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1. Introduction

The Arts Business Innovation Fund (ABIF, the Fund) is one of six competitive funds 
within the Arts and Cultural Investment Framework (www.arts.qld.gov.au/aq-funding/
investment-framework).

ABIF addresses the need to support innovation to strengthen income generating and 
entrepreneurial capacity in arts and cultural businesses. 

ABIF is an initiative of the Queensland Government, through Arts Queensland (AQ)  
and Tim Fairfax Family Foundation (TFFF). ABIF has been developed in partnership with  
a consortium of three organisations: Foresters Group (Foresters), Positive Solutions, 
and QUT Creative Enterprise Australia (the Consortium). 

The objective of ABIF is to strengthen not-for-profit arts businesses financially 
and operationally by responding to innovative business ideas that will achieve an 
organisation’s mission into the future.

Outcomes for arts organisations will include:

• new and more resilient business models

• diversification of income streams

• access to new markets

• access to new finance and funding streams

• better capitalisation.

Outcomes for government and Queensland will include:

• a pool of funds that can be re-invested

• increased value and return on government investment.

The Fund is offered as a flexible combined grant and zero interest loan offer.
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2. What do we mean by arts?

For the purpose of ABIF, the arts are defined as the creative disciplines of visual art, 
craft, writing, design, theatre, dance, music, and the organisations which develop, 
distribute, support, promote and conserve them, including producing companies, 
festivals, museums, galleries and theatres. 

3. What do we mean by innovation?

The innovation that ABIF is seeking to support is the introduction of new business ideas 
that will result in improved operating models or diversified income streams.

The goal is to assist arts organisations and cultural enterprises to build organisational 
sustainability and resilience. As a result this is not a fund for the development of an 
organisation’s new creative work, unless that work relates to business innovation.

4. Structure of ABIF

In 2016 the Fund continues a $1 million investment, distributed as matched funding 
through equal combination of grants and zero interest loans. ABIF investment can be 
accessed by arts organisations in the following ratios:

• 1:1 funding for organisations with an annual turnover of $1.5 million or less ($1 of 
ABIF investment (grant and loan) to be matched by $1 of additional funding sourced 
by the applicant).

• 1:2 funding for organisations with an annual turnover of over $1.5 million ($1 of ABIF 
investment (grant and loan) to be matched by $2 of additional funding sourced by 
the applicant).

It is anticipated that organisations will match ABIF investment from the following 
sources:

• Philanthropy – many arts organisations are already working to grow their income 
from donations from individuals and foundations, including through crowdsourcing.

• Community finance – through community finance organisations such as Foresters 
(www.foresters.org.au). Applicants may wish to access finance to fill a gap not met 
by philanthropy or other sources for finance needs beyond the scope of ABIF.

• Balance sheet – organisations will also be able to use their own retained earnings 
to match the investment from ABIF.

• Partnership capital – it is anticipated that organisations will submit proposals 
to ABIF for specific collaborations which will also bring partnership funding and 
financing to the innovation proposed.

• National government or independent agencies – arts organisations may seek 
support from other stakeholders to partner on their innovation.

• Any other reasonable source of investment. 

Note: At the time of Full Application submission, matched funding is identified to 
demonstrate viability and commitment, and therefore must be outside of future 
projected revenue anticipated from the ABIF initiative.  

http://www.foresters.org.au
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5. What type of proposals will ABIF invest in?

ABIF will invest in a range of business development initiatives including those in the 
following areas:

• Product and service development that directly generate new and ongoing income 
streams for the organisation.

• Digitisation of a product or service to enhance organisational and market 
development. 

• Asset development, such as refurbishment of facilities or investment in new 
equipment to enhance business development.

• Collaborative business practice, where two or more organisations work together 
on product, service or asset development to build their business revenues and 
organisations.

The ABIF initiative is for business innovation that increases the sustainability of the 
operation, ideally creating new income streams outside of the existing activities of the 
organisation. ABIF is not designed to substitute for investment in facilities and assets 
as part of normal business operations including core maintenance and upgrades. 

6. What funding is available?

The maximum amount of funding in an equal 50/50 combination of government grant 
and zero interest loan from ABIF will be $100,000. ABIF is a combined grant and zero 
interest loan offer; ABIF will not issue grant-only funds. 

Organisations are not limited to one proposal to ABIF. Initial applications to ABIF may 
be small in scale and for early stage implementation, resulting in larger applications to 
ABIF at a later stage, however, this will be dependent on the available capital in ABIF. 

7. Eligibility criteria

To be considered eligible for ABIF, applicants must:

• have a registered and current Australian Business Number (ABN)

• be a Queensland based arts organisation, with head office in Queensland

• be a not-for-profit arts organisation

• have satisfied the requirements of any previous AQ funding

• have satisfied the requirements of any previous TFFF funding 

• not be seeking investment for retrospective activity

• be able to demonstrate direct benefit to Queenslanders through arts and culture by 
delivering on Queensland Government objectives for the community, available here *

• have deductible gift receipt (DGR) status Item 1

• not be in receipt of AQ funding as an AQ shareholder company or Arts Statutory 
Body

• not be a major performing arts organisation as recognised by the State and Federal 
governments 

• not be state or federal government owned, including state government agencies

http://www.premiers.qld.gov.au/publications/categories/plans/governments-objectives-for-the-community.aspx
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• not be a local government owned business or business unit, such as a gallery 
or performing arts venue, with a revenue greater than $10 million, and must 
demonstrate how the ABIF initiative is outside of its core business. 

