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Victoria is a multicultural success story.

Victorian. And proud of it. provides a way forward. It reaffirms 
the foundational values – freedom, fairness, equality before the 
law and respect for all – that have shaped our success, and will 
underpin our future prosperity. 

The Community Infrastructure and Cultural Precincts (CICP) 
Program promotes greater use of community facilities by 
Victoria’s culturally diverse communities, increasing their 
participation in activities and enhancing access to services; and 
enables Victoria’s cultural precincts to remain sustainable and 
attractive for cultural and tourism activities. 

The Victorian Government knows by working together with our 
local culturally diverse communities, we can build a Victoria 
where everyone belongs, feels accepted and can freely 
participate and contribute.

This funding will strengthen community participation in our 
vibrant, multicultural society, and have an enduring impact  
on the character and infrastructure of our State.

The Victorian Government is committed to supporting 
communities by providing effective, accessible targeted grants 
programs that meet a range of cultural, social, economic and 
educational needs. 

Building or enhancing community centres and cultural precincts 
has been found to increase access and use by the whole Victorian 
community, and makes it easier for communities to stay connected.

Grants awarded under the program will strengthen participation 
in our vibrant, multicultural society and have an enduring 
impact on the character of our State. The program will continue to 
foster diversity in Victoria by providing and enhancing community 
spaces for all Victorians to enjoy our rich multicultural heritage.

I encourage culturally diverse groups and organisations to apply 
for a grant under the CICP Program.

ROBIN SCOTT MP 
Minister for Multicultural Affairs 

MESSAGE FROM THE MINISTER
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1. ABOUT THE PROGRAM

What is the Community 
Infrastructure and Cultural  
Precincts (CICP) program?
The Victorian Government is committed to 
promoting an inclusive society in which every 
Victorian is able to preserve and share their 
culture and traditions, and have spaces that 
they can make their own. The Community 
Infrastructure and Cultural Precincts (CICP) 
Program provides funding to help maintain 
existing community infrastructure, build 
new community infrastructure, or enhance 
cultural precincts for culturally diverse 
communities. This initiative is a discretionary 
merit-based grants program administered by 
the Multicultural Affairs and Social Cohesion 
(MASC) Division of the Department of Premier 
and Cabinet (DPC). 

The CICP Program is underpinned by the 
Victorian Values Statement that is the core 
of the new Multicultural Statement. Victoria’s 
multiculturalism means people maintain links to 
their traditional culture and community as they 
participate in and contribute to our wider society. 

The Program will contribute to achievement of 
the Whole of Government Multicultural Affairs 
Outcomes Framework. These outcomes are 
designed to drive concrete improvement across 
government and ensure that every Victorian 
can belong, contribute, achieve and succeed. 

Eaton Mall, Oakleigh. Image courtesy of avlxyz. CC BY-NC 2.0
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The Outcomes targeted by this Program are: 

 » Victorians are socially engaged and live in 
inclusive communities; 

 » Victorians can safely identify with and 
connect with their culture and identity; and

 » Victorians have access to an environment 
that promotes liveability, sustainability and 
inclusion.

There are two streams of funding available:

 » Small Grants ($500-$100,000) for minor 
works, and upgrades to community facilities;

 » Large Grants ($100,001-$750,000) for major 
upgrades, construction of new infrastructure, 
and cultural precincts.

What’s new in the 2017-18  
CICP Program?
There are changes to the 2017-18 CICP program 
of which applicants should be aware and 
consider in preparing and submitting their 
application. These include:

 » the removal of the expression of interest 
stage (refer to page 8 for more information); 
and

 » MASC representatives will undertake site 
visits for all large grant applications. 

Objectives 
The objectives of the CICP Program are to:

 » promote greater use of community facilities 
by Victoria’s culturally diverse communities; 
increasing their participation in activities 
and enhancing access to services; and

 » enable Victoria’s cultural precincts to remain 
sustainable and attractive for cultural and 
tourism activities.

The Program objectives are designed to reflect 
the Victorian Values Statement and embed a 
commitment by the Victorian Government to 
maintain or build community infrastructure 
and to enhance cultural precincts.

