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Message from the Victorian Minister for Health  

Australia has one of the highest rates of skin cancer in the world, with two in three Australians being 

diagnosed with the disease before age 70. 

In 2017, 314 Victorians died from skin cancer, over 1.2 times the Victorian road toll that year. 

Evidence shows that skin cancer is one of the most preventable forms of cancer, and skin cancer deaths 

can be significantly reduced through a comprehensive approach to prevention and early intervention.  

The Victorian Government is building on previous investments and will continue to deliver grants to 

increase shade in schools and public spaces and increase community awareness of skin cancer and 

promote early detection and intervention.  

We are providing $15.1 million to prevent skin cancer, including $8 million to increase shade, up to $2 

million for the provision of sun protection items (including sun-protective hats and sunscreen), and $5.1 

million for community education campaigns and health professional support for early detection through 

the SunSmart Program.  

This School Shade Grants Program is a competitive grant program and provides shade in schools. Our 

students spend time outdoors in schools when ultraviolet (UV) radiation levels are high. Schools play an 

important role in instilling sun protective habits in our students from a young age. Developing these 

habits and providing sun protective environments in schools can reduce over-exposure to UV radiation 

and thereby reduce the likelihood of skin cancer.  

Thank you for your interest in the Program and for your commitment to protecting our students from the 

sun. We look forward to continuing to work together with schools to provide a safer outdoor environment 

for our students. 

 

Jenny Mikakos MP 

Minister for Health 
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Program introduction and aims 

What is the School Shade Grants Program? 

The School Shade Grants Program (the Program) is a grants program that provides grants for shade 

development in schools. The Program is administered by the Department of Health and Human Services 

(DHHS). The aim of the Program is to reduce Victorians’ exposure to UV radiation by increasing shade in 

public places across the state and by promoting uptake of sun protective practices. 

Why is the Victorian Government funding these grants? 

Skin cancer is a significant health and economic burden in Victoria. Skin cancer is one of the most 

preventable forms of cancer yet remains highly prevalent, with two in three Australians diagnosed by the 

age of 70.  

Childhood and adolescence are critical periods during which exposure to UV radiation is more likely to 

contribute to skin cancer later in life. Schools play an important role in instilling effective sun protective 

behaviours from an early age. Research indicates that shade is an effective sun protection strategy, 

particularly in secondary school settings where hats and sunscreen use may not be as prevalent as in 

primary schools.  

The provision of well-planned and designed shade as a sun protection measure can reduce overall 

exposure to UV radiation. Shade used in combination with other sun protective measures, including 

protective clothing, sun-protective hats, sunscreen and sunglasses provides the best protection from 

harmful UV radiation exposure when spending time outdoors.  

Eligibility 

Who can apply? 

All Victorian Government schools are eligible to apply. This includes Government primary, secondary, P-

12, special and language schools. The proposed shade development must be located at a school 

campus within Victoria.  

Eligibility requirements  

Schools will only be eligible for funding if they can meet the following criteria. These eligibility 

requirements must be confirmed during your application. 

Eligibility requirements 

Your school is a Victorian Government school and funding is for school campus site/s within the state 
of Victoria 

The project does not require an ongoing commitment of funds from the Program 

The project is not considered routine/ cyclical maintenance works 

Your school has support/approval from other organisations who share facilities or grounds (if 
applicable) 

Your school has support/approval from the Department of Education and Training for projects that 
permanently impact property (if applicable) 
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Who cannot apply? 

Schools not eligible to apply include: 

• non-Government schools, including Catholic, Independent and home schools 

• early childhood education and care services (for example, childcare, preschools). 

Note: The Shade Grants Program is provided through two grant programs: the Community Shade Grants 

Program, and the School Shade Grants Program for Victorian Government schools. For further 

information, early childhood education and care services should refer to the Shade Grants Program 

website <www2.health.vic.gov.au/public-health/preventive-health/skin-cancer-prevention>. 

