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About the program
On 4 May 2018 Jaala Pulford, Minister for Agriculture announced a $2 million 
program to help grow Victoria’s highly valued and diverse artisanal agriculture 
and premium food sector.  

Artisanal agriculture and premium food is closely linked to Victoria’s  
agri-tourism appeal and reputation as a producer of high-quality, distinctive 
agricultural offerings. The sector helps shape Victoria’s food and culinary  
culture as well as the character and diversity of its regions. 

Support for the artisanal sector will increase market opportunities for  
high-quality, high-value produce, and strengthen Victoria’s regional food 
offerings to deliver flow-on benefits for jobs and tourism.

The first phase of implementing the government’s commitment to the sector  
is reflected in the Artisanal Sector Roadmap.  This state-wide framework  
outlines a collective vision for the sector and includes a range of key activities  
to achieve that vision: 

• promoting the sector’s vibrant diversity

• building sector capabilities

• facilitating access to services and support

• supporting sector-led development.

About the sector
For the purpose of these guidelines, the artisanal sector consists of producers 
and businesses that identify with the following description: 

Artisanal agriculture is the production of  high-value produce 
or premium food on a small scale or by specialised techniques, 

and with a clearly identified provenance. It creates a connection 
between the consumer and producer that allows customers to 

experience the authenticity and story of the product, in a way that 
provides direct value to both the producer and the consumer.
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About the grants 
 
The grants are designed to support artisan producers to grow their business.  
The grants will be delivered in two stages.

Stage one grants are open for application from September 2018 with available 
funding of up to $5,000 per applicant. Grants will support individual artisan 
producers to undertake a range of projects (see Eligible expenditure). Successful 
applicants are required to contribute a minimum of 20 percent towards the cost 
of the eligible project.

Applications will be assessed in order of receipt of a complete application by 
the Department of Economic Development, Jobs, Transport and Resources (the 
Department).  All applications will be assessed against the eligibility criteria and 
assessment criteria through an open-round grant process. 

The second stage of grants is expected to be open for applications in the first 
half of 2019. Stage two grants will support broader-scale proposals that may 
involve individual businesses or community-based initiatives for the sector. 
Guidelines specific to stage two grants will be released separately. 

Project proposals relevant to stage two grants can be submitted to the 
Department through an Expression of Interest (EOI). Further details and  
access to the EOI form are available from the Agriculture Victoria website  
at agriculture.vic.gov.au/artisanag

Grant objectives – stage one grants
The objective of stage one grants are to support artisan producers  
to sustain and grow their business productivity by assisting them to:

• enhance agricultural or specialist food expertise/skills

• improve business skills and knowledge

• access new markets or improve access to existing markets,  
including e-commerce

• purchase new equipment or upgrade equipment.
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Applicant eligibility 

Who can apply?
Small and micro businesses1 that operate within the artisanal agriculture and 
premium food sector are encouraged to apply. To be eligible, applicants must:

1. have a current Australian Business Number (ABN)

2. be a producer/grower or food business operating in Victoria’s artisanal sector 

3. be a legal entity2

4. agree to participate in future program evaluation activities

5. meet all industrial relation obligations as an employer in accordance  
with the National Employment Standards.

Who can not apply?
Government departments or agencies, unincorporated associations,  
not-for-profit organisations, franchisees and subsidiaries of larger  
companies are not eligible to apply. 

 

1 For the purpose of these guidelines, small and micro business are generally considered to be 
businesses that have fewer than twenty full time employees.  

2 A legal entity is an association, corporation, trustee of a trust, or individual that has legal standing  
in the eyes of the law. A legal entity has legal capacity to enter into agreements or contracts,  
assume obligations, incur and pay debts, sue and be sued in its own right, and to be held responsible 
for its actions.

Grant amount
The grant will fund up to 80 percent of the total cost of the eligible project up to 
a maximum grant of $5,000. Applicants are required to contribute the remaining 
costs of the project. This co-contribution must be a cash contribution (in-kind 
contributions such as labour are not included in the co-contribution amount). 
Any additional or ineligible costs associated with the overall project must be met 
by the applicant.

