
1 

 

 
 

 

Horticulture Innovation Fund  
Program Guidelines  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2 

 

Overview and Objectives 

What is the Horticulture Innovation Fund? 

The Horticulture Innovation Fund (HIF) is a new program supporting Victoria‟s horticulture 
sector to work together to innovate and adopt new technology and/or processes for 
economic growth. 

The HIF is a contestable grants program to assist the horticulture sector in Victoria, in 
partnership with research organisations, to conduct research and development that has 
practical outcomes resulting in businesses being more productive, globally competitive and 
sustainable. The program supports researchers to work directly with the horticultural 
industries in Victoria. 

Objectives of the HIF are to:   

 Assist the horticulture sector to increase innovation and adopt new technologies and 
processes that can lead to commercial outcomes that will benefit Victoria; 

 Address regional knowledge gaps relating to productivity and market access;  

 Strengthen collaboration between the horticulture sector and researchers; 

 Encourage horticultural businesses, particularly across industries, to collaborate and 
share information to help increase innovative capacity within the sector; and, 

 Promote interest in horticultural research within Victoria. 

The program is administered by the Victorian Department of Economic Development, Jobs, 
Transport and Resources (DEDJTR, hereon referred to as the “Department”). 

Purpose of this document 

This document sets out the guidelines for the HIF. It is designed to assist prospective 
applicants in deciding whether to apply for a grant and to outline the processes for 
submission and assessment of applications. It sets out the purpose of the program and 
explains who is eligible to apply, how to obtain an application form, how applications are 
assessed, and the evaluation criteria that will be used in assessing applications for funding. 
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Funding Details 
Grants of up to $50,000 (excluding GST) are available to eligible applicants to conduct 
horticultural research and development that will benefit Victoria.  Horticultural businesses, 
organisations and/or associations are required to partner with a research organisation and/or 
Victorian higher education institution for the conduct of the proposed research and 
development project. 

Grant applicants will have the option of using the funds on the following: 

a) Research salary/stipend for a project at an educational institution; 
b) Salary expenses for casual or fixed term staff to perform a scholarly, operational or field 

role in the project; and/or, 
c) Operating and travel expenses associated with the research and development project.   

It is anticipated that the funding period for each grant will be at least 12 months, unless 
negotiated and confirmed with written approval of the Department prior to the 
commencement of the project.  

Eligible Projects 

Projects that are eligible for assistance from the HIF include: 

a) applied horticultural research and development that is innovative and likely to improve 
farm performance, and/or  

b) research that will improve market access and business diversification activities as 
applied to the horticulture sector. 

Preference will be given to projects that are mid to late stage research, where adoption, 
piloting and/or trialling in Victoria is required. For example, demonstrating the use of robotics 
in a range of orchard systems.  

Projects may be part of a larger research and development program (e.g. part of an 
Australian Research Council research program or a Horticulture Innovation Australia funded 
research program) that requires real world testing, trialling and/or validation in Victoria. 
However, projects funded as part of a larger grant program will only be eligible to apply for 
the HIF if the original project scope did not include „the conduct of research and/or 
development within Victoria‟. 

It will be a requirement that the results of the research undertaken by the grant recipient are 
made available to the Department through the Horticulture Centre of Excellence (HCoE) to 
enable dissemination to the broader horticultural industries. 

Ineligible Projects 

Prospective applicants should note that projects should not proceed to the formal application 
and assessment process where the project:  

 can be better implemented through another government funding program, and if 
appropriate, prospective applicants may be referred to other funding programs;  

 is not innovative and does not improve farm performance and/or market access and 
business diversification;  
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 is not ready for implementation;  

 is unlikely to deliver practical outcomes within the project timeframes; 

 does not strongly demonstrate the need for support that meets the grant criteria;  

 does not benefit Victoria; and,  

 requisite co-contributions are not available.  

 

Research Themes 

Applications for grants must address one or more of the following research themes: 

1. Innovative production systems (e.g. new trellis/growing systems, integrated approaches 
for nutrient, water and pest and disease management); 

2. Managing seasonal variability (e.g. manipulating fruit quality under covers; use of digital 
technology to predict and reduce risks of climate change impacts); 

3. Improving quality to meet consumer needs/preferences (e.g. new approaches for storage 
and handling); 

4. Accessing and maintaining export markets (e.g. adapting Queensland Fruit Fly (QFF) 
management practices to Victoria; improved market access protocols for target markets); 
and/or, 

5. Supporting industry transition (e.g. innovative re-design of existing products; 
development of value-adding products or processes). 