Program categories 

What funds are available? 

Funding under the Program is highly competitive. Based on previous rounds, one in four grant 

applications were successfully awarded a grant. It is expected that more applications will be received 

than can be funded. 

Schools may apply for one grant of up to $25,000 (excluding GST). This may be applied over one or 

multiple campuses, however the total grant must not exceed $25,000 (excluding GST) per application. 

Co-contribution 

Schools are encouraged to co-contribute to shade development costs. Co-contribution does not refer to 

funding of non-shade components of larger works, for example, playground equipment. Successful 

schools must ensure they are able to self-fund any associated costs not covered by the grant funding. 

What is funded by the grants? 

The Program provides funding for: 

• new permanent shade  

• repair or replacement of existing permanent shade  

• natural shade 

• sun protective items. 

Schools may apply for a combination of new, repair/replacement, natural shade and sun protective items. 

Each application may apply for shade for up to two sites. 

New permanent shade 

The Program will fund permanent and adjustable/retractable systems that are designed to last at least 10 

years. Eligible permanent shade structures include, but are not limited to, solid shelters, pergolas, 

canvas awnings and shade sails. Permanent shade systems must be installed or constructed by a 

registered Victorian Building Authority (VBA) builder.  

Permanent shade structures should only be undertaken on land you own, or on land you have 

permission to use for at least 10 years – by way of a lease. Applicants must demonstrate they have the 

owner’s permission or other authority, to enter into an agreement with DHHS. If available, this should be 

demonstrated through a letter of approval/support, for example, from the Department of Education and 

Training (DET) for projects that permanently impact property. 

Note: Each application may include up to two sites for new permanent shade. 

https://www2.health.vic.gov.au/public-health/preventive-health/skin-cancer-prevention
https://www2.health.vic.gov.au/public-health/preventive-health/skin-cancer-prevention
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Repair or replacement of existing permanent shade 

The Program will fund repair or replacement of damaged existing permanent shade structures mentioned 

above. The repair or replacement must be substantial and significantly impact the current functioning of 

the shade structure.  

Note: This category includes repair or replacement of one or more components of damaged permanent 

shade structures. Where the entire structure is being replaced, this is considered ‘new permanent 

shade’, not repair and replacement. 

Natural shade 

The Program will fund purchase and planting of trees with the purpose of providing long term shade. 

Generally, the larger the tree canopy, the greater protection from both direct and indirect UV radiation. 

When selecting shade trees, applicants can consider Australian native (indigenous) trees or exotic 

(introduced) species. Other considerations include: 

• how much shade the trees will create 

• suitability to the local climate and soil type  

• whether they are suited to the physical conditions of the site, such as trees with roots that may invade 

nearby buildings, paths and drains 

• choosing younger plants as they adapt more readily to new conditions than mature plants and are 

also cheaper. 

Note: Applicants are encouraged to seek advice from local professionals, such as qualified 

horticulturalists, landscape architects or nursery staff.  

Sun protective items  

For the best protection from the sun, schools are encouraged to apply for up to $700 for sun-protective 

items.  

When choosing sun protective hats, they must be one of the following: 

• legionnaire hats (have a flap that covers the neck and overlaps at the sides of the front peak) 

• broad brimmed hats (with a brim of at least 5–6 cm for children and 7.5cm for adults) 

or 

• bucket hats (should have a deep crown, angled brim of at least 6 cm and sits low on the head).  

Hat fabric must have an ultraviolet protection factor (UPF) of at least 15 which offers good protection 

from UV damage. Hats should also be cool and comfortable to wear.  

Sunscreen must be broad-spectrum, have a sun protection factor (SPF) of at least 30, and be water-

resistant. Upon purchase, check the expiry date and storage conditions on the label. Most sunscreens 

last between two to three years, and if left in excessive heat, over time, the product may not be effective. 

