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1 Purpose of this Information Pack 

1.1 This document provides information about the Disability Sector Scale-Up 
(DSSU) – Business Acceleration Grants program – 'Round One'. 

1.2 The NSW Department of Industry (DoI) encourages applications from a wide 
range of organisations.  Respondents must use the Part D – Respondent’s 
Proposal document to apply for 'Round One' of the DSSU – Business 
Acceleration Grants program. 

1.3 Definitions of capitalised terms in this Part B – Information Pack are set out in 
Section 5 of the Part A – Terms and Conditions document. 

2 DoI 

2.1 DoI leads the NSW Government’s contribution to making NSW a prosperous 
state recognised as a place of opportunity — a place where people have good 
jobs and want to live, and where businesses invest and grow. 

2.2 DoI does not have responsibility for the rollout of the National Disability 
Insurance Scheme (NDIS). 

3 The Smart, Skilled and Hired initiative 

3.1 The Smart, Skilled and Hired (SS&H) initiative is providing a boost for people 
and businesses in NSW to take advantage of the opportunities offered by the 
NSW economy.  SS&H is: 

• supporting the disability sector through the DSSU 

• supporting youth employment (not considered in this RFP) 

• building capacity in the construction sector (not considered in this 
RFP). 

3.2 SS&H supports the NSW Government’s commitment to implement the NDIS 
across NSW by mid-2018. 

4 The Disability Sector Scale-Up – Business Acceleration Grants program 

4.1 The rollout of the NDIS presents significant social, economic and community 
opportunities for NSW, with the reported potential to increase NSW's Gross 
State Product by between $6 billion and $7.3 billion per annum once fully 
operational.1   

4.2 The DSSU – Business Acceleration Grants program will help businesses 
make the most of the economic growth opportunities available from the NDIS.  
The DSSU – Business Acceleration Grants program: 

                                                             
1 National Disability Services and Every Australian Counts, Economic Benefits of the NDIS (2016), p. 6. 
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• supports innovative ways to maximise economic opportunities for 
NDIS Participants, workers and businesses 

• addresses emerging areas of concern about access to and the 
sustainability of the NDIS. 

4.3 The DSSU – Business Acceleration Grants program aims to contribute to a 
strong and sustainable disability sector through improving: 

4.3.1 the commercial viability of small and medium enterprises (SMEs) 
in the disability sector and supply chain, including non-government 
organisations 

4.3.2 the adoption of innovative business models, practices and 
technologies by organisations in the disability sector 

4.3.3 economic opportunities for Aboriginal peoples, businesses and 
communities from the NDIS2 

4.3.4 the delivery of the NDIS in NSW: 

• in rural and remote areas 

• to people from culturally and linguistically diverse (CALD) 
backgrounds 

• to people requiring psychosocial support 

4.4 We welcome applications from a diverse range of organisations.  This 
includes organisations providing goods or services directly to NDIS 
Participants, and those who are not involved directly in delivery but have an 
innovative idea to support the sector.  Further information regarding eligibility 
is at Section 8. 

4.5 Respondents who receive funding from DoI as part of the DSSU – Business 
Acceleration Grants program are ‘DSSU Partners’. 

5 Innovation 

5.1 Innovation increases incomes, creates jobs, raises the standard of living and 
improves the delivery of quality services to the community.  In December 
2016, the NSW Government released the NSW Innovation Strategy.  The 
NSW Innovation Strategy aims to make the NSW Government a leader in 
innovation by being more open to external ideas and new approaches to the 
delivery of services. 

                                                             
2 The term ‘Aboriginal’ is used to describe the many nations, language groups and clans in NSW including those from the 
Torres Strait. The preference for the term ‘Aboriginal’ to ‘Aboriginal and Torres Strait Islander’ in NSW recognises that 
Aboriginal people are the original inhabitants of NSW (See NSW Ministry for Health, 2004, Communicating positively: A guide 
to appropriate Aboriginal terminology at http://www.health.nsw.gov.au/aboriginal/Publications/pub-terminology.pdf). 
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5.2 Innovation is crucial as the disability sector undergoes major change, and is 
necessary to ensure the ongoing delivery of quality services.  DoI encourages 
innovative solutions for the DSSU – Business Acceleration Grants program. 

5.3 Innovation will play a key role in achieving the objectives of the DSSU – 
Business Acceleration Grants program.  DoI is encouraging Respondents to 
present innovative models which bring new ideas to addressing the Focus 
Areas for the program outlined in Section 10 and Appendix A – Focus Areas 
of this Part B – Information Pack. 

6 Importance of the disability sector to DoI 

6.1 DoI supports our economy to grow stronger and create new opportunities for 
our citizens.  DoI wants NSW to maximise the economic opportunities 
available from substantial investment in the NDIS. 

6.2 DoI held consultations about the DSSU around NSW in 2016 at: 

• Bankstown 

• Charlestown 

• Port Macquarie. 

