensure the activities being undertaken continue to 
achieve the desired outcomes for the full period of the funding agreement. The model should 
demonstrate an awareness of the specific needs and diversity of the target group and/or the 
community in which the service is to be delivered.  It should demonstrate linkages and 
collaboration with other organisations and service providers as required.  
 
Organisations should identify which specific services they are able to provide, for example, case 
management or telephone counselling.  Note that organisations do not need to provide all of the 
services listed in the Activity Overview (section 2).   
 
Some organisations may provide specialist training and professional development to other 
organisations, particularly in regard to the treatment of complex trauma and trauma-informed care 
and service delivery.  Include information about the training your organisation provides in this 
regard here. 
 
Service model addresses need 
2  Demonstrated increased demand for services. 
The organisation can demonstrate an increase in demand for services since the announcement of 
the Royal Commission using reports and data analysis. This should differentiate between business 
as usual services and how additional funding will address this increased demand. 
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Organisation experience 
3  Demonstrated experience in developing, delivering, managing and monitoring effective 

support programs to achieve positive outcomes for the target group. 
The organisation has a proven track record or demonstrated capability in providing quality and 
culturally competent services for families and children.  The organisation has a sound 
understanding of trauma-informed care and service delivery.  The organisation has a credible 
record of good governance, efficient service delivery, effective stakeholder relationship 
management and a sound record for collaboration.  
 
Experience and qualifications of service delivery staff 
4  Demonstrated expertise and qualifications of staff to achieve quality outcomes in 

delivering support services to the target group.   
Employees of the organisation are appropriately skilled and competent to undertake the required 
work.  Where appropriate and required, the organisation invests in training, development and 
employment of Indigenous workers.  Staff providing therapeutic support services should have 
experience and professional qualifications in supporting clients with complex trauma. 
  
Geographical coverage 
5 Demonstrated ability, or the capacity to grow, to provide services across at least the 
majority of one region, or state/territory, or nation-wide. 
The Royal Commission has a broad geographical reach, requiring it to look at institutions in urban, 
regional, rural and remote areas of Australia.     
 
Diversity 
6 As appropriate, describe how your proposed service is inclusive and meets the 

particular needs of diverse population segments, for example Indigenous 
Australians, people living with disability or people who speak English as a second 
language. 

Some organisations may specialise in providing services to distinct population segments.  Include 
information about these services here. All organisations should provide information about 
strategies used to include and engage with clients from diverse population segments. 
 
Independence 
7 Demonstrated independence of the organisation from institutions, organisations or 
individuals that may be the subject of inquiry by the Royal Commission.  
The organisation should provide information about any potential conflicts of interest (actual or 
perceived) with the Royal Commission’s work.  The organisation must be transparent about any 
past and/or present associations with organisations that may be the subject of investigation by the 
Royal Commission. 
 
3.3 How to submit an application 
To apply for selection under this process, applicants will need to complete the Application Form 
and respond to the selection criteria as detailed above.  Applications must be received by the 
closing date and time. 
 
For application lodgement details see page one (1) of the Application Form 
  
FaHCSIA will not issue Application Forms or accept completed applications by fax. 
 
Responses to each selection criteria should not exceed 300 words.  Not all of the selection 
criteria will necessarily require responses of this length. 
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3.4 Questions and Answers during the Application period 
Applicants with questions regarding the selection process may forward their questions by email 
to rcsupportservices@fahcsia.gov.au. 
 
The Department will publish its answers to all questions, on a non-attributable basis, on the 
FaHCSIA website. 
 
FaHCSIA will only respond to requests for information that seek clarification of issues to allow 
applicants to better understand the requirements of the Application Form and Program Guidelines. 
 
FaHCSIA will not respond to any questions received after the cut-off time for questions which is 
5pm AEST Monday 6 May 2013. 
 
3.5 Questions after the application period 
FaHCSIA will not accept or respond to any applicant’s requests for information or correspondence 
about the status or progress of their application. 
 
3.6  Closing date and time 
Your application must be emailed to: rcsupportservices@fahcsia.gov.au by 2pm AEST Friday 
10 May 2013.  Subject to clause 1.9 of Part B, applications received after the closing date and time 
will not be accepted. 

3.7 Screening 
FaHCSIA will exclude from further consideration applications that: 

• are not from an eligible entity (see paragraph 2.4 of Part C of the Program Guidelines); 
and 

• do not include an Application Form. 
 
