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1. Introduction 

The Andrews Labor Government made a commitment to establish Victoria as the Education State, where 

every Victorian has an equal right to the knowledge and skills to shape their lives. Part of this work is to 

promote inclusive practices in schools so they can better support all children and young people, including 

those with disabilities and special needs. 

The Inclusive Schools Fund (the Fund) is part of the Victorian Government’s Special Needs Plan that aims 

to promote inclusive and innovative practices in schools to better support children with disabilities and 

special needs.  

An inclusive education system enables all students to be welcomed, accepted and engaged so that they 

can participate, achieve and thrive in school life. Inclusive education:  

• ensures that students with disabilities are not discriminated against and are accommodated to 

participate in education on the same basis as their peers 

• acknowledges and responds to the diverse needs, identities and strengths of all students 

• occurs when students with disabilities and additional needs are treated with respect and are 

involved in making decisions about their education 

• benefits students of all abilities in the classroom and fosters positive cultural change in attitudes 

and beliefs about disability, in and beyond the school environment 

• contributes to positive learning, engagement and wellbeing outcomes for students 

The Fund is part of the Victorian Government’s inclusive education agenda that aims to promote inclusive 

and innovative practices in schools to better support children with disabilities and special needs. 

In 2015, $10 million was committed over four years for all Victorian government schools to improve the 

inclusive nature of their facilities and practices. The government announced a further $10 million in 2016, 

bringing the total investment to $20 million. In the first three application rounds the Fund has provided over 

$11 million to deliver projects at 88 government schools across the State. 

 

PROGRAM PRINCIPLES 

Funding is intended to: 

 increase participation and improve learning outcomes for students with disabilities through 

strengthening and developing inclusive government school environments; 

 promote inclusion in classroom organisation and teaching approaches that tailor to the needs of 

all learners on the same basis, including those with disabilities; and 

 create innovative school environments based on inclusive best practice and Universal Design for 

all schools to consider in facility planning and design for students with disabilities. 

 

UNIVERSAL DESIGN 

The VSBA supports the concept of universal design. We believe that it constitutes best practice in the 

delivery of environments that ensure access and participation for all.  Applicants should focus on the 

principles of universal design when developing a project idea. 

The seven principles of universal design are: 

1) Equitable use 

2) Flexibility in use 

3) Simple and Intuitive use 

4) Perceptible Information 

5) Tolerance for error 

6) Low Physical Effort 

7) Size and Space for Approach and Use 
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More information regarding the Universal Design Principles can be found in Section 3 of the VSBA’s 

Building Quality Standards Handbook  

TIMELINE 

Round 4 of the Inclusive Schools Fund:  

 Opens 2 March 2018 

 Closes 20 April 2018 

 

ELIGIBLE ORGANISATIONS 

The Inclusive Schools Fund is open to all Victorian Government Schools operating on land owned by the 

Department of Education and Training that have not previously received funding in earlier rounds of the 

Inclusive Schools Fund.  

ELIGIBILITY CRITERIA 

Your application must be able to demonstrate that:  

 The applicant organisation is a government school registered with the Victorian Registration and 

Qualification Authority; 

 Proposed works are consistent with “example project types” (listed below); 

 Proposed works do not relate to anything (listed below) in the “what will not be funded” section  
 

If your application is unable to demonstrate compliance against ALL eligibility criteria it will be ruled 

ineligible.  

 

DELIVERY OF PROJECTS 

The works associated with successful applications will be delivered in full by the Victorian School Building 

Authority. 

Refer to the “If Your Application is Successful section” on page 9. 

 

2. Inclusive Schools Fund 

FUNDING AVAILABLE  

The maximum amount available is $200,000. 

The Fund is available for projects with a total cost of UP TO  $200,000. 

There is no mandatory co – contribution. Applications MAY provide co – contributions and/or 

contributions from other organisations, but the total value of the project may not exceed $200,000. 

 

ASSESSMENT OF PROJECT COSTS 

The VSBA requires applicants obtain appropriate cost estimates from building professionals consistent with 

the scope af the proposed works. Third party quotations and cost estimates MUST include: 

 The Trading name of the organization providing the cost estimate or quotation; 

 An Australian Business Number; and 

 Itemisation of individual costs to demonstrate all expenditure is elegible under the Program 

Guidelines. 