• not be a tertiary educational institution (arts and cultural businesses owned by 
tertiary educational institutions, such as an art gallery, are eligible to apply for ABIF, 
however a statement from an authorising officer of the institution must be provided 
to confirm the ABIF initiative is outside of core business and does not receive direct 
financial support from the tertiary institution).

Applications will be deemed ineligible if: 

• the application form is incomplete or altered in any way

• the organisation’s identified ABIF matched funding is sourced from projected 
revenues of the activity applied for (see section 4.0 above) 

• the applicant is a ‘for profit’ creative business; for profit creative businesses are 
encouraged to review their eligibility to apply to other sources such as QUT Creative 
Enterprise Australia’s Startup Fund http://qutcea.com/startup-fund/ 

• the organisation’s activities would typically fall under the mandate of other 
Queensland Government Agencies such as Screen Queensland. 

Note: Applicants that are recipients of funding through AQ and/or TFFF must 
demonstrate how the activity differs from what the organisation is currently funded to 
deliver. 

* Queensland Government objectives for the community are available at  
www.premiers.qld.gov.au

8. When can I apply?

ABIF is a rolling fund and applications can be submitted at any time. Approval is 
required prior to the commencement of the initiative. It is anticipated the ABIF process 
will take approximately 16 weeks from Pre-Qualification submission to notification of 
approval. 

9. What assistance is available to me?

AQ’s Arts Acumen program promotes collaboration, entrepreneurship and future 
thinking to strengthen sustainability in Queensland’s arts sector. Arts Acumen aims 
to support capacity development by providing access to knowledge, connections and 
industry intelligence. For example, Arts Acumen offers capacity building, diagnostic 
tools, resources, access to business mentors and connector events. It is recommended 
that interested organisations contact AQ to discuss their needs and identify information 
and resources that may assist them further develop their ideas. Visit www.arts.qld.gov.au 
and follow the prompts to Arts Acumen.

http://qutcea.com/startup-fund/
www.premiers.qld.gov.au
http://artsengage.initiatives.qld.gov.au/arts-acumen?lnk=QS02LTQ4NzUtNQ
www.arts.qld.gov.au
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10. Assessment criteria

All ABIF applications are assessed by the Consortium members against the following 
criteria:

Quality

• Initiative demonstrates business innovation. 

• Strategically builds on current business model with an innovation that is timely, 
achievable and appropriate. 

• Achieves the organisation’s mission and has the support of the Board.

Viability

• Level of market research and business concept development undertaken to 
demonstrate the feasibility and viability of your proposal. 

• Operational capacity to deliver the initiative including organisational and board 
skills.

• Capacity to generate the matched funding required.

• Implementation strategy is realistic and achievable, including marketing and 
distribution plan. 

Impact

• Impact on your future business direction, operations, markets and finances as a 
result of the ABIF investment. 

• Demonstrates direct benefit to Queensland communities through arts and culture. 

• Reaches new markets and creates new income streams, strengthening the 
organisation financially and operationally. 
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11. Application process

Application to ABIF is a two-stage process – development of a Pre-Qualification 
submission and, on recommendation by assessment, submission of a Full Application.

A summary of the steps involved in the ABIF application process is noted below.  
Please refer to the application workflow at Diagram 1: ABIF 2016 Model, at the end of 
this section.

Steps Process Notes

Step 1 Initial enquiry 

Capacity building and support 
identified.

Arts Queensland via phone or 
email. Arts Acumen resources 
and support. Visit www.arts.qld.
gov.au and follow prompts to Arts 
Acumen. 

Step 2 Pre-Qualification 

Outline your business innovation 
proposal in 2 pages, plus requested 
budget information. Refer closely to FAQ 
document to assist. 

Download Pre-Qualification form 
at www.arts.qld.gov.au 

OR 

Apply online 

http://www.investment.arts.qld.
gov.au/ 

Step 3 Eligibility check and initial assessment 

-Feedback is provided to applicant.

-Full application requested OR further 
concept development is advised.

Proposal is reviewed by 
Consortium partners

Step 4 Full Application 

Once your business innovation proposal 
has been given the green light, you will 
be invited to submit a Full Application 
which must be submitted within 4 
weeks. Your full application presents 
the business case for your proposed 
innovation. 

Download Full-Application form at 
www.arts.qld.gov.au 

OR 

Apply online 

http://www.investment.arts.qld.
gov.au/

Step 5 Full Application assessment 

Full applications are assessed against 
the criteria of the Fund. This includes 
confirming matched funding and 
due diligence requirements for loan 
approval. 

Please refer to the FAQ’s 
document that details the Due 
Diligence process. 

