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Asian Market Success 
Grants for Asian Market Export 

Round Three information toolkit for applicants 

The Grants for Asian Market Export is a major component of the Asian Market Success 

(AMS) project, supported the State Government’s Royalties for Regions program and 

managed by the Department of Primary Industries and Regional Development, 

Western Australia (DPIRD). 

About the information toolkit 

This toolkit describes what is involved in applying for funding from the Grants for Asian 

Market Export Program, and what will be required if your application is successful. 

The kit should be read in conjunction with the Grants for Asian Market Export Round 

Three application submission guidelines. 

Please note that the guidelines and toolkit have been updated since Round Two of the 

grants program was completed and you will need to read the latest versions of these 

documents carefully before preparing your application material for Round Three. 

Everyone involved in preparing an application should be familiar with both documents 

and apply the information.   

The information toolkit provides important information on: 

1. About the Asian Market Success Project 

2. Eligibility to apply for a Grant for Asian Market Export 

3. What cannot be funded from a Grant for Asian Market Export 

4. What can be counted as co-contributions 

5. Involving collaborators in the project 

6. Proposal timeframes and monitoring and evaluation requirements 

7. How to apply for a Grant for Asian Market Export 

8. How applications will be assessed 

9. Developing your funding agreement 

10. Managing your funded project 

11. Reporting requirements 

12. Key dates 

13. Further information 

  

https://www.agric.wa.gov.au/r4r/asian-market-success
http://www.agric.wa.gov.au/amsgrants
http://www.agric.wa.gov.au/amsgrants
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1. About the Asian Market Success Project 

Asian Market Success (AMS) was a three-year, $6 million project managed by 

DPIRD and supported by the State Government’s Royalties for Regions program.  

AMS has been extended to 2018-19 and continues to work towards an overarching 

aim of providing WA agrifood businesses with confidence to invest in accessing 

and developing high value, premium export markets in Asia.  

The $3.5 million Grants for Asian Market Export Program is a major component of 

the Asian Market Success Project.  

2. Eligibility to apply for a Grant for Asian Market Export 

To be eligible to apply for Round Three of the Grants program, the applicant must: 

 Demonstrate that the project will result in direct economic benefit to regional WA. 

 Be a GST registered, Australian based legal entity with an Australian Business 
Number (ABN) 

 Be capable of entering into a legally binding agreement with the Western 
Australian Government 

 Have been in operation for more than three years and have already undertaken 
some export-related activities* 

 Have its main source of income (more than 50%) related to the sale of food and 
beverage related goods or services 

 Be a small to medium enterprise (SME) employing not more than 200 staff with 
an aggregated turnover of no more than $250 million 

 Be exporting or seeking to export goods that are produced, grown or 
manufactured in   Western Australia 

 Have established or in the process of establishing on-going relationships with 
one or more in-market business partners* 

 The products or services that the applicant is exporting or seeking to export must 
be positioned for premium* markets in Asia which is broadly defined to include 
the Middle East. 

 Be able to provide a minimum cash contribution of 50% of the value of the grant  
(for example, to apply for a grant of $20,000, the applicant must be able to 
contribute at least $10,000 cash, bringing the total value of the project to 
$30,000) 

 Be capable of undertaking the grant project with grant funding provided on a 
reimbursement basis 

 

*Glossary: 

Export-related activities include: 

 Ongoing exports of goods to overseas markets that contribute to the applicants 
annual turnover 

 Activities that demonstrate the applicant has made substantial efforts to expand 
existing business activity into overseas markets including, but not limited to test 
product shipments, trade exhibition participation, export registration, existing 
business plans that factor in overseas market strategy, ongoing discussions 
with potential in-market business partners. 

In-market partners – business relationships an entity has established or is 
establishing with another entity specifically to access overseas markets for its 
products.  These in-market partners can be based in Australia (with access into 
targeted market/s) or overseas and could be used by the applicant to provide 
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networks or contacts, supply channels, joint ventures and/or other complementary 
capabilities to assist the applicant to compete within overseas markets.  

Premium markets – are those markets where the consumer recognises and is 
willing to pay for an additional margin in recognition of the distinctive attributes 
exhibited by the product.  Such attributes are differentiated from commodity 
products.   
 