The Construction Supply Register may be used to identify building professionals with suitable expertise and 

experience to assess the costs of the proposed works. The Construction Supply Register may be accessed 

at:  

http://www.education.vic.gov.au/Documents/about/programs/infrastructure/building-quality-standards-handbook.pdf
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http://www.dtf.vic.gov.au/Infrastructure-Delivery/Construction-Supplier-Register.  

The VSBA engages building professionals listed on the Construction Supplier Register to ensure all building 

works conform to relevant legislation and building codes. 

The VSBA advises applicants to apportion approximately 20 to 25 per cent of their total project cost to 

cover contractor margin and the engagement of building professionals to monitor and ensure successful 

delivery of projects. This should reduce the likelihood of the scope of projects having to be reduced at a 

later stage.  

As part of the assessment process, the VSBA will refer some applications to a Quantity Surveyor to quality 

assure the provided project costs. Applicants will be advised if this occurs and will need to provide site 

access to the quantity surveyor. If the costing developed through this process is greater than the maximum 

funding amount, then the VSBA may discuss a revision in scope with the applicant.  The attendance of a 

quantity surveyor is not a guarantee that a project will be funded.  

 

EXAMPLE OF ELIGIBLE PROJECTS 

The following are examples of projects that would be considered under the Inclusive Schools Fund: 

INDOOR INCLUSIVE LEARNING SPACES 

Funding may be provided to create learning spaces that engage all students and focus on improving 

the social and emotional wellbeing of students. This includes flexible areas that can cater to a number 

of different learners and are innovatively linked with school programs. 

OUTDOOR SENSORY AREAS 

For a number of students, an outdoor learning place may support the delivery of an educational 

program that addresses sensory or learning needs. These spaces are areas where students can 

voluntarily go to and need to be supervised at all times. Demonstration of how the sensory area will 

benefit all students and connect in with teaching practices is ideal. 

ACCESSIBLE PLAYGROUNDS 

Happy, healthy and resilient kids is a key Education State school target. An accessible and inclusive 

playground means it is as easy as possible for everyone to play, encouraging all children to be more 

physically active. Demonstrating how the playground is accessible by all children will enhance your 

application. 

Applicants are advised to seek expert advice from physiotherapists and occupational therapists to ensure 

that the proposed works will benefit children with additional developmental and sensory needs. 

WHAT WILL NOT BE FUNDED? 

The Fund will not support: 

• Modifications to make a facility compliant to the relevant disability legislation and standards, 

unless this is a direct result of the core aspect of the proposed project. Applications for stand-alone 

modifications can be made through the Accessible Buildings Program including works: 

o To meet the needs of NEW students with disabilities; 

o To meet the needs of students where accessibility issues occur as a result of a deteriorating 

condition; 

o Specific facility modifications including: 

 ramps and handrails (including temporary ramps); 

 toilet and shower modifications; 

 modifications for vision or hearing impairments; 

http://www.dtf.vic.gov.au/Infrastructure-Delivery/Construction-Supplier-Register
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 change tables and hoists; and 

 limited external works to improve access for the applicant. 

• Information technology costs; 

• Staffing costs; 

• Loose furniture and specialist disability equipment (e.g. specialty chairs and toilet frames); 

• Significant capital works projects (e.g. demolitions, new buildings), as these are subject to the State 

Budget process; 

• Purchase of Relocatable Buildings (including “pods”) which would extend or increase the number 

of school buildings; 

• Maintenance funding for wear and tear of existing compliant facilities and/or works; or 

• Reimbursement for works already completed. 

 

ASSESSMENT CRITERIA 

Applications will be required to respond to the following assessment criteria 

1) Demonstrate the current and future demand for the proposed works. 

2) Demonstrate how the proposed works develop and/or enhance the inclusiveness of the school 

environment. 

3) Demonstrate how the proposed works increase participation and improve learning outcomes for 

students with disabilities 

4) Demonstrate how the proposed works support teaching approaches that promote inclusion in 

classroom organization and/or outdoor activities. 

5) Demonstrate how the proposed works support the seven universal design principles. 

 

The Assessment Criteria have been designed to assist applicants in identifying the information required to 

present the strongest possible case against the identified Program Principles. 

 

SUPPORTING DOCUMENTATION 

What do I need to provide with my application? 

