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Introduction 

1. Access and Information Program: Community 
Visitors Scheme Processes 

The Access and Information Program is designed to achieve Australian Government 

objectives  

This grant opportunity is part of the Grant Program which contributes to the Department of 

Health’s Outcome 6. The Department of Health works with stakeholders to plan and design 

the grant program according to the Commonwealth Grants Rules and Guidelines (CGRGs). 



The grant opportunity opens 

We publish the grant guidelines and advertise on GrantConnect.  



You complete and submit a grant application 



We assess all grant applications 

We assess the applications against eligibility criteria and notify you if you are not eligible.  

We then assess your application against the assessment criteria including an overall 

consideration of value for money, compare it to other applications and take into account 

prioritisation of special needs services.  



We make grant recommendations 

We provide advice to the decision maker on the merits of each application.  



Grant Decisions are made 

The decision maker decides which grant applications are successful. 



We notify you of the outcome 

We advise you of the outcome of your application.  We may not notify unsuccessful 

applicants until grant agreements have been executed with successful applicants. 



We will enter into a grant agreement with successful applicants.  The type of grant 

agreement is based on the nature of the grant and proportional to the risks involved.  
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Delivery of grant  

You undertake the grant activity as set out in your grant agreement. We manage the grant 

by working with you, monitoring your progress and making payments. 



Evaluation of the grant opportunity 

We may evaluate the specific grant activity and grant opportunity as a whole. We base this 

on information you provide to us and that we collect from various sources.  

1.1 About the grant program 

The Access and Information Program is an Australian Government initiative administered by 

the Department of Health (the department) to improve the wellbeing of older Australians 

through targeted support, access to quality care and related information services. 

The objective of the program is to support equitable and timely access to aged care services 

and information for older Australians, their families, representatives and carers.   

The Community Visitors Scheme (CVS) is a sub-program of the Access and Information 

Program.  

The CVS commenced in 1992-93 to support organisations to recruit volunteers to provide 

friendship and companionship through one-on-one visits to older people receiving Australian 

Government subsidised residential aged care who are socially isolated or at risk of social 

isolation. In 2013-14 its scope was expanded to include group visits in residential aged care 

homes and one-on-one visits to Home Care Package recipients.   

 The CVS is legislated under Section 82-1 of the Aged Care Act 1997 and Part 4 of the 

Grant Principles 2014. The department provides funding to community based organisations 

(known as auspices) to recruit, train, support and undertake police checks of volunteer 

visitors to visit socially and/ or isolated recipients of Commonwealth aged care services. 

A review into the CVS was completed in January 2017 and key findings from the review are 

reflected in these guidelines.   

The Program will be undertaken according to the Commonwealth Grants Rules and 

Guidelines (CGRGs). 

1.2 About this Grant Opportunity 

These guidelines contain information for the CVS. The department is holding an open, 

competitive funding round to support new and existing providers to deliver CVS in the 

community. Funding for this round will be made available through three activities, these are: 

 

 Activity 1: Delivery of the CVS Home Care; 

 Activity 2: Delivery of the CVS Residential Care; 

 Activity 3: CVS Network Member. 

http://www.health.gov.au/internet/budget/publishing.nsf/Content/2017-2018_Health_PBS_sup4/$File/2017-18_Health_PBS_Complete.pdf
https://www.legislation.gov.au/Series/C2004A05206
https://www.legislation.gov.au/Details/F2014L00697
https://agedcare.health.gov.au/support-services/review-of-the-community-visitors-scheme-final-report
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Table 1 – CVS funding round structure 

Access and Information Program 



CVS Grant Opportunity 

Activity 1: CVS Home Care Activity 2: CVS Residential 

Care 

Activity 3: CVS Network 

Member 

One-on-one visits One-on-one visits 

Group visits 

One member per 

jurisdiction (per state and 

territory) - ACT and NSW 

will be combined. 

Note:  

 Organisations can apply to deliver the CVS or the CVS Network Member or both. 
Applicants do not have to apply to deliver CVS to apply to be a CVS Network 
Member.    

 Organisations specialising in a particular special needs group can apply to deliver 

CVS for that particular group, nationally or in their state.  

This document sets out: 

 the purpose of the grant opportunity 

 the eligibility and assessment criteria for each activity 

 how grant applications are assessed and evaluated 

 responsibilities and expectations in relation to the opportunity.  

 
You must read this document before filling out an application.  
 
An application is not a guarantee of funding. 
 

Operational manual and flexibility in service delivery  

An operational manual with greater detail on service delivery is being developed building on 
the outcomes of the review of the program. The manual will be for the CVS auspices, 
volunteers, aged care providers and the department. 
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1.2.1 About the Community Visitors Scheme (Activities 1 
and 2). 

Eligibility criteria to receive a visit under the CVS 

People who are eligible to receive volunteer visits through the CVS are those who are frail or 

disabled and have been assessed (by an Aged Care Assessment Team) as needing 

assistance through Australian Government aged care services (Residential Aged Care or 

Home Care Packages) and: 

 who do not have regular and reasonably frequent positive and engaged contact with 
friends or relatives; 

 who do not have contact with friends or relatives on a one-on-one basis;  

 who feel isolated and lonely; 

 whose frailty, mobility or communication impairment prevents them from participating 
in social or leisure opportunities.  

Special Needs Groups 

Older people in special needs groups may be at greater risk of social isolation. As defined in 

Section 11-3 of the Aged Care Act 1997 special needs groups comprise: 

 people from Aboriginal and Torres Strait Islander communities; 

 people from culturally and linguistically diverse backgrounds (CALD); 

 people who live in rural or remote areas; 

 people who are financially or socially disadvantaged; 

 veterans; 

 people who are homeless or at risk of becoming homeless; 

 care leavers; 

 parents separated from their children by forced adoption or removal;  

 lesbian, gay, bisexual, transgender and intersex people; 

 people of a kind (if any) specified in the Allocation Principles. 

Priority will be given to those applications with a particular focus on special needs groups. 

Types of volunteer visits 

Under the CVS, auspices recruit and match volunteers with residential aged care recipients 

or home care package recipients to provide the following types of visits: 

 Home Care Package 
o One-on-one volunteer visits to consumers of an Australian Government 

subsidised Home Care Package. 

 Residential aged care  
o One-on-one volunteer visits to consumers of Australian Government 

subsidised residential aged care. 
o Visits from one or more visitors to two or more consumers of Australian 

Government subsidised residential aged care at the same time, occurring in 
the residential aged care home. 

Referrals to the CVS 

The recipients of the CVS may have been identified through the Aged Care Assessment 

Team, by their aged care provider, a family member or friend, or may have self-identified as 

a person who is socially isolated and would benefit from volunteer visits. 

https://www.legislation.gov.au/Series/C2004A05206
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Stakeholder Networks 

To support the delivery of quality, care recipient-focussed visits, and to facilitate linkages 

with those who may benefit from the CVS, funded organisations will be required to have 

effective and active linkages with all of the following agencies and services, or the ability to 

establish these linkages, in addition to their own stakeholder networks: 

 Aged Care providers; 

 National Aged Care Advocacy Program; 

 Organisations representing aged care consumers from special needs groups; 

 Partners in Culturally Appropriate Care; 

 The Aged Care Complaints Scheme;  

 Aged Care Assessment Teams; and 

 Carer Gateway.  

 

1.2.2 About the CVS Network Members (Activity 3). 

CVS Network Members 

The CVS Network Members represent and support CVS auspices within each state and 

territory. A Network Member for each state or territory (combined NSW/ACT) will be 

appointed. The local CVS Network Member can advise which CVS auspices are operating in 

the area. The Network Members have responsibility for facilitating links between CVS 

auspices and the department and supporting the CVS auspices. The role of a Network 

Member is to: 

 deliver peak body services for the CVS members in your state; 

 provide consideration in service delivery to all special needs groups; 

 provide support, mentoring and informal training to auspice coordinators; 

 maintain links between CVS auspices; 

 encourage a consistent approach to CVS issues of state or national relevance; 

 provide a forum for information exchange between CVS auspices and to provide 

coordinator support; 

 provide an efficient and effective communication and consultation mechanism between 

the CVS auspices and the department; 

 inform the department of systemic program issues; and 

 handle enquiries from aged care service providers and the public.  