All successful applicants will be required to make a cash co-contribution of at least 

50 per cent of the total value of the grant obtained from the Grants for Asian Market 

Export program. For example, to apply for a grant of $20,000, the applicant must be 

able to contribute at least $10,000 cash, bringing the total value of the project to 

$30,000. 

  

Funding will be provided on a reimbursement basis where invoices and other 

evidence of expenditure related to the project are required before grant payment is 

made. 

Applicants may need to supply documentation to verify their status as compliant 

with these eligibility requirements. If these documents do not adequately 

demonstrate the applicant meets the eligibility criteria, the application will not be 

assessed. 

3. What cannot be funded from the Grants for Asian Market Export 

program 

The following items are out of scope and will not receive grant support: 

 Preparation of grant application materials 

 Financial support for feasibility studies 

 Core business expenses that are not directly related to carrying out the 

proposed project, including but not limited to administrative, overhead and 

infrastructure costs, staff salaries and relocation costs, international travel, 

travel and living allowances 

 Business entertainment expenses 

 Protecting or patenting intellectual property 

 Purchasing or repair of infrastructure or major equipment that could be 

considered part of normal business or ongoing operations 

 Purchasing or repair of infrastructure or major equipment that is, or will be, 

situated outside of Western Australia  

 More than 50 percent of a purchase or repair of infrastructure or major 

equipment using grant funding. For example if a piece of equipment costs 

$50,000, only 50 percent of this purchase, or $25,000, can be paid using grant 

funds 

4. What can be counted as co-contributions 

Round Three requires the applicant to provide a minimum of 50 percent of the total 

grant funding as cash co-contribution. No other specific contributions are required.  
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Cash co-contributions are monetary contributions from the applicant that will go 

towards acquiring non pre-existing goods and services deemed necessary to 

complete the project. This may include items such as (but not limited to) travel 

expenses, hiring of contractors, research services incurred during the timeframe of 

the grant project.  

Any in-scope purchase or repair of infrastructure or major equipment proposed in 
the grant application is required to have a minimum of 50 per cent cash contribution 
from the applicant. Applications who do not meet this criterion will not be assessed. 

 

5. Involving collaborators in the project (optional) 

Applicants may consider making contact with other organisations that may be 

seeking to value-add to the project design or contribute to achieving the proposed 

outcomes. Such organisations can include in-market partners, research institutions, 

industry associations or other businesses.  

These organisations can be considered as project collaborators if they provide cash 

or in-kind contribution. However these collaborator contributions cannot be used to 

fulfil the minimum 50 percent applicant co-contribution eligibility requirement.   

Applicants will need to ensure that they have received commitment from the 

collaborator/s for their contribution before it can be included in their proposal.  If a 

proposal identifying collaborator contributions is submitted, the applicant will be 

required to provide evidence of this commitment before the proposal can be 

assessed.  The applicant will also be responsible for accounting for these 

contributions as part of the funding agreement should the project be approved. 

6. Proposal timeframes and monitoring and evaluation requirements 

All proposed project activities described in the applications for Round Three must 

not have a timeframe that begins prior to 1 Nov 2018 or exceeds April 2019.  

In order to evaluate the effectiveness and/or impact of the Grants for Asian Market 

Export program, all successful applicants who receive a grant will be required to 

provide information to assist in the monitoring and evaluation of the program such 

as milestone tracking, benefits realisation and process improvement. This could 

take the form of surveys, interviews or reports. Entities may be invited to participate 

in a longer-term evaluation of the impact of program, for example in the three year 

period following the end of the project. Commercially sensitive information, if 

provided, will be kept confidential by prior agreement. 

7. How to apply for funding from the Grants for Asian Market Export 

program 

Applications must be submitted using the SmartyGrants application form, 

available at https://agric.smartygrants.com.au/asianmarketexport_round3 

To be considered for Round Three funding, completed applications must be 

submitted before 5.00pm (WST) on Friday, 5 October 2018. 