 

You MUST provide the following documents as part of the application process. 

 School Asset Site Plan 

 Cost estimates and quotations consistent with the requested/project amount(s) as per page 5. 

 Written evidence confirming any optional co – contributions from the applicant or third parties. 

 

The following documents MAY be provided to further support your application. 

 Resource allocation list to evidence students funded by the Program for Students with Disabilities 

 School Policies pertaining to student engagement 

 Peer reviewed research supporting the defined benefits of intended works to the applicant 

organisation. 

 Expert advice from physiotherapists and occupational therapists to demonstrate the benefits of the 

proposed works 

 Evidence of students funded through an Educational Support Officer or through other mechanisms 

outside the Program for Students with Disabilities 
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 Additional estimates to provide additional weight to requested/project amount(s) 

 Schematic Design Drawings, concept drawings and/or photograph to allow contrast of current and 

intended states. 

 School Policies pertaining to students with special needs. 

 School Policies pertaining to teacher professional development.  

 Professional Development Plan for teaching staff 

 

3. Application Process (How to apply) 

Applications are made online through the SmartyGrants system at: https://vsba.smartygrants.com.au/ 

All sections of the Application Form must be completed in order for applications to be eligible for 

consideration. 

Applications for Round 4 will close at Midnight on 20 April 2018. 

You can make changes to your application any time until you submit your application.  

The VSBA will not consider late applications.  

 

4. Resources 

The following links are provided as a starting point for considering best practice approaches to inclusion, 

and applicants are encouraged to undertake their own research to identify solutions that will meet their 

identified needs. 

 

Department of Education and Training: 

Education for all policy: Students with a disability 

Disability Standards for Education 

Victorian Early Years Learning and Development Framework 

Framework for Improving Student Outcomes 

AITSL Australian Professional Standards for Teachers 

 

Sport and Recreation Victoria: 

Sport and Recreation Victoria - The Good Play Space Guide: “I can play too” 

 

International Resources: 

Centre for Excellence in Universal Design: 

 The 7 Principles of Universal Design 

 Universal Design for the 21st Century: Irish and International Perspectives 

Health and Education Advice and Resource Team: Universal Design of schools and classrooms 

OECD: Including Pupils with Special Educational Needs in Schools in Ireland (OECD) 

UK Department for Children, Schools and Families: Designing for disabled children and children with 

special educational needs 

US National Institute of Building Sciences: Resource lists from the National Clearinghouse For Educational 

Facilities 

 

https://vsba.smartygrants.com.au/
http://www.education.vic.gov.au/school/principals/spag/participation/Pages/studentswithdisability.aspx
http://www.education.vic.gov.au/school/teachers/learningneeds/Pages/legislation.aspx
http://www.education.vic.gov.au/school/teachers/learningneeds/Pages/legislation.aspx
http://www.education.vic.gov.au/childhood/providers/edcare/Pages/veyladf.aspx#link66
http://www.education.vic.gov.au/about/educationstate/Pages/outcomes.aspx
https://www.aitsl.edu.au/teach/standards
http://www.fairplayforchildren.org/pdf/1224539481.pdf
http://www.fairplayforchildren.org/pdf/1224539481.pdf
http://universaldesign.ie/What-is-Universal-Design/The-7-Principles/
http://universaldesign.ie/What-is-Universal-Design/Conference-Proceedings/Universal-Design-for-the-21st-Century-Irish-International-Perspectives/
http://www.heart-resources.org/wp-content/uploads/2013/08/Universal-design-of-schools-and-classrooms.pdf
http://www.oecd.org/education/innovation-education/centreforeffectivelearningenvironmentscele/42168831.pdf
http://www.ase.org.uk/documents/bb102/bb102.pdf
http://www.ase.org.uk/documents/bb102/bb102.pdf
http://www.ncef.org/school-construction
http://www.ncef.org/school-construction
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5. Application Assessment 

The Victorian School Building Authority will: 

 Assess all applications for eligibility as per the Eligibility Criteria; 

 Assess all eligible applications for merit against the Assessment Criteria; 

 Refer highly ranked applications to other teams and business units for further review to: 

 Assess potential risks and issues with applicant organisations and proposed works; 

 Review the proposed works to ensure compliance with relevant legislation and standards; and 

 Review the proposed works for alignment with the Program Objectives. 