1.3 Community Visitors Scheme Purpose, Objectives and 

Outcomes 

The purpose of the CVS is to alleviate social isolation that may be experienced by older 

people who are frail or disabled and socially isolated, or at risk of social isolation. Their 

wellbeing and quality of life would be enhanced by receiving visits that offer friendship and 

companionship. 

The objective of this grant is to fund organisations to provide one-on-one visits or group 

visits to consumers of Australian Government subsidised residential aged care and one-on-

one visits to consumers of Australian Government subsidised home care packages.   
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The anticipated quality of life outcomes for recipients of these visits are: 

 increased self-esteem; 

 general feeling of wellbeing; 

 diminished feelings of depression and anxiety; 

 increased sense of purpose; 

 feeling cared for and/or connected to the community; 

 reduced feelings of loneliness and isolation; 

 a sense of connectedness to the care recipient’s individual culture and identity; 

 a sense of achievement through participation in a one-on-one relationship; 

 a sense of connectedness to other Commonwealth subsidised aged care recipients in 
the residential aged care home, and increased dynamics between the group of 
residents visited; and 

 maintained or increased independence. 

2. Grant amount 

An amount of up to $46.14 million (GST exclusive) has been allocated to the CVS program 

from 1 January 2019 to 30 June 2021. 

The Minister for Aged Care and Minister for Indigenous Health has overall responsibility for 

the CVS.  

As a part of the CVS, organisations may choose to use up to 10% of their total grant funding 

for innovative projects. Innovative projects could include such things as use of online or 

digital technologies to deliver services. This needs to be outlined in your application and 

budget and will be negotiated as part of the grant agreement.  

The final decision about service delivery areas, sites and proposals for service delivery will 

be made by the departmental decision maker.  

Service delivery areas and/or catchment areas designated within the grant agreement must 

not change without prior written agreement from the department. 

Funding allocation will be based on the model of service delivery.  

 Face-to-face visits – Approximately $1,400 (GST exclusive) for each visitor providing 

at least 20 face-to-face visits per annum. Funding will be subject to indexation and 

will be indicated in the grant agreement.   

 Innovative projects – Alternate service delivery models (for example, digital) – up to 

10% of total grant funding. This will be negotiated with the successful applicant 

based on the indicative budget provided in the application process.  

 Up to $6,000 (GST exclusive) per annum, per jurisdiction in additional funding will be 

provided for each network member. Funding will be determined based on the number 

of successful providers in their respective state or territory and will be negotiated with 

the successful applicant.  
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3.  Grant Eligibility Criteria 

We cannot consider your application if it does not satisfy all the eligibility criteria and the 

assessment criteria.   

Eligibility criteria: 

 The application must be completed in English; 

 The Use of Information check box is ticked in the application form; 

 Declaration in the application form is completed;  

 Your organisation is an eligible organisation as listed in Section 3.1; and 

 The applicant’s legal status is as specified in the application form (proof of legal entity 

type will be required as part of the application form). 

If your application does not satisfy all of the eligibility criteria it will not be considered any 

further under the assessment process. 

3.1 Who is eligible to apply for a grant? 

In accordance with Subsection 82-2 (1) of the Aged Care Act 1997 to be eligible you must be 

a body corporate.  

You must also be one of the following entity types: 

 a company incorporated in Australia 

 a company incorporated by guarantee 

 an incorporated trustee on behalf of a trust 

 an incorporated association 

 a consortium with a lead organisation  

 a registered charity or not-for-profit organisation 

 a publicly funded research organisation  

 an Australian local government body 

 an Aboriginal and/or Torres Strait Islander Corporation registered under the 
Corporations (Aboriginal and /or Torres Strait Islander) Act 2006. 

Applications from consortia are encouraged by the department. The lead organisation must 

meet the eligibility criteria. The department will enter into a grant agreement with the 

nominated lead organisation.  

3.2 Who is not eligible to apply for a grant? 

In accordance with Subsection 82-2 (3) of the Aged Care Act 1997 and Part 4 of the Grant 

Principles 2014, a body is not eligible if it is an approved provider or a body that is directly 

associated with an approved  provider unless the body is: 

(a) a local government authority; or 

(b) a charitable or religious body. 

  

https://www.legislation.gov.au/Series/C2004A05206
https://www.legislation.gov.au/Series/C2004A05206
https://www.legislation.gov.au/Details/F2014L00697
https://www.legislation.gov.au/Details/F2014L00697
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3.3 What qualifications or skills are required? 

Specialist requirements  

CVS grant recipients must comply with all Commonwealth legislation, including: 

 The Aged Care Act 1997 and associated Grant Principles 2014; 

 The Privacy Act 1988 and its associated Australian Privacy Principles; 

 The Aged Discrimination Act 2004; 

 The Sex Discrimination Act 1984; 

 The Racial Discrimination Act 1975; and 

 The Disability Discrimination Act 1992. 

These requirements include the following conditions, as set out in Section 17 (2) of the Grant 

Principles 2014: 

 
The CVS grant recipients must not employ or otherwise engage a person to be a community 
visitor on and after a day unless: 

(a) the auspice is satisfied that a police certificate, issued for the person not more than 3 
years before that day, does not record that the person has been: 

i. convicted of murder or sexual assault; or 

ii. convicted of, and sentenced to imprisonment for, any other form of assault; 
and 

(b) if the person has been, at any time after turning 16, a citizen or permanent resident of 
a country other than Australia—the person has made a statutory declaration stating 
that the person has never been: 

i. convicted of murder or sexual assault; or 

ii. convicted of, and sentenced to imprisonment for, any other form of assault. 

CVS grant recipients must also comply with all relevant state and territory legislation 

including satisfying relevant requirements for working with vulnerable persons. 

The Multicultural Access and Equity Policy obliges Australian Government agencies to 

ensure that cultural and linguistic diversity is not a barrier for people engaging with 

government and accessing services to which they are entitled. For example, providing 

access to language services where appropriate.  

Grant applicants should consider whether services, projects, activities or events may require 

the use of professional translating or interpreting services in order to communicate with non-

English speakers. If required, based on an assessment of the target group, costs for 

translating and interpreting services should be factored into grant applications. 

3.4 Service Coverage Areas 

The application form allows you to specify the aged care planning regions where you will be 

providing services. Assessment will not be impacted by and the funding allocation will not be 

restricted to aged care planning regions. This information is required for planning purposes 

only.  

https://www.legislation.gov.au/Details/F2014L00697
https://www.legislation.gov.au/Details/F2014L00697
http://sharepoint.central.health/divisions/HGND/Teams/gds/_layouts/15/WopiFrame.aspx?sourcedoc=/divisions/HGND/Teams/gds/Document%20Examples/Grant%20Opportunity%20Guideines%20-%20Specialist%20Palliative%20Care%20and%20Advanced%20Care%20Planning%20Advisory%20Services%20-%2011%20January%202017.DOCX&action=defaulthttps://www.dss.gov.au/settlement-and-multicultural-affairs/programs-policy/multicultural-access-and-equity/multicultural-access-and-equity-resources
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4. Eligible grant activities 

4.1 What can the grant money be used for? 

The grant may be used for the provision of services to older people who meet the criteria 

under section 1.2 of these guidelines. Those services are outlined in Section 1.2.1, Types of 

Volunteer Visits.  

Innovative Projects – Alternate Service Delivery models (up to 10% of total grant funding) 

Also eligible for funding are flexible, innovative methods of communication, including through 

digital channels, to facilitate interactive relationships between volunteers and 

Commonwealth subsidised aged care recipients, which will allow auspices to better reach 

socially isolated older people in regional and remote areas. This must be reflected in your 

budget. 