FaHCSIA may, at its absolute discretion, exclude from further consideration any Applications that: 

• are not received by the closing date and time;  
• provides an incomplete Application Form; 
• do not contain sufficient information to allow them to be assessed; 
• do not contain a completed declaration; or 
• seeks funding for ineligible activities (see paragraph 2.4.2 of Part C of the Program 

Guidelines). 
 

3.8 Application Acknowledgement 
Applicants will receive email notification from FaHCSIA within two working days of an application 
being lodged correctly.  If an applicant has not received notification in this timeframe, the applicant 
should contact FaHCSIA to confirm that the form has been lodged correctly. 
 
3.9 Assessment process 
Applications that have not been excluded during the screening process will be assessed and given 
an initial rating against each Selection Criterion using the rating scale set out in Table 1 in section 
3.1 of the Program Guidelines Part B. 
 
The remaining applications will be compared against other applications to determine which 
applications represent best value for money having regard to the following factors: 

mailto:rcsupportservices@fahcsia.gov.au
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• applicants' scores against the Selection Criteria; 
• the effective use of funding (including appropriateness of the applicant's proposed budget 

or spending proposal);  
• the level of service coverage offered (noting that FaHCSIA may decide to fund one or more 

organisations that provide specialised services to discrete geographic areas to ensure 
appropriate coverage) . 

• the capacity of the proposed service; 
• any identified risks; and  
• past performance. 

 
3.10 Selection Panel 
The application will be considered by a panel of FaHCSIA/contract staff and no external experts or 
consultants will be used. Given the high potential for real and perceived conflict of interests to 
arise, representatives of stakeholder organisations will not be invited to participate on the 
Assessment Committee. 
 
FaHCSIA/contract staff will sign conflict of interest declarations before conducting the assessment. 
The assessment panel will review the applications and prepare a final report for the delegate. 
 
All undertakings of the panel will be in line with APS Code of Conduct and the FaHCSIA Chief 
Executive’s Instructions. The Chief Executive's Instructions are instructions issued by the 
Secretary of FaHCSIA which set out the requirements that must be followed by FaHCSIA staff in 
order to ensure the Department’s compliance with the Financial Management and Accountability 
Act 1997 and the Financial Management and Accountability Regulations 1997 (collectively known 
as the FMA legislation). 
 
3.11 Announcement Strategy 
The final decision to enter into a funding agreement will be approved by the Minister for Families, 
Community Services and Indigenous Affairs on advice provided by the Department. 
 
Applicants will be advised no later than 30 June 2013 of the status of their application. Applicants 
will be informed in writing of the result of their application and will have the opportunity to obtain 
feedback. 
 
Details of successful applicants and funding granted will be published on the FaHCSIA website no 
later than 7 working days after the funding agreement for the grant takes effect. 
 
4 Contact Information 
Department of Families, Housing, Community Services and Indigenous Affairs 
Tuggeranong Office Park 
PO Box 7576 
CANBERRA BUSINESS CENTRE   ACT   2600 
Website: www.fahcsia.gov.au 
Email: rcsupportservices@fahcsia.gov.au 

http://www.fahcsia.gov.au/
mailto:xxxxxxxxxxx@fahcsia.gov.au
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	The Australian Government helps to support families, particularly vulnerable and disadvantaged families, to improve child wellbeing and development, safety and family functioning through the provision of integrated support services.
	The Family Support Program (FSP) funds a range of non-government organisations to provide preventative and early intervention services, support focussing on family relationships, and parenting and family law services to help navigate life's transitions and to help families who are vulnerable to poor outcomes to build their resources and capabilities to enable more positive family functioning.
	The FSP provides broad-based services that complement other Australian Government programs such as family payments.  The FSP also provides more intensive assistance in disadvantaged areas that complements the important roles of other programs and agencies including the statutory responsibility for child protection held by the states and territories.  It also complements the family law system, including legal services and child support arrangements.
	The FSP comprises the following two streams:
	 the Family and Children’s Services stream aims to provide services to families, particularly those who are vulnerable or in disadvantaged communities to improve family functioning, safety and child wellbeing and development; and
	 the Family Law Services stream aims to provide alternatives to formal legal processes for families who are separated, separating or in dispute to improve their relationships in the best interests of children.  These services are funded through the Attorney-General’s Department.
	All FSP services work towards the following objective:
	 to provide integrated services for families, particularly vulnerable and disadvantaged families, to improve child wellbeing and development, safety and family functioning.
	To achieve this, the following five outcomes are relevant:
	 Families function well in nurturing and safe environments.
	 Children and families have the knowledge and skills for life and learning.
	 Families, including children, especially those who are vulnerable or disadvantaged, benefit from better social inclusion and reduced disadvantage.
	 Organisations provide integrated services and work in collaboration with other services and the community.
	 Services focus on vulnerable and disadvantaged families and children.
	The FSP aims to provide integrated services for families, particularly vulnerable and disadvantaged families, to improve child wellbeing and development, safety and family functioning, and to help build stronger, more resilient families and communities.  To achieve this aim, FSP services must have an emphasis on family, be child focussed and work as part of a collaborative service delivery system with links across FSP providers and the broader sector to provide an integrated suite of local services.
	For more information refer to Part A of the FSP Guidelines Section 1.2 Program Aims and Objectives.
	2 Activity Overview
	2.1 Aims and objectives
	2.2 Participants/clients/recipients/target group
	2.3 Funding for the activity
	2.4 Eligibility
	2.5 Fees
	2.6 Activity links and working with other agencies and services
	2.7 Specialist requirements (e.g. Legislative requirements)
	2.8 Information technology
	2.9 Performance management and evaluation
	2.10 Activity performance and reporting

