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Skilling the Bay - Geelong Future Industry Project  
Frequently asked questions 
 

1. What is the GFIP and how does it work  
 

The $500,000, Skilling the Bay Geelong Future Industry Project has been established 
to support the growth of existing and emerging industries.  The $500,000 funding will 
be allocated to one project that is to be delivered over an 18 month timeframe, from 
July 2013 to December 2014.  
The project must achieve the following:  

• transfer research and innovation from Deakin University into local industry to 
generate business opportunities and sustainable employment; 

• provide both TAFE and university students with the opportunity to participate 
in the project so that they gain the skills and knowledge required for 
employment in the industry sector; and  

• create a relationship which enhances links between Deakin University, The 
Gordon and local industry in Geelong to support long term collaboration, 
commercialisation and employment growth in the chosen industry sector.    

 
2. Who is eligible to apply for GFIP funding? 

Businesses, companies and industry networks that meet the eligibility criteria as set 
out in the Application Guidelines can apply for the GFIP funding.  
 

3. If a project has previously received State Government funding can the 
applicant apply for the Future Industry Project funding? 
Yes provided the Future Industry project application is for a distinctively separate 
project.   

 
4. My industry partners and I are thinking of establishing a new business to 

deliver on this project. Will I be eligible to apply? 
No, the business or industry network applying for the funding must have at least 3 
years trading history. 

  
5. How many partners are required for each application? 

Applicants are required to collaborate with and form partnerships with industry and 
industry networks. The Application Guidelines do not stipulate the number or size of 
partners that should be involved. The application needs to demonstrate each industry 
partner’s contribution to the project. 
 

6. What can the funding be used for? 
Part D Item 2 of the Application Guidelines specifies eligible and ineligible project 
expenditure. Further clarification on project expenditure is available in Appendix 1 – 
“Eligible Project Expenditure”.  
 

7. Is Project Management ineligible for this funding both as a concept and also as 
part of the project? 
No, the funding cannot be used to cover project management costs, 
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8. If I am successful, when will I get paid the funding? 
The successful applicant will need to enter into a funding agreement with The 
Gordon. The funding agreement will stipulate milestones and agreed dates for 
delivery that need to be achieved to trigger payment.   

 
9. Do we need to apply for the entire $500,000 

The expectation is that the project will be of a significant scale which requires 
$500,000 to achieve the objectives. Any monies not acquitted on the project by the 
completion date will need to be returned to The Gordon. 

 
10. Can the project funding be used to purchase land to build a prototype 

No, the funding cannot be used to purchase land.  
 

11. Will there be further rounds of funding available through the GFIP? 
The Geelong Future Industry $500,000 funding is a one off funding grant. There will 
be no further rounds of funding available under the Geelong Future Industry Project.  

 
12. Can the IP come from business rather than Deakin University? 

As per the Application guidelines the application must be for a project that utilises 
existing intellectual property owned by Deakin University. Research in development 
or developed outside of Deakin University is outside the scope of this project.  

 
13. Is the IP going to be released free of charge and exclusive of licensing 

arrangements? 
Payment for IP will be flexible and depends on the value of the background IP Deakin 
University brings to the project. 
 
The preference is for the applicant to take an exclusive license to exploit the IP. As 
part of their application (see Part D Item 3.3 of the Application Guidelines), the 
applicant must demonstrate that they have an appropriate arrangement in place with 
Deakin University to demonstrate this.  
 
The applicant would have the rights to use the IP during and after the project. The 
only caveat will be that if the project does not use the IP and/or the project collapses, 
the IP will be returned to and remain the exclusive property of Deakin University.   
 

14. Does the IP have to be formalised or patented? 
No, there will be instances where IP such as software is not able to be patented. 
Where IP can be patented Deakin University will arrange for this to be done.   

 
15. Can you define “student participation” and how employers can engage with 

students 
The scope of student participation can include but is not limited to  

• research opportunities for Deakin students 
• work placement 
• traineeships/apprenticeships 

 
16. How will students be reimbursed for their involvement in the project? 

Students will be either receive credit towards their studies or payment or a mix of 
this. An agreement will exist between the applicants and the education provider 
specifying the involvement of the students.  
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17. How many students are to be involved? 
There is no specification on the number of students that need to be involved. 
Applicants should include in their response the anticipated number or students likely 
to be involved, and the level and type of participation. Discussions should be had 
with the nominated staff at The Gordon and Deakin University to establish the 
opportunities for participation. 

 
18. Can we add drawings and designs to our application? 

Yes drawings and designs will be accepted as attachments. 
 

19. In the application guidelines, under Section 2.2 Ineligible Project Expenditure, 
feasibility studies are mentioned. Are activities such as process simulation of 
the supply chain and development of proof of concepts classified as feasibility 
studies? 

 
A feasibility study is an analysis of the viability of an idea. It is an evaluation of the 
potential of the proposed project. To effectively address Assessment Criteria 4, 
applicant would have undertaken a feasibility study of the potential of their project 
prior to submitting an Expression of Interest.   
 
A proof of concept (POC) is a demonstration which requires creating a prototype to 
verify concepts and/or processes for real world application.  POC is therefore a 
prototype that is designed to determine the most appropriate application/s not the 
feasibility of the project. 
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