Funding (approximately $1,400 GST exclusive per face-to-face visits) may be used for: 

 general administration costs such as contributions to rent, wages, postage, telephone, 
electricity and office supplies; 

 reimbursement of volunteer visitors’ out-of-pocket expenses (example – visitor travel 
costs to the care recipient) at the discretion of the CVS auspices; 

 expenses for recruitment, orientation and training of community visitors/co-ordinators;  

 mandatory police checks of potential volunteer visitors;  

 working with vulnerable people checks; 

 expenses directly associated with the promotion of the CVS;  

 required insurance premiums and audit fees; and 

 professional translation or interpreting services (if applicable). 

CVS Network Members (up to $6,000 GST exclusive per annum for each network member) 

Additional funding granted to an organisation for a CVS Network Member will need to cover 

the roles listed under section 1.2.2 (CVS Network Member). 

4.2  What the grant money cannot be used for? 

You cannot use the grant for the following activities:  

 the hiring of buses or special vehicles to transport Commonwealth subsidised aged 
care recipients or volunteer visitors to functions; 

 travel outside Australia;  

 the cost of entry fees to clubs or events; 

 underwriting deficits; 

 construction costs; 

 expenses related to other programs or grant monies; 

 acquisition of major equipment, e.g. vehicles; 

 gifts to volunteer visitors and/or Commonwealth subsidised aged care recipients; 

 subscriptions and/or memberships to clubs;  

 purchase of land;  

 retrospective costs;  

 costs incurred in the preparation of a grant application or related documentation; and 
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 activities for which other Commonwealth, State, Territory or Local Government bodies 
have primary responsibility. 

5. The grant selection process 

On receiving the application/s through this open competitive grant process, the department  

will assess your application against the eligibility criteria. Only applications that meet the 

eligibility criteria will move to the next stage.  

The next stage will be to assess your application/s against the criteria set out below and 

against other applications.   

Your application/s will be considered on its merits, based on: 

 how well it meets the eligibility and assessment criteria;  

 how it compares to other applications; and  

 whether it provides value with relevant money. 

Assessment of value with relevant money include consideration such as: 

 the funding proposal(s) meeting the program/policy outcomes as outlined in the 
Grant Opportunity Guidelines; 

 the amount of funding being requested in the funding proposal(s) being 
commensurate with the scale of the project/activities being undertaken; and 

 whether there is demonstrated history of delivery of similar scale project/activities 

Priority will be given to those applications with a particular focus on special needs groups 

(refer to Section 1.2.1). 

In the instance of oversubscription, the department intends to prepare a reserve list of 

applicants. This list may be used in instances when negotiations with successful applicants 

do not result in a grant agreement. 

6. The assessment criteria 

You will need to address all of the following assessment criteria in your application. We will 

judge your application based on the weighting given to each criteria. The amount of detail 

and supporting evidence you provide in your application should be relative to the project 

size, complexity and grant amount requested.  

Meeting the assessment criteria does not guarantee funding. Funding is limited and 

applications will be assessed and prioritised according to the extent to which they meet the 

selection criteria. Only applications meeting the selection criteria to a high degree are likely 

to be considered for funding. 

This grant opportunity allows for organisations to apply as a consortium to deliver this grant. 

Section 7.5 has further information on how to apply as a consortium. 

Assessment criteria are in line with Part 4 and Section 15 of the Grant Principles 2014.  

  

https://www.legislation.gov.au/Details/F2014L00697
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Assessment criteria for delivery of the CVS 

Home visits (Activity 1) and Residential visits (Activity 2) are considered separate 
activities. Applicants seeking funding for Home and Residential visits will need to 
complete an application form for each activity. Criteria 1 to 4 must be completed in 
each application, if your organisation is applying for both. 

Table 2 

Application Forms 

 FORM 1 FORM 2 FORM 3 

Activity Activity 1: CVS Home 

Care 

Activity 2: CVS 

Residential Care 

Activity 3: CVS 

Network Member 

Criteria Answer Criteria 1, 2, 3 

& 4. 

Answer Criteria 1, 2, 3 & 

4. 

Answer Criteria 5. 

Attachments Appendix A (Table 8) 

Appendix B 

Appendix C 

Proof of legal entity 

type if required 

Appendix A (Table 7) 

Appendix B 

Appendix C 

Proof of legal entity type if 

required 

Appendix B 

Appendix C 

Proof of legal entity 

type if required 

 

Criterion 1: Alignment with Program Objectives 

Demonstrate how your service delivery model aligns with the program objectives. In 

providing your response to this criterion you must include, but are not limited to: 

 The type of service delivery model that your organisation intends to deliver i.e. face 
to face visits in a home (one-on-one) or residential (one-on-one or group) setting, or 
innovative projects – alternate service delivery models.  

 How your organisation’s service delivery model will contribute to achieving the 
program outcomes under section 1.3, particularly your ability to target people who 
are socially isolated or at risk of social isolation including special needs groups and 
implement new visitor placements. Provide detail on how your organisation intends to 
recruit, retain and support volunteers. 

Your response should be limited to 900 words/ 6,000 characters (character limit includes 
spaces). The applicant’s response must include completion of the following attachments:  

 Appendix A: Service Coverage  (Template); 

 Appendix C: Indicative Activity Budget (GST Exclusive) (Template) 

 (word limit does not include Appendix A or Appendix C).  
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Criterion 2: Organisational Capacity 

Demonstrate your organisation’s capacity to administer programs in an efficient, outcome-

focused manner. In providing your response to this criterion you must include, but are not 

limited to: 

 Detailing your organisation’s appropriate experience, skills, adequate infrastructure 
and resources to enable you to carry out these services as listed in section 1.3.  

 Where your principal place of business is located and whether all or part of the 
activity will be carried out at these facilities. If delivery of services occurs at another 
site please specify location/s. Detail how you will effectively manage and deliver the 
grant in your coverage area. 

 If this project is being delivered by a consortium, provide detail of the consortiums  
capacity to administer programs in an efficient, outcome-focused manner and  your 
experience working and communicating with the other participating organisation/s 

Your response should be limited to 900 words/ 6,000 characters (character limit includes 
spaces).  

 

Criterion 3: Stakeholder Engagement 

Demonstrate how your organisation will engage and manage key stakeholders. In providing 

your response to this criterion you should include, but are not limited to: 

 Your organisation’s existing effective and active linkages with all of the agencies and 
services referenced in Section 1.2.1 in addition to your own stakeholder networks or 
how you intend to develop and maintain these linkages. 

 Your ability to partner with other providers and organisations to deliver the program 
objectives. 

Your response should be limited to 525 words/ 3,500 characters (character limit includes 
spaces). 

 
Criterion 4: Risk and Risk Management 

Demonstrate your organisation’s capacity to identify and manage the risks associated with 

the delivery of the grant activity. Your response in the application form should include high 

level risks in delivering the grant activities; with likelihood, consequences, impact and 

treatment strategies addressed in the template provided (Appendix B – Risk Management 

Plan).  

Your response should be limited to 525 words/ 3,500 characters (character limit includes 
spaces). The applicants’ response must include completion of the following attachment:  

 Appendix B: Risk Management Plan (Template); 

(word limit does not include Appendix B).  

 

  



 

March 2018  16 

 

Assessment criteria for applicants interested in applying for a CVS 

Network Member  

A separate application form must be completed for this activity (Activity 
3). You must address criterion 5 only.  
 
Criterion 5: CVS Network Member 

Demonstrate your organisation’s capacity and ability to meet the role of a CVS Network 

Member outlined in Section 1.2.2 of the CVS guidelines. Your response should include how 

your organisation will: 

 deliver peak body services for the CVS members in your state;  

 provide consideration in service delivery to all special needs groups. 

 provide support, mentoring and informal training to auspice coordinators;  

 maintain links between CVS auspices; 

 encourage a consistent approach to CVS issues of state or national relevance; 

 provide a forum for information exchange between CVS auspices and to provide 

coordinator support; 

 provide an efficient and effective communication and consultation mechanism between 

the CVS auspices and the department; 

 inform the department of systemic program issues;  

 handle enquiries from aged care service providers and the public; and 

 identify any high level risks in delivering the grant activities in Appendix B – Risk 

Management Plan. 