6.3 These consultations emphasised that: 

• a ‘one size fits all’ approach will not work for the DSSU as the 
demographics of NDIS Participants and workforce needs vary 
significantly by region 

• many SMEs providing NDIS services have limited capacity to 
develop business strategies to capitalise on the opportunities for 
growth from the NDIS 

• opportunities exist to recruit a wide range of people to work in the 
disability sector, including those from CALD backgrounds, those with 
a disability and current unpaid carers. 

6.4 From these consultations, DoI identified Focus Areas where there was broad 
concern from the disability sector in relation to the sector’s ability to respond 
to certain challenges raised by the NDIS. These are elaborated in Section 10 
and Appendix A – Focus Areas of this Part B – Information Pack. 

7 Rounds 

7.1 DoI expects to conduct up to three ‘rounds’ of the DSSU – Business 
Acceleration Grants program over the next three financial years, including this 
'Round One'.  The RFP timeframes for Round One are outlined at Section 1.3 
of the Part A – RFP Terms and Conditions document. 

7.2 DoI expects to release information about further rounds in 2018 and 2019. 
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8 Eligibility 

8.1 In order to be eligible to apply for 'Round One' of the DSSU – Business 
Acceleration Grants program, Respondents must: 

8.1.1 currently conduct business operations in New South Wales and/or 
currently employ people in New South Wales (whether 
incorporated in New South Wales or not); and 

8.1.2 be one of the following: 

8.1.2.1 registered corporation 

8.1.2.2 sole trader 

8.1.2.3 partnership 

8.1.2.4 not-for-profit 

8.1.2.5 social enterprise, cooperative or trust 

8.1.2.6 peak body 

8.1.2.7 consortium (please note that one organisation must 
act as the lead organisation). 

8.2 DoI welcomes Proposals from organisations who: 

8.2.1 are currently providing goods and/or services to NDIS Participants 
under the NDIS in the disability support sector 

8.2.2 are not currently operating in the disability support sector, but 
want to expand an existing business into the disability support 
sector to provide goods and/or services to NDIS Participants 
under the NDIS 

8.2.3 want to expand an existing business to support organisations who 
deliver goods and/or services to NDIS Participants under the 
NDIS. 

9 Avoiding duplication 

9.1 All Respondents who intend to provide services and/or distribute goods to 
NDIS Participants as part of the DSSU – Business Acceleration Grants 
program must confirm that they are not receiving assistance or funding for the 
same activity or activities that are listed for Activities Payments in the 
Proposal, from an Other Government-Funded Program (including 
government-funded programs to support the disability sector administered by 
peak membership organisations or peak bodies). 
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9.2 However, DoI will fund the organisation if the activities it would undertake in 
relation to the DSSU – Business Acceleration Grants program are different 
from the activities funded by the Other Government-Funded Program. 

10 Our Focus Areas 

10.1 There are approximately 776,000 people aged 0-64 years living in NSW with 
a reported disability,3 with approximately 447,000 of these people requiring 
assistance with at least one activity.4 

10.2 The rollout of the NDIS presents significant economic opportunities for NSW.  
However, these opportunities must be realised in a manner which maximises 
the benefits for NDIS Participants, and NSW residents and businesses. 

10.3 DoI identified six Focus Areas relating to the NDIS and the disability sector 
that will benefit from additional assistance through the DSSU – Business 
Acceleration Grants program. 

10.4 The six Focus Areas align with DoI’s goals to: 

10.4.1 improve the maturity and commercial viability of SMEs in the 
disability support sector, including not-for-profit organisations 

10.4.2 increase the use of innovative business models, practices and 
technologies by organisations in the disability sector which 
contribute to a strong and sustainable market 

10.4.3 improve access by Aboriginal peoples and businesses in the 
economic opportunities arising from the NDIS and increase the 
availability of culturally-appropriate services 

10.4.4 develop responsive workforces and organisations that offer 
culturally-competent and linguistically-appropriate services for 
CALD NDIS Participants 

10.4.5 develop flexible workforces and organisations in rural and remote 
regions that contribute towards diverse markets offering quality 
and well-priced support 

10.4.6 develop workforces and organisations to ensure availability of 
appropriate services to NDIS Participants requiring psychosocial 
support. 

10.5 Appendix A – Focus Areas of this Part B – Information Pack outlines the 
Focus Areas and the Outcomes that DoI is seeking to achieve in each Focus 
Area for this Round One of the DSSU – Business Acceleration Grants 
program. 

                                                             
3 Australian Bureau of Statistics, 44300DO001_2015 Disability, Ageing and Carers, Australia: New South Wales, 2015 
(released 12 January 2017). 
4 See note 1. 
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10.6 DoI may address additional Focus Areas in subsequent rounds of the DSSU – 
Business Acceleration Grants program. 

11 Addressing the Focus Areas 

11.1 Respondents must address at least one Focus Area in their Proposal.  DoI 
also encourages Proposals which address more than one Focus Area. 

11.2 Respondents must demonstrate how their proposed model will achieve some 
or all of the Outcomes for each Focus Area nominated in their Proposal. 