For further information on recommendations, visit SunSmart for: 

• hats <www.sunsmart.com.au/protect-your-skin/slap-on-a-hat> 

• sunscreen <www.sunsmart.com.au/protect-your-skin/slop-on-sunscreen> 

• sun protective clothing <www.sunsmart.com.au/protect-your-skin/slip-on-clothing>. 

Note: Branding and logos will not be funded by the Program. If required, these must be self-funded by 

your school. 

  

http://www.sunsmart.com.au/protect-your-skin/slap-on-a-hat
http://www.sunsmart.com.au/protect-your-skin/slop-on-sunscreen
https://www.sunsmart.com.au/protect-your-skin/slip-on-clothing
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Other funded items 

The Program will also fund items such as: 

• reasonable site preparation costs 

• costs associated with gaining relevant permits and approvals 

• consultation fees including architects and arborists  

• shade assessments  

• design and engineering fees. 

Schools are encouraged to use local suppliers, services and materials where appropriate. DHHS 

encourages the support of local businesses and services for expenditure of grants monies provided. 

Visit SunSmart for additional information on selecting the type of shade <www.sunsmart.com.au/protect-

your-skin/seek-shade>.  

Compliance with regulation 

Proposed shade solutions (including built and natural shade) must comply with the Building Code of 

Australia, all applicable Australian Standards, the DET Building Quality Standards Handbook 2019 and 

DET Victorian School Building Authority policies. Please visit the DET Facilities and Infrastructure 

Support and Services page and refer to the following policies: 

• Built Shade Structure in Schools 

• School Asset Drawings 

• Student Resource Package Funding 

• School Funded Capital Projects 

• Building Quality Standards Handbook 2019 

The School Funded Capital Projects policy requires schools to submit a business case to DET during the 

planning stage of a proposed school funded capital project, where it is valued over $50,000 including 

GST. Schools will need to seek its endorsement by the region’s planning and provision manager and 

approval by the Victorian School Building Authority if valued above this threshold. Schools who complete 

an application for a grant will automatically satisfy these requirements.  

The Building Quality Standards Handbook 2019 provides important information regarding planning and 

links to practical advice and further guidance on design and development. Schools should read relevant 

sections, in particular chapters 5.1.4 prior to submitting their application. 

What is not funded by the grants? 

Grants are not available for:  

• retrospective assistance for shade projects already commenced or completed 

• repair or replacement of minor wear and tear of existing structures (for example, small holes) 

• portable shade (for example, tents and marquees) 

• tables, chairs and other furniture underneath or around the shade structure 

• umbrellas (unless they are an engineered design, such as permanent cantilever umbrellas)  

• infrastructure with a purpose other than shade for humans (for example, vehicle shelters) 

• internal blinds 

• playground equipment 

• fences 

• plants that are not specifically for shade (for example, landscaping, screening hedges, or vegetable 

patches) 

https://www.sunsmart.com.au/protect-your-skin/seek-shade
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• cosmetic upgrades 

• staff salaries, training or administration costs 

• cleaning of existing shade structures  

• removal of contaminants (for example, asbestos removal) (to be self-funded) 

• insurance (to be self-funded) 

• ongoing maintenance (to be self-funded) 

• branding and logo costs (to be self-funded) 

• grant writing fees (to be self-funded). 

Key dates 

The table below outlines the key dates in 2019 – 20 for the Program. Dates are indicative and subject to 

change.  

Stage Timeframe 

Applications open  21 August 2019 

Applications close 18 September 2019 11:59 p.m. 

Grants assessed October 2019 

Notification to groups and funding agreement signed November 2019 

Grant payments Within four to six weeks of 
funding agreements signed 

Project deadline and Acquittal completion November 2020 

Applying for a grant 

What are the steps to apply for a grant? 

1. Read both the Program guidelines and Application guide  

2. Prepare your idea and ensure concept approval by discussing the project with key members of your 

school, relevant regional DET office and DET’s Victorian School Building Authority (VSBA). 