 Your response should be limited to 900 words/ 6,000 characters (character limit includes 
spaces). The applicants’ response must include completion of the following attachments:  

 Appendix B: Risk Management Plan (Template); 

 Appendix C: Indicative Budget (Template); 

(word limit does not include Appendix B or C).  

7. The grant application process 

7.1 Overview of application process 

You must read these grant guidelines, the application form and the draft grant agreement 

before you submit an application.  

You are responsible for ensuring that your application is complete and accurate. Giving false 

or misleading information will exclude your application from further consideration.  

You must address all of the eligibility and assessment criteria to be considered for a grant. 

Please complete each section of the application form and make sure you provide the 

information we have requested. 

Please keep a copy of your application and any supporting papers.  



 

March 2018  17 

 

We will acknowledge that we have received your grant application within 48 hours. If you 

have not received confirmation within this timeframe please contact 

grant.atm@health.gov.au.  

7.2 Application process timing  

Submit your application/s to the department by the closing date below. Late applications may 

not be accepted.  

The expected commencement date for the grant activities is 1 January 2019 and the 

expected completion date is 30 June 2021. You must spend the grant funds by the end date 

as specified in your grant agreement. 

LATE APPLICATIONS 

The department will normally only accept a late application if it is the direct result of 
mishandling by the department. In all other circumstances, in the interests of fairness, the 
department reserves the right to accept late applications. In considering whether it would be 
fair to accept a late application, the department will take into account the degree of lateness, 
whether the cause of the lateness was beyond the applicant's control and such other factors 
as it considers relevant. 

The department may also ask the applicant to provide evidence to support its claims 

regarding the reasons for late submittal. If the applicant considers that their application will 

be late they should notify the contact officer prior to the closing time advising of the 

circumstances for the lateness. The chair of the assessment committee will take the reasons 

into consideration when deciding whether or not to accept the late application. 

Table 3: Expected timing for this grant opportunity  

Activity Timeframe 

Application period  Open: 09:00/ 1/May/2018  

Close: 17:00 /12/June/2018 

Assessment of applications 9 weeks  

Approval of outcomes of selection process 5 weeks  

Negotiations and award of grant agreements 6 weeks  

Notification to unsuccessful applicants 2 weeks 

Activity commences 1 Jan 2019 

End date 30/06/2021 

  

7.3 Completing the grant application 

You must submit your grant application on the application form, which can be accessed via 

the link provided on GrantConnect. The application form includes help information.  

You must make sure that your application is complete and accurate and submitted in 

accordance with these Guidelines and the information in the application form. 

mailto:grant.atm@health.gov.au
https://www.grants.gov.au/
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You cannot change your application after the closing date and time.  

If you find a mistake in your application after it has been submitted, you should contact 

grant.atm@health.gov.au straight away. The department may ask you for more information, 

as long as it does not change the substance of your application. The department does not 

have to accept any additional information, nor requests from applicants to correct 

applications after the closing time.  

Receipt of your application will be acknowledged via email to the contact person provided in 

the application form. If you have not received acknowledgement within 48 hours of 

submission please email grant.atm@health.gov.au. 

7.4 Attachments to the application 

The following information/documents must be included with your application: 

If applying for both Activity 1 and 2, please complete Attachments specified in Table 2 

for each application form. 

 service coverage plan (see Appendix A)  

 a risk management plan (see Appendix B) 

 an indicative budget (see Appendix C) 

 Proof of legal entity type if required (This can include a Certificate of 

Incorporation and/ or a Certificate of Business Registration) 

 Consortia will need to email letters of support see Section 7.5 

Your supporting documentation should be attached to the application form. Attachments 

not requested will not be considered during assessment of applications. There will be 

instructions in the application form to help you.  

If applying for Activity 3, please complete Attachment/s specified in Table 2. 

 a risk management plan (see Appendix B) 

 an indicative budget (see Appendix C) 

 Proof of legal entity type if required (This can include a Certificate of 

Incorporation and/ or a Certificate of Business Registration) 

Your supporting documentation should be attached to the application form. Attachments 

not requested will not be considered during assessment of applications. There will be 

instructions in the application form to help you.  

Note: required templates can be found on the GrantConnect webpage with all grant 

opportunity documents. 

7.5 Applications from consortia 

Some organisations may apply as a consortium to deliver grant activities. The department 

encourages applications from consortia. A consortium is two or more businesses who are 

working together to combine their capabilities when developing and delivering a grant 

activity. 

mailto:grant.atm@health.gov.au
mailto:grant.atm@health.gov.au
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If you are submitting a grant application on behalf of a consortium either a member 

organisation or a newly created organisation must be appointed as the ‘lead organisation’. 

Only the lead organisation will enter into a grant agreement with the Commonwealth and will 

be responsible for the grant. The lead organisation must complete the application form and 

identify all other members of the proposed consortium in the application. The application 

must include a letter of support from each organisation involved in the grant. Each letter of 

support should include: 

 an overview of how the consortium will work together to complete the grant activity; 

 an outline of the relevant experience and/or expertise of the consortium members; 

 the roles/responsibilities of consortium members and the resources they will contribute 

(if any); 

 details of a nominated management level contact officer; and 

 details of the lead organisation. 

 

Each letter of support must be provided to the department within 24 hours of the close date 

and time of the grant opportunity (specified on the front of the document). Please submit to 

grant.atm@health.gov.au. The email must include your application legal name, 

organisation ID, and submission reference number as specified in the application 

form. 

Your application may not proceed to assessment if letters of support are not received.  

Applicants may use sub-contractors to deliver this grant. Sub-contractors will be managed by 

and are the sole responsibility of the successful grantee. Sub-contractors must meet all the 

conditions specified in Section 1.2.1 and 1.2.2 to be able to assist in delivering this grant. 

Provide sub-contractor details in the application form. 

7.6 Questions during the application process 

If you have any questions during the application period, please contact 

grant.atm@health.gov.au . The department will respond to emailed questions within five 

working days. Questions close 5 (five) full business days before the grant close time and 

date. 

Answers to questions that provide new or clarifying information will be posted on 

GrantConnect for all applicants to consider.  

7.7 Further grant opportunities 

If there are not enough suitable applications to meet the program’s objectives, the 

department will explore options of a further grant opportunity or negotiate with the successful 

applicants to fill any gaps in meeting the objectives of the CVS. 

mailto:grant.atm@health.gov.au
mailto:grant.atm@health.gov.au
https://www.grants.gov.au/
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8. Assessment of grant applications 

8.1 Who will assess applications?  

An assessment committee will assess each application on its merit. The assessment 

committee could be made up of officers from the department, representatives from the 

department’s state or territory offices and/or relevant experts. 

The assessment committee may seek information about you or your application. They may 

do this from within the Commonwealth, even if the sources are not nominated by you as 

referees. The assessment committee may also consider information about you or your 

application that is available through the normal course of business. 

If the selection process identifies unintentional errors in your application, you may be 

contacted to correct or explain the information. 

All applications that satisfy the eligibility requirements set out in Section 3 will be assessed 

against each assessment criteria and rated against the Numerical Scoring Scale in Table 4. 

An overall rating for each application based on the Numerical Scoring Scale is obtained by 

totalling the scores for each criterion. 

Table 4: Numerical Scoring Scale (5 Point) 

 

Rating (for individual criterion) Score 

Excellent – response to this criterion, including all sub-criteria exceeds 

expectations. Evidence is available and confirms consistent superior 

performance against this criterion 

5 

Very good quality – response to this criterion, addresses all or most  

sub-criteria to a higher than average standard.  Evidence is available and 

confirms good performance against this criterion 

4 

Good quality – response against this criterion, meets all or most sub-

criteria to an acceptable level. Evidence is available and provides 

support for claims against this criterion 

3 

Satisfactory – response against this criterion demonstrates satisfactory 

understanding of the criterion and associated issues. Evidence is 

available and provides some support for claims against this criterion. 

