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1. What is the Arts Business Innovation Fund (ABIF, the Fund)?

ABIF aims to strengthen the ability of Queensland not-for-profit arts and cultural organisations 

to generate income and grow entrepreneurial capacity. To achieve this, ABIF works to support 

innovative business ideas that will help these organisations realise their future vision and 

deliver positive impacts on the business model of the organisation. 

The Fund will support new or significantly improved business models, the introduction of new 

expertise, products and/or services that will have a transformative effect on the organisation’s 

business. Key to a successful application is the implementation of an innovative business 

solution to support the organisation’s future growth and sustainability.

ABIF is a funding pool of $1 million. This comprises public and private investment for 

Queensland arts organisations with $500 000 from the Queensland Government through Arts 

Queensland (AQ) matched by another $500 000 from the Tim Fairfax Family Foundation (TFFF).

ABIF funding is provided through the combination of a grant and a zero interest loan. The 

maximum amount of funding in a 50/50 combination of a government grant and a zero interest 

loan will be $100,000. 

An applicant will need to contribute their own funding or secure other sources of support to 

match the ABIF funding. Repaid loans will be re-invested through the Fund, increasing the 

future funding pool.

AQ can provide assistance for applicants through Arts Acumen which supports capacity 

development in Queensland’s arts sector. Visit www.arts.qld.gov.au and follow the prompts  

for Arts Acumen.

2. What type of proposals will the Arts Business Innovation Fund 
invest in?

ABIF encourages arts and cultural businesses to consider what they are doing, why and how, 

with a view to determining how the answers to these questions can support the development 

of an innovative business solution that diversifies the financial model of the organisation. 

The investment must bring about transformative change, not business as usual. Please see 

Appendix A for ABIF scenario and case study examples. 
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ABIF will invest in business development opportunities at any stage of their development from 

start-ups to established entities. It is however important to assess market demand as part of 

the development of this opportunity and show how the proposal meets market demand.

Most importantly, the proposal needs to identify how effectively this model can deliver 

economic outcomes such as increased profit, revenue, employment or diversified income 

streams, improved capitalisation and access to new finance opportunities.

It is expected that organisations will have the expertise to deliver their proposed business 

opportunity.

This expertise could be held by the applicant, partners or through another acquisition model. 

Proposals that outline a component of skills development to build this required expertise will 

also be considered.

3. Can you give me some examples of ABIF proposals? 

The ABIF guidelines outline the types of proposals ABIF will invest in such as: 

• product and service development that generates new income streams for the organisation; 

• digitisation of a work, product or service to enhance organisational and market 

development;

• asset development that leads to business development;

• collaborative business practices.

Please refer to Appendix A for some example ABIF scenarios and a link to case studies that may 

assist.

4. What is meant by innovation in relation to the Arts Business Innovation Fund?

By innovation we mean the introduction or extension of new or significantly improved business 

ideas that:

• result in improved operating models or diversified income streams

• help Queensland arts and cultural organisations to achieve their vision into the future and 

achieve economic outcomes

• strengthen Queensland’s arts and cultural businesses. 

5. What is ABIF not designed to support?

ABIF is not designed to replace the organisations own investment in facilities or assets that are 

part of the organisation’s usual core business operations.  

6. Can ABIF invest in artistic practice or the development of new 
work?

No.  ABIF is not designed to support the development of a new artistic or creative product, 

unless that work relates to business innovation. It is designed to support innovation in the 

business model to improve business operations.  
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7. How much funding is available through the Arts Business 
Innovation Fund?

The Fund is a $1 million pool of funds, with both the Queensland Government and the Tim 

Fairfax Family Foundation each contributing $500,000 to the fund.  Loan funds are reinvested 

into the Fund for future investments. 

8. Is there a limit to the amount that can be applied for?

Applicants may submit proposals for investment of up to $100,000 which comprises $50,000 

grant and $50,000 loan. 

9. Can the investment be made as a grant only? 

No. ABIF investments must be equal parts grant and loan. 

For example: ABIF investment = $60 000 ($30 000 grant + $30 000 zero interest loan which 

must be repaid). Please see below for examples of applicant’s matched funding contribution.

10. Please explain the matched funding contribution further.

For organisations with a turnover of $1.5m or less, ABIF investment must be matched with 

additional funding sourced by the applicant at a ratio of 1:1. ie $1 ABIF investment to be 

matched by $1 additional funding sourced by the applicant.

For organisations with a turnover of over $1.5m, the ratio is 1:2. ie $1 ABIF investment to be 

matched by $2 additional funding sourced by the applicant.  