Applicants seeking funding will need to ensure 
applications are aligned with the overarching 
objectives of the Program. 
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Priorities

The 2017-18 CICP Program will give priority to 
applications that:

 » strongly align with Program objectives;

 » demonstrate a commitment to the Victorian 
Values Statement and the Whole of 
Government Multicultural Affairs Outcomes 
Framework;

 » have a focus on diverse communities in 
regional Victoria.

Who is eligible to apply? 
To be eligible under this round, organisations 
must: 

 » be a not-for-profit entity or a Local 
Government Authority (LGA) which 
consults with culturally diverse groups and 
organisations and demonstrates they are 
enhancing infrastructure;

 » if a not-for-profit entity, be registered under 
the Corporations Act 2001 (Cth) or the 
Associations Incorporation Reform Act 2012 
(Vic); and

 » have a current Australian Business Number 
(ABN).

If your organisation does not meet the above 
criteria you must nominate an eligible auspice 
organisation to apply for a grant. Auspice 
organisations must meet the above criteria, 
and can include local councils.

Applicants who have overdue accountability 
reports for previous grants funded through the 
Victorian Multicultural Commission (VMC) and/
or MASC may submit an application for funding. 

However, if such an applicant is successful in 
their application, no funding will be provided 
until all overdue accountability reports 
have been submitted and approved by 
MASC/VMC. To check if you are up to date 
with accountability reports, please email 
community.grants@dpc.vic.gov.au.

Who is not eligible to apply? 
 » Individuals; and 

 » Organisations that: 

 » are primarily commercial organisations 
or bodies established for profit-making 
purposes;

 » have failed to comply with the terms and 
conditions of previously awarded grants; 

 » have outstanding accountability reports 
for previous funding provided by MASC  
or the VMC; 

 » are not able to demonstrate that they 
can meet the ongoing maintenance 
and operational costs of the completed 
project; 

 » are eligible for funding under another 
State, Federal or Local Government 
program, and/or where the project 
is clearly within the programmatic 
responsibility of another Government 
program.

Timing
This grant program is for small and large 
capital infrastructure projects that will 
commence within 12 months of a funding  
offer being made.

Community Infrastructure and Cultural Precincts Program 2017–18  5
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2. WHAT TYPES OF PROJECTS  
MIGHT BE FUNDED?

Funding categories and types of projects

SMALL GRANTS LARGE GRANT

Funding range $500 to $100,000 

Note: the average size of small 
grants awarded is $50,000

$100,001 to $750,000 

Note: the average size of large 
grants awarded is $400,000-
$500,000

Eligible projects Minor works to: 

 » existing community facilities  
(e.g. extension of an existing 
facility to provide additional 
meeting space, kitchen upgrade 
or ensuring equitable access); or 

 » enhance streetscapes and 
public places that preserve and 
showcase the identity of existing 
cultural precincts in Victoria. 
These minor works could include 
improvements to culturally 
themed infrastructure within 
existing cultural precincts.

 » Major upgrades or construction of 
community facilities; or 

 » Major upgrades and construction 
of cultural precincts in 
Victoria; and culturally themed 
infrastructure within cultural 
precincts

Minimum 
matched funding 
(mandatory) by 
the applicant

For projects within metropolitan 
Melbourne, the contribution must  
be a minimum of one dollar for every 
dollar of Victorian Government 
funding. 

For projects within regional and rural 
Victoria, the contribution must be 
a minimum of one dollar for every 
two dollars of Victorian Government 
funding. 

Up to 50 per cent of an applicant’s 
contribution to a project can be 
sourced via in-kind (for small grants 
only).

For projects within metropolitan 
Melbourne, the contribution must be 
a minimum of one dollar for every 
dollar of Victorian Government 
funding. 

For projects within regional and rural 
Victoria, the contribution must be 
a minimum of one dollar for every 
two dollars of Victorian Government 
funding.

Grant allocations will generally be distributed in accordance with the funding ratios outlined. 
Adjustment of the funding ratio, level of funding or replacing funding from other sources with  
in-kind contributions may be considered in exceptional circumstances. Applicants must discuss 
any requests for adjustment with MASC’s Community Grants Team. See case studies for examples 
of previously funded projects at www.multicultural.vic.gov.au/grants/previous-successful-grants
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What applications can be supported? 
The following applications can be supported 
for projects that:

 » address the program objectives and funding 
criteria; 

 » are submitted by an eligible organisation 
(see section 1); 

 » have undergone sufficient planning and 
feasibility assessment; 

 » secure the minimum matched funding 
contributions; 

 » supply quotes from registered contractors or 
cost estimates from quantity surveyors; 

 » are scheduled to commence implementation 
within one year after the offer of a grant has 
been made; 

 » have submitted all relevant supporting 
documentation as outlined on page 10 of 
these guidelines. 