However, additional themes / issues will also be considered. 

Eligible Expenses – HIF grants may be used to cover the following:  

 Research salaries for a project at an educational institution to perform a scholarly, 
operational or field role in the project. However,  the HIF cannot be used for either 
Commonwealth, State or Local Government employees‟ salaries; 

 Fees for service by a consultant undertaking specialised research to inform the project in 
accordance with the research/eligibility criteria under these guidelines; 

 Operating expenses to enable the project to be undertaken (e.g. costs associated with 
data collection and analyses, conducting workshops and interviews, establishment of 
field sites and demonstration of technology); and/or, 

 Travel expenses associated with the research and development project within Victoria 
(capped at 40c per kilometre).  

 

Ineligible Expenses –HIF grant must not be used for the following: 

 Overseas travel and accommodation costs;  

 Intellectual property protection (e.g. patent applications); 

 Advertising, promotional or lobbying activities; or, 

 Professional development or education and training activities. 
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Who can apply? 
Entities and organisations associated with the Victorian horticulture sector can apply.   

These include:  

 Individual horticultural businesses – e.g. producers, coolstore/packhouse businesses, 
wineries; 

 Not for profit organisations that:  
o are an incorporated body, co-operative or association; and, 
o have an Australian Business Number (ABN) or can provide written advice from 

the Australian Tax Office that no withholding tax is required from the grant 
payment. 

 Research Organisations – a higher education institution or a registered research 
organisation (non-government). 

To apply for the HIF, applicants must demonstrate: 

 Eligible Entity – that they are one of the entities listed in the section „Who can apply‟. 

 Project Co-Funding – that they have the ability to co-invest in the project, either in-kind 
and /or by co-funding the project costs (comprising at least 20% of the value of the 
grant). In-kind1 contributions may include use of land for trials, or labour to support 
research. Third party funds may be used to support the total project cost. 

 Industry-Research Partnership  – that they have a partnership with either the 
horticulture industry or an appropriate research organisation in order to carry out the 
proposed project. Accordingly, where the  horticulture business is the Applicant, they 
need to identify they have a partnership with a research organisation, and where the 
applicant is a research organisation, that party needs to identify they have a partnership 
with a horticulture business/company.  Applicants who are a research organisation will 

be asked to provide evidence of industry partnership. 

 Research Theme – address at least one of the research themes described in the 
section titled „Funding Details – Research Themes‟. 

 Delivery of Outcomes – demonstrate a commitment and capacity to collaborate and 
disseminate research outcomes and impacts beyond their own business.  

 Financial viability – provide evidence of financial viability. To enable the Department to 
assess the financial viability of applicants and ability to manage and complete the 
project, applicants seeking funding: 

 

 

 

                                                 
1 In calculating the level of grant assistance commensurate to in-kind contributions, the following assumptions 

should be used: 

 Skilled labour $45/hr 

 Unskilled labour $20/hr  

 Land costed at standard rental rate; and 

 Equipment costed at standard hire rate. 
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o For grants over $10,000 and less than $50,000, will need to provide: 
 

 Financial report for the last two financial years.  This should be the „final 
accounts‟ with Directors‟ Report & Declaration and should include Profit & 
Loss Statement, Balance Sheet and Notes to the Accounts; and, 

 Where the latest financial report is more than six months old, up to date 
management or interim accounts (Profit & Loss Statement and Balance 
Sheet). 

 
o For grants of  $50,000, will need to provide: 
 

 Audited financial report for the last three financial years; and, 
 Where the latest financial report is more than six months old, up-to-date 

management or interim financial statements (Profit & Loss Statement and 
Balance Sheet); or in the case of public listed corporations, half yearly 
financial report. 
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Application and Assessment 
To ensure the suitability of projects, all prospective applicants should follow the process 
outlined below.  Requests for funds outside this process will not be considered. 