Examples of the maximum grant amount and minimum applicant contribution 
are shown below based on the total project cost:

Total cost of 
proposed project ($)

3,000 4,000 5,000 6,000 7,000 8,000  

Maximum grant 
amount ($)

2,400 3,200 4,000 4,800 5,000 5,000 etc

Minimum applicant 
contribution ($)

600 800 1,000 1,200 2,000 3,000  
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Eligible expenditure 

What will be funded?
Grant funding may be used for the types of projects listed below. The list is not 
exhaustive and eligible applicants may propose alternative projects that align 
with one or more of the stage one grant objectives listed on page 4. 

Eligible Project Types Examples

Skills and Training • Specialist food/agricultural techniques  
and skills related to your production or 
processing activities

• Food safety techniques that build your food 
safety capability

• Business-related skills such as software training, 
marketing skills

Note: grant applications for skills and training 
are generally expected to be for courses offered 
through a Registered Training Organisation. 
Assessment of alternative proposals are made 
on a case-by-case basis and may approved at 
the discretion of the Department

Equipment and small-
scale projects

• Purchase of production-related equipment 
or machinery that provides an increase in 
production efficiency or capacity. May include 
upgrades to existing older equipment when 
upgrading results in productivity improvements

• Small-scale projects including upgrades to 
existing facilities such as commercial kitchens

Services • Consultancy and advice which builds your 
capability while assisting to develop:

 - business plans, including business financial 
and risk management planning

 - marketing and branding strategies

 - food safety plans

 - certification

• Consultancy and advice to support:

 - planning applications to local councils

 - navigating regulatory systems and 
compliance

 - identification of pathways into supply chains

 - export market opportunities

 - e-commerce / on-line sales strategies
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What evidence/supporting documentation is required?
Applicants must attach sufficient evidence to their application to verify the 
proposed project and the associated costs, e.g. an itemised quotation or 
formal cost estimate addressed to the applicant. For skills/training proposals, 
applicants must provide relevant course details including the training provider, 
fees, and course schedule.

What will not be funded?
Grant funding may not be used for any works, activities, or purchases already 
undertaken prior to approval of the grant application, or for projects that 
are already receiving funding for the same activity from another Victorian 
Government program.

Grant funding is not available to cover on-going operating expenses, 
consumables or other ‘business as usual’ expenses. Ineligible expenses include:

• fees associated with permits for planning, building works, or annual 
certification

• wages and wage related costs

• animal feed or costs associated with feed storage 

• routine maintenance, fencing or road works

• purchase, lease or acquisition of land, computers and peripherals, vehicles,  
or purchase of livestock or other domestic animals

• administration, legal or insurance costs and other basic professional  
services such as ongoing, routine accounting, tax and legal business 
requirements, licensing, legal/intellectual property costs, financing  
fees, or costs associated with applying for government grants and  
funding programs

• consumables such as ingredients, lids for jars, etc.

• any other expenditure the Department determines does not align  
with the stated objectives.
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Assessment criteria
Each eligible application will be assessed on its individual merit against the 
following criteria.

Assessment criteria Your Response What we are looking for

How does your business 
align with the objectives 
of the Artisanal Sector 
Program? 
 

Describes the story of 
your artisan agriculture 
or food business

Describes your business 
operations including 
your product(s), 
production/processing 
method(s), and 
customers

We’re looking for a 
description of what it is 
about your business, the 
story of your products 
and methods, and your 
connection to customers, 
that makes you an 
artisan food grower/
producer/food business

How will the proposed 
project help your 
business?

 

Demonstrates 
immediate needs of the 
business that will be 
addressed by the project

Explains how the project 
supports the longer-term 
vision of the business

Tell us how being 
awarded this grant 
is going to make a 
difference for you and 
your business. What 
will it allow you to 
achieve? What will the 
specific benefits be for 
your business in the 
immediate, medium,  
long term?

Equal consideration will be given to the answers provided in Criteria 1 and 2 
when assessing your application. You should allocate equal time and attention 
to detail to complete each response

Application and assessment process
1. Applications must be submitted online. The application form can be accessed 

via the Agriculture Victoria website at agriculture.vic.gov.au/artisanag

2. Applications are assessed in order of receipt of a complete application by 
the Department. Each application is assessed for eligibility and against the 
assessment criteria.

3. Applicants are advised of outcomes usually within eight weeks3 of submitting 
their application, subject to the number of applications being received.

4. Grants are awarded to successful applicants throughout stage one grants 
period. Successful applicants receive a letter of offer and are required to enter 
into a Grant Agreement to receive funding.  Unsuccessful applicants will be 
notified in writing and feedback provided upon request.