In some instances, an application may be 
successful in receiving CICP funding, however, 
MASC reserves the right to place restrictions  
on what specific project costs the funding  
may support. 

What applications cannot be 
supported? 
The Program will not support applications 
from ineligible applicants or applications that 
fail to address the program objectives and 
funding criteria. 

The following applications cannot be 
supported for projects seeking:

 » retrospective funding for projects that have 
already started or have been completed, 
before the outcome of the funding 
application is known; 

 » funding to undertake construction on 
privately-owned land or building, unless 
a satisfactory long-term lease agreement 
(minimum of five years) between the 
applicant and the asset owner is provided; 

 » funding for projects supporting political 
or religious activities (e.g. enhancement of 
infrastructure exclusively used as a place of 
worship); 

 » funding for projects that duplicate services 
or for a facility that is similar to one that 
already exists; 

 » funding to construct or enhance community 
gardens, schools, neighbourhood houses, 
sporting facilities, emergency service centres 
or civic centres; 

 » funding to supplement the recurrent or 
ongoing costs of an existing organisation; 

 » funding for projects that could have a 
negative impact on existing businesses and 
services or that will operate in competition 
with other local commercial interests (refer 
to National Competition Policy). 

Previous funding received under MASC and/
or the VMC’s infrastructure grant programs 
will be taken into consideration; funding will be 
prioritised for organisations and/or projects 
that haven’t received funding previously.
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3. HOW TO APPLY

Applications open on 3 July 2017 and close midnight 14 August 2017.

Complete the application form online at www.multicultural.vic.gov.au.

There are some important steps to consider for 
organisations interested in applying for a grant 
under the CICP Program. Ensure you complete 
the contact and address details, respond to 
the eligibility criteria and attach all supporting 
documentation to your application. 

STEP 1: CHECK ELIGIBILITY 

Check the detailed information contained  
in this guide to see if your proposed project  
is eligible. 

STEP 2: SUBMIT AN ONLINE APPLICATION 

Complete an online application form and 
provide supporting documentation.

Late or incomplete applications may not be 
considered. 

MASC strongly prefers that applications be 
submitted electronically.

For those organisations that require significant 
assistance with the online application process, 
support maybe available through the following:

 » City council offices

 » Local libraries

 » Your local member of Parliament

 » Local public schools

If you are unable to submit your application 
online, please contact us to request a hard 
copy application form. 

For more information contact community.
grants@dpc.vic.gov.au or call 1300 366 356. 

How will applications be assessed? 
The applications will be assessed against the 
program objectives, eligibility requirements 
and assessment criteria. 

The applications will be assessed by a 
panel that will consist of representatives 
from MASC, VMC and external specialists. 
Panel recommendations will go to the VMC 
for endorsement prior to consideration by 
the Minister for Multicultural Affairs. MASC 
representatives will undertake site visits for  
all large grant applications. 

As noted, given the high demand for grants 
under this program, the amount of funding 
approved may be less than the amount 
requested. In this case grant recipients will be 
asked to consider revising their budget and 
project in-line with the funding offered.

What is the assessment criteria?
Applications will be assessed against the 
criteria outlined in the table below:

SMALL GRANTS

What will the activity achieve?

The application demonstrates the extent  
to which the project: 

 » outlines a clear scope; 

 » achieves the program objectives:

 » promotes greater use or improved 
usability of community facilities by 
Victoria’s culturally diverse communities; 
increasing their participation in activities 
and enhancing access to services; or

 » enables Victoria’s cultural precincts to 
remain sustainable and attractive for 
cultural and tourism activities; 
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 » will benefit many members of the community, 
in particular culturally diverse groups and 
regional communities; and 

 » explains how the project benefits will be 
sustained upon completion of the project.

Why is the project needed?