	Royal Commission
	On 11 January 2013, the Prime Minister, the Hon Julia Gillard MP, announced the appointment of a six-member Royal Commission into Institutional Responses to Child Sexual Abuse and the release of the Terms of Reference that will guide the inquiry.  
	The Australian Government received input from more than 800 individuals and organisations, to help shape the scope of the Terms of Reference for the Royal Commission and in selecting Commissioners. The Government also worked closely with the state and territory governments in developing the Terms of Reference.
	The Royal Commission will inquire into how institutions with a responsibility for children have managed and responded to allegations and instances of child sexual abuse and related matters. It will investigate where systems have failed to protect children, and make recommendations on how to improve laws, policies and practices to prevent and better respond to child sexual abuse in institutions.
	The Commissioners can look at any private, public or non-government organisation that is, or was in the past, involved with children, including government agencies, schools, sporting clubs, orphanages, foster care, and religious organisations. This includes where they consider an organisation caring for a child is responsible for the abuse or for not responding appropriately, regardless of where or when the abuse took place. 
	The Commission will prepare an interim report by no later than 30 June 2014. In this interim report, the Commissioners will also identify when their final report will be completed. The final reporting date has been set initially at the end of 2015, but this will be subject to advice from Commissioners in their interim report.
	Support services
	The Government currently provides funding to a number of expert services which provide various forms of assistance to help support survivors of child sexual abuse. The Royal Commission’s establishment has resulted in a greater demand on these support services. 
	To address this increase in demand, this activity will work to ensure that a range of organisations have access to funding to provide assistance to people as they participate in the Royal Commission process. The activity also aims to ensure there are supports tailored for people from a diverse range of backgrounds, including Indigenous Australians, people living with disability and people who speak English as a second language.
	The services to be funded through this activity are designed to complement and align with support provided by the Royal Commission and the Attorney-General’s Department.
	Activities
	Services funded under this activity will allow individuals and other family members affected through their engagement with the Royal Commission to access a range of support before, during and after their engagement with the Royal Commission. 
	Note that organisations applying for funding do not need to provide all of these services.  Organisations should identify which services they can provide in the application form.
	Support services include but are not limited to:
	Services funded under this activity should adhere to the following service delivery design principles:
	 client-centred service design;
	 respectful of the different histories and needs of individuals engaging with the Royal Commission;
	 independence from past providers of care;
	 promoting self-determination;
	 offering flexibility and choice;
	 creating accessibility to services;
	 staffed by people with appropriate specialist skills to deliver the service;
	 providing referral to, and linking to, mainstream services to create holistic service delivery; and
	 complements and enhances in-house support services offered by the Royal Commission and existing state-funded support services.
	It is anticipated that successful organisations will receive initial funding to provide these services from 1 July 2013 to 30 June 2014 (or until 30 June 2016 pending the Budget process).  Funding will be provided to successful organisations as a fixed annual payment. 
	The aims and objectives of these activities are:
	 to provide case management and support for survivors of child sexual abuse and others who engage in the Royal Commission process;
	 to provide existing support services with appropriate resources to enable them to meet the increased demand to assist people participating in the Royal Commission;
	 to give people the opportunity to access support through established and trusted professional relationships informed by specialist trauma-informed approaches and understanding of the impact of child sex abuse;
	 to deliver a network  of support services to provide people with access, flexibility and choice; and
	 to ensure that the selected support services complement and align with the support services offered in-house by the Royal Commission.
	The primary target group for Royal Commission Community-based Support Services is individuals who experienced sexual abuse as children (under 18) in institutional contexts.  A second target group is people who are affected through their engagement with the Royal Commission, without having been exposed directly to abuse, such as family members of survivors or employees of institutions or organisations where abuse took place.