  

https://agric.smartygrants.com.au/asianmarketexport_round3
https://agric.smartygrants.com.au/asianmarketexport_round3
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Applications received after this deadline will not be eligible for consideration in 

Round Three.  If there is a question over whether an application is deemed 

ineligible, this matter will be resolved by the Project Manager. There will be no 

appeal regarding eligibility of late applications. 

Where an eligible applicant operates businesses in several distinct supply/value 

chains (and can build a strong case for each against the selection criteria for each) 

then more than one application may be submitted by that applicant. 

Applicants who have received funding previously in Round One or Two are eligible 

to apply for Round Three funding. Applicants are required to disclose any previous 

funding support in their proposal as this will be taken into consideration during the 

assessment process.  

8. How applications will be assessed 

Unlike Rounds One and Two, a single stage full proposal selection process will be 
used. 
 
DPIRD will establish a selection panel including independent members to provide 

technical expertise in the assessment process and make recommendations to the 

Minister for Regional Development, Agriculture and Food for final approval. The 

panel will take into account factors including: 

 The eligibility of the applicant to receive a grant. 

 The capacity and capability of the applicant to undertake the work 

 The alignment of the project to the focus and scope of the Asian Market Success 
Project. 

 The extent to which the project is designed on sound evidence based 
information and knowledge. 

 The technical feasibility of delivering the stated outcomes and outputs of the 
project. 

 The innovativeness of the project and the extent to which this may assist the 
entity to establish a distinctive advantage in premium export market/s. 

 The degree of business value or market share improvement enabled by the 
proposed project. 

 The degree to which the project demonstrates direct contribution to economic 
development and growth in regional WA. 

 The degree to which the project addresses alignment to one or more of the 
following desirability criteria: 
o Demonstration of quantifiable benefit to regional WA.  Some examples 

include, but are not limited to: number of jobs created, increased skills, 
increased production, or increased regional contracting.   

o Contribution to building: 
 new or improved value or supply chains into high growth premium 

markets in Asia; 
 new business models or closely aligned value chains that increase the 

international competiveness of a  WA agrifood business;  
 improvements in scale, product quality and capacity to meet demand 

expectations from overseas consumers of premium products 
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o Alignment with the opportunities identified in the “Target Market 
Opportunities” report commissioned by the Asian Market Success Project, 
available at www.agric.wa.gov.au/TMOreport 

o Proposals from applicants classified as small business with less than 20 
employees and less than $10 million aggregated turnover 
 

 The extent to which the project budget and the specific use of the grant funding 
represents value for money. 

 The percentage of cash co-contribution from the applicant and/or collaborator. 
 

Following consideration of the project proposals, the panel will make 

recommendations on:   

 which applications are suitable for funding 

 the level of funding for each successful applicant 

 any conditions that are to apply to any offer of funding. 
 

As the Grants for Asian Market Export is a merit-selected program, submitting an 

application does not guarantee an applicant will receive funding from the Grants for 

Asian Market Export program.    

Successful applicants will be notified via email which will include the details of the 

funding and any conditions that must be addressed before the offer can be 

accepted or that will apply to the funding.  

Unsuccessful applicants will be advised in writing via email, with opportunity to 

seek further feedback on the application. 

 

9. Developing your funding agreement 

If you receive notification that your application has been successful, a funding 

agreement between your entity and DPIRD will need to be developed. 

Step 1: Satisfy any conditions placed on the agreement 

Conditions are sometimes placed on entities selected to receive a grant to confirm 

information on proposed activities and ensure costs are justified. 

If your offer has conditions attached, you need to demonstrate that you can satisfy 

these before a funding agreement can be developed. 

Step 2: Supplying additional information 

You may be asked to provide: 

 proof of legal entity status 

 proof of insurance (including public liability, personal accident and professional 
indemnity insurance) 

 banking, ABN and GST registration details. 

Step 3: Executing the funding agreement 

A copy of the Grants for Asian Market Exports Funding Agreement (terms and 
conditions) will be provided to each successful applicant and a project schedule will 

https://www.agric.wa.gov.au/agricultural-exports/target-market-opportunities-report
https://www.agric.wa.gov.au/agricultural-exports/target-market-opportunities-report
http://www.agric.wa.gov.au/TMOreport
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need to be developed by the applicant and approved by the Asian Market Success 
Project Manager.  