Matched funding can be sourced from any reasonable source of investment, provided it is not 

from future projected revenue anticipated from the ABIF initiative. Matched funding cannot be 

sourced from in kind (non-cash) revenue. 

It is acceptable that balance sheet surplus is identified as a source of matched funding. 

For example:

 Total project cost = $150 000

 Applicant with revenue < $1.5m: matched funding contribution of $75,000 + ABIF 

investment $75 000 ($37 500 grant + $37 500 zero interest repayable loan).

 Applicant with revenue > $1.5m: matched funding contribution of $100,000 + ABIF 

investment $50 000 ($25 000 grant + $25 000 zero interest repayable loan).

Another example:

 Total project cost = $180 000

 Applicant with revenue < $1.5m: matched funding contribution = $90 000 + ABIF 

investment of $90 000 ($45 000 grant + $45 000 zero interest repayable loan) 

 Applicant with revenue > $1.5m: matched funding contribution = $120 000 + ABIF 

investment of $60 000 ($30 000 grant + $30 000 zero interest repayable loan

Please refer to Appendix C for diagrams of matched funding models. 
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11. Does the matched funding need to be available at the time of 
application to the Fund? 

Yes. While it is understood ABIF initiatives may be conducted over several years, at the time of 

Full Application submission, the matched funds must be available, committed or pledged. Your 

proposal must provide evidence of when the funds have been committed and when they will 

be available.  

12. Which organisations have received investment through ABIF to 
date?

ABIF recipients are detailed on the AQ website: www.arts.qld.gov.au 

13. Who can apply to ABIF?

Not for profit arts and cultural organisations, businesses, local governments and partnerships 

with an ABN that satisfy the eligibility requirements can apply.  Please refer to the ABIF 

guidelines for full eligibility criteria.  

14. Who is not eligible to apply?

For-profit businesses, AQ shareholder companies, Arts Statutory Bodies, Arts Government-

Owned Companies, Major Performing Arts Organisations and tertiary institutions are not 

eligible to apply as the applicant.  The above organisations are able to be a partner or 

collaborator in an application submitted by an applicant other than themselves, however they 

must not be the beneficiaries of this investment. 

15. What about Local Government?

Local government owned businesses with revenue greater than $10 million are ineligible.  

For eligible local government owned businesses, the Fund is not designed to substitute for 

investment in facilities and assets that should be undertaken as part of a business’ normal 

operations.  

For example, the following exclusions would apply: 

• Business development activities to support commercial venue hire arrangements 

• Funding for infrastructure improvements in venues (eg remodelling theatre seating, sound 

system upgrades, projection facilities) 

• Upgrades to ticketing systems  

http://www.arts.qld.gov.au
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16. Can I apply if my organisation already receives funding from Arts 
Queensland?

Yes, arts businesses and organisations that meet the eligibility criteria and are already 

receiving AQ investment can apply to this Fund for initiatives that will advance their business 

and provided they are not already funded for this initiative through other programs.

17. Can I submit multiple applications to the Fund?

Yes, applicants can submit more than one application, for example for different stages of the 

business’ development. If an applicant submits more than one application at the same time, 

each application must clearly articulate how it is significantly different from the other, and 

each application is assessed on its own merits.    

18. What is meant by arts and cultural industry businesses in 
relation to the Arts Business Innovation Fund?

An arts and cultural industry business can be an organisation or other business entity that 

identifies as producing or supporting arts and cultural activity, services and/or products. 

Please refer to the ABIF guidelines for what we mean by arts. 

19. What is the closing date for applications?

There is no specific closing date as the Fund is an ongoing rolling program where applications 

can be made at any time. Approval is required prior to the commencement of the initiative. 

It is anticipated the ABIF process will take approximately 16 weeks from Pre-Qualification 

submission to notification of approval. 

20. When is the right time to apply to the Fund?

ABIF cannot invest in retrospective activity (activity that has already started or been 

completed).  It is recommended that proposals are submitted at least 16 weeks prior to 

any planned implementation, noting approval is required prior to commencement.  It is 

recommended you allow as much time as possible. 

21. How long will it take for my application to be processed? 

The assessment process takes approximately 16 weeks, broken down approximately below:

8 weeks – Pre-Qualification submission, feedback, applicant then has 4 weeks to submit Full 

Application

8 weeks – Full Application assessment, Due Diligence and approvals 

This is provided as a guide only – applications may take less or more time to process. Please 

refer to ABIF Guidelines for a diagram of the assessment process. 
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22. What is the Pre-Qualification process? 

