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Frankston City Business Grants Toolkit

Introduction
The local government sector plays a critical role in the economic development of local business
communities. Since 2012, Frankston City Council has issued grants to innovative businesses through
a competitive program held annually.
The grants provide a boost to businesses that demonstrate potential to create employment and
contribute to building a resilient, innovative local economy.

About the Guidelines
and Toolkit
There are two sections to this document.
The first section, the Business Grants Guidelines,
explain the prerequisites and desired outcomes for
a successful grant application.
The second section, the Toolkit (from page 11) is a
‘how to’ guide for completing mandatory sections,
including a Business Plan, Marketing Plan, SWOT
Analysis and a Goals and Outcomes Analysis.
This document has been produced in consultation
with previous grant recipients, business consultants
and Independent Assessment Panel members to
strengthen the business grants program and ensure
a fair and equitable assessment process.
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Goals and outcomes of the Frankston City
Business Grants Program
The goals and outcomes are strategically aligned with the Council Plan 2017–2021, Economic
Development Strategy 2016–2022 and the Destination Development Plan.

Applicants must successfully demonstrate how their business will accomplish one or more of
the goals and outcomes below in order to be considered for a grant:

Create Employment
Council is committed to supporting
businesses that generate new and
sustainable employment opportunities
within Frankston City. The following
are examples of desired employment
creation outcomes.
The business will:
• Generate new employment
opportunities at premises within
Frankston City
• Create a sustainable
knowledge-based workforce by
upskilling and developing new and
existing employees

Enhance the reputation of
Frankston City
Council is positioning Frankston City
as the Lifestyle Capital of Victoria.
The following are examples of desired
reputational outcomes.
The business will:
• Have a positive environmental,
sustainable and/or social outcome
• Have an interesting point of
difference or potentially be the first of
its kind in the area
• Introduce a new concept, innovative
and creative product or service to
the region
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Build a resilient local
economy through
sustainable and diverse
industries

Improve and activate
commercial or industrial
occupancy precincts

Council is committed to attracting
unique technologies, products,
services and ideas to Frankston City.
The following are examples of desired
industry outcomes.

Council is committed to supporting
businesses that activate commercial
and industrial precincts within
Frankston City. The following are
examples of desired activation
outcomes.

The business will:

The business will:

• Contribute to the development of
knowledge capital, skills or local
supply chains

• Add to the vibrancy of Frankston
City’s business precincts

• Have justified potential for continued
and sustainable growth

Position Frankston City as
the Startup Capital of
Melbourne’s South East
Council is committed to
strengthening, developing and growing
a competitive and recognised startup
community within the region.
The following are examples of desired
business outcomes. The business will:
• Be innovative in design, scalable and
a potential industry disruptor
• Strengthen, develop and grow a
competitive and recognised startup
community within Frankston City

• Increase the volume of foot traffic or
visitation to a precinct, resulting in
positive flow-on impacts

Applicant Eligibility Criteria
The business must legally trade from premises that the applicant owns or leases within
Frankston City, in a commercial, industrial or activity centre zone (as per the Frankston
Planning Scheme). Commercial leases must have 3 years remaining as at 1 September 2018.
Or
If there is less than 3 years remaining on the lease, applications will still be accepted,
however if awarded a grant it would be on the condition that the business would
extend their lease agreement to have 3 years remaining as at 1 September 2018.
Or
The business may operate from a business incubator or co-working space.
Or
The business must be willing to relocate to Frankston City in a commercial, industrial
or activity centre zone (as per the Frankston Planning Scheme) if successful in
obtaining a grant. Businesses have three months from being awarded the grant to
sign a lease or purchase a property.
Plus
• Have an active Australian Business
Number (ABN)
• Have annual business turnover less
than $2 million in the previous financial
year (exceptions can apply at Council’s
discretion)

• All required documentation must be
supplied with a completed application
form by 5pm, Friday 5 October 2018
(AEST)

Ineligible businesses:
• Home-based businesses unless
planning to relocate to a commercial
premises
• Franchises and multi-level marketing
style businesses
• Trusts (except family and
discretionary trusts)
• Foreign companies or branches that are
not registered as an Australian company
• Incorporated organisations, government
departments and agencies
• Charities and not-for-profits
• Subsidiaries of larger companies
• Previous recipients of grants through
this program

• Have attended one of the scheduled
compulsory Business Grant information
sessions either in person or via a
webinar session (refer to page 6)

