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Business Research and Innovation 
Initiative – Pilot

Frequently Asked Questions

1. What is the objective of BRII?
The objective of the Business Research and Innovation Initiative 
(BRII) pilot programme is to drive innovation within small to medium 
enterprises (SMEs) and the government by encouraging the 
development of innovative solutions by SMEs to public policy and 
service delivery challenges. 

2. Why is it called a pilot programme?
The Government is testing this programme as a pilot over two years, 
with five challenges. This will provide an opportunity to see if the 
programme can deliver on its objectives and/or whether changes 
should be made to the programme design should the Government 
decided to extend it beyond the pilot phase. 

3. How does BRII work?
The pilot programme covers challenges for which SMEs can develop 
solutions. These challenges were proposed by Australian 
Government agencies and successful challenges were recommended 
by Innovation Australia. More detail on each of the challenges is 
available on business.gov.au/BRII.

SMEs can apply for a competitive grant to undertake a feasibility 
study on their proposed solution to a challenge. Following the 
completion of a feasibility study, grantees can apply for a further 
competitive grant for the development of a proof of concept.

Feasibility study projects must demonstrate the scientific, technical 
and commercial feasibility of the proposed solution to the challenge. 
Grants for feasibility studies are up to $100,000.

Proof of concept projects involve undertaking activities to produce  
a working prototype or demonstration of the proposed solution.  
Grants for proof of concept projects are up to $1 million.

4. What is a ‘challenge’?
A challenge is a problem that an Australian Government agency has 
in relation to its policy or service delivery responsibilities for which 
the agency cannot find a suitable solution in the market.

Details of the pilot round challenges can be found at  
business.gov.au/BRII.

5. Are BRII grants competitive?
Yes, applications for both feasibility study and proof of concept 
grants are assessed against the BRII merit criteria. The merit criteria 
are listed in the BRII programme guidelines.

6. Who assesses BRII feasibility study and 
proof of concept grant applications?
AusIndustry will assess whether the application meets the BRII 
eligibility criteria.

Eligible applications are assessed against the BRII merit criteria 
by the Australian Government agency who proposed the challenge, 
and then by Innovation Australia.

Innovation Australia will make a recommendation to the Programme 
Delegate as to which projects to fund.

7. What grant amounts are available?
Feasibility study grants are up to a maximum of $100,000.

Proof of concept grants are up to a maximum of $1,000,000.

8. When are the grant funds paid? 
We will pay the entire feasibility study grant on execution of the 
grant agreement 

For proof of concept grants, we will make an initial payment on 
execution of the grant agreement. We will make subsequent 
payments progressively based on your progress reports against 
agreed milestones in the project plan. Ten per cent of the total grant 
funding is set aside for the final payment. We will pay the grant 
funds owing when you submit a satisfactory final proof of 
concept report.

9. Is my business eligible?
To be eligible to apply for a feasibility study or proof of concept 
grant you must:

a. be a non-tax exempt company incorporated under the 
Corporations Act 2001 (Cth) or be an individual or partnership, 
provided you agree to form a non-tax exempt company 
incorporated under the Corporations Act 2001 (Cth) with 
which a grant agreement could be entered into.

b. have an ABN

c. have a turnover of less than $20 million for each of the three 
years prior to the lodgement of the application, combined with 
any related bodies corporate. There is an exception for applicants 
controlled by an Australian university or public sector research 
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organisation, whose individual turnover must be less than 
$20 million for each of the three years prior to lodgement of the 
application. Newly established companies are welcome to apply.

d. be able to demonstrate an ability to fund any project costs that 
are not covered by the grant.

10. I am a start-up company, can I apply?
Yes, start-up companies are welcome to apply.

11. I am an individual or partnership, 
can I apply?
Yes, as long as you agree to form an incorporated non-tax exempt 
company  before signing a grant agreement, see the BRII 
programme guidelines for more information.

12. Can I submit applications for more than 
one challenge or more than one proposal for 
a single challenge?
Yes, but you will need to demonstrate that you have the capability 
and capacity to manage all the proposed projects. 

13. Can I apply in collaboration with others 
(i.e. universities, overseas organisations)?
Yes, you can apply in collaboration with others. A collaborative 
project involves a lead applicant and at least one other applicant. 
Only the lead applicant must be an eligible applicant. The grant is 
paid to the lead applicant. 

14. How long are the feasibility and proof  
of concept stages? 
The maximum time allowed is three months for feasibility studies 
and 18 months for proofs of concept. There is no minimum time.

15. What happens if there are any changes 
during the project?
We recognise that unexpected events may affect project progress. In 
these circumstances, you can request a project variation, including:

• changing project milestones

• extending the timeframe for completing the project but within the 
maximum three month period for feasibility studies and 18 month 
period for proofs of concept

• an increase to the agreed amount of grant funds up to maximum 
of grant funds for each component, and subject to available 
programme funds.

If you want to propose changes to the grant agreement, you must 
put them in writing before the project end date. 

We will not consider changes after the project end date.

If a delay in the project results in milestone achievement and 
payment dates moving to a different financial year, you will need a 
variation to the grant agreement. We can only move funds between 
financial years if there is enough funding in the relevant year to 
accommodate the revised payment schedule.

16. Who owns the IP at the completion of the 
challenge?
Grantees will retain intellectual property rights and the right to sell in 
domestic and global markets 

17. If I successfully complete a proof of concept 
project, will the Australian Government 
purchase my solution? 
The Australian Government agency that proposed the challenge has 
the option to negotiate the purchase of the solution, but is under no 
obligation to do so. Any purchase of the solution will be subject to 
negotiation between the agency and the solution provider.  

18. How do I apply? 
To apply, you must:

• complete the relevant online Business Research and Innovation 
Initiative application form on business.gov.au

• provide all the information that is needed for us to assess your 
application

• address all eligibility and merit criteria, ensuring each requirement 
has been considered

• ensure all mandatory attachments are included.

19. What documents do I have to supply as 
part of my application?
The following documents are required with your application:

• project plan

• budget plan

• accountant’s declaration regarding your turnover

• trust deed (where applicable).

You must attach supporting documentation to the application 
form in accordance with the instructions provided within the form. 
You should only attach requested documents. We will not consider 
information in attachments that we do not request. 

20. How are individual projects monitored?
Each departmental challenge will have a Project manager. Project 
progress will be monitored by the challenge management group and 
informed by submitted project progress reports and project support 
meetings.

We will only make proof of concept grant payments when we receive 
satisfactory progress reports. We will assess your report and conduct 
site visits if necessary.
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21. Who makes up the challenge 
management group?
The challenge management group manages individual projects 
related to specific challenges. The group is made up of a 
representative from AusIndustry, the Australian Government agency 
who put forward the challenge and an authorised representative of 
the grant recipient. 

22. Is a final report required at the completion 
of feasibility study and proof of concept 
projects?
At the completion of feasibility studies and proofs of concept, 
a final report is submitted.

Final reports must:

• include the agreed evidence

• identify the total eligible expenditure incurred for the project

• be submitted within four weeks of completing the project.

 

Need more information?
For more information visit  business.gov.au/BRII or call 13 28 46.
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