The application demonstrates the extent to 
which the project:

 » will enable sustained and continued use 
of an existing facility by culturally diverse 
groups and organisations, and/or promote 
greater use and access to the facility or 
cultural precinct by culturally diverse groups 
and organisations;

 » is strongly supported by members of the 
applicants organisation.

Who is involved? 

The application demonstrates the extent to 
which the project: 

 » outlines the proposed contributions, roles 
and responsibilities from any partners and/
or consultation with culturally diverse groups 
and organisations particularly those who are 
the end users of the infrastructure.

How will the activity be delivered? 

The application demonstrates the extent to 
which the project: 

 » is ready to proceed and supported by a clear 
approach and realistic timeframes; 

 » is based on sound cost estimates and 
represents value for money 

 » can be implemented by those with expertise 
to manage the delivery of the project; and 

 » is supported by documentation that is 
required by MASC.

Other considerations:

 » the budget meets the mandatory minimum 
matched funding criteria and in-kind 
worksheet completed (if applicable).

LARGE GRANTS

What will the activity achieve?

 » The application demonstrates the extent  
to which the project: 

 » outlines a clear scope; 

 » achieves the program objectives:

 » promoting greater use or improved 
usability of community facilities by 
Victoria’s culturally diverse communities; 
increasing their participation in activities 
and enhancing access to services; or

 » enabling Victoria’s cultural precincts to 
remain sustainable and attractive for 
cultural and tourism activities; 

 » will benefit many members of the community, 
in particular new and culturally diverse 
groups and regional communities; and 

 » explains how the project benefits will be 
sustained upon completion of the project.

Why is the project needed?

The application demonstrates the extent to 
which the project:

 » is strongly supported at a community level 
and consistent with shared priorities, local 
plans, sound planning and feasibility (and 
provides evidence of this); and 

 » addresses existing gaps in community 
infrastructure and/or infrastructure for 
cultural precincts and indicates who 
will benefit from the project e.g. size of 
population/service catchment.

Who is involved? 

The application demonstrates the extent to 
which the project: 

 » outlines the proposed contributions, roles 
and responsibilities from any partners and/
or consultation with culturally diverse groups 
and organisations particularly those who are 
the end users of the infrastructure.
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How will the activity be delivered? 

The application demonstrates the extent to 
which the project: 

 » is ready to proceed and supported by a clear 
approach and realistic timeframes; 

 » is based on sound cost estimates and 
represents value for money; 

 » demonstrates capacity to implement and/
or source expertise to manage the delivery 
of the project (both now and into the future); 
and 

 » provides supporting documentation that is 
required by the department.

Other considerations:

 » projects are based on plans consistent with 
the Urban Design Charter, incorporating 
principles of universal design, environmental 
sustainability, and safety while complying 
with anti-discrimination legislation. 

 » the budget meets the mandatory minimum 
matched funding criteria and in-kind 
worksheet completed (if applicable). 

 » Mandatory site visits by MASC 
representatives for all large grant 
applications.

What supporting documentation is required?

Checklist of documentation 

PROJECT SITE

 Photos Photos of the existing site (e.g. existing toilet, kitchen that you wish to 
renovate) *Note: a maximum of ten photos can be uploaded. Please 
ensure the photos are less than 5MB each. If the application is for a new 
facility please take a photo of the land where the facility will be built.

 Designs / Plan 
(if applicable)

Concept designs/site plans for the upgrade or new works (mandatory for 
large grants).

CERTIFICATES AND LICENCES

 Incorporation Certificate of Incorporation for your organisation or your auspice 
organisation, OR a certificate of company registration if you are a 
company with Deductible Gift Recipient (DGR) status.

 Title or Lease 
Agreement

Certificate of Title or long term lease agreement (minimum of five years) 
for your project location.

 Public Liability 
Insurance

Certificate of Currency for Public Liability Insurance*

*Note: The insurance must provide a minimum cover of $10 million for any 
one occurrence.

 Workers’ 
Compensation 
Insurance 
(if applicable)

Certificate of Currency for Workers’ Compensation Insurance*

*Note: This insurance is required if you have paid staff that will work on 
the project related to this grant application.