Defining Grant-Funded
Activities
Businesses will need to detail how they intend to
spend their grant funds. Approved business growth
activities include the following:
• Research in innovative product or
service design
• Capital works such as business
fit out and facade improvements
including the installation of green
infrastructure
• Digital strategy development
• Marketing and website development

• Recruitment and training
• Specialised equipment
and/or software
• Product development
• Intellectual property costs
• Export related activities

Note: Grant funding cannot be spent on everyday expenses
(e.g rent, wages) or general bills (e.g insurance, utilities).
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Compulsory Information Sessions
Applicants must register and attend one compulsory information session, either in-person or via a
scheduled webinar.
All attendees are required to sign in at the commencement of their chosen session. Webinar participants will be required to
remain connected for the entire webinar session.
Council will not accept applications from any business that has not attended one of the compulsory information sessions.

In Person Dates:

Webinar Dates:

Thursday 23 August
10–11.30am
Tuesday 28 August
5.30–7pm
Wednesday 12 September
2–3.30pm
Tuesday 25 September
5.30–7pm
Bookings: frankston.vic.gov.au/business

Friday 7 September
12-1pm
Monday 1 October
1-2pm
Bookings: frankston.vic.gov.au/business

Additional Assistance for Grant Applicants
Business Grants Financial
Assistance Workshops
Council provides financial assistance workshops to help
businesses compile their financial reports for grant
applications. Applicants are encouraged to attend one of
these two hour workshops at a cost of $20 per business.
Tuesday 18 September
6–8pm

Business Grants Coaching Sessions
Council provides one on one business coaching sessions to
assist businesses with their grant application at a cost of $20
per business.
Wednesday 12 September
1 hour sessions available from 2–9pm
(One hour sessions available)

Thursday 20 September
6–8pm

Wednesday 26 September
1 hour sessions available from 2–9pm
(One hour sessions available)

Bookings: frankston.vic.gov.au/business

Bookings: frankston.vic.gov.au/business
Please note business coaches are unable to write the
applications on behalf of the applicant/business.
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Assessment Process and the Independent
Assessment Panel (IAP)
A public expression of interest process is conducted to appoint an Independent Assessment Panel (IAP). The IAP is a diverse
group of business experts independent of Council. One local ‘community expert’ is appointed while other panel members must
reside outside Frankston City.
IAP members have both qualifications and experience in accounting, marketing, business strategy, proprietorship or law.
Council’s Chief Executive Officer appoints the panel and their identities remain confidential.
The IAP assesses eligible applications and identify those that best meet the objectives of the program - then make a
recommendation to Council, outlining which businesses should receive grants. Council will then formally resolve to issue
the grants.

Canvassing and Lobbying

Any canvassing or lobbying of Councillors, Council officers or the IAP is strictly prohibited
and will result in the application being deemed ineligible.

Appropriate Permits,
Licences and Ongoing
Disputes

Applicants must ensure that they hold or are in the process of obtaining any required permits
or licences for their business to operate in Frankston City.
For assistance with permits or licences contact Council’s Economic Development Unit.
Phone 1300 322 322 or email business@frankston.vic.gov.au

Ethical and Legal
Considerations

Applicants that are under investigation for breaches to federal, state/territory or local
government laws and regulations will be ineligible to receive a grant. This extends to entities
and their representatives that may be subject to proceedings for bankruptcy or breaches
of the Corporations Act (2001). Applicants and their entities which engage in commercial
activity in nations that are under trade restrictions with Australia will be ineligible.
Visit: dfat.gov.au
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Submitting Your Application

Warning

Businesses may submit completed applications between
Monday 27 August (from 9am AEST) to Friday 5 October
2018 (5pm AEST)

Private firms selling information on
government grants

To complete an application, visit:
frankston.vic.gov.au/BusinessGrants
• Applications must be submitted online via the
SmartyGrants program
• Late or incomplete applications will not be accepted
• Handwritten/paper based applications will not be
considered
Need help with SmartyGrants?
If you need assistance with the program, visit:
help.smartygrants.com.au or phone (03) 9320 6888.

Successful Applicants
Grant recipients are required to enter an agreement
with Frankston City Council prior to the release of grant
funding. Funding may be issued via reimbursement, or
incremental payments based on performance-based
measures. On notification of receiving a grant, the
recipient will be presented with a document outlining
terms and conditions, tailored individually to the
requirements of each applicant.
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Council’s Economic Development Unit has received
a number of reports regarding private firms that sell
information about government business grants. This is
sometimes a result of cold calls or businesses finding
what appear to be legitimate websites.
Government grant programs are made publicly available
and payment for access is never requested. Frankston
City Council has no such arrangement with any firm to
charge a fee to access documents or information about
our business grants program.
The following websites provide detailed information
including guidelines free of charge:
Australian Government Single Business Service
business.gov.au
Business Victoria business.vic.gov.au

Additional Business
Support Available

External Sites for
Business Support

There are a range of programs available
to assist businesses, startups and
entrepreneurs achieve their goals.