2 

Poor or marginal quality – poor claims against this criterion, but may 

meet some sub criteria. Evidence available may be lacking detail and/or 

not directly relevant to the criterion 

1 

 

Does not meet criterion– response to this criterion fails to address or 

meet any part of this criterion. 
0 
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Weighting 

Weightings will be applied to the score for each assessment criterion to reflect the 

importance of each criterion. 

These weightings are based on a percentage allocation that totals 100% across all 

assessment criteria, with the most important assessment criterion being allocated the 

highest percentage and the least important assessment criterion being allocated the lowest 

percentage. 

Table 5:  Weightings applied to each Assessment Criterion for Activities 1 and 2 

Assessment Criterion Criterion Description Weighting 

Criterion 1 Alignment with Program 

Objectives  

40% 

Criterion 2 Organisational Capacity 30% 

Criterion 3 Stakeholder Engagement 20% 

Criterion 4 Risk and Risk Management 10% 

There will be no weighting for Activity 3:  CVS Network Members. 

8.2 Who will approve grants? 

The assessment committee will make recommendations to the First Assistant Secretary, 

Residential and Flexible Aged Care Division,   Department of Health (the Decision 

Maker). The Decision Maker will make the final decision to approve a grant. 

The Decision Maker’s decision is final in all matters, including: 

 the approval of the grant 

 the grant funding amount to be awarded 

 the terms and conditions of the grant.  

The Decision Maker must not approve funding if they reasonably consider the program 

funding available across financial years will not accommodate the funding offer, and/or the 

application does not represent value for money.  

There is no appeal mechanism for decisions to approve or not approve a grant. 

9. Notification of application outcomes 

You will be advised of the outcomes of your application in writing, following a decision by the 

Decision Maker. If you are successful, you will also be advised about any specific conditions 

attached to the grant.  
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9.1 Feedback on your application 

Following the completion of the grants process, generic feedback on applications will be 

made available on the department’s CVS webpage. 

10.  Successful grant applications 

10.1 The grant agreement 

If you are successful, you must enter into a legally binding grant agreement with the 

Commonwealth represented by the department.  The department will use the 

Commonwealth Standard Grant Agreement.  Standard terms and conditions for the 

agreement will apply and cannot be changed.  A schedule may be used to outline the 

specific grant requirements.  If you are successful in delivering more than one activity, your 

agreement will have multiple schedules. Any additional conditions attached to the grant will 

be identified in the grant offer or during the grant agreement negotiations. 

In accordance with the reporting requirements of your grant agreement, you will be required 

to:  

 Provide six monthly performance reports. The performance report must include 

details on key performance indicators; and 

 Provide a financial acquittal report each financial year 

 
Table 6 – Key performance indicators for Activity 1 and 2 
 

KPI Details Target per annum 

1 Number of active visits funded (active 
visit is the equivalent of one visitor 
providing at least 20 visits per year).  

 For all auspices – 90% of the 
active visits funded need to be 
completed.   

2 Percentage of consumers who belong 
to any special needs group relative to 
the total number of consumers 
participating in the CVS for the 
auspice. 

 10% for auspices not funded 
specifically for a special needs 
group.  

 90% for auspices funded 
specifically for a special needs 
groups. 

 

Full details of reporting requirements will be listed in the grant agreement for each 

grant recipient.  

The department anticipates to negotiate agreements with successful applicants by early 

September 2018. If there are unreasonable delays in finalising a grant agreement, the grant 

offer may be withdrawn and the grant may be awarded to a different applicant. 

Where a grantee fails to meet the obligations of the grant agreement, the department may 

terminate the agreement. 

You should not make financial commitments towards CVS until a grant agreement has been 

executed by the Department.  

https://agedcare.health.gov.au/older-people-their-families-and-carers/community-visitors-scheme
file://///central.health/dfsuserenv/Users/User_11/Diasal/Desktop/Commonwealth%20Standard%20Grant%20Agreement%20Template.pdf
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10.2 How the grant will be paid 

The grant agreement will state the: 

 maximum grant amount to be paid 

Grant funding will be paid: 

 six monthly each financial year 

10.3 Grant agreement variations 

We recognise that unexpected events may affect your progress. In these circumstances, you 

can request a variation to your grant agreement. 

If you want to propose changes to the grant agreement, you must put them in writing before 

the grant agreement end date. Email cvs@health.gov.au for further information. We will not 

consider changes after the grant agreement end date. 

You should not assume that a variation request will be successful. We will consider your 

request based on factors such as: 

 how it affects the project outcome; 

 consistency with the program policy objective and any relevant policies of the 

department; 

 changes to the timing of grant payments; and 

 availability of program funds. 

11. Announcement of grants 

If successful, your grant will be listed on GrantConnect 14 days after the date of effect1 as 

required by Section 5.3 of the Commonwealth Grants Rules and Guidelines.  

12. Delivery of grant activities 

12.1 Your responsibilities 

In entering into a grant agreement with the Australian Government, the grant recipient must 

comply with all requirements outlined in the suite of documents that comprise the 

agreement, including these Grant Opportunity Guidelines. 

Grant recipients are responsible for ensuring that:  

 the terms and conditions of the grant agreement are met; 

 
1 See glossary  

mailto:cvs@health.gov.au
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 complying with record keeping, reporting and acquittal requirements as set out in the 
grant agreement; 

 service provision is effective, efficient, and appropriately targeted; 

 the highest standards of duty of care are applied; 

 services are operated in line with, and comply with the requirements as set out 
within, all state and territory, and Commonwealth legislation and regulations;   

 ensuring any sub-contractors are appropriately qualified and experienced;  

 special needs groups as identified in Section 1.2 have equal and equitable access to 
services; 

 they work collaboratively to deliver the program; 

 they contribute to the overall development and improvement of the program, such as 
sharing best practice; 

 they maintain contact with the department; 

 they demonstrate effective management processes based on continuous 
improvement to service management, planning and delivery;  

 they meet their own corporate governance responsibilities including matters such as 
financial management, industrial relations and occupational health and safety; 

 they have a complaints mechanism and resolution processes; and  

 they report on contracted data.  

12.2 Department of Health’s responsibilities 

The department will:  

 meet the terms and conditions of the grant agreement established with grant 
recipients; 

 provide timely administration of the grant; 

 work in partnership with the provider to ensure the CVS is implemented, and provide 
the service provider with constructive feedback; and 

 ensure that the outcomes contained within the Programme Guidelines Overview are 
being met and evaluate the provider’s performance against the CVS outcomes. 

12.3 Grant payments and GST  

Payments will be made as set out in the grant agreement. Payments will be GST Inclusive 

unless the organisation is registered as GST out of scope and are subject to: 

 a tax invoice for the amount of the payment (the Australian Government’s default 

invoice process is Recipient Created Tax Invoices). 

  six monthly performance report. 

 any other conditions of payment (e.g. satisfactory progress report, approvals, and any 

other documentation). 

If you receive a grant, you should consider speaking to a tax advisor about the effect of 

receiving a grant before you enter into a grant agreement. You can also visit the Australian 

Taxation Office website at www.ato.gov.au for more information. 

http://www.ato.gov.au/
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12.4 Evaluation 

The department will evaluate the grant program to measure how well the outcomes and 

objectives have been achieved. Your grant agreement requires you to provide information to 

help with this evaluation. 

12.5 Acknowledgement 

The Program logo is designed to be used on all materials related to grants under the 

Program. Whenever the logo is used the publication must also acknowledge the 

Commonwealth as follows: 

 ‘This activity received grant funding from the Australian Government.’ 

13. Probity  

The Australian Government will make sure that the program process is fair, according to the 

published guidelines, incorporates appropriate safeguards against fraud, unlawful activities 

and other inappropriate conduct and is consistent with the CGRGs. 

Note: These guidelines may be changed from time-to-time by the department. When this 

happens the revised guidelines will be published on GrantConnect at www.grants.gov.au. 