11.3 Respondents must demonstrate how their proposed model will achieve at 
least one Outcome for each Focus Area.  DoI also encourages Respondents 
to address more than one Outcome for each Focus Area. 

11.4 DoI encourages Respondents to provide innovative and flexible approaches in 
their Proposals which address the Focus Area(s), desired Outcomes and 
support their business. 

11.5 Respondents must provide information about how they will measure their 
achievement of the Outcomes, including where the Respondent does not 
directly provide goods or services to NDIS Participants  

12 Grant sizes 

12.1 Three grants sizes are available for Respondents to apply for: 

12.1.1 Small Grants (up to $499,999) 

12.1.2 Medium Grants ($500,000 to $999,999) 

12.1.3 Large Grants ($1,000,000 to $1,999,999), 

(Grants). 

13 Regions 

13.1 Respondents must demonstrate local knowledge of Focus Areas and tailor 
Proposals to local needs where possible and relevant. 

13.2 DoI has adopted the NSW NDIS Transition Districts for this round of the 
DSSU – Business Acceleration Grants program.  Respondents must specify 
the region(s) which they intend to target in their Proposal, with reference to 
the NSW NDIS Transition Districts (including those from 1 July 2017) as 
defined at https://www.ndis.gov.au/about-us/our-sites/NSW and listed in 
Section 13.4 of this Part B – Information Pack. 

13.3 Respondents are able to apply to deliver their approach State-wide, or for any 
one or more of the NSW NDIS Transition Districts listed in Section 13.4 of this 
Part B – Information Pack during this Round One.  However, DoI will prioritise 
Proposals from Respondents which address the regions listed as ‘DSSU 
Priority Transition Regions’ in the table below at Section 13.4 of this Part B – 

https://www.ndis.gov.au/about-us/our-sites/NSW
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Information Pack over Proposals which address the Other NDIS Transition 
Regions.  The DSSU Priority Transition Regions show greater signs of 
emerging supply-side shortages and gaps in the existing workforce. 

13.4 The NSW NDIS Transition Districts are: 

DSSU Priority Transition Regions Other NDIS Transition Regions 

Hunter New England Central Coast 

Far West Illawarra Shoalhaven 

Mid North Coast Murrumbidgee 

Northern NSW Nepean Blue Mountains 

South Western Sydney Northern Sydney 

Sydney South Eastern Sydney 

Western Sydney Southern NSW 

 Western NSW 
 

14 Funding DSSU Partners 

14.1 DoI will fund DSSU Partners through upfront, activity and outcomes-based 
payments from the total Grant amount (Payment Structure).  This Payment 
Structure will include: 

14.1.1 an upfront payment to assist DSSU Partners with upfront costs, up 
to 30% of the total Grant amount (Upfront Payment) 

14.1.2 activities payments, paid on completion of certain activities agreed 
between DoI and the DSSU Partner (Activities Payments) 

14.1.3 outcomes payments, paid once all target(s) for each Outcome 
addressed in the Proposal (and as agreed with DoI) are achieved, 
totalling at least 30% of the total Grant (Outcomes Payments). 
All Payment Claims for Outcomes Payments must demonstrate 
achievement of one or all of the Outcomes for the relevant Focus 
Area(s), through the achievement of specific target(s) as proposed 
by the Respondent and agreed with DoI in respect of each 
Outcome. 

14.2 DoI will negotiate the Payment Structure with each shortlisted Respondent at 
the contract negotiation stage. 

14.3 An example of how the Payment Structure may work, along with further 
details, is at Appendix B – Payment Model of this Part B – Information Pack. 
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15 Funding period 

15.1 For this Round One of the DSSU – Business Acceleration Grants program, 
DoI will agree to one Payment Structure with each DSSU Partner with a term 
of one to three years from contract signing. Assessment and payment of any 
Outcomes Payment (or any other payment for this Round One) can occur no 
later than 30 June 2020. 

16 Scope of funding 

16.1 DoI will not fund expenses related to existing operations, such as ‘business as 
usual’ expenses including rent for offices relating to pre-existing activities.  
The DSSU – Business Acceleration Grants program is intended to assist 
DSSU Partners in expanding their business through scaling up existing 
models, or starting up new initiatives.  

16.2 DoI will not fund Respondents who cannot demonstrate how they will sustain 
their expanded operations and/or new initiatives after the DSSU – Business 
Acceleration Grants program funding ceases. 

16.3 Successful Respondents may need to provide DoI with a breakdown of their 
major expected costs in delivering their proposed model for the DSSU – 
Business Acceleration Grants program. 

17 Reporting 

17.1 DSSU Partners must provide DoI with relevant reports.  These reports must 
include: 

17.1.1 activities undertaken (where relevant to payments) 

17.1.2 performance against the Outcomes for the Focus Area(s) 

17.1.3 data points agreed to between DoI and the DSSU Partner.  This 
will include a ‘baseline’ or historical data to allow DoI to evaluate 
the performance of the DSSU Partner and the DSSU – Business 
Acceleration Grants program. 