Pre-Qualification is a quick response process that determines an applicant’s eligibility and 

suitability to proceed to a Full Application. Your Pre-Qualification submission must be no 

longer than two (2) pages long plus budget and company balance sheet. 

The Pre-Qualification submission can be submitted online and should include (please see  

Q. 23 below and Appendix B for further detail)

• Statement of Business Innovation 

• Proof of Concept 

• Budget and current Balance Sheet 

Once a Pre-Qualification has been submitted, you will receive feedback within a few weeks.  

This feedback on your proposal will confirm if your proposal is suitable to proceed to Full 

Application stage, any additional information that is required at the next stage to support your 

application. You will also be informed if your proposal requires further concept development, 

and capacity building support can also be identified at this point.    

23. What is a Proof of Concept? 

The Proof of Concept essentially proves that this innovation is a prudent idea for your business 

to implement at this time and that your business can execute the innovation and maintain 

financial stability.

Please remember that claims must be substantiated with evidence. Evidence could include a 

feasibility study, market research or pilot project. Please refer to Appendix B for further detail 

on Proof of Concept elements.

24. What must be submitted with a Full Application?

Your Full Application can also be submitted online (www.investment.arts.qld.gov.au/

application-forms). Please ensure that you include the following material with your  

Full Application submission:

1. Completed Full Application Form. 

2. Current Strategic Plan

3. Governance:

a. Governance structure of the organisation

b. Skills of the Board 

c. Board confirmation – Letter/email from the organisation’s Chairperson as 

endorsement of this initiative. 

4. Detailed business case for the initiative including: 

a. Rationale for the innovation

b. Value Statement: Internal and external impact the initiative will have on the 

organisation, community and sector.  

c. Implementation strategy including timeframes

d. Relevant skills of staff 

e. Marketing and distribution plan 

f. Research: Market and competitor analysis, technical information,  

intellectual property

http://www.investment.arts.qld.gov.au/
http://www.investment.arts.qld.gov.au/
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g. Resource and skill analysis

h. Risk analysis 

5. Financial documentation including:

a. Three year audited accounts 

b. Organisational budget for the current year

c. Profit and Loss (P&L) 1 - forecast as business as usual.

d. Profit and Loss (P&L) 2 - forecast to include the implementation of this initiative 

over the relevant number of years, including loan repayments, to demonstrate 

the financial impact of this initiative over time.  

NB: The forecast must demonstrate impact on the financial model and should 

include all years of the loan, plus the year that follows.  For example, if the loan 

is for 2016, 2017 and 2018, provide P&L forecast for four years (2016 – 2019). 

e. Matched funding – detail on how the matched funding has been identified and 

secured. 

25. What does due diligence entail?

Due diligence assesses the organisation’s innovation, capacity to deliver the initiative and 

ability to service the loan repayments. 

Due diligence includes assessment of the following elements: 

a. The innovation and its impact on the organisation

b. Capacity to generate matched funding 

c. Creative and social impact 

d. Business planning

e. Revenue model

f. Networks and relationships

g. Market analysis and prototyping

h. Financial history

i. Financial forecasts

j. Management (staff and governance)

k. Risk Analysis: business risk, sponsor, loan serviceability, credit history.

l. Analysis of all financial documentation provided with your Full Application 

submission (detailed in Q. 24 above) 

26. How will my application be assessed?

Your application will be assessed against the Fund’s assessment criteria as outlined in the 

ABIF Guidelines.  If required, additional information will be requested. All applications will 

receive feedback.  
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27. Who will assess my application?

ABIF Consortium members assess all applications to this Fund.  The Consortium members are:  

Positive Solutions, QUT Creative Enterprise Australia and Foresters Community Finance.  

Consortium members provide feedback on Pre-Qualification submissions, assess Full 

Applications, undertake Due Diligence for loan approval and make recommendations for 

consideration and approval by the Minister.

28. My application contains confidential and commercial-in-
confidence material. How will this information be managed?

The online lodgement process is hosted via a secure site and application documentation will 

remain confidential (subject to provisions of the Right to Information Act 2009) whether it is 

submitted online or via email. 

Please refer to the document Arts Investment – Important Information for Applicants on the 

AQ website at www.arts.qld.gov.au. It provides important information on: information privacy 

and Right to Information; processes for feedback and review of decisions for unsuccessful 

applicants; acknowledgments, reporting and acquittal requirements for successful applicants.