3. Meet all key groups (for example, School Council and Principal) and obtain letter of 

permission/support 

4. Obtain quotes from all relevant elements of your project 

5. Identify and document evidence as to why your project is needed (to include in your application) and 

start assembling relevant supporting information. 

6. Complete and submit your application online by visiting the SmartyGrants website 

<victoriancanceragency.smartygrants.com.au/schoolshadegrantsr4>. 

Note: A representative from the school must complete all forms associated with the application. 

  

https://victoriancanceragency.smartygrants.com.au/schoolshadegrantsr4
https://victoriancanceragency.smartygrants.com.au/schoolshadegrantsr4
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What information will need to be provided as part of the application?  

All applicants must provide: 

• school number 

• two written quotes prepared within the past 12 months for the types of shade intended to be 

purchased  

• letter of permission/support from the School Council and Principal  

• School Asset Management Plans for consideration by DET 

• bank account details 

Applications submitted without an adequately detailed quote from a registered building professional will 

not be recommended for funding. Detailed information on acceptable quotes can be found in the 

Application guide. 

Payments and reporting 

What is the procedure for payment of grants? 

Schools awarded a grant must enter into a funding agreement with DHHS to receive the grant. DHHS will 

provide the necessary documentation and instructions to schools. 

Grants will be paid directly to the school in a lump sum payment, however DHHS reserves the right to 

recall funds where projects significantly diverge from the application, where reporting and acquittal 

obligations are not met, or in other exceptional circumstances.  

Payments will be made to the successful applicant upon receipt of the following: 

• signed funding agreements 

• invoice or tax invoice for grant amount. 

On receipt of the grant payment, the school must directly pay the provider without the involvement of any 

third parties.  

What are the GST implications? 

Victorian Government schools, and DHHS are both classified as Government Related Entities (GRE). 

The Australian Taxation Office (ATO) specifies that payments between GREs are not subject to GST, 

regardless of either party being registered for GST.  

In the context of the program, this means that the grant payments are not subject to GST. As these 

grants may be used to pay third parties, such as a shade company, who charges GST, schools will 

temporarily be out of pocket for the GST component. Schools can claim this back from the ATO through 

the Business Activity Statement (BAS) returns. 

Example: Sunny Primary School has been approved for a shade grant. The cost of the shade sail is 

$20,000 plus $2,000 GST. Therefore, the grant amount Sunny Primary School receives is $20,000 

(which is the GST exclusive component of the grant). Sunny Primary School will then pay the shade 

provider $22,000 and claim back $ 2,000 through its BAS returns. This ensures that the ATO GRE 

payment requirements are met. 
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What is involved in the grant acquittal? 

Schools will be required to submit an acquittal and evaluation form. Acquitting a grant means accurately 

reporting on the funded activities and the expenditure of shade grant funding provided to the 

organisation. Grant recipients are required to submit copies of receipts of goods or services purchased 

with grant funds and ‘after photo/s’ of the completed shade project in accordance with the Funding 

Agreement. 

Funded projects are expected to be completed and acquitted within 12 months of notification of funding 

success. Schools must declare any discounts or savings provided to them during the acquittal stage of 

the project. Details of the acquittal process will be provided to successful applicants. 

Sun protection policy requirements  

Shade is just one strategy to protect against UV over-exposure and prevent skin cancer. The Program 

also aims to influence broader sun protection practices. 

Schools will be required to demonstrate their broader commitment to sun protection practices by 

submitting a sun protection policy (also known as UV policy, or skin cancer prevention policy) upon 

completion of the project through the acquittal form. 

Visit the Department of Education and Training for more resources to assist with sun protection policy 

development:<www.education.vic.gov.au/school/principals/spag/health/Pages/sun.aspx> 

Conditions that apply to applications and 
funding 

Funding agreements 

Successful applicants must enter into a funding agreement with DHHS. Funding agreements establish 

the parties, their commitments, their obligations to each other and set out the general terms and 

conditions of funding. These terms and conditions are not negotiable. 