Once the project schedule is approved, execution of the funding agreement will be 
completed electronically through the SmartyGrants© online platform. 

Step 4: Receiving the funding 

Funding will be provided on a reimbursement basis upon receiving a progress 

report that includes evidence of delivery of milestones and invoices demonstrating 

the expenditure has been incurred.  

You will be asked to complete a Supplier Creation and Maintenance Form. Once 

this information has been received and processed, you will receive a Purchase 

Order number. You will need to send tax invoices to DPIRD to trigger payment of 

funds. The tax invoice must state the Purchase Order number and include GST. 

10. Managing your project 

The Grants for Asian Market Export program is an investment made by the State 

Government using public money. Receipt of this funding comes with the 

responsibility of ensuring it is used and managed appropriately as described in the 

project. Acting with integrity and accountability is key to this. Specific arrangements 

will be made to protect commercially sensitive information and intellectual property 

belonging to the project’s entities. 

Below is an overview of how fund recipients are expected to operate when 

managing a project funded by the Royalties for Regions program. 

 Good governance practices are used. 

 The rights of the people involved in your project are respected, including the 
consideration and management of safety, health and welfare issues. 

 Good records are kept and regularly maintained. Records must be kept for 
seven years. 

 Transparent and accessible financial management. Note that if there are any 
unspent funds, they must be returned to DPIRD at the end of your project. 

 Best practice techniques are applied to ensure project activities are conducted in 
the most effective and safe manner. 

 Formal variations to the project and funding agreement can be made if 
unforeseen circumstances mean that you cannot run your project as planned. 

 

11. Reporting requirements 

Progress report  

Progress reports allow you to demonstrate that you are achieving the agreed 

milestones and outputs, and are spending according to your funding agreement. A 

project progress report will required prior to each grant payment. 

If you believe that your project may not be able to meet its milestones and outputs, 

discuss options with DPIRD as soon this becomes apparent. 

Reporting requirements will be adjusted correspondingly to the overall timeframe of 
the project. 



8 
 

Final report and audited financial statement 

At the end of your project, you must submit paperwork to demonstrate your project 

has been completed in line with the funding agreement and the funding has been 

spent accountably. 

 A final report is required within three months of the end of your project. The 
reporting template will be sent to you when you notify us that your project has 
concluded. 

 An audited financial statement must be submitted with the final report. This 
should be prepared by a suitably qualified person who has not been directly 
involved in the project. A template will be provided. 

 The audited financial statement must include detail of income and expenditure. 
For income, all cash components must come with clear signed statements 
defining the source of the contribution from the relevant lead executive. 
Expenditure must be attributed to milestones. This should include expenditure 
related to the applicants agreed co-contributions and expenditure of funding by 
third parties, if any. 

Acknowledging DPIRD and Royalties for Regions 

DPIRD and Royalties for Regions must be acknowledged at any public 

announcements relating to the project including newsletters, media statements, 

presentations and speeches and publications. 

 Authorised and appropriate use of the DPIRD logo is required on all promotional 
material including signage, banners, plaques, websites and advertising.  

 Opportunities to promote the funded project including official launches, openings 
and project displays, are to be presented/explored with DPIRD. 

 

12. Key dates 

Milestone Target dates* 

Round Three application opens  3 September 2018 

Round Three applications close and assessment 
begins 

5  October 2018 

Successful Round Three applicants notified 5 November 2018 

Commencement of successful grant projects On execution of funding 
agreement. No earlier than 
November 2018. 

Project milestones (reimbursement payments are 
dependent on project activities being achieved) 

As defined in funding 
agreement 

Conclusion of projects and final reports submitted  30 April 2019 
 

* Processing times are dependent on the number of applications received and are therefore subject 

to change. Applicants will be advised of any changes to scheduled dates.  

 

13. Further Information 

Contact the Asian Market Success project team, DPIRD 
Email: asianmarketsuccess@agric.wa.gov.au 
Telephone: +61 (0)8 9368 3426 

mailto:asianmarketsuccess@agric.wa.gov.au