5. Stage one grants are open for application until 31 January 2019. 
Applicants are encouraged to submit their application as early as practicable 
– grants will be awarded to successful applicants throughout the duration of 
the stage one grants period.

3  Note that delays should be expected in receiving notification of application outcomes during  
the caretaker period (30 October to 24 November 2018) associated with the 2018 Victorian 
Government election.
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Grant Agreement and conditions
Successful applicants must sign a Grant Agreement that includes a standard  
set of terms and conditions, and project-specific obligations to receive the 
approved grant.

The Department will enter into one Grant Agreement per eligible business.

All eligible expenditure is to be incurred only after execution of the of the Grant 
Agreement. Grants will not be provided for retrospective activities or equipment 
that was purchased prior to the execution of the Grant Agreement.

A funded project is expected to be concluded within three months of the 
execution of the Grant Agreement. The Department reserves the right  
to withdraw the offer of grant funding if the approved project has not 
commenced within three months of the execution of the Grant Agreement. 

Payment of the grant will be made by the Department to the grant recipient 
following the submission of:

• evidence of completion of the funded project (i.e. purchase of the equipment  
or provision of the services)

• a tax invoice and a statutory declaration.

Payment will be made via electronic funds transfer to a nominated bank  
account and may take up to four weeks to process.

Further information
Additional information about the Artisanal Sector Program can be  
found on our website at www.agriculture.vic.gov.au/artisanag   
or by contacting us at

Agriculture Victoria 
Department of Economic Development, Jobs,  
Transport and Resources  
Tel: 136 186  
Email: artisan.ag@ecodev.vic.gov.au
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Publicity
Grant recipients may be asked to assist the Department in promotion of the 
Artisanal Sector Program. This may include involvement in media releases,  
case studies or promotional events and activities. 

The Department may request recipients to fact check any text and seek 
approval to use any owned imagery associated with the project prior to the 
publication of any such promotional materials.

Recipients must not make any public announcement or issue any press  
release regarding the receipt of a grant without prior written approval from  
the Department. 

The Department may include the name of the recipient and/or grant amount  
in any publicity material and in the Department’s annual report.

If requested by the Department, the recipient must ensure that the State’s 
support for the grant is acknowledged on all promotional materials and 
appropriate signage consistent with the Guidelines for Victorian Government 
Advertising and Communications (available at www.dpc.vic.gov.au) or as 
otherwise specified by the Department.

Privacy statement
Any personal information provided by the applicant in an application will  
be collected by the Department for the purpose of program administration.  
This information may be provided to other

Victorian Government bodies for the purposes of assessing applications. 
If confidential personal information about third parties is included in an 
application, applicants are required to ensure that the third party is aware  
of the contents of this Privacy Statement.

Any personal information collected, held, managed, used, disclosed or 
transferred will be held in accordance with the provisions of the Privacy  
and Data Protection Act 2014 (Vic) and other applicable laws.

The Department of Economic Development, Jobs, Transport and Resources is 
committed to protecting the privacy of personal information. The Department’s 
Privacy Policy can be found online at www.economicdevelopment.vic.gov.au. 
Enquiries about access to information should be directed to Agriculture  
Victoria by phone on 136 186 or to the Department’s Privacy Unit by email 
privacy@ecodev.vic.gov.au.
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www.agriculture.vic.gov.au/artisanag

Authorised and published by Agriculture Victoria,  
1 Spring Street, Melbourne. September 2018 

© The State of Victoria 2018. 
This publication is copyright. No part may be reproduced by any process except in accordance 
with the provisions of the Copyright Act 1968.

If you would like to receive this publication in an accessible format,  
such as large print, audio or in another language, please call Agriculture 
Victoria on 136 186, email customer.service@ecodev.vic.gov.au or go to 
www.agriculture.vic.gov.au.

Disclaimer 
This publication may be of assistance to you but the State of Victoria and its employees do 
not guarantee that the publication is without flaw of any kind or is wholly appropriate for your 
particular purposes and therefore disclaims all liability for any error, loss or other consequence 
which may arise from you relying on any information in this publication.

For more information about Agriculture Victoria go to www.agriculture.vic.gov.au  
or call the Customer Service Centre on 136 186.