29. What resources and services are available?

AQ’s Arts Acumen promotes collaboration, entrepreneurship and future thinking to strengthen 

sustainability in Queensland’s arts sector. Arts Acumen will support individuals and 

organisations across Queensland by providing resources, information and opportunities to 

foster knowledge growth, connections and access to industry intelligence. 

For example, Arts Acumen offers capacity building, diagnostic tools, resources, access to 

business mentors, analysts and connector events. It is recommended interested organisations 

contact AQ to discuss their needs and identify information and resources that may assist them 

further develop their ideas.

30. What happens if funding is approved?

You will be required to enter into a Funding Agreement with Foresters Community Finance 

for both grant and loan which will include Key Performance Outcomes (KPO’s) and reporting 

milestones.  

31. How will the funding be contracted and paid?

AQ partners with Foresters Community Finance to contract successful ABIF recipients for both 

the grant and loan components. Funding is paid up front (both grant and loan) to all successful 

recipients, upon execution of the relevant agreements. Funds are usually disbursed to 

recipient within ten (10) working days of receiving fully executed and complete grant and loan 

agreements. 

https://publications.qld.gov.au/dataset/info-arts-funding-applicants
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32. How often are the loan repayments?

Loan repayments are usually due on the 15th of each month.  All ABIF loans are interest free. 

Loan term (number of years to repay loan) is determined on a case by case basis to reflect the 

approved implementation strategy. 

33. What will be the timeframe for reporting outcomes?

Funding recipients will be required to report on progress six months from the signing of 

the Funding Agreement.  Reporting will be on a six monthly basis for the life of the funded 

initiative, with a final Outcome Report for acquittal purposes at the end of the initiative. 

Foresters manage this process on behalf of AQ. 

34. What will I be required to report on?

You will be required to report six monthly on your initiative using Foresters’ outcome report 

template. Each report can build on previous ones. If you are offered funding you must be able 

to meet the reporting requirements.

35. What happens to any Intellectual Property (IP) resulting from 
the initiative?

The applicant retains ownership of their IP, however, AQ retains the right to reference an 

applicant’s initiative for the purpose of promoting Queensland arts and culture and the Fund. 

36. Who can I contact if I need further information or support? 

Further information about the program, including copies of the guidelines, application forms, 

support resources and information about how to apply online can be obtained by contacting 

Arts Queensland:

• www.arts.qld.gov.au

• phone: (07) 3034 4016 or toll free 1800 175 531 

• investment@arts.qld.gov.au

For further information about the grant and loan process if successful in receiving ABIF 

investment, please contact Foresters Community Finance: 

• http://foresters.org.au/

• phone: (07) 3851 8000 

• organisations@foresters.org.au
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Appendix A
Arts Business Innovation Fund – Example Scenarios 

The following information and example scenarios are provided to help organisations 

understand the purpose of the Arts Business Innovation Fund and to help them determine  

if they are eligible to apply and if the fund would be applicable to their proposed activity. 

ABIF Scenarios 

Scenario A: 

An arts company (with a turnover of less than $1.5 million) is keen to digitise a range of assets 

to expand its customer base and revenue streams. It has $50,000 of its own funds to access 

the software which costs $100,000 to roll out and implement. 

The company could apply for the innovation fund to match its $50,000, as it has a proposed 

revenue stream that would enable the company to better build reserves for longer term 

sustainability. The matched amount would comprise of a grant and a zero-interest loan.  

The ABIF investment would be $25,000 grant and $25,000 repayable zero interest loan. 

Scenario B: 

A visual arts gallery (with a turnover of less than $1.5 million) wants to expand its premises  

to grow its retail shop offering. It has identified demand for its products in the tourism market; 

however has insufficient funding to undertake the renovation. It does however have a partner 

who is prepared to donate $30,000 cash for materials to the project’s estimated cost of 

$100,000. 

As the project grows revenue it would meet the objectives of the ABIF. The applicant can 

apply for $50,000 from ABIF, however they would still be required to contribute $20,000 of 

additional sourced funds to enable a matched offering of $50,000 from the Fund, and that 

$20,000 could come from loan capital and philanthropy. The ABIF investment would be 

$25,000 grant and $25,000 repayable zero interest loan. 

Scenario C: 

A performing arts company (with a turnover of more than $1.5 million) requires $150,000 

to invest in a youth arts training program. This program will generate a sustainable revenue 

stream to reinvest back into the organisation. The company needs $100,000 to invest in 

additional staff and marketing activity for the program and $50,000 to refurbish part of 

their building. When not used by the program, the new space will be rented to commercial 

organisations, generating another income stream. 