17.2 Frequency of reporting required may vary between DSSU Partners, 
depending on the DSSU Partner’s Grant amount, funding period and Payment 
Structure. DoI and each shortlisted Respondent will discuss the frequency of 
reports at the contract negotiation stage. 

18 Case studies, marketing and shared learnings 

18.1 DSSU Partners may be expected to: 

18.1.1 take part in relevant marketing funded by DoI 

18.1.2 provide information for DoI to use as case studies 

18.1.3 share lessons learnt with the disability sector. 
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18.2 DoI and each shortlisted Respondent will agree to any participation in the 
activities listed above at Section 18.1 of this Part B – Information Pack at the 
contract negotiation stage. 

19 Evaluation Criteria 

19.1 DoI will prioritise funding for Proposals which address the DSSU Priority 
Transition Regions listed at Section 13.4 of this Part B – Information Pack. 

19.2 DoI will assess Proposals against the following weighted Evaluation Criteria:  

19.2.1 Respondent's knowledge of local region and Focus Area(s) in 
relation to the NDIS 

19.2.2 Respondent's proposed approach for delivering the Outcomes for 
the Focus Area(s), including: 

19.2.2.1 evidence of innovation and a new approach to 
addressing the challenges of the Focus Area(s) 

19.2.2.2 evidence provided that their approach will deliver 
the desired Outcomes for the Focus Area(s) 

19.2.2.3 proposed mitigations to factors that would limit the 
Respondent’s delivery of the Outcomes 

19.2.3 extent to which Outcomes can be achieved through Respondent’s 
proposed approach 

19.2.4 Respondent’s proven track record in providing services: 

19.2.4.1 in a similar region and/or 

19.2.4.2 within a similar service delivery model and/or 

19.2.4.3 where they have shown agility in service delivery, 

and appropriateness of Respondent’s business model in relation 
to the proposed approach 

19.2.5 relevant experience of Respondent's key personnel. 

19.3 DoI will not publish the weightings for the weighted Evaluation Criteria. 

19.4 Additionally, DoI will assess Proposals against the following unweighted 
Evaluation Criteria: 

19.4.1 financial viability and sustainability of Respondent and proposed 
model 

19.4.2 adverse findings, proceedings and licensing 

19.4.3 compliance and otherwise with the Part C – Draft Funding Deed. 



Part B – Information Pack 
 

 
© State of New South Wales DI-ESRD-17-135 
NSW Department of Industry Page 12 of 26 

 

20 Way forward 

20.1 Use the Part D – Respondent’s Proposal document to submit an application 
through the NSW Government’s eTendering platform 
(https://tenders.nsw.gov.au). 

20.2 As DoI may issue Addenda through the eTendering website, we encourage 
interested organisations to subscribe to notifications for this tender on 
eTender. 

https://tenders.nsw.gov.au/
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1 Reading this Appendix A – Focus Areas 

1.1 This Appendix A – Focus Areas outlines the six Focus Areas for the DSSU – 
Business Acceleration Grants program. 

1.2 The six Focus Areas support: 

• SMEs 

• viable business models 

• Aboriginal peoples and businesses 

• the delivery of CALD-appropriate services 

• the delivery of services in rural and remote regions 

• the delivery of services to individuals requiring psychosocial support. 

1.3 For each Focus Area, this Appendix A document contains information 
regarding: 

• DoI’s goal for the Focus Area 

• the challenges which DoI believes are relevant to the Focus Area 

• the Outcomes which DoI aims to achieve for the Focus Area.  Note 
that your Proposal must address one or more of the Outcomes for 
the Focus Area(s) you apply for. 

1.4 DoI and each shortlisted Respondent will agree to a baseline for measuring 
progress against each relevant Outcome at the contract negotiation stage. 

1.5 Definitions of capitalised terms in this Appendix A – Focus Area are in Section 
5 of the Part A – Terms and Conditions document. 

2 Focus Area One: Supporting SMEs 

2.1 Goal for Focus Area One 

2.1.1 Improve the maturity and commercial viability of SMEs in the 
disability sector, including not-for-profit organisations. 

2.2 Challenge of Focus Area One 

2.2.1 The NDIS offers new opportunities for SMEs as the disability 
sector expands to meet new demands.  However, SMEs face 
significant barriers to starting up and scaling up. 

2.2.2 The number of NDIS Registered Providers, including sole traders, 
is rising to meet demand as the NDIS rolls out across NSW: 
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June 2016 1,467 

June 2017 4,3015 

2.2.3 Companies and organisations made up 60 per cent of NDIS 
Registered Providers, while 40 per cent were individuals or sole 
traders.6 

2.2.4 Despite this increase, SMEs face significant challenges in starting 
up and scaling up, including: 

• difficulty accessing capital and finance, and attracting 
required skills and talent 

• complex processes and higher costs due to regulatory 
requirements, including required IT and finance and 
accounting systems 

• a lack of information and access to business expertise 
compared to larger firms. 