Privacy 

The Department of Health and Human Services is committed to protecting your privacy. We collect and 

handle any personal information about you or a third party in your application, for the purpose of 

administering your grant application and informing the public of successful applications.  

In order for us to administer your grant application effectively and efficiently, we may need to disclose 

your personal information with others for the purpose of assessment, consultation, and reporting. This 

can include departmental staff, Members of Parliament and their staff, external experts, such as 

members of assessment panels, or other government departments. If you intend to include personal 

information about third parties in your application, please ensure that they are aware of the contents of 

this privacy statement.  

Any personal information about you or a third party in your correspondence will be collected, held, 

managed, used, disclosed or transferred in accordance with the provisions of the Privacy and Data 

Protection Act 2014 (Vic) and other applicable laws. 

Please visit the Department of Health and Human Services to obtain a copy of the Privacy Policy, 

<dhhs.vic.gov.au/publications/privacy-policy>.  

For information about how to access information about you held by the Department of Health and Human 

Services, please email the Shade Grants Program team <shade.grants@dhhs.vic.gov.au>. 

https://www.education.vic.gov.au/school/principals/spag/health/Pages/sun.aspx
https://www.education.vic.gov.au/school/principals/spag/health/Pages/sun.aspx
https://dhhs.vic.gov.au/publications/privacy-policy
mailto:shade.grants@dhhs.vic.gov.au
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Other information 

SunSmart Program 

Cancer Council Victoria’s SunSmart schools’ program is world-renowned, leading the way in skin cancer 

prevention. All Victorian primary schools and special education schools are eligible to apply for SunSmart 

membership. SunSmart also supports P-12 and secondary schools with an extensive suite of secondary 

school curriculum resources, along with the development of sun protection policies. P-12 schools and 

secondary schools are encouraged to utilise these resources. To join the program, renew membership, 

or view supporting resources such as sample UV and sun protection policies, visit SunSmart’s website 

<www.sunsmart.com.au>. 

Student engagement 

Schools are encouraged to involve their students in the development of their proposed shade solution. 

Schools can also use this opportunity to enhance students’ understanding of the importance of sun 

protection. The SunSmart Program has a range of free curriculum resources available:  

• Primary school resources  

<www.sunsmart.com.au/communities/early-childhood-primary-schools/resources-primary-early-

childhood> 

• Secondary school resources  

<www.sunsmart.com.au/communities/secondary-schools-program/secondary-schools-resources>. 

Victorian Department of Education and Training 

We encourage schools to discuss their project with: 

• relevant regional office of the Department of Education and Training. Visit their website for full contact 

details <www.education.vic.gov.au/about/contact/Pages/regions.aspx> 

• DET’s Victorian School Building Authority on 1800 896 950.  

Resources and additional information 

For more information on the School Shade Grants Program and to access supporting resources:  

• visit the Shade Grants Program website <www2.health.vic.gov.au/public-health/preventive-

health/skin-cancer-prevention>.  

• email the Shade Grants Program team <shade.grants@dhhs.vic.gov.au>. 

• call the Shade Grants Program team on 1300 547 596 (between 9am and 5pm weekdays). 

https://www.sunsmart.com.au/
https://www.sunsmart.com.au/communities/early-childhood-primary-schools/resources-primary-early-childhood
https://www.sunsmart.com.au/communities/secondary-schools-program/secondary-schools-resources
https://www.education.vic.gov.au/about/contact/Pages/regions.aspx
https://www.education.vic.gov.au/about/contact/Pages/regions.aspx
https://www2.health.vic.gov.au/public-health/preventive-health/skin-cancer-prevention
mailto:shade.grants@dhhs.vic.gov.au