13.1 Complaints process 

The department’s Grant and Procurement Complaints Procedures apply to complaints about 

the Program.  All complaints about a grant process must be lodged in writing. 

Any questions you have about grant decisions for the program should be sent to 

grant.atm@health.gov.au  

If you do not agree with the way the department has handled your complaint, you may 

complain to the Commonwealth Ombudsman.  The Ombudsman will not usually look into a 

complaint unless the matter has first been raised directly with the department. 

The Commonwealth Ombudsman can be contacted on:  

 Phone (Toll free): 1300 362 072 

Email: ombudsman@ombudsman.gov.au  

Website: www.ombudsman.gov.au 

13.2 Conflict of interest 

Any conflicts of interest could affect the performance of the grant.  There may be a conflict of 

interest, or perceived conflict of interest, if departmental staff, any member of a committee or 

advisor and/or you or any of your personnel: 

 has a professional, commercial or personal relationship with a party who is able to 

influence the application selection process, such as an Australian Government officer; 

https://www.grants.gov.au/?event=public.home
http://www.health.gov.au/internet/main/publishing.nsf/Content/pfps-complaintsproceduress
mailto:grant.atm@health.gov.au
mailto:ombudsman@ombudsman.gov.au
http://www.ombudsman.gov.au/
http://www.apsc.gov.au/publications-and-media/current-publications/aps-values-and-code-of-conduct-in-practice/conflict-of-interest
http://www.apsc.gov.au/publications-and-media/current-publications/aps-values-and-code-of-conduct-in-practice/conflict-of-interest
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 has a relationship with an organisation relationship with, or in, an organisation, which 

is likely to interfere with or restrict the applicants from carrying out the proposed 

activities fairly and independently; or 

 has a relationship with, or interest in, an organisation from which they will receive 

personal gain because the organisation receives funding under the Program. 

You will be asked to declare, as part of your application, any perceived or existing conflicts 

of interests or that, to the best of your knowledge, there is no conflict of interest. 

If you later identify that there is an actual, apparent, or potential conflict of interest or that 

one might arise in relation to a grant application, you must inform the department in writing 

immediately. Committee members and other officials including the decision maker must also 

declare any conflicts of interest. 

The chair of the Assessment Committee will be made aware of any conflicts of interest and 

will handle them as set out in Australian Government policies and procedures. Conflicts of 

interest for Australian Government staff will be handled as set out in the Australian Public 

Service Code of Conduct (Section 13(7)) of the Public Service Act 1999. We publish our 

conflict of interest policy on the department website.  

13.3 Privacy: confidentiality and protection of personal 

information 

We treat your personal information according to the 13 Australian Privacy Principles and the 

Privacy Act 1988. This includes letting you know:  

 what personal information we collect; 

 why we collect your personal information; and 

 who we give your personal information to. 

You are required, as part of your application, to declare your ability to comply with the 

Privacy Act 1988, including the Australian Privacy Principles and impose the same privacy 

obligations on any subcontractors you engage to assist with the activity. You must ask for 

the Australian Government’s consent in writing before disclosing confidential information. 

Your personal information can only be disclosed to someone else if you are given 

reasonable notice of the disclosure; where disclosure is authorised or required by law or is 

reasonably necessary for the enforcement of the criminal law; if it will prevent or lessen a 

serious and imminent threat to a person’s life or health; or if you have consented to the 

disclosure.  

The Australian Government may also use and disclose information about grant applicants 

and grant recipients under the Program in any other Australian Government business or 

function. This includes giving information to the Australian Taxation Office for compliance 

purposes. 

We may reveal confidential information to: 

 the committee and other Commonwealth employees and contractors to help us 

manage the program effectively 

http://www.comlaw.gov.au/Details/C2014C00757
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 employees and contractors of our department so we can research, assess, monitor 

and analyse our programs and activities 

 employees and contractors of other Commonwealth agencies for any purposes, 

including government administration, research or service delivery 

 other Commonwealth, State, Territory or local government agencies in program 

reports and consultations 

 the Auditor-General, Ombudsman or Privacy Commissioner 

 the responsible Minister or Parliamentary Secretary 

 a House or a Committee of the Australian Parliament. 

We may share the information you give us with other Commonwealth agencies for any 

purposes including government administration, research or service delivery and according to 

Australian laws, including the: 

 Public Service Act 1999 

 Public Service Regulations 1999 

 Public Governance, Performance and Accountability Act 

 Privacy Act 1988  

 Crimes Act 1914 

 Criminal Code Act 1995 

The grant agreement will include any specific requirements about special categories of 

information collected, created or held under the grant agreement.  

The department uses an integrated Smartform service assisted by The Department of 

Industry, Innovation and Science on www.business.gov.au 

Information provided as part of your application will not be accessed by The Department of 

Industry, Innovation and Science employees; with the exception of Senior Analysts, for the 

sole purpose of troubleshooting technical errors, if they occur. Where this does occur, Senior 

Analysts will only access the data with permission and at the request of client agencies. 

Specific details are provided as part of the form. 

13.4 Freedom of information 

All documents in the possession of the Australian Government, including those about the 

Program, are subject to the Freedom of Information Act 1982 (FOI Act). 

The purpose of the FOI Act is to give members of the public rights of access to information 

held by the Australian Government and its entities. Under the FOI Act, members of the 

public can seek access to documents held by the Australian Government. This right of 

access is limited only by the exceptions and exemptions necessary to protect essential 

public interests and private and business affairs of persons in respect of whom the 

information relates. 

All Freedom of Information requests must be referred to the Freedom of Information 

Coordinator in writing. 

http://www.business.gov.au/
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By mail: Freedom of Information Coordinator 

FOI Unit 

Department of Health  

GPO Box 9848 

CANBERRA ACT 2601 

By email: foi@health.gov.au 

14. Glossary 

assessment 

criteria 

The specified principles or standards against which applications will be 

judged. These criteria are also used to assess the merits of proposals 

and, in the case of a competitive granting activity, to determine 

applicant rankings. (As defined in the CGRGs.) 

commencement 

date 

The expected start date for the grant activity.  

completion date The expected date that the grant activity must be completed and the 

grant spent by.  

date of effect This will depend on the particular grant. It can be the date in which a 

grant agreement is signed or a specified starting date. Where there is 

no grant agreement, entities must publish information on individual 

grants as soon as practicable. (CGRGs) 

decision maker The person who makes a decision to award a grant. 

double dipping Double dipping occurs where a grant recipient is able to obtain a grant 

for the same project or activity from more than one source. (CGRGs) 

eligibility criteria The principles, standards or rules that a grant applicant must meet to 

qualify for consideration of a grant. Eligibility criteria may apply in 

addition to assessment criteria. (CGRGs) 

existing grant 

recipient 

You are an existing grant recipient if you currently receive any grant 

funding from the department. 

Commonwealth 

entity 

A Department of State, or a Parliamentary Department, or a listed entity 

or a body corporate established by a law of the Commonwealth. See 

subsections 10(1) and (2) of the Public Governance, Performance and 

Accountability Act 2013. 

cost shifting  Involves ‘substitution of effort’ by the Commonwealth for activities of 

another organisation or level of government. For example, cost shifting 

occurs where the Commonwealth provides a grant for an activity that 

would usually be paid for by a state, territory, or local government, such 

mailto:foi@health.gov.au
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as municipal services. (CGRGs) 

CVS Community Visitors Scheme 

grant  a grant is an arrangement for the provision of financial assistance by 

the Commonwealth or on behalf of the Commonwealth: 

a) under which relevant money or other CRF money, is to be paid to a 
recipient other than the Commonwealth; and 

b) which is intended to assist the recipient achieve its goals; and 

c) which is intended to help address one or more of the Australian 
Government’s policy objectives; and 

under which the recipient may be required to act in accordance 

with specified terms or conditions.  

