
 

 
 

 
 
Initial Application 
 
Attachment: Project Information 
Applications must attach detailed project information that responds to the questions below. Applicants may use this template or 
an alternative format, such as PowerPoint or Prezi, to provide this information. Regardless of the format used, the information 
should cover all questions listed below, so the project can be assessed using  the four criteria: strategic fit, innovation, value and 
potential to scale or replicate.  
 
Project Title: _______________________________________________________________________ 
 

Background 
What’s the context of the problem? What does your organisation do and how have you arrived at the point of 
making this application? 

 

The problem and solution  

What are you seeking funding for or what solution are you proposing? What is the existing situation or 
challenge you are trying to address? What currently happens and why is it a problem? What is the scale and 
cost of the problem? Who is affected?  

 

Strategic fit 
Which government department are you from or working with? Do you have Deputy Secretary (or equivalent) 
endorsement? Describe how the project: 

● Aligns with specific Victorian Government and Victorian Public Service policies or priorities 
● Contributes to public sector organisational capability development 
● Incorporates the principles of public sector reform.  

Innovation 
Why is your solution/project innovative? Describe the process to achieve the innovation and, where possible, 
include diagrams or other visual representations of the change the project seeks to achieve. How does this 
solution compare to alternative approaches to solving the problem? How do end users interact with the system 
(describe or provide diagrams that map a typical user journey)?  

 

Value  
What impact is the project expected to have? What are the benefits? Who do they accrue to?  Detail the 
outputs and outcomes of the project, including the benefits for citizens, Government and the VPS that will be 
derived from the project. 

 

Potential to scale or replicate 
What is the potential of this project to be scaled or replicated in future? Identify any barriers to future rollout or 
implementation, and strategies for overcoming these barriers if the project is successful. Who is prepared to act 
on the evidence from the project?  
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Governance 
What governance arrangements exists? Which participants are actively engaged with the project? 
 
 

Where did you hear about the Public Sector Innovation Fund? 
 
 

 
Project Budget  
What is the proposed budget for your project? Provide as much detail as possible regarding expenditure items.  
 
The Public Sector Innovation Fund typically contributes $50,000 to $400,000 to successful projects. 
 

Project budget 

Project funding 

Cash contributions 

PSIF Grant $100 - 

Lead organisation $ - 

Partner 1 $ - 

Partner 2 $ - 

Partner 3 $ - 

Subtotal – cash contributions $ - 

In-kind contributions 

Lead organization $ - 

Partner 1 $ - 

Partner 2 $ - 

Partner 3 $ - 

Subtotal – in-kind contributions $ - 

Total project funding $ - 

Project expenditure 

Direct labour $ - 

Sub-contracts $ - 

Administration and management $ - 

Hardware $ - 

Software $ - 

Evaluation $ - 

In-kind expenditure $ - 

Other $ - 

Total project expenditure $ - 

Total project funding less expenditure $ - 

 
 
Budget justification 
Provide a justification, in terms of both need and cost, for the budget items requested. This should explain why grant funding is 

required and justify the level of funding requested in terms of project impact and reach. Detail the co-contributions being made 

by collaborating organisations, including in-kind.  

 