Step 1: Before applying  

Prior to submitting an application, prospective applicants are advised to:  

 read these Guidelines carefully to establish eligibility;  

 complete an Expression of Interest form [link]. An officer from the Department‟s  HCoE 
will contact you to discuss the proposed application. 

 

Role of the HCoE 
 
If required, the HCoE can:  

 assist applicants by facilitating partnerships with appropriate research organisations 
and/or horticultural businesses and advising on the establishment of a suitable team for 
the project; and/or, 

 assist applicants in sourcing researchers who may be able to fulfil a scientific advisory 
role for  projects to meet an acceptable standard of research planning, design and 
implementation.   

 

Following discussions with an officer from the Department, an Application Form can be 
completed online.  

Step 2: Preparing an Application  

Prospective applicants should use the Application to clearly and succinctly describe the 
project and its objectives and outcomes. Documentation to support the project (e.g. 
feasibility study, letter of support etc.) should be attached to the Application.  
 
GST  

Prospective applicants should note that all project costs included in the Application must be 
exclusive of GST.  

The grant to be paid by the Department will be “grossed up” by the amount of GST, provided 
the applicant provides details of registration for the GST, or proof of exemption from being 
required to register. 

 
Who signs the application?  

Applications must be signed by the Chief Executive Officer (or equivalent authorised 
signatory). 
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Addressing Project Key Selection Criteria 
 
For the project to be successful, applicants must also demonstrate that their project 
addresses each of the following key selection criteria: 
1. Economic benefits; 
2. Breadth of impact; 
3. Innovation and capability development; 
4. Demonstration of project need, feasibility and delivery; and, 
5. Maximising value to the state. 
 
1. Economic benefits 

All applications should outline the economic benefits associated with conducting the 
proposed research and development, highlighting how this will support the economic 
development in Regional Victoria.  

Applications should demonstrate clearly how the proposed project will:  

 stimulate growth in horticultural exports and/or achieving market diversity; 

 support an increase in competitiveness, productivity and/or sustainability; 

 result in industry development or build resilience in the markets; and,  

 address market-driven issues, that is, it will address an identified need or requirement of 
target market/s e.g. improving post-harvest storage handling procedures to ensure fruit 
can reach export markets with consumer preferred product colour, sweetness and 
firmness. 

   

2. Breadth of impact 

All applications should clearly demonstrate how the proposed research and development 
project will:  

 contribute, in the longer term, to the strengthening of the broader horticulture sector; 

 deliver adequate social and environmental returns; and, 

 support or strengthen the horticulture sector in Regional Victoria 
 
Preference will be given to applications that can demonstrate that the proposed research 
and development can be applied to a range of industries and/or have multiple benefits 
across the value chain.  For example, research and development into the management of 
Queensland fruit fly will benefit a range of horticultural industries and reduce costs for 
processors and address market protocol issues for exports. 

 
3. Innovation and capability development 
Applications should clearly demonstrate how the project will generate new knowledge and 
ideas to address a knowledge gap or a priority issue facing the horticulture sector and 
describe how the proposed project is innovative.  If using existing technology or systems, the 
applicant should describe the need for adaptation e.g. to reduce the risk of technology failure 
and/or adjust to local conditions or crops. 
 
Applications need to demonstrate linkages with universities and other research-based 
sectors which support innovation. 
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4. Demonstrated project need, feasibility and delivery 

Applications should clearly demonstrate:  

 the project need and a compelling rationale for State government assistance; 

 access to suitable project management expertise; 

 that the project is achievable within budget and the proposed timeframe; 

 that project risks have been identified and strategies are in place to manage them; and, 

 Where relevant, applicants may establish a Project Team where: 
o A Project Team may be comprised of academics, professional and honorary staff and 

graduate students (at least 50% of the researchers will need to be based in Victorian 
higher education institutions and/or Victorian research organisations). 

o Team members – must demonstrate capability and track record for delivering 
research projects  

o Preference is given to multidisciplinary research teams. 

 

5. Maximising value to the State  

Applications should demonstrate and provide evidence of how the project maximises funding 
support from a range of sources. 

Step 3: Application assessment  

All applications received by the Department will undergo an assessment by a Grant 
Assessment Panel (GAP).   