CGRGs section 2.3 

grant activity Is the project /tasks /services that the Grantee is required to undertake 

with the grant money. It is described in the Grant Agreement 

grant agreement Grant agreement means the contract template used by Australian 

Government entities to set out the mutual obligations relating to the 

provision of the grant. The Australian Government is standardising and 

streamlining grant agreements between the Commonwealth and grant 

recipients to allow grant recipients to engage more easily and efficiently 

with the Commonwealth. (CGRGs) 

grant 

opportunity 

A notice published on GrantConnect advertising the availability of 

Commonwealth grants.  

grant program May be advertised within the ‘Forecast Opportunity’ (FO) section of 

GrantConnect to provide a consolidated view of associated grant 

opportunities and provide strategic context for specific grant 

opportunities 

grantee An individual/organisation that has been awarded a grant.  

PBS Program Described within the entity’s Portfolio Budget Statement (PBS), PBS 

programs each link to a single outcome and provide transparency for 

funding decisions. These high level PBS programs often comprise a 

number of lower level, more publicly recognised programs, some of 

which will be Grant Programs. A PBS Program may have more than 

one Grant Program associated with it, and each of these may have one 

or more grant opportunities 

selection criteria Comprise eligibility criteria and assessment criteria. (CGRGs) 

selection 

process 

The method used to select potential grantees. This process may involve 

comparative assessment of applications or the assessment of 
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applications against the eligibility criteria and/or the assessment criteria. 

(CGRGs) 
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Frequently Asked Questions (FAQ) 

The following questions and answers are specific to these grant guidelines.  

When applying for a grant, please refer to GrantConnect and these grant guidelines for 
relevant information. 

1. Will late Applications be accepted?  

In the interests of fairness, the department reserves the right not to accept late applications. 

In considering whether it would be fair to accept a late application, the department will take 

into account the degree of lateness, whether the cause of the lateness was beyond the 

applicant's control and such other facts as it considers relevant. The department may also 

ask the applicant to provide evidence to support its claims regarding the reasons for late 

submittal. 

2. When will my organisation find out if my Application has been 
successful? 

The selection process may take some time to complete, but it is anticipated that applicants 

will be notified of the outcome before the last quarter of 2018. 

3. Can a number of organisations submit a joint Application?  

Yes. See Section 7.5 of the guidelines on how to apply as a consortium. 

4.  Can I enter into sub-contracting arrangements to deliver this grant? 

Yes. Sub-contractors must meet all the conditions specified in Section 1.2.1, 1.2.2 and 3.4 to 

be able to assist in delivering this grant. 

5. What does a body directly associated with an approved provider mean? 

An organisation which has a corporate association with an approved provider. For example, 

two bodies sharing the same governance structure (i.e. the same board). 

6. Are there any GST or income tax-related issues involved in receiving 
funding? 

Yes. The Terms and Conditions to the relevant Commonwealth Standard Grant  Agreement 

will outline the taxes (including GST), duties and government charges for which successful 

funding Applicants will be responsible. 

We recommend that you seek independent advice regarding the tax implications of receiving 

funding.  

7. When will my organisation receive the funding? 

Payments will be made according to the schedule in the executed grant agreement. 

8. Who should I contact if I need more information? 

If you have any other questions or you need more information, email 

grant.atm@health.gov.au. 
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Ensure that you submit questions at least five business days before the end of the 

application period. This allows the department to disseminate information to applicants with 

sufficient time for the applicant to consider the impact of the response on their application. 

9. Can State or Territory Government funded services apply for funding? 

No, State or Territory Government funded services are not eligible for funding. Eligibility 

Criteria is stated in Section 3 of this Grant Opportunity. 

10. Will my organisation have to spend the funding by a particular date? 

Yes, funds must be expended by the end of the Activity Period outlined in the executed grant 

agreement. 

11.  How many application forms must I complete? 

There are 3 activities as part of this grant opportunity. You must provide 1 application form 

per activity you intend to undertake, including the required attachments as specified in 

Table 2.  

12.  Can I provide more than the character limit? 

No, The electronic application form will not allow applicants to provide more information than 

the character limit. No additional text is able to be typed into the field once capacity has been 

reached. 

13. Can I withdraw my application? 

Yes, Applications can be withdrawn at any time. Written advice must be provided on a 
letterhead and include your organisation name (as specified in the application), the 
application submission ID number and must be provided to the department at 
Grant.atm@health.gov.au by the applicant’s authorised person. 

14. I have submitted my application twice. Which application will be assessed? 

The department will assess the last application received as the final application. 

15. I am having trouble navigating the application form. 

The form requires sequential navigation. To progress through the form you must complete 

each tab in sequence. While you are able to go back and make changes in the form you will 

be required to progress through each tab once again (along the top navigation bar) to return 

to the point you had previously completed. Please note some changes to earlier fields/tabs 

may alter your path and require additional information. 

16. I am having trouble attaching my documents 

If you are having trouble attaching your documents, please follow the instructions in the 

application form closely. If you still need assistance email grant.atm@health.gov.au.  

17. Why is my Submission Reference ID important? 

Keep your Submission Reference ID handy. You will need it every time you access your 

application. 

 

mailto:grant.atm@health.gov.au
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18. Where do I find my Organisation ID number? 

The organisation ID can be found in the RCTI (recipient created tax invoice) as the Vendor number 

(eg. FO1-1J3-29).  Please enter the whole number after the letters “FO”.  If you do not have a copy of 

the RCTI, please contact your organisation’s finance officer. 

19. If I am applying to deliver CVS one-on-one visits and group visits, will I have to 

complete all my information twice? 

If you wish to reuse data from your first form submission, upon submission of your first form 

immediately open a new copied form off the submission page using the ‘Start and new form 

prefilled with the same data’ link. This will open the same form data with only the coverage 

area and attachment information removed. You must open and save this form immediately 

as the previously submitted data will not be captured in any new form if not done this way. 

20. Where can I find out more about aged care planning regions? 

The aged care planning regions can be found at https://agedcare.health.gov.au/publications-

and-articles/research-and-statistics/aged-care-planning-region-maps.  

21.  Do I have to be already delivering CVS to be eligible to apply for this grant? 

No, if you meet the eligibility criteria outlined in Section 3 of this document, you are eligible to 

apply for funding. 

22. What do I do if I don’t have an organisation ID? 

Follow the instructions in the application form to get an organisation ID. 

23. Can my organisation be a network member in more than one jurisdiction? 

Yes. 

24. Can there be more than one Network Member per jurisdiction? 

No. 

25. Where can I find the Grant Opportunity Guidelines? 

The Grant Opportunity Guidelines can be found on the Community Visitors Scheme GrantConnect 

page. Click on the tab ‘GO Documents’. It will lead you to all application documents including the 

Grant Opportunity Guidelines. 

26. Where can I find the application forms? 

The Community Visitor Scheme Application forms are online forms which can be accessed through 

the links provided on GrantConnect. Scroll down to the section titled ‘Instructions for Lodgement’. 

You can find the links to the online application forms there. 

27. The eligibility criteria stipulates that “Organisations applying for funding must be 

a body corporate, and not an approved provider or body that is directly associated 

with an approved provider.”  As an approved provider of aged care services, are we 

eligible? 

As per section 3.2 of the Community Visitors Scheme Grant Opportunity Guidelines: 

https://www.grants.gov.au/?event=public.GO.show&GOUUID=F65CFA27-A11A-7F73-F8C43CAADF2040CE
https://www.grants.gov.au/?event=public.GO.show&GOUUID=F65CFA27-A11A-7F73-F8C43CAADF2040CE
https://www.grants.gov.au/?event=public.GO.show&GOUUID=F65CFA27-A11A-7F73-F8C43CAADF2040CE
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In accordance with Subsection 82-2 (3) of the Aged Care Act 1997 and Part 4 of the Grant Principles 

2014, a body is not eligible if it is an approved provider or a body that is directly associated with an 

approved provider unless the body is: 

(a) a local government authority; or 

(b) a charitable or religions body. 

An approved provider of aged care is an organisation that has been approved to provide residential 

care, home care or flexible care under the Aged Care Act 1997 (the Act). To receive Australian 

Government aged care subsidies an organisation must be an approved provider. 