	Among those expected to give evidence at the Royal Commission are members of the Stolen Generations, who tend to experience a higher burden of ill health, including mental health problems, than other Indigenous Australians. Many members of the Stolen Generations find it traumatising to repeat their story. Working with members of the Stolen Generations requires a sympathetic understanding of the mistreatment and loss they experienced during childhood and how this trauma impacts on them as adults.  
	Closing the Gap in Indigenous disadvantage is a national priority and progress towards achievement of the six closing the gap targets is being monitored by the Council of Australian Governments (COAG). Through the National Indigenous Reform Agreement all governments have committed to service delivery principles that guide the design and delivery of services for Indigenous people.  Engagement with Indigenous men, women and children and communities should be central to the design and delivery of programs and services.  Programs and services should be physically and culturally accessible to Indigenous people recognising the diversity of urban, regional and remote needs. Service providers should ensure these principles are taken into account in developing and delivering services and programs.
	In January 2013, the Prime Minister approved $6.83 million for 2012-2013 for FaHCSIA to fund support services associated with the Commission. Additional funding of approximately $12.4m per year (until 2015-16) is being sought through the 2013-14 Budget process.
	Successful organisations will receive funding to provide these services from 1 July 2013 to 30 June 2014 (or until 30 June 2016 pending the Budget process). 
	Eligible organisations can apply for funding in the range of $50,000 to $1,000,000.
	Funding will granted on the basis of:
	(a) ratings against the selection criteria;
	(b) value for money in the context of the objectives and outcomes (including appropriateness of proposed budgets or spending proposals); 
	(c) the capacity of the proposed service;
	(d) any identified risks
	(e) whether the services offered meet a particular identified need.  This may include provision of specialist services to segments of the target group (for example, Indigenous people or people with a disability), or the organisation’s geographical coverage.
	2.4.1 Service Provider Eligibility
	The following entity types are eligible for funding:
	a) Incorporated Associations (incorporated under State/Territory legislation, commonly have
	'Association' or 'Incorporated' or 'Inc' in their legal name);
	b) Incorporated Cooperatives (also incorporated under State/Territory legislation, commonly have
	"Cooperative' in their legal name);
	c) Companies (incorporated under the Corporations Act 2001 - maybe not-for-profit or for-profit proprietary company, limited by shares or by guarantee, or public companies);
	d) Aboriginal Corporations (incorporated under the Corporations (Aboriginal and Torres Strait Islander) Act 2006 and administered by the Office of the Registrar of Aboriginal and Torres Strait Islander Corporations);
	e) Organisations established through a specific piece of Commonwealth or State/Territory legislation (many public benevolent institutions, churches, universities, unions etc);
	f) Partnerships; and
	g) Trustees on behalf of a trust.
	Local governments and state or territory governments are not eligible to apply for funding even if they would otherwise fall within one of the entity types listed above.
	2.4.2 Eligible and in-eligible activities
	Funding may be used for the following:
	 staff salaries and on-costs for project implementation and ongoing management; 
	 staff training; 
	 materials and equipment directly related to the implementation of the activity; 
	 operating expenses directly related to the implementation of the activity such as office materials, utilities, insurances, vehicle leases, telephones, bookkeeping, and audit; 
	 economy class travel within Australia related to the activity; and 
	 the delivery of the activity to standards as indicated in the Program Guidelines.
	Funding will not be provided for the following categories of costs:
	 costs that are not directly and specifically related to the activity, e.g. ongoing staff wages, rent, overheads and administrative costs of existing operations that would be incurred regardless of the project;
	 overseas travel; 
	 relocation costs; and 
	 costs incurred prior to the commencement of the funding agreement, including costs incurred in the preparation of this application.
	Service providers must not charge fees to clients accessing Royal Commission Community-based Support Services.
	Effective links with other agencies and services provide the opportunity to raise awareness broadly and on specific issues.  Providers must build and maintain effective relationships with a broad network of relevant services to ensure effective interaction with appropriate services. 
	Providers must collaborate with other FSP providers, and other organisations that support individuals and families.
	The provider(s) of Royal Commission Community-based Support Services must comply with all relevant Commonwealth and state/territory legislation and regulations.
	Providers must have information and communications technology systems in place prior to commencing service delivery to allow them to meet their data collection and reporting obligations. Reports may be required to be sent to FaHCSIA in Microsoft Word or Excel format. 
	Service providers are encouraged to undertake internal evaluations of their own accord in order to promote quality service delivery.  