• Business Victoria:
Grants, assistance, training events
and advisory services to help find
the right support for your business
activities. business.vic.gov.au

Council subsidised services:
• Specialist Business Coaching
Service: Council offers local
business operators a two hour
coaching session at their business
premises with a specialised business
consultant. Businesses must lease
or own a commercial or industrial
premises within Frankston City to be
eligible. Cost: $55
• Small Business Coaching Service:
Council offers local businesses a
one hour general business coaching
session. These sessions take place
once a month at Council’s Civic
Centre. Cost: $20
• Council Workshops and Training
Programs: The Build Your Business
workshop program is a key pillar
for providing support to the small
business community.
• Business Permits and License:
Information for businesses including
kerbside trading, planning and signage
permits and regulations for specific
industries.
To learn more visit:
frankston.vic.gov.au/business

• business.gov.au:
Find grants, assistance, training
events and advisory services to
help find the right support for your
business activities.business.gov.au
• Launch Vic:
Victoria’s independant startup
agency, responsible for developing
Victoria’s startup ecosystem.
launchvic.org
• Victorian Small Business
Commission:
Aims to create a fair and competitive
environment for small business to
operate, grow and prosper through
advocacy, dispute resolution,
monitoring and engagement.
vsbc.vic.gov.au
• Austrade:
Helping Australian businesses to
develop international markets, win
productive foreign direct investment,
strengthen the Australian tourism
industry and seek consular and
passport services. austrade.gov.au

• Trade Victoria:
Trade Victoria, supports business to
connect with global markets, sustain
strong trading partnerships and
capitalise on export opportunities.
business.vic.gov.au/export
• Australian Taxation Office:
Small Business Benchmarks –
A guide to help you compare your
business’s performance against
similar businesses in the same
industry. ato.gov.au/Business
• Frankston City Economic Profile
Powered by REMPLAN:
Comprehensive local industry and
demographic data that can be used
for business plan formulations
or to assist with business growth
strategies.
economyprofile.com.au/frankston
• Australian Bureau of Statistics:
Australia’s national statistical agency,
providing trusted official statistics
on a range of economic, social,
population and environmental
matters. abs.gov.au
• Department of Industry:
Enabling growth and productivity for
globally competitive industries.
industry.gov.au

• Efic:
Australia’s export credit agency,
enabling small businesses by
helping them to win business, grow
internationally and achieve export
success. efic.gov.au
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Frankston City Business Grants Toolkit
This Toolkit has been specifically designed to ensure applicants have submitted a thorough and
comprehensive application addressing the outcomes required.
All grant applicants must submit the following mandatory requirements.
Details how to address these are provided in this toolkit:
1. Business Plan Analysis

4. Financial Plan

2. SWOT Analysis

5. Goals and Outcomes Analysis

3. Marketing Plan

6. Export Plan (if applicable)

1. Business Plan Analysis
Purpose:
A Business Plan is a roadmap for your business that outlines goals and explains how you intend to achieve those goals.
Many factors are considered when writing your plan such as your vision, business overview, pricing strategy, advertising and
promotion, objectives and action plans.

How to use this tool:
Vision Statement

An aspirational statement describing your long-term business goals and reflecting your view
of the world and where your business fits into it.

Business Overview/
Mission

Describe how you intend to achieve your vision.

List Your Goals

Demonstrate how you will measure success and in what time frame.

Action Plans

Briefly describe the work to be done to implement your Business Plan.
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2. SWOT Analysis (Strengths/Weaknesses/Opportunities/Threats)
Purpose:
The SWOT Analysis is essential to understanding your business’ strengths and weaknesses, identifying opportunities and threats
and your plan to mitigate these. If you can convincingly distinguish your business from your competitors, you will compete more
successfully in the market place.

Use the following steps to conduct your SWOT analysis:
List Your Business
Strengths

The first step is to identify and list your business strengths. This may be in relation to
financial resources, business location, cost advantages and competitiveness. The list does
not need to be definitive, any ideas and thoughts are encouraged.