 

The Victorian School Building Authority will refer some applications to a Quantity Surveyor for further review 

to quality assure the provided project costs. Applicants will be contacted where the initial scope of the 

proposed works are unable to comply with the maximum project amount of $200,000 to revise the scope 

of the proposed works. The Victorian School Building Authority is unable to fund projects exceeding 

$200,000. 

As part of the assessment process, the VSBA will consult with the Department of Education and Training’s 

(DET) Wellbeing, Health and Engagement Division and Regional Offices to further inform the suitability of 

projects against the criteria.  

Selection of projects to be recommended for funding will be primarily based on ratings against the 

assessment criteria: however, other factors may be taken into account including: 

 the distribution of approved projects across applicants, local government areas and different 

regions of the state; and 

 the availability of funding, noting that the number and value of eligible, highly rated projects 

may exceed the total available funding. 

The VSBA will provide a list of recommended projects to the Minister for Education for approval. The Minister 

will make the final determination with respect to funding. 

 

PRIORITY AREAS 

Projects will be recommended for funding primarily on the basis of their rating against the Assessment 

Criteria, however, the VSBA may take into account other considerations including:  

 The prevalence of children with disabilities and additional needs attending your school; and 

 The distribution of approved projects across applicants, local government areas and education 

regions. 

 

6. If Your Applications Is Successful 

The Victorian School Building Authority will deliver all successful projects using contractors from the 

Victorian School Building Authority’s Statewide Minor Works Contract. The Victorian School Building 

Authority will manage all reporting requirements, payments and acquittals for these projects. 

The information you provide will be dealt with in accordance with the Public Records Act 1973 and the 

Privacy and Data Protection Act 2014.   
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7. Contact Information 

General Enquiries 

Grants Strategy and Administration 

Email: inclusive.schools.fund@edumail.vic.gov.au 

Phone: (03) 9651 3399 

 

Application Enquiries (SmartyGrants) 

SmartyGrants Service Team 

Email: service@smartygrants.com.au 

Phone: (03) 9320 6888 

 

Technical Enquiries 

Inclusive Schools Fund Program Manager - Paul Vrantsis 

Email: vrantsis.paul.p@edumail.vic.gov.au 

Phone: (03) 9651 3074 

 

Prospective applicants are also advised to consult with their nearest Regional Office regarding their 

proposed projects. 

 

North East Victoria Region - Provision and Planning Manager - Stacey Lord 

Email:     lord.stacey.s@edumail.vic.gov.au  

Phone:   (03) 8392 9300 

 

North West Victoria Region - Provision and Planning Manager – Douglas Harnetty 

Email:     harnetty.doug.j@edumail.vic.gov.au 

Phone:   (03) 9488 9488 

 

South East Victoria Region - Provision and Planning Manager - Darren Clarke 

Email:     clarke.darren.j@edumail.vic.gov.au  

Phone:   (03) 8765 5600 

 

South West Victoria Region - Provision and Planning Manager - Lynne Sutton 

Email:     sutton.lynne.l@edumail.vic.gov.au  

Phone:   1300 333 232

mailto:inclusive.schools.fund@edumail.vic.gov.au
mailto:service@smartygrants.com.au
mailto:vrantsis.paul.p@edumail.vic.gov.au
mailto:lord.stacey.s@edumail.vic.gov.au
mailto:harnetty.doug.j@edumail.vic.gov.au
mailto:clarke.darren.j@edumail.vic.gov.au
mailto:sutton.lynne.l@edumail.vic.gov.au


 

 

 

Appendix A - Assessment Criteria 

Assessment criteria Response should demonstrate Suggested Supporting Information  

1. Demonstrate the current 

and future demand for the 

proposed works. 

Consistency of school population over time and going forward Total student numbers over previous 5-10 number of years 

Number of schools in catchment area 

Existence of a current special needs cohort to benefit directly 

from the proposed works 

Total number of students funded through PSD 

Total number of students provided additional support outside the PSD 

Likelihood of future special needs cohort to benefit from the 

proposed works over the next 5 – 10 years. 

Projected number of above on the basis of trends over time. 

Linkages to local early childhood providers and their profile respective of 

the above 

 

2. Demonstrate how the 

proposed works develop 

and/or enhance the 

inclusiveness of the school 

environment. 