 Permits 
(if applicable)

Licences, building and planning permits in place or evidence of 
application for the required licences or permits.
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FINANCIAL 

 Cost Estimates 
or Quotes

Final cost estimates/quotes evidenced by Quantity Surveyor Estimates 
(for Large Grants) or trades person/service quotations (for Small Grants) 
for works to be undertaken for the project.

 Confirmed 
Funding

Confirmation of funding source(s) to meet the matched funding 
requirement (e.g. bank statement, record of investment, bank loan or 
written confirmation of funding from financial partners).

 Financial 
Statements

A copy of your organisation’s financial statements* for the last three 
financial years 2013-14, 2014-15 and 2015-16. Where the latest financial 
report is more than six months old, up to date management or interim 
accounts are also required. 

*Note: If your organisation’s annual revenue is more than $1 million your 
financial statements must be audited. If your organisation’s revenue is 
$250,000 to $1 million your financial statements must be reviewed by an 
independent accountant.

 In-kind 
Worksheet 

(if applicable)

How to calculate in-kind contributions Worksheet where an in-kind 
contribution is included as part of your matching contribution for the 
project.

SUPPORT

 Evidence of 
Commitment

Confirmation of your organisation’s commitment to the project evidenced 
by one or a combination of Meeting Minutes (Committee/Council), 
Council Report, strategic document (e.g. Council Plan, Capital Works Plan, 
Business Plan), or approved budget line item.

 Support 
Letters

Letters of support from contributing and benefiting partner 
organisations or stakeholders (e.g. Local State Member and diverse 
community organisations).

 Local Council 
Support Letter

(if applicable)

Letter of support from your Local Council.

 Auspice 
Support Letter

(if applicable)

Letter from the auspice organisation that they have sighted the 
application and agree to manage the grant on your behalf.

ADDITIONAL DOCUMENTATION

 Other Other information relevant to this application.
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4. FUNDING CONDITIONS

The CICP Program is a discretionary, merit-
based grant program. A decision in relation 
to any aspect of the funding application and 
assessment process, including any decision to 
award a grant under this Program, is final and 
no correspondence will be entered into. 

Funding agreement 
Successful applicants will be required to enter 
into a Victorian Government Common Funding 
Agreement (CFA) with the Department of 
Premier and Cabinet which consists of: 

 » a ‘Schedule’ (detailing the activity, funding, 
activity deliverables and payments, budget, 
reporting requirements and other activity 
specific requirements); and 

 » a set of standard terms and conditions which 
are fixed and non-negotiable.

It is recommended that applicants review the 
CFA before applying for a grant. 

You can view the CFA standard terms and 
conditions at www.dhs.vic.gov.au/for-business-
andcommunity/not-for-profit-organisations/
commonfunding-agreement.

The CFA ‘Schedule’ template can be 
downloaded at www.multicultural.vic.gov.au

You may also request a hard copy of these 
documents by contacting the Multicultural 
Affairs and Social Cohesion Division on  
1300 366 356.
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5. DEFINITIONS

For the purpose of the CICP Program the 
following definitions have been provided: 

Community facilities 
Community facilities means facilities owned 
or leased by ethno-specific or multicultural 
community groups, that are used primarily by 
culturally diverse communities across Victoria. 

Applicants must be able to demonstrate 
extensive use of their facility by culturally 
diverse groups and organisations. Priority 
will be given to projects that provide 
evidence of a range of community groups 
utilising their facility.

The facility could be: 

 » owned by a community group; 

 » leased privately; or 

 » leased from a State Government Agency  
or local council. 

If the facility is leased, a long term lease 
agreement (of a minimum of five years)  
must be in place. 

Cultural precincts 
A cultural precinct is a defined geographical 
area that contains facilities and services 
related to artistic and intellectual activity 
with a particular cultural theming. As well 
as preserving and prompting cultural 
heritage, cultural precincts are often a 
focus for commercial activity. They attract 
investment and tourism from the local and 
broader economy. Examples of previous 
funding for cultural precincts can be found 
at www.multicultural.vic.gov.au/grants/
previoussuccessful-grants
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Multicultural Affairs and Social Cohesion (MASC) Division 
Department of Premier and Cabinet

Level 9, 1 Spring Street 
Melbourne VIC 3000 

Footscray’s Saigon Welcome Arch. Image courtesy of Maribyrnong City Council.
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