	FaHCSIA periodically undertakes evaluations and reviews to ensure projects are high quality, effective, efficient and appropriately targeted to the needs of children and their families.  FaHCSIA will notify funding recipients of:
	 the intention to conduct an evaluation;
	 the purpose of the evaluation;
	 who is conducting the evaluation;
	 the time frame in which it is to be conducted; and 
	 any involvement sought from the service provider. 
	Further information on performance management and evaluation is available in Part A of the FSP Guidelines Section 4.2 Research and Evaluation.
	The purpose of the Performance Framework (Framework) is to define a consistent approach to monitoring and reporting performance across the FSP – drawing on a common set of high-level results and performance indicators.  
	The FSP Framework was implemented from July 2011.  The Framework asks four key questions about service delivery.
	 Did we make a lasting difference? (intermediate outcomes/impacts);
	 Did we make an immediate difference? (immediate outcomes/impacts); 
	 How well have we done it? (service delivery quality); and
	 How much did we do? (service outputs).
	Specific performance and reporting requirements, developed from the above indicators will be prescribed in the funding agreement.
	Successful organisations will be required to provide Performance Reports on a monthly basis reporting on, including but not limited to:
	 Monthly statistical report containing:
	o number of contacts received as a result of the establishment of the Royal Commission:
	o daily and cumulative totals.
	 type of contact, including but not limited to:
	o telephone;
	o email;
	o face-to-face; and
	o letter.
	 issues raised and type of assistance delivered, including but not limited to:
	o counselling/support;
	o information about the Royal Commission;
	o assistance with completing a submission / giving evidence to the Royal Commission; and
	o referral to other service.
	Provide a financial acquittal report at the end of the agreement period verifying that funding has been appropriately utilised.
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	The selection process for Royal Commission Community-based Support Services will be an open competitive selection process.  More information on the types of selection processes can be found in Part B of the FSP Guidelines ‘Information for Applicants’.
	FaHCSIA will assess applicants for funding primarily on the basis of the information provided in the Application Form.  FaHCSIA may use information about an applicant that is, or becomes known to FaHCSIA in the course of FaHCSIA’s business, as well as any publicly available information.
	In addition to the Financial Viability Assessments set out in at 3.1 of Part B of the Program Guidelines, the Department will undertake Provider Capacity Risk Assessments in relation to any applicants that it is recommending for funding to determine any controls to include in Funding Agreements.  If an applicant has been assessed as low risk in a Provider Capacity Risk Assessment undertaken by the Department within the last twelve months for other grant programs, no new risk assessment will be conducted.
	As part of determining which organisations to fund, the Department will assess responses to the selection criteria set out below.  These are equally weighted.
	Service delivery model
	1 Describe your proposed service, and how this will achieve program outcomes for the target group. 
	The service model proposed should be informed by evidence and focused on outcomes.  It should provide for ongoing assessment and review to ensure the activities being undertaken continue to achieve the desired outcomes for the full period of the funding agreement. The model should demonstrate an awareness of the specific needs and diversity of the target group and/or the community in which the service is to be delivered.  It should demonstrate linkages and collaboration with other organisations and service providers as required. Organisations should identify which specific services they are able to provide, for example, case management or telephone counselling.  Note that organisations do not need to provide all of the services listed in the Activity Overview (section 2).  
	Some organisations may provide specialist training and professional development to other organisations, particularly in regard to the treatment of complex trauma and trauma-informed care and service delivery.  Include information about the training your organisation provides in this regard here.
	Service model addresses need
	2  Demonstrated increased demand for services.
	The organisation can demonstrate an increase in demand for services since the announcement of the Royal Commission using reports and data analysis. This should differentiate between business as usual services and how additional funding will address this increased demand.
	Organisation experience
	3  Demonstrated experience in developing, delivering, managing and monitoring effective support programs to achieve positive outcomes for the target group.
	The organisation has a proven track record or demonstrated capability in providing quality and culturally competent services for families and children.  The organisation has a sound understanding of trauma-informed care and service delivery.  The organisation has a credible record of good governance, efficient service delivery, effective stakeholder relationship management and a sound record for collaboration. 