2.2.5 Overall, there is a poor survival rate for new start-ups in Australia.  
A 2015 report by the Office of the Chief Economist found that 
most micro start-ups (new firms with 0-9 employees) either exited 
or grow very little after a short period.7 

2.2.6 The disability sector also faces unique challenges due to its high 
rate of not-for-profit organisations.  As a result, some existing and 
potential NDIS Registered Providers may need support to adapt to 
the competitive and efficient ‘value for money’ business culture 
required under the NDIS. 

2.2.7 DoI recognises there are innovative ideas that can help SMEs 
succeed in the NDIS which also: 

• deliver quality, well-priced support services 

• maximise the economic opportunities from the NDIS 
rollout. 

2.2.8 Additionally, DoI recognises there are opportunities to provide 
extra support to those SMEs already operating within the NDIS. 

2.3 Outcomes for Focus Area One 

2.3.1 Outcome 1.1: Increase in number of service hours delivered to 
NDIS Participants. 

                                                             
5 National Disability Insurance Agency (July 2017) National Disability Insurance Scheme – COAG Disability Reform Council 
Quarterly Report, p. 4. 
6 See note 5. 
7 Office of the Chief Economist (September 2015) The Employment Dynamics of Australian Entrepreneurship. 
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2.3.2 Outcome 1.2: Increase in number of units of goods distributed to 
NDIS Participants. 

2.3.3 Outcome 1.3: Increase in number of Non-Admin Full Time 
Equivalent employees (FTEs). 

3 Focus Area Two: Encouraging and supporting viable business models 

3.1 Goal for Focus Area Two 

3.1.1 Increase the use of innovative business models, practices and 
technologies by organisations in the disability sector which 
contribute a strong and sustainable market. 

3.2 Challenge of Focus Area Two 

3.2.1 The NDIS is a user-centric program which supports a strong 
disability sector that delivers high-quality and relevant services at 
a lower cost than previous disability support programs.  The 
transition to lower-cost services requires that: 

• existing providers adopt new ways of doing business 

• new providers enter the market. 

3.2.2 In recognition of this change, governments are investing 
significant funds to support the sector to adapt. 

3.2.3 Challenges remain despite the significant expansion of funding for 
the sector already underway and committed.  A 2016 study of 180 
disability groups found that 15 per cent recorded a loss in the 
2015 financial year, while 42 per cent were generating a profit of 
less than three per cent.8 

3.2.4 DoI encourages new and innovative ideas and models from the 
disability and non-disability sectors which: 

• support businesses and workers to deliver better services 
in the new NDIS pricing environment 

• support businesses operating in the NDIS environment to 
achieve long-term sustainability and viability. 

3.3 Outcomes for Focus Area Two 

3.3.1 Outcome 2.1: Decrease in average cost per hour of service 
delivered to NDIS Participants. 

                                                             
8 National Disability Services (2016) Australia’s Disability Services Sector 2016: Report 1: Financial Sustainability Summary of 
key findings. 
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3.3.2 Outcome 2.2: Decrease in average cost of units of goods 
distributed to NDIS Participants. 

3.3.3 Outcome 2.3: Increase in number of service hours delivered to 
NDIS Participants. 

3.3.4 Outcome 2.4: Increase in number of units of goods distributed to 
NDIS Participants. 

4 Focus Area Three: Supporting Aboriginal and Torres Strait Islander 
communities in NSW 

4.1 Goal for Focus Area Three 

4.1.1 Increase the participation of Aboriginal peoples and businesses in 
the economic opportunities arising from the NDIS and increase 
the availability of culturally-appropriate services 

4.2 Challenge of Focus Area Three 

4.2.1 Research shows that Aboriginal peoples are more likely to need 
disability services during their lifetime.  In 2011, Aboriginal 
peoples represented approximately: 

• three per cent of the total population; and 

• five per cent of total individuals who accessed disability 
services.9 

4.2.2 Due to a rapidly growing youth population, researchers expect that 
Aboriginal peoples will make up an increased proportion of NDIS 
Participants over time.10  Coupled with the reliability issues of any 
Aboriginal population statistics, this could result in an overall much 
larger number of Aboriginal NDIS Participants and/or a sudden 
increase of Aboriginal NDIS Participants at any given time. 