Consideration for the identified (and other) special needs 

cohorts is a component of the organization’s strategic plan 

 

Organisation’s strategic plan  

Clauses regarding special needs groups including actions and criteria 

Objectives in scope of the proposed works and/or special needs cohort(s) 

in the strategic plan 

Indicators in scope of the proposed works and/or special needs cohort(s) 

That the school has policies to ensure inclusiveness and 

appropriate consideration for special needs cohorts. 

Policies of relevance to inclusiveness and/or special needs cohort(s) 

including  

Identify any specific objectives of relevance to the proposed works and/or 

special needs cohort(s) 

Evidence of assessment, audit or other actions to ensure policy directives 

are a component of core business. 

Policies supporting inclusion and special needs cohorts 

provide direction for core business 

Evidence of any links between the strategic plan and the policy framework 

Evidence of assessment, audit or other actions to ensure policy directives 

are a component of BAU. 

Audits, reviews or similar information detailing deficiencies with the current 

service with respect to inclusiveness. 

Professional development is utilised to support strategy, policy 

and the quality of education guaranteeing equity of 

opportunity 

Professional Development Registers (full or extract) 

Professional Development programs or course information 
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Assessment criteria Response should demonstrate Suggested Supporting Information  

3. Demonstrate how the 

proposed works increase 

participation and improve 

learning outcomes for students 

with special needs. 

An understanding of the intended benefits of the proposed 

works 

 

 

 

Information detailing the nature, scope and intended benefits of the 

proposed works.  

Research identifying the benefits of the proposed works 

Case studies providing evidence linking works of a similar nature to the 

intended benefits. 

Further information regarding the student cohort(s) to benefit from the 

proposed works and how they will benefit. 

How these benefits will enhance the academic performance 

of the in scope cohort 

 

Research, case studies or similar linking the benefits of the proposed works 

to academic performance and/or student learning experience  

Details regarding elements of the (academic) curriculum in scope of the 

proposed works. 

How these benefits will enhance the personal experience of 

the in scope cohort 

 

Research linking the social and inclusion benefits to the proposed works 

Details regarding elements of the (non – academic) curriculum in scope of 

the proposed works. 

How these benefits will flow on to the general population 

 

Research, case studies or similar linking the benefits of inclusion associated 

with the proposed to the general population 

Research, case studies or similar linking the non – academic and academic 

benefits of the work to each other.  

4. Demonstrate how the 

proposed works support 

teaching approaches that 

promote inclusion in 

classroom organization 

and/or outdoor activities.  

The potential impacts of the proposed works to the curriculum 

of the school post construction 

 

Change management plan or information to illustrate changes to policies, 

procedures and curriculum post construction 

Research, case studies or similar providing a basis for proposed changes to 

academic and non – academic curricula.  

The potential changes to teaching and non – teaching 

activities to maximize the benefits of the proposed works  

 

Plans detailing potential timetable changes or changes to staffing profile to 

accommodate the proposed works 

Training plans provided by an appropriate therapist.  

Data collection strategies to identify, monitor and report on benefits 

associated with proposed works and support continuous improvement in 

teaching quality. 
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Assessment criteria Response should demonstrate Suggested Supporting Information  

How the professional development priorities of the school may 

change to accommodate the proposed work 

Details of professional development courses and strategies to maximise the 

benefits of the proposed works 

Any additional benefits to linked services utilizing areas of the 

school impacted by the proposed works  

Timetables, MoUs or other documents evidencing arrangements with 

community groups regarding the use of school facilities during and after 

school hours  

5. Demonstrate how the 

proposed works support 

the seven universal design 

principles. 

An understanding of the seven universal design principles Handouts or similar detailing the principles and how they may apply to the 

proposed works 

Any research, case studies or similar linking the principles of universal design 

to inclusive education practices 

An understanding of how the proposed works leverage the 

principles.  

 

Quotations, brochures or project plans codifying those aspects of the 

principles relating to the works 

Information from engaged/employed therapists outlining the 

applicability/evidencing consideration for universal design principles in the 

choice and development of the proposed works.  

How the principles support student experience in regard to the 

proposed works 

 

Policies or procedures incorporating elements and/or benefits of the 

universal design principles 

Evidence of continuous improvement strategies to ensure benefits 

associated with universal design principles are incorporated into lesson 

plans/teaching strategies etc. 

 