	Experience and qualifications of service delivery staff
	4  Demonstrated expertise and qualifications of staff to achieve quality outcomes in delivering support services to the target group.  
	Employees of the organisation are appropriately skilled and competent to undertake the required work.  Where appropriate and required, the organisation invests in training, development and employment of Indigenous workers.  Staff providing therapeutic support services should have experience and professional qualifications in supporting clients with complex trauma.
	Geographical coverage
	5 Demonstrated ability, or the capacity to grow, to provide services across at least the majority of one region, or state/territory, or nation-wide.
	The Royal Commission has a broad geographical reach, requiring it to look at institutions in urban, regional, rural and remote areas of Australia.    
	Diversity
	6 As appropriate, describe how your proposed service is inclusive and meets the particular needs of diverse population segments, for example Indigenous Australians, people living with disability or people who speak English as a second language.
	Some organisations may specialise in providing services to distinct population segments.  Include information about these services here. All organisations should provide information about strategies used to include and engage with clients from diverse population segments.
	Independence
	7 Demonstrated independence of the organisation from institutions, organisations or individuals that may be the subject of inquiry by the Royal Commission. 
	The organisation should provide information about any potential conflicts of interest (actual or perceived) with the Royal Commission’s work.  The organisation must be transparent about any past and/or present associations with organisations that may be the subject of investigation by the Royal Commission.
	To apply for selection under this process, applicants will need to complete the Application Form and respond to the selection criteria as detailed above.  Applications must be received by the closing date and time.
	For application lodgement details see page one (1) of the Application Form
	FaHCSIA will not issue Application Forms or accept completed applications by fax.
	Responses to each selection criteria should not exceed 300 words.  Not all of the selection criteria will necessarily require responses of this length.
	Applicants with questions regarding the selection process may forward their questions by email to rcsupportservices@fahcsia.gov.au.
	The Department will publish its answers to all questions, on a non-attributable basis, on the FaHCSIA website.
	FaHCSIA will only respond to requests for information that seek clarification of issues to allow applicants to better understand the requirements of the Application Form and Program Guidelines.
	FaHCSIA will not respond to any questions received after the cut-off time for questions which is 5pm AEST Monday 6 May 2013.
	FaHCSIA will not accept or respond to any applicant’s requests for information or correspondence about the status or progress of their application.
	Your application must be emailed to: rcsupportservices@fahcsia.gov.au by 2pm AEST Friday 10 May 2013.  Subject to clause 1.9 of Part B, applications received after the closing date and time will not be accepted.
	FaHCSIA will exclude from further consideration applications that:
	 are not from an eligible entity (see paragraph 2.4 of Part C of the Program Guidelines); and
	 do not include an Application Form.
	FaHCSIA may, at its absolute discretion, exclude from further consideration any Applications that:
	 are not received by the closing date and time; 
	 provides an incomplete Application Form;
	 do not contain sufficient information to allow them to be assessed;
	 do not contain a completed declaration; or
	 seeks funding for ineligible activities (see paragraph 2.4.2 of Part C of the Program Guidelines).
	Applications that have not been excluded during the screening process will be assessed and given an initial rating against each Selection Criterion using the rating scale set out in Table 1 in section 3.1 of the Program Guidelines Part B.
	The remaining applications will be compared against other applications to determine which applications represent best value for money having regard to the following factors:
	 applicants' scores against the Selection Criteria;
	 the effective use of funding (including appropriateness of the applicant's proposed budget or spending proposal); 
	 the level of service coverage offered (noting that FaHCSIA may decide to fund one or more organisations that provide specialised services to discrete geographic areas to ensure appropriate coverage) .
	 the capacity of the proposed service;
	 any identified risks; and 
	 past performance.
	The application will be considered by a panel of FaHCSIA/contract staff and no external experts or consultants will be used. Given the high potential for real and perceived conflict of interests to arise, representatives of stakeholder organisations will not be invited to participate on the Assessment Committee.
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	Department of Families, Housing, Community Services and Indigenous Affairs
	Tuggeranong Office Park
	PO Box 7576
	CANBERRA BUSINESS CENTRE   ACT   2600
	Website: www.fahcsia.gov.au
	Email: rcsupportservices@fahcsia.gov.au