4.2.3 Research shows that Aboriginal peoples also require more intense 
support from disability services.  Research suggests that 
Aboriginal peoples experience profound or severe core activity 
limitations at a rate more than double that of non-Aboriginal 
people,11 with rates higher in rural and remote areas.12  However, 
many in the Aboriginal community do not actively seek information 
or support from disability services due to a range of factors, 

                                                             
9 Note that this data includes Torres Strait Islanders.  See National Disability Services (2014) Roadmap to a Sustainable 
Workforce: Project Report Three – Rural and remote workforce issues in the disability sector, p. 11. 
10 Note that this data includes Torres Strait Islanders.  See Biddle et al. (2012) Indigenous Australians and the National 
Disability Insurance Scheme: The extent and nature of disability, measurement issues and service delivery reforms, p. ix.   
11 See note 11, p. ix.  
12 See note 12.   
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including a history of government and non-government services 
failing to address relevant issues in important areas.13 

4.2.4 Research shows that Aboriginal peoples are also more likely to 
face barriers when accessing disability services due to: 

• social marginalisation and mistrust of government 
agencies and service providers14 

• high levels of disadvantage among Aboriginal peoples 

• perceptions of disability among Aboriginal peoples 

• cultural competence of service providers 

• remoteness 

• language barriers.15 

4.2.5 The NDIS offers a new opportunity to better support Aboriginal 
peoples with disability in NSW.  It provides a new way for 
Aboriginal peoples and businesses to benefit from the economic 
opportunities available as the NDIS engages with new NDIS 
Participants in new communities. 

4.2.6 DoI encourages new and innovative ideas which: 

• support Aboriginal NDIS Participants to access quality, 
well-priced and culturally appropriate services 

• support Aboriginal peoples working in the disability sector 

• support organisations led by Aboriginal peoples or 
communities in the disability sector. 

4.3 Outcomes for Focus Area Three 

4.3.1 Outcome 3:1: Increase in Aboriginal peoples employed in or 
leading NDIS Registered Providers. 

4.3.2 Outcome 3.2: Increase in number of service hours delivered by 
Aboriginal organisations to NDIS Registered Providers or NDIS 
Participants. 

4.3.3 Outcome 3.3: Increase in units of goods distributed by Aboriginal 
organisations to NDIS Registered Providers or NDIS Participants. 

                                                             
13 Note that this data includes Torres Strait Islanders.  See Gilroy J, Donnelly M, Colmar S, Parmenter T (2016) Twelve factors 
that can influence the participation of Aboriginal people in disability services. Australian Indigenous Health Bulletin 16(1), p. 2. 
14 See note 14. 
15 Note that this data includes Torres Strait Islanders.  Productivity Commission (2011) Disability Care and Support. Inquiry 
Report No. 54. 
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4.3.4 Outcome 3.4: Increase in number of service hours delivered to 
Aboriginal NDIS Participants. 

4.3.5 Outcome 3.5: Increase in units of goods distributed to Aboriginal 
NDIS Participants. 

4.3.6 Outcome 3.6: Increase in number of Aboriginal NDIS Participants 
accessing NDIS services. 

5 Focus Area Four: Supporting delivery of CALD appropriate services 

5.1 Goal for Focus Area Four 

5.1.1 Develop responsive workforces and organisations that offer 
culturally-competent and linguistically-appropriate services for 
Culturally and Linguistically Diverse (CALD) NDIS Participants. 

5.2 Challenge of Focus Area Four 

5.2.1 The NDIA forecasted significant growth in demand for NDIS 
services by individuals from CALD backgrounds in comparison to 
pre-NDIS services.  However, data published by the 
Commonwealth Department of Human Services suggests “lower 
than expected” demand by CALD NDIS Participants in NSW.16 

5.2.2 In its first quarterly report, the NDIA reported that only 955 NDIS 
Participants identified as CALD.17  Rates have increased as the 
NDIS expands. 

5.2.3 Although CALD NDIS Participants account for approximately 7 per 
cent of NDIS Participants in NSW,18 only 2 per cent of NDIS 
Participants in NSW with an approved plan are from a CALD 
background.19  This suggests that CALD NDIS Participants face 
additional complexities in agreeing to and approving a plan for 
their support under the NDIS.  These complexities may include 
language barriers and lack of cultural awareness.20 

5.2.4 The NSW Disability Service Standards require that organisations 
provide services appropriate for their client’s age and gender, and 
cultural, linguistic and religious background.  As such, the 
disability sector in NSW needs to be in a stronger position to 
deliver appropriate services in a culturally diverse environment. 

                                                             
16 National Disability Insurance Agency (July 2016) Quarterly Report to COAG Disability Reform Council, p. 22. 
17 National Disability Insurance Agency, National Disability Insurance Scheme – COAG Disability Reform Council – Quarterly 
Actuarial Report (30 September 2016). 
18 National Disability Insurance Scheme, COAG Disability Reform Council Quarterly Report (October 2016), p. 45. 
19 National Disability Insurance Scheme, People with disability achieve their goals for independence, social and economic 
participation.  Accessible at: https://www.ndis.gov.au/q414-15part3-participant-1.html  
20 Federation of Ethnic Communities’ Councils of Australia, Access and Equity in the Context of the National Disability 
Insurance Scheme (2015), p. 3. 

https://www.ndis.gov.au/q414-15part3-participant-1.html
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5.2.5 The delivery of appropriate support services to CALD NDIS 
Participants by the disability sector is crucial to the long-term 
success of the NDIS.  It presents new opportunities for businesses 
to develop innovative approaches. 

