
 
 
 

 
     
  
 
 

 

 
 
 
 
 
 
 
 
Made in Queensland Program - Round 2 
 
 
 
Guide to completing an application 
Expression of Interest 
This Guide explains how to apply for funding under the Made in Queensland Program. 
You should read this Guide and the Made in Queensland Round 2 Program Guidelines 
before completing an Expression of Interest application. 
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The Department of State Development, Manufacturing, Infrastructure and Planning 
 
Copyright 

This publication is protected by the Copyright Act 1968.  
 

Licence 

This work is licensed under the Creative Commons CC BY 4.0 Australia licence. To view a copy of this 
licence, visit www.creativecommons.org/licenses/by/3.0/au/deed.en. Enquiries about this licence or any 
copyright issues can be directed to the department by email to info@dsdmip.qld.gov.au or in writing to PO 

Box 15009, City East, Qld 4002. Attribution: The State of Queensland, Department of State Development, Manufacturing, 
Infrastructure and Planning.  
 
The Queensland Government supports and encourages the dissemination and exchange of information. However, copyright 
protects this publication. The State of Queensland has no objection to this material being reproduced, made available online or 
electronically but only if it is recognised as the owner of the copyright and this material remains unaltered. 

 

The Queensland Government is committed to providing accessible services to Queenslanders of all cultural and 
linguistic backgrounds. If you have difficulty understanding this publication and need a translator, please call the 
Translating and Interpreting Service (TIS National) on telephone 131 450 and ask them to contact the Queensland 
Department of State Development, Manufacturing, Infrastructure and Planning on (07) 3452 7100.  

 
Disclaimer 

While every care has been taken in preparing this publication, the State of Queensland accepts no responsibility for decisions or 
actions taken as a result of any data, information, statement or advice, expressed or implied, contained within. To the best of our 
knowledge, the content was correct at the time of publishing.  

Any references to legislation are not an interpretation of the law. They are to be used as a guide only. The information in this 
publication is general and does not take into account individual circumstances or situations. Where appropriate, independent 
legal advice should be sought.  

Copies of this publication are available on our website at www.dsdmip.qld.gov.au/  and further copies are available upon request 
to:  
 
Department of State Development, Manufacturing, Infrastructure and Planning 
PO Box 15009 City East, Queensland 4002. 
1 William Street Brisbane Qld 4000 (Australia) 
 
Phone:      13QGOV (137468)  
Fax:          07 3220 6465 
Email:       info@dsdmip.qld.gov.au  
Web:         www.dsdmip.qld.gov.au/  
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Introduction 
 
This Guide explains how to apply for funding under the Made in Queensland (MIQ) Program. 
You should read this Guide and the Made in Queensland Round 2 Program Guidelines 
before completing an Expression of Interest application. The Program Guidelines can be 
found on the Made in Queensland website. 
 
Expressions of Interest (EOI) applications are to be submitted through the online application 
form on the Made in Queensland website. 
 
The material contained in this guide is made available on the understanding that the 
Queensland Government is not providing professional advice, and that users exercise their 
own skill and care with respect to its use and seek independent advice where or if 
necessary. 
 
If you have any questions or require assistance please contact the Made in Queensland 
team on 13 QGOV (13 74 68) or MadeInQueensland@dsdmip.qld.gov.au. 
 

Before starting your EOI application 
 
When preparing your EOI, it is important to keep the following in mind: 

• Before applying you should read this Guide, the Program Guidelines, and the 
Funding Agreement template. 

• The MIQ Program Round 2 is a two-stage process. Submission of an EOI does not 
guarantee you will be invited to submit a Detailed Application. 

• EOI applications must satisfy all the eligibility criteria identified in the Program 
Guidelines. Applications that do not satisfy the eligibility criteria will be deemed 
ineligible and not assessed.  

• Eligible EOI applications will be assessed and shortlisted.  Shortlisted EOI 
applicants will be invited to submit a Detailed Application. 

 

Submitting your EOI application 
 
To apply, you must: 

• complete the online application form available on the Made in Queensland website 

• address all eligibility criteria 

• provide all the information requested  

• include all necessary attachments 
 
Submission of the EOI requires you to accept the Terms and Conditions of submission and 
certify that you are authorised by your business to submit the application for funding 
assistance. 
  

http://www.statedevelopment.qld.gov.au/madeinqueensland
mailto:MadeInQueensland@dsdmip.qld.gov.au


 

 
 
Made in Queensland – Guide to Completing an Application – Expression of Interest Round 2 Page 5 

Guide to answering questions in your EOI application 
 
This section provides information about how to respond to questions in the application form. 
 
Question 4. Project Title 
Enter a succinct and descriptive project title so that the project can be quickly and easily 
identified; e.g. Smart Prosthetics Project. 
 