 

Applications will be assessed against the eligibility criteria and key selection criteria, as 
outlined above. The GAP is responsible for making an appropriate recommendation the 
Department for the consideration of the Minister for Agriculture regarding each project 
application received  

In making its recommendations, the GAP will consider a range of matters, including 
alignment with criteria and key risks and issues associated with the project.  

Step 4: Approval and notification  

The Department will provide advice and recommendations to the Minister for Agriculture who 
has decision-making accountability. The Minister for Agriculture will also determine what 
conditions, if any, apply to the funding offer. 

Applicants are advised of the decision relating to their application in writing. Successful 
applicants will receive a Letter of Offer, which will outline the funding obligations attached to 
the offer of funding.  
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Terms and Conditions of Funding 

Funding Agreements  

Successful applicants will be required to enter into a funding agreement with the Department 
detailing all funding obligations and conditions. No offer will be binding until a legal 
agreement has been executed. 
 
The funding agreement is a legally enforceable document that clearly defines the obligations 
of both parties. 
 
The funding agreement aims to protect the Government‟s interests and to ensure the 
efficient and effective use of public money, whilst also ensuring there is appropriate 
recognition of Victorian Government support on project related publications, media releases 
and promotional material. 
 
Funding agreements must be signed by the organisation‟s Chief Executive Officer (or 
equivalent authorised signatory) and will:  

 describe the purpose for which the funding must be used;  

 set out any requirements or conditions that must be met prior to the payment of a grant 
instalment; and  

 outline the agreed milestones and project outcomes that must be achieved before 
payment of a grant instalment.  

 
One of the objectives of the HIF is to encourage horticultural businesses across industries, 
to collaborate and share information to help increase innovative capacity within the 
horticulture sector. Successful applicants will therefore be expected to make any intellectual 
property created or used under the project available to the horticulture sector, in accordance 
with instructions provided by the Department. 
 
Once the funding agreement has been executed, the applicant will be required to actively 
manage and deliver the project, and provide progress reports to the Department. During the 
course of the project, the Department may conduct site visits as necessary. 
 
Successful applicants must enter into a funding agreement and commence the project within 
one year from the date of offer of funding. If a project does not commence within this 
timeframe, the grant will be reviewed by the Department. 

Evaluation and reporting  

Successful applicants will generally be required to submit progress and completion reports, 
assessing progress of the project against milestones, and providing evidence of project 
completion. 

 

After completion of the project, applicants must submit annual evaluation reports assessing 
the success of the project in meeting its stated objectives. These evaluation reports may be 
required for up to three years following completion of the funded project. Successfully funded 
projects may be required to contribute information on project outcomes for use in program 
evaluation reviews and/or for the Department marketing collateral. 
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Privacy  

Any personal information about you or a third party in your application will be collected by 
the Department for the purpose of grant administration. This information may be provided to 
other Victorian Government bodies for the purposes of assessing your application. If you 
intend to include personal information about third parties in your application, please ensure 
that they are aware of the contents of this Privacy Statement. 

 

Any personal information about you or a third party in your correspondence will be collected, 
held, managed, used, disclosed or transferred in accordance with the provisions of the  
Privacy and Data Protection Act 2014 (Vic) and other applicable laws. 

 

The Department is committed to protecting the privacy of personal information. You can find 
the Department‟s Privacy Policy online at www.ecodev.vic.gov.au. Click on the Privacy 
Statement link at the bottom of the page and then click on Department‟s Privacy Policy. 
Enquiries about access to information about you held by  the Department should be directed 
to the Department‟s Privacy Unit by phone on (03) 9651 9749 or email 
privacy@ecodev.vic.gov.au  

 

Disclaimer  

The information contained in this document is provided for general guidance and assistance 
only and is not intended as advice. You should make your own inquiries as to the 
appropriateness and suitability of the information provided. While every effort has been 
made to ensure the currency, accuracy or completeness of the content we endeavour to 
keep the content relevant and up to date and reserve the right to make changes as require.  
 
The Victorian Government, authors and presenters do not accept any liability to any person 
for the information (or the use of the information) which is provided or referred to in the 
factsheet. Authorised by the Victorian Government, Department of Economic Development, 
Jobs, Transport and Resources, 1 Spring Street Melbourne Victoria 3000, Telephone (03) 
9208 3333. October 2015. © Copyright State of Victoria 2015. 
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