Step 6 Approval process 

Recommended applications are 
submitted for Ministerial approval. 

Step 7 Contracting 

Foresters Community Finance contract 
with and monitor approved applicants 
for both grant and loan. 

Client progress and outcome 
reports are managed by Foresters 
Community Finance.

www.foresters.org.au

http://artsengage.initiatives.qld.gov.au/arts-acumen?lnk=QS02LTQ4NzUtNQ
www.arts.qld.gov.au
www.arts.qld.gov.au
http://www.arts.qld.gov.au
http://www.investment.arts.qld.gov.au/
http://www.investment.arts.qld.gov.au/
http://www.arts.qld.gov.au
http://www.investment.arts.qld.gov.au/
http://www.investment.arts.qld.gov.au/
http://foresters.org.au/
http://foresters.org.au/
www.foresters.org.au
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Diagram 1: ABIF 2016 Model – ABIF application workflow
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12. Application and Support Material

Pre-Qualification Submission – 2 Pages maximum plus budget

Please include the following material with your Pre-Qualification submission:

1. Completed Pre-Qualification application form online.  
(www.investment.arts.qld.gov.au).

2. Statement of business innovation – Brief statement about what the initiative is and 
how will it achieve your mission? Explain the impact on your future business model 
and organisational resilience. 

3. Proof of concept – Brief analysis of market, competitors, technical validation, 
intellectual property, resources and skills required for implementation.

4. Budget – High level, one page implementation budget that indicates income and 
expenditure for the proposal, includes source of the applicant’s matched funding 
contribution to the initiative and indicative outcomes of the impact on the financial 
model. 

5. Current balance sheet. 

Full Application Submission

Your Full Application can also be submitted online (www.investment.arts.qld.gov.
au). Please ensure that you include the following material with your Full Application 
submission:

1. Completed Full Application Form

2. Current Strategic Plan

3. Governance:

a. Governance structure of the organisation

b. Skills of the Board 

http://www.investment.arts.qld.gov.au/
http://www.investment.arts.qld.gov.au/
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c. Board confirmation – Letter/email from the organisation’s Chairperson as 
endorsement of this initiative. 

4. Detailed Business Case for the initiative including: 

a. Rationale for the innovation

b. Value Statement: internal and external impact the initiative will have on 
the organisation, community and sector

c. Implementation strategy including timeframes

d. Relevant skills of staff 

e. Marketing and distribution plan 

f. Research including market and competitor analysis, technical 
information, intellectual property

g. Resource and skill analysis

h. Risk analysis 

5. Financial documentation including:

a. Three year audited accounts 

b. Organisational budget for the current year

c. Profit and Loss (P&L) 1 - forecast as business as usual

d. Profit and Loss (P&L) 2 - forecast to include the implementation of this 
initiative over the relevant number of years, including loan repayments,  
to demonstrate the financial impact of this initiative over time 

NB: This should include all years of the loan, plus the year that follows. For 
example, if the loan is for 2016, 2017 and 2018, provide P&L forecast for 
four years (2016 – 2019)

e. Matched funding – detail on how the matched funding has been 
identified and secured.

Note: You may be requested to provide additional information at any stage of the 
application process. 

13. Submitting your application 

Options for submitting your application are: 

• Online through the AQ website at www.arts.qld.gov.au  
(Arts Business Innovation Fund) and at www.qld.gov.au/recreation/arts/funding; 

• Email to investment@arts.qld.gov.au

Arts Queensland cannot accept hand delivered applications. 

Please ensure your electronic copy is readable on commonly available software. 

Incomplete applications will be deemed ineligible and will not be assessed.

You will receive an email or letter notifying you that your application has been received. 
If you have not received an acknowledgment within 10 days of submitting your 
application please contact AQ on the details below. 

If circumstances prevent you from being able to provide your application in any of 
these formats please contact an Arts Development Officer on the details below to make 
alternative arrangements. 

http://www.arts.qld.gov.au
http://www.qld.gov.au/recreation/arts/funding
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For additional information about any of AQ’s funding programs, please refer to: 

• Arts Investment - Important Information for Applicants 

• Arts and Cultural Investment Framework 

• contact an AQ Development Officer on the details below.

14. Contact us

Please contact Arts Queensland to find out more about ABIF including resources that 
are available for your organisation’s business development activities by:

• phone: (07) 3034 4016 or toll free 1800 175 531

• email: investment@arts.qld.gov.au

• website: www.arts.qld.gov.au

ABIF funding recipients will be contracted by Foresters Community Finance for both 
grant and loan components. Further information can be obtained by:

• phone: (07) 3851 8000 

• email: organisations@foresters.org.au

• website: www.foresters.org.au

Note: AQ and the Consortium reserve the right to amend the guidelines and conditions 
for ABIF investment if it is deemed that the changes will enhance the ultimate outcomes 
sought by the Fund. 

http://www.arts.qld.gov.au
http://foresters.org.au/community-finance-for-organisations/arts-business-innovation-fund
www.foresters.org.au
www.foresters.org.au