Question 12. In 250 words or less, provide a brief description of your project 
What will the project deliver? Provide a clear and concise summary of the project that 
includes: 

• how the project aligns with the strategic direction of the business 

• what are the key components of the project  

• the main benefit of the project to the business 

 
If the application is for one or more stages of a larger project, provide details only about the 
stage or stages to be delivered with Made in Queensland funding. Details of the broader 
project can be provided later in the EOI (in Questions 14-24). 
 
Question 14. Why is this project important to the business? What independent report 
or information do you have (or are planning to develop) to support your reason for the 
importance of the project? 
Your application should clearly state what the opportunity is and how the project will allow 
the opportunity to be realised. 
 
Examples of an opportunity include: 

• Adopting new or emerging (proven) technologies in processing/manufacturing 

• Diversifying into new or emerging markets with your existing products 

• Entering export markets 

• Responding to significant opportunities in an existing market 

• Significant cost reduction and/or productivity improvements 

EXAMPLE OF A PROJECT DESCRIPTION 
 
The Smart Prosthetics Project will provide the business with industry-leading capability 
to embed smart sensors into artificial limbs, using automated production techniques. 
This is currently an overseas outsourced activity. Embedded sensors provide 
significantly greater comfort and a highly responsive prosthetics product.  
 
The project will enable production of 5000 smart prosthetics annually in Queensland, 
displacing imports. The project will acquire and install state-of-the-art 3D printing 
devices, automated production equipment and smart electronic support systems. 
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If your EOI is shortlisted, you will be required to include independent documentation 
supporting your response. Please identify this documentation in your EOI application, noting 
you do not need to provide this documentation at EOI stage. If you do not currently have 
independent documentation please tell us in your response how you plan to procure this for 
your Detailed Application. 
 
Question 16. Outline how the project aligns with the strategic direction of your 
business. 
Information which addresses this question may include (but is not limited to): 

• Details of the business’ goals and current priorities relating to the opportunity. 

• Identify any linkages to other initiatives/current activities. 

• References to supporting documents – if your EOI is shortlisted, you will need to 
provide these documents at the detailed application stage. If you do not currently 
have these documents please tell us in your response how you plan to obtain them 
for your Detailed Application. 

Examples of supporting evidence includes: 

• Benchmarking report 

• Business planning documents, including strategic plans. 

• Consultant reports that assess the capability of your business and identify areas of 
opportunity (gaps) to advance your business. 

• For an energy efficiency project, an Energy Management Plan would be expected. 
 
 

Information which addresses this question may include (but is not limited to): 
• A description of the opportunity for the business 

• Details of the background of the opportunity 

• How the opportunity is different from what the business is currently doing 

• Proposed strategy to take advantage of the opportunity 

• A description of the capabilities the business needs to realise the opportunity 

• Identify the business and technical capabilities the project provides 

• Relevant facts and historical and projected figures to support your response 
 

EXAMPLES OF EVIDENCE OF AN OPPORTUNITY 
 
Relevant facts and historical and projected figures to support your proposal may include: 

• Supply contracts or enquiries from businesses looking for a supplier 

• Publications from industry groups 

• Statistics and forecasts from market research firms or government agencies 
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Question 17. How will your project build the capacity of your business to increase its 
productivity, profitability and international competitiveness?  
Your application should describe the benefits of the project to the business. Quantify the 
expected benefits. 
 

 

 

Question 18. Explain how your project is innovative or leading edge. 
Information which addresses this question may include (but is not limited to): 

Information which addresses this question may include (but is not limited to): 
• Forecast sales domestic and export, over 3-5 years 

• Current to projected profit improvements, over 3-5 years 

• Current to projected productivity improvements: 

o Unit / volume output 

o Revenue or output per employee 

o Average lead time  

o Frequency of inventory stock-outs 

• Efficiency improvements – reduction in manufacturing cycle time 

• Current to projected cost reductions: 

o Cost per unit of output 

• For project based businesses: 

o Reduction in time to completion / cost for your most recent project; i.e. 

actual vs projected timeline and costings highlighting the key areas of 

improvement 

o Assumptions made in estimating cost reductions 

• Details of reduced reliance on overseas supply chains 

• An explanation of how estimates were calculated and key assumptions 

 

EXAMPLES OF COST REDUCTION OPPORTUNITIES 
Your estimate of cost reductions may be from changes in: 

• Hours of rework  

• Number of defects 

• Materials waste 

• Administration costs, transport and freight costs (e.g. from reduction in imports) 

• Stock on hand 
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• A description of the equipment and/or systems that your business will acquire. 

• Identify the application of technology that makes a piece of equipment industry-
leading. 

• Detail how the project significantly supports or develops the business’ advanced 
manufacturing capability. 

• If your project combines equipment purchases with non-equipment systems, 
describe how these systems are essential and integral to the equipment purchase. 