5.2.6 The NDIS will expand opportunities for CALD NDIS Participants, 
employees and business owners.  DoI encourages new and 
innovative ways which support the delivery of well-priced, high-
quality services to CALD NDIS Participants in an economically 
sustainable manner. 

5.3 Outcomes for Focus Area Four 

5.3.1 Outcome 4.1: Increase in number of Non-Admin CALD FTEs. 

5.3.2 Outcome 4.2: Increase in number of service hours delivered to 
CALD NDIS Participants. 

5.3.3 Outcome 4.3: Increase in units of goods distributed to CALD 
NDIS Participants. 

5.3.4 Outcome 4.3: Increase in number of CALD NDIS Participants 
accessing NDIS services. 

6 Focus Area Five: Supporting delivery of services in rural and remote 
areas 

6.1 Goal for Focus Area Five 

6.1.1 Develop effective workforces and organisations in rural and 
remote areas that contribute towards diverse markets offering 
quality and well-priced support. 

6.2 Challenge of Focus Area Five 

6.2.1 There are a high proportion of people with disability living in rural 
and remote areas: 

Area Percentage of total population with a 
reported disability 

Outer regional, 
remote or very remote 19 per cent 

Inner regional 10.5 per cent 

Major cities 10.5 per cent21 

 

                                                             
21 Productivity Commission (2011) Disability Care and Support. Inquiry Report No. 54. 
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6.2.2 The NDIS offers new social and economic opportunities for rural 
and remote areas.  However, these regions face unique 
challenges in providing quality, well-priced services to NDIS 
Participants, including: 

• professional isolation 

• higher travel times 

• poorer working conditions (including inadequate facilities) 

• limited career opportunities 

• scope of practice issues22 

• lack of support in relation to disability-friendly housing and 
transport.23 

6.2.3 Rural and remote areas can also suffer from a shortage of allied 
health professionals, who provide a broader range of services 
under the NDIS.24 

6.2.4 Research has found that success in rural and remote areas 
depends on a range of factors including engaging local people 
and incorporating them into the workforce.25  This suggests that 
businesses and workers who operate in these regions need a 
wider range of support.  

6.2.5 Organisations in rural and remote areas also face financial 
pressures.  The NDIA has recognised this through loadings paid 
to providers in ‘remote and very remote’ areas.  These loadings 
support research which suggests that the cost of service delivery 
in remote areas is “significantly above” delivery in other areas 
which benefit from more people in smaller areas.26  While useful, 
the loadings may not fully support organisations in developing new 
models for ensuring success and continued delivery in these 
areas. 

6.2.6 If organisations do not adapt new ways of doing business and 
delivering support, NDIS Participants in rural and remote areas 
may not sustainably receive the same level of support available to 
NDIS Participants in metropolitan and regional areas.  DoI 
encourages new and innovative solutions which ensure that 
delivery of the NDIS in rural and remote areas supports NDIS 

                                                             
22 Dew, A., Gilroy, J. & Lincoln, M (2016) A sustainable rural and remote workforce for disability.  Research to Action Guide, 
Rapid Review.  Centre for Applied Disability Research.  Available at www.cadr.org.au 
23 See note 23. 
24 National Rural Health Alliance Inc. (2008) Improving the rural and remote workforce. 
25 National Disability Services (2014) Roadmap to a Sustainable Workforce, p. 3. 
26 Biddle et al. (2012) Indigenous Australians and the National Disability Insurance Scheme: The extent and nature of disability, 
measurement issues and service delivery reforms, p. x. 
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Participants and maximises the economic sustainability and 
viability of delivery in these areas.  

6.3 Additional Information for Focus Area Five 

6.3.1 DoI considers a region as ‘rural’ and/or ‘remote’ if it is classified as 
a MM6 or MM7 region using the Modified Monash Model (MMM).  
The MMM may be accessed 
at http://www.doctorconnect.gov.au/internet/otd/publishing.nsf/Con
tent/MMM_locator 

6.4 Outcomes for Focus Area Five 

6.4.1 Outcome 5.1: Increase in number of Non-Admin FTEs in rural 
and remote areas. 

6.4.2 Outcome 5.2: Increase in number of service hours delivered to 
NDIS Participants in rural and remote areas. 

6.4.3 Outcome 5.3: Increase in number of units of goods distributed to 
NDIS Participants in rural and remote areas. 

6.4.4 Outcome 5.4: Increase in number of NDIS Participants in rural 
and remote areas accessing NDIS services. 

7 Focus Area Six: Supporting delivery of psychosocial disability services 

7.1 Goal for Focus Area Six 

7.1.1 Develop workforces and organisations to ensure availability of 
appropriate services to NDIS Participants requiring psychosocial 
support. 

7.2 Challenge of Focus Area Six 

7.2.1 The NDIS is a new opportunity to provide coordinated support to 
NDIS Participants requiring psychosocial support.  It will work in 
partnership with other mental health services and systems to 
ensure NDIS Participants receive the support they need.  The 
growth in the sector due to this expansion will also lead to 
economic opportunities for businesses and workers. 