List Your Business
Weaknesses

List areas in your business that you consider to be weaknesses. Weaknesses could include
an absence of new products or clients, staff absenteeism, a lack of intellectual property,
declining market share etc.

List Potential
Opportunities For Your
Business

Think about the possible external opportunities for your business, including new technology,
training programs, partnerships and a diverse marketplace. An opportunity for one aspect of
your business could also be a threat to another.

List Potential Threats to
Your Business

List external factors that could be a threat or cause a problem for your business. Threats
could include increased competition or uncertainty of markets.

Develop A Strategy to
Address Issues Identified
Within the Swot Analysis

Review your SWOT Analysis and identify priorities to be addressed. List your strategy for
achieving each business goal.
For Example:
How can you use your business strengths to take advantage of the opportunities identified?
How can you use these strengths to overcome the threats identified?
What do you need to do to overcome the identified weaknesses in order to take advantage of
the opportunities?
How will you minimise your weaknesses to overcome the identified threats?

No business is without weaknesses or threats. A good SWOT Analysis will provide a realistic snapshot of your
business in the industry and establish how well you are positioned to meet all challenges.
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3. Marketing Plan
Purpose:
A Marketing Plan is a blueprint for marketing your product or service. It outlines the activities you will undertake to promote and
engage with your customers.

How to use this tool:
Unique Selling Point (USP)

Demonstrate and explain how your business has a point of difference and why you will
succeed.

Target Markets

Identify who your customers are and how you will service and engage them.

Market Comparisons

Identify your competitors, list your pricing structure and how it compares with your
competitors.

Market Awareness

Describe how you will build awareness about your product/service and what tools you will
utilise to promote your business.

Success Indicators

Describe how you will measure your business success.

4. Financial Plans
Purpose:
A Financial Plan is a comprehensive evaluation of your current and future financial position. It defines your goals and determines
how the business will afford to achieve them.

How to use this tool:
Three financial templates are to be completed:
Cash Flow

Clearly show the money that comes in and goes out of your business.

Profit and Loss

Use this to summarise the revenue, costs and expenses incurred during a specified period,
usually a fiscal quarter or year.

Balance Sheet
(not applicable for startups
or new businesses)

Use this to identify your assets, liabilities and capital of your business at a particular point
in time.
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5. Goals and Outcomes Analysis
Purpose:
The Goals and Outcomes Analysis requires grant applicants to demonstrate how their business or startup will contribute to
Council’s objectives:
• Employment creation
• Activation of commercial and
industrial precincts
• Enhancement of Frankston
City’s reputation

• Positioning Frankston as the Startup
Capital of Melbourne’s South East
• Building a resilient local economy
through sustainable and diverse
industries

The Goals and Outcomes Analysis will
assist the assessment panel in
resolving whether your business is
appropriately aligned to the outcomes
required by Council.

How to use this tool:
You must demonstrate how your business will accomplish one or more of Councils objectives and complete the template provided:
Employment Creation

Will your business generate new employment opportunities within Frankston City?
Will your business create a sustainable, knowledge-based workforce by upskilling and
developing new and existing employees?

Activation of Commercial
and Industrial Precincts

You will lease premises within the commercial or industrial precincts.
Will your business add to the vibrancy of Frankston’s business precincts?
Will your business increase foot traffic?

Enhancement of
Frankston City’s
Reputation

Will your business have a positive environmental, sustainable and/or social outcomes?
Does your business have an interesting point of difference/potentially be the first of its kind
in the area?
Will your business introduce a new concept, innovative and creative product or service to
our region?

Positioning Frankston as
the Startup Capital of
Melbourne’s South East

Is your business innovative in design, scalable and a potential industry disruptor?

Building a Resilient
Local Economy Through
Sustainable and Diverse
Industries

Will your business contribute to the development of knowledge capital, skills or
local supply chains?

Will your business strengthen, develop and grow a competitive and recognised Startup
community within Frankston City?

Has your business got well justified potential for continued and sustainable growth?

6. Export Plan
Purpose:
An Export Plan guides you through the steps to break into export markets. This consists of export market identification, goals,
activities and how you will achieve your objectives.

How to use this tool:
Use the Austrade Export Template provided at frankston.vic.gov.au/business. This document explains what you will need to
cover off to complete your Export Plan.
This template must be uploaded to the Business Grants Portal, SmartyGrants. Refer to page 8 for more information.
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Frankston City Council
30 Davey Street
Frankston VIC 3199
Australia
PO Box 490
Frankston VIC 3199
Phone 1300 322 322
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