• Provide relevant facts and figures to support your response. 
 

 
 
Note that proposals for the purchase of equipment to bring a process in line with existing 
industry practice will not be eligible for program funding.   
 
Question 24. What are the expected benefits of your project?  
Your application should describe the broader benefits of the project to: 

• your business 

• the local/regional economy 

• the Queensland economy 
Information which addresses this question may include (but is not limited to): 

• An explanation of how the project could create more investment and expansion 

• A description of the benefits to local industry sector and supply chain 

• Quantify benefits where possible 

• References to reports/reviews that support your response 

 
 
 
 
 
 
 

EXAMPLES OF EVIDENCE OF INDUSTRY-LEADING EQUIPMENT 
Relevant facts and figures to support your proposal might include: 

• Reviews of the equipment from industry groups / industry magazines or blogs 

• Consultant reports e.g. from an engineering firm 

• Recent trade show data and reviews and/or journaled peer review articles 
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Question 27. Attach estimated project costings for the maximum 12 months project 
term  
Your application must provide a breakdown of the total cost of the project. A Project Cost 
Breakdown template is available in the online program application form. For each line item, 
you should indicate: 

• Whether the cost is eligible or ineligible for MIQ funding under the Program 

Guidelines (Section 2.8: Project Costs) 

• Whether you are seeking program funding for the cost or you will fund the cost  

The total cost of the project must include all project costs, both eligible and ineligible for 
program funding. Ineligible costs include normal operating costs, the repair, maintenance or 
replacement of existing equipment, your staff costs etc.  
 
If your EOI is shortlisted, you will need to provide the following in your detailed application: 

• further substantiation of your project costs (including three quotes)  

• demonstrate costings submitted in your detailed application are consistent with 

costings in your EOI (minor variations of up to 30% may be considered) 

At the detailed application stage, we will conduct a more detailed assessment of cost 
estimates including whether they are eligible under the program. 
 
Question 32. Attach a simple project timeline or GANTT Chart for the project 
Indicate timeframes for the phases of the project, up to and including project completion.  
 
 
  



 

 
 
Made in Queensland – Guide to Completing an Application – Expression of Interest Round 2 Page 10 

Checklist of EOI requirements 
 
Eligibility requirements for your business 
 Is your business a Queensland-based manufacturer? 

• Conducts manufacturing activity in Queensland 

• Has a majority annual turnover from manufacturing 

• Undertakes manufacturing activity defined under Division C 

of the ANZSIC 

 Is your business registered for GST and an active ABN holder? 
 
 Is your business: 

• a small to medium enterprise (SME)? 

• employing between 5-200 full-time equivalent in 

Queensland?  

If not, you will need to demonstrate why your business should be 
considered a SME. 

 
 Can your business meet the mandatory co-contribution? Co-

contribution of at least 50% of total project cost. 
 
 Your business, or an associated entity, must not have already 

been approved to receive more than $2.5 million in MIQ funding. 
 
 Your business must not be insolvent or have owners or directors 

that are bankrupt. 
 
 Your organisation must not be a government agency, statutory 

body or not-for-profit. 
 
  

http://www.abs.gov.au/ausstats/abs@.nsf/0/20C5B5A4F46DF95BCA25711F00146D75?opendocument
http://www.abs.gov.au/ausstats/abs@.nsf/0/20C5B5A4F46DF95BCA25711F00146D75?opendocument
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Eligibility requirements for your proposed project 
 Does your project: 

• deliver leading-edge advanced manufacturing equipment or 

innovative processes and technologies for manufacturing? 

• increase the productivity and international competitiveness of 

your business and the Queensland economy? 

• support traditional manufacturing jobs and create new high-

skilled manufacturing jobs? 

 
 Does your project directly align with the strategic direction of your 

business? 
 
 Is the funding sought within the fund limit of $50,000–$2.5 million? 
 
 Is your project: 

• able to be completed within 12 months? 

• scheduled to start after the earliest anticipated approval date 

(late 2018/early 2019)? 

 Your project must not commence, or have any payments made, 
until after the Funding Agreement is finalised. 

 
 Will your business be able to provide supporting documents that 

validate the effectiveness and outcomes of your project?  
 

If your EOI is shortlisted, you will need to provide these documents 
at Detailed Application stage. 

 
 If you have been approved for funding in MIQ Round 1, is your 

proposed project in Round 2 independent of project(s) funded 
under Round 1? 
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MANDATORY ATTACHMENTS TO YOUR EOI APPLICATION 
 a completed Project Cost Breakdown that lists project components 

and their costs (refer to template in the application form) 
 

 a completed Project timeline or Gantt chart 
 
 
 for applicants set up under a corporate trust, a current trust deed 

(and any variations) and corporate governance structure 
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