7.2.2 Individuals requiring psychosocial support are expected to be a 
sizeable proportion of NDIS Participants.  In the NSW – Hunter 
trial site, 12.2 per cent of NDIS Participants had a primary 
psychosocial disability.27  The Productivity Commission estimated 
that 13.9 per cent of all NDIS Participants will have a primary 
psychosocial disability by 2019-20.28 

                                                             
27 National Disability Insurance Agency, Key Data on Psychosocial Disability and the NDIS as at 30 June 2016. 
28 See note 16. 

http://www.doctorconnect.gov.au/internet/otd/publishing.nsf/Content/MMM_locator
http://www.doctorconnect.gov.au/internet/otd/publishing.nsf/Content/MMM_locator
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7.2.3 The mental health sector is undergoing reform independent of the 
NDIS.  This offers opportunities for new business models which 
service NDIS Participants and individuals engaged with other 
government-funded mental health services.  In response to this 
change, the Operational Access Review for Psychosocial 
Disability identified a number of ways to improve the delivery of 
services to Participants with a psychosocial disability, including 
enhanced staff training.29 

7.2.4 DoI encourages new and innovative ways which: 

• support NDIS Participants with a psychosocial disability 

• support businesses in maximising the economic 
opportunities that come with the expanded sector for 
psychosocial support. 

Outcomes for Focus Area Six 

7.2.5 Outcome 6.1: Increase in number of service hours delivered to 
NDIS Participants requiring psychosocial support. 

7.2.6 Outcome 6.2: Increase in number of goods distributed to NDIS 
Participants requiring psychosocial support. 

7.2.7 Outcome 6.3: Increase in number of NDIS Participants requiring 
psychosocial support accessing NDIS services. 

                                                             
29 See https://www.ndis.gov.au/document/mhsrg-dec15 for further information. 

https://www.ndis.gov.au/document/mhsrg-dec15


APPENDIX B – Payment Model 
 

 
© State of New South Wales DI-ESRD-17-135 
NSW Department of Industry Page 24 of 26 

 

 

 

 

DI-ESRD-17-135 

Appendix B – Payment Model 

 

 

  



APPENDIX B – Payment Model 
 

 
© State of New South Wales DI-ESRD-17-135 
NSW Department of Industry Page 25 of 26 

 

1 Reading this Appendix B – Payment Model 

1.1 This document provides detail about the payment framework outlined in 
Section 14 of this Part B – Information Pack. 

2 Payment Structure 

2.1 DoI will provide Grants to DSSU Partners through a combination of upfront, 
activity and outcomes-based payments. 

2.2 Respondents must propose a Payment Structure in their Proposals that meets 
the following: 

Payment type Description Amount 

Upfront 
Payment 

Assist DSSU Partners with 
upfront costs associated 
with implementing their 
proposed model 

Up to 30% of total Grant 
amount 

Activities 
Payment(s) 

Payment(s) for completion 
of specified activities, as 
demonstration of progress 
towards Outcomes 

No proportional restrictions 
— remaining funding 
amount after Upfront 
Payment and Outcomes 
Payment limits are satisfied 

Outcomes 
Payment 

Payment made once 
Outcome targets, agreed by 
the DSSU Partner and DoI, 
has been achieved 

At least 30% of total Grant 
amount 

 

2.3 An example Payment Structure is below:  

  

3 Outcomes Payments 

3.1 Respondents must state the Outcome(s) that its proposed model will 
contribute towards for each relevant Focus Area. 

3.2 Respondents must propose a target(s) for relevant Outcomes. The target(s) 
must be above what Respondents can achieve under ‘business as usual’ 
operations. 
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3.3 Proposed targets should be: 

• based on robust projections 

• supported by reasonable assumptions. 

3.4 DoI will use the proposed Outcome(s) target(s) and the total funding Grant 
amount sought to assess the value for money of the application and proposed 
model. 

3.5 DoI will only make Outcomes Payments upon the achievement of the target(s) 
set by the DSSU Partner and agreed with DoI, in respect of each Outcome. 

4 Submission of Proposed Payment Structure 

4.1 Respondents must submit a proposed Payment Structure using the template 
provided at 'Appendix A – Payment Model' of Part D – Respondent's 
Proposal.  The proposed Payment Structure must include: 

4.1.1 proportion and amount expected for the Upfront Payments 

4.1.2 proportion and amount expected for Activities Payment(s), which 
should be aligned with proposed activities and expected costs 

4.1.3 proportion and amount tied to Outcomes Payments. If the 
Respondent is seeking to address multiple Outcomes, the amount 
of funding expected for the achievement of each Outcome target 
should be included. If multiple targets are set for a single 
Outcome, all such targets for that Outcome must be met before an 
Outcomes Payment is triggered in respect of that Outcome.   

4.2 DoI and each shortlisted Respondent will negotiate and agree to the final 
Payment Structure, including Outcome targets, during the contract negotiation 
stage. 
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