The performing arts company has $40,000 in reserves and has secured a $30,000 standard 

interest bearing loan. The company intends to run a crowdfunding campaign to engage 

young supporters but conservatively estimates that this may generate $10,000. The company 

then needs to raise $20,000 from business partners or major donors so that it has a total 

of $100,000 of its own funds. When the performing arts company has achieved its target of 

$100,000 it would be eligible for $50,000 in ABIF matched funds, of which $25,000 would be 

grant funding and $25,000 would be a no interest loan.
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Case Studies

Arts Queensland publishes case studies highlighting activities and organisations receiving 

investment, as well as other projects and initiatives that offer useful reflections on practice and 

outcomes for you and your arts business.  

Please see a case study on ABIF recipient: 4MBS Silver Memories by visiting www.arts.qld.gov.au  

and following the prompts for Arts Acumen > Case Studies.

Appendix B
Proof of Concept Elements 

Some prompt questions to assist in shaping your Proof of Concept are provided below. 

a. Statement of Business Innovation

• Can you explain why your organisation is going down this path (the rationale)? 

• Does the innovation clearly assist the organisation to achieve its mission? 

• Do you have board approval and endorsement of this direction? 

• Clarify the scope – is it achievable and realistic within available resources?

• How is this different from core business? If applicable, how is this initiative 

different from what your organisation is already funded to deliver? 

b. Market Demand

• Can you demonstrate market demand? 

• How do you know your customers want this change? 

• On what basis has the anticipated patronage model been established?

• Has the pricing model been tested?

• How will the audience be cultivated?

c. Competitor Analysis

• Is anyone else working in this space? – including online competitors – do a 

thorough search.

• Identify competitors then do your research to justify how your initiative / 

approach is different.  

• How will you manage competitors? 

d. Technical Validation

• Will it work and how will you know? 

• Has it been done before? 

• Indicate if any previous pilot testing of the idea has been undertaken and results 

achieved.  

• Technical constructions or builds required, liabilities

• Are you purchasing software off the shelf, or building it yourself – if so, why? 

http://artsengage.initiatives.qld.gov.au/case-studies
http://artsengage.initiatives.qld.gov.au/case-studies/5503-silver-memories
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e. Intellectual Property (IP) Strength 

• Intellectual Property – who owns the rights to this innovation? 

• Are there licensing or patenting issues to consider? 

• What about copyright? 

• Who will own the IP in the future? 

f. People and Skills for Implementation 

• What human resources will be committed? 

• Who will project manage the implementation? 

• Do the identified staff members have the required skills, and if not, identify 

required training. 

g. Budget and Balance Sheet

• Does the budget reflect the proposed implementation, technical requirements 

and delivery plan?

• Can it be achieved within available resources?

• Does your budget reflect the financial transformation, including improvement in 

revenue streams – the before and after? 

• Have you clearly identified the matched funding in your budget? 

h. General Questions that may assist: 

• Is the message consistent across the whole proposal?

• What will the impact of this initiative be for your customers and stakeholders? 

• What will the flow-on effects of your proposal including social impact to the 

community and arts sector?

• Have claims been justified and substantiated with evidence? 

• Have projected percentage increases (sales, dollars, audiences) been justified? 

• What are the risks associated with implementing this innovation? 
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Appendix C 
Arts Business Innovation Fund – Matched Funding 

For organisations with a turnover of $1.5 million or less (Investment figures used below are 

examples only)
Balance sheet

.............................................

$10,000
Philanthropopy

.............................................

$10,000
National government/ 
independent agencies

.............................................

$15,000

Arts Organisation’s  
Funding

.............................................

$50,000

No Internet Loan 
component 50%

.............................................

$25,000

Arts Matched 
Funding

.............................................

$50,000

Grant component 50%
.............................................

$25,000

Community finance
.............................................

$7,500

$1:$1

Partners
.............................................

$7,500

Partners
.............................................

$7,500

For organisations with a turnover of over $1.5 million (Investment figures used below are 

examples only)

Balance sheet
.............................................

$100,000
Philanthropopy

.............................................

$10,000
National government/ 
independent agencies

.............................................

$40,000

Arts Organisation’s  
Funding

.............................................

$200,000

No Internet Loan 
component 50%

.............................................

$50,000

Arts Matched 
Funding

.............................................

$100,000

Grant component 50%
.............................................

$50,000

Community finance
.............................................

$20,000

$1:$2

Partners
.............................................

$20,000