A body directly associated with an approved provider means ‘An organisation which has a corporate 

association with an approved provider. For example, two bodies sharing the same governance 

structure (i.e. the same board)’. 

28. Are we able to apply for more than 10% funding toward innovative projects?   

Grant funding recipients may use up to 10% of their total grant funding for innovative projects. That 

will be 10% of the budget submitted by the individual organisation for the delivery of CVS Activities.  

29. Is there flexibility for organisations to also include service delivery via virtual 

media outside of the “innovative projects’ allocation”? 

Activities 1 and 2 are done through volunteers physically visiting and spending time with clients, 

there is no flexibility for organisations to also include service delivery via virtual media outside of the 

‘innovative projects’ allocation’. 

30. How many funded visitor places are available for each category? 

The Department does not have a specific number of allocated places against each Activity. 

31. Is there focus on providing the funding to larger/smaller organisations? 

Applications will be assessed on their merits against the Assessment Criteria. There is no assessment 

criteria relating to the size of Applicants/organisations. 

32. Can unincorporated associations with a clear link to an incorporated body 

apply for CVS funding under the new round in their own right - either individually, or 

as part of a consortium of similarly unincorporated associations; and 

Does the new funding round require the incorporated entity with which an 

unincorporated provider is associated to act as the 'lead organisation', for entering 

into a grant agreement with the Commonwealth? 

In the instance of an incorporated body forming a consortium with an unincorporated organisation, 

the incorporated body will be the lead organisation and apply for CVS grant funding. If the 

application is successful a Funding Agreement would be put in place between the Commonwealth 

and the lead organisation. 

33. How much detail is required to be provided in relation to the budget? 

Applications are to provide the amount of detail as required in Attachment C. It is up to individual 

Applicants if they wish to provide more detail.  
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34. Can one application be done for one on one visits and group visits under 

Activity 2? If yes will they be assessed together or separately?  

Yes. As one application will be done for Activity 2, both the one on one visits and group visits will be 

assessed together as part of that application.  

35. Do applicants need to specify the number of one-on-one visits and the number 

of group visits or just number of total visitors? (Which will cover one on one and 

groups)?  

The Application needs to identify how many volunteer positions are required for one-on-one visits 

and how many volunteer positions are required for group visits.   

36. How will the funding be allocated for each activity overall i.e. how much has 

been allocated for Activity 1, Activity 2 and Activity 3? 

There is no set allocation for Activities 1 and 2. Up to $6,000 is available per annum for a Network 

Member position (Activity 3) in each State and Territory with NSW/ACT combined. 
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Appendix A: Service Coverage  

1. Residential Care 

Please complete table 7 if your organisation proposes to provide one-on-one visits or group 
visits to consumers of Australian Government subsidised residential aged care services: 

Table 7 – Proposed areas that will be covered by your organisation 

Aged Care Planning Regions 

(Link) 

Note: funding allocation will not 

be restricted to aged care 

planning regions. This information 

is required for planning purposes 

only. 

Number of visitors Special needs 

group (Number of 

places and type 

of special needs 

group) 

Residential one-

on-one 

Residential  

group  visits 

 
   

 
   

 
   

2. Home Care Packages 

Please complete table 8 if your organisation proposes to provide one-on-one visits to 
consumers of Australian Government Home Care Packages: 

Table 8 – Proposed areas that will be covered by your organisation 

Aged Care Planning Regions 

(Link) 

Note: funding allocation will not 

be restricted to aged care 

planning regions. This information 

is required for planning purposes 

only. 

Number of visitors Special needs 

group (Number of 

places and type 

of special needs 

group) 

Home Care Packages 

 
  

 
  

 
  

https://agedcare.health.gov.au/publications-and-articles/research-and-statistics/aged-care-planning-region-maps
https://agedcare.health.gov.au/publications-and-articles/research-and-statistics/aged-care-planning-region-maps
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Appendix B: Risk Management Template 

Use the following two pages to assist in completing the Risk Management Table. All 

activities require completion of a risk management plan. 

Risk Likelihood 

Low / Med / High 

(comments) 

Consequences Impact 

Low/Med/High 

Treatment 

Strategies 

Aged care 

providers 

not 

engaging 

with CVS.  

    

Not 

meeting 

the KPIs 

    

Shortage 

of suitable 

volunteers 

    

Lack of 

demand 

for 

services 

    

     

     

     

     

     

     

 

RISKS 

Determine which risks are the most important in terms of their potential to impact on the 

achievement of the objectives of the Program. Where possible, try to combine similar risks to 

consolidate the number of potential risks. 

LIKELIHOOD 

Rate the likelihood of the identified risk occurring with the controls in place. 

Ratings are: Almost certain, Likely, Possible, Unlikely or Rare. 

CONSEQUENCES 

Rate the consequence to the Project outcomes of the identified risk occurring with the 

controls in place. 

Ratings are: Insignificant, Minor, Moderate, Major or Catastrophic. 

IMPACT 
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On the basis of likelihood and consequences determine the risk rating (using the table 

below) and the impact this risk will have on achieving the programs objectives. 

CURRENT RISK RATING 

Likelihood Insignificant 

Consequences 

Minor 

Consequences 

Moderate 

Consequences 

Major 

Consequences 

Catastrophic 

Consequences 

Almost 

Certain 

Low Medium High Extreme Extreme 

Likely Low Medium High High Extreme 

Possible Low Medium Medium High Extreme 

Unlikely Low Low Medium Medium High 

Rare Low Low Medium Medium Medium 

TREATMENT STRATEGIES 

A treatment is a planned approach, process, policy, device, practice or other action that acts 

to minimise negative risks or enhance positive opportunities.  What are the controls currently 

in place that affect the impact and/or likelihood of the risk?  Controls may include checklists, 

regular planning meetings, procedures manual, contingency plans, audits or agreements in 

place. 

An adequate control implies that the risk is well managed and no further treatments are 

required. 

A marginally effective control implies that a treatment is not necessary however this may 

depend on the level of risk. 

An inadequate control implies that treatments are necessary. 

 

 

 

 

:



 

Appendix C: Indicative Activity Budget (GST exclusive) sought for this application 

Complete the below table per Activity you are applying for by providing clear costings for essential budget items outlined below. Each activity 

application will require a separate budget to be attached. Amend items as appropriate. 

Activity Item Notes/Basis 

of estimate 

1 July 2018 –  

30 June 2019 

$ (excl GST) 

1 July 2019 –  

30 June 2020 

$ (excl GST) 

1 July 2020 –  

30 June 2021 

$ (excl GST 

Total 

$ (excl GST) 

Visits – 

Residential  

 One-on-one 

 Group 

E.g. 10 visitors (20 

face-to-face one to 

one per annum)  x 

$1,400 per visitor = 

$14,000 

Or  

10 visitors (20 face 

to face group per 

annum) x $1,400 

per visitor = 

$14,000 

Example: 

general admin, 

police checks, 

etc.  

[Enter any 

additional 

information 

here] 

[Enter allocation 

here] 

[Enter allocation 

here] 

[Enter allocation 

here] 

[Enter total allocation 

here] 
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Visits – Home 

Care 

 One-on-one 

E.g. 10 visitors (20 

face-to-face visits 

per annum)  x 

$1,400 per visitor = 

$14,000 

 

 

 

 

 

[Enter any 

additional 

information 

here] 

[Enter allocation 

here] 

[Enter allocation 

here] 

[Enter allocation 

here] 

[Enter total allocation 

here] 

Innovative/flexible 

models  

(include a 

breakdown to 

justify the 

cost of the 

model, 

example – 

cost for IT) 

[Enter any 

additional 

information 

here] 

[Enter allocation 

here] 

[Enter allocation 

here] 

[Enter allocation 

here] 

[Enter total allocation 

here] 

CVS Network 

Members 

 

 

 

 

 

[Enter any 

additional 

information 

here] 

[Enter allocation 

here] 

[Enter allocation 

here] 

[Enter allocation 

here] 

[Enter total allocation 

here] 

 


