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1. About the Voluntary affordable  
housing agreements grants program

1.1. What is the Voluntary affordable 
housing agreements grants program?

A total of $500,000 is available during the 2018/19 
financial year to support councils to advance 
negotiations to deliver affordable housing. It is 
anticipated that a maximum of $50,000 of support 
will be provided for each successful application.

In June 2018, amendments to the Planning and 
Environment Act 1987 (the Act) commenced 
operation to support and encourage the 
development of more affordable housing. The 
voluntary framework established under the Act 
enables Councils to work with land owners, 
developers and other partners to agree affordable 
housing provision as part of development projects, 
and to use section 173 of the Act to confirm those 
agreements.

This Voluntary affordable housing agreements 
grants program is one of several actions designed to 
support Councils and other parties to build capacity 
to reach voluntary affordable housing agreements.

1.2 Why is the Victorian Government 
funding these grants?

Homes for Victorians: Affordability, access and 
choice (March 2017) and Plan Melbourne 2017-2050 
(March 2017) recognised the critical need to increase 
the supply of affordable housing. Both strategies 
found that while the planning system alone could not 
address all of the issues related to the provision of 
social and affordable housing it is important for the 
planning system to play its role.

In June 2018, amendments to the Act to facilitate the 
provision of affordable housing commenced 
operation.

The reforms have been designed to facilitate 
voluntary agreements for the provision of affordable 
housing. As this is a new framework we recognise 
that councils require assistance to successfully 
develop voluntary affordable housing agreements.

That support might include assistance to:

• understand the viability of including affordable 
housing in a development,

• identify effective models for the ownership and 
management of affordable housing, and

• understand local housing needs and demand in 
relation to affordable housing.

This grants program can assist in obtaining 
specialist advice and expertise (planning, legal or 
other) to assist in negotiating a successful affordable 
housing agreement, or in building the policy 
frameworks to support future affordable housing 
agreements. As part of the conditions of receiving a 
grant, successful recipients will develop publicly 
available case studies and/or documentation of 
lessons learned to grow the body of knowledge 
regarding voluntary affordable housing 
 agreements in Victoria. A confidential project 
outcomes report must also be provided  
to DELWP prior to the final funding  
payment being made for each  
successful application.
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2. Who can apply?

Victorian Councils (local governments)  
can apply for funding under the  
Voluntary affordable housing  
agreements grants program. 

Applications made in partnership with other parties 
to a proposed affordable housing agreement are 
encouraged (but having established partnerships is 
not a requirement of the program).

Individuals, consultants, developers and housing 
providers are not eligible to apply (except as 
partners to an application made by a Council).
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3. What types of activities might be funded?
Applications are invited for 
projects which meet one or both 
of the following:

1. Negotiating or developing a 
voluntary affordable housing 
agreement for a development 
at a specific site or collection 
of sites.

2. Developing policy 
infrastructure (eg. a Council 
affordable housing policy, or a 
planning scheme 
amendment) and other 
resources that will assist the 
successful negotiation of 
voluntary affordable housing 
agreements in the short- to 
medium-term. 

Grant funding may be used to 
purchase professional advisory 
services required to progress the 
project. Examples of the types of 
professional advisory services 
that may be relevant are: 
community and stakeholder 
consultation; analysis of 
affordable housing needs data; 
support during the process of 
negotiating a voluntary 
affordable housing agreement; 
support to Council staff in 
understanding the economic 
viability of including affordable 
housing under different 
development approval scenarios; 
support to Council staff in 
understanding the different 
delivery models available for 
affordable housing.

4. What are the funding details?
A total of $500,000 is available 
during the 2018/19 financial year 
to support councils to advance 
negotiations.

It is anticipated that a maximum 
of $50,000 of support will be 
provided for each successful 
application.
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5. What is the application process?

5.1 Application process

Each application needs to address the selection 
criteria set out in section 6.1 below.

Step 1: Check your eligibility: 
Check the detailed information contained in this 
guide to see if your proposed project is eligible. 
Victorian Councils (local governments) are eligible to 
apply for grant funding for projects that fit the 
activities set out in section 3.

Step 2: Talk to a DELWP officer: 
We recommend you discuss your activity idea with a 
DELWP officer. Please refer to the contact details in 
section 9 of these guidelines. 

Step 3: Apply online using Grants Online: 
If you decide to apply, go to https://delwp1.force.com/
publicform?id=a0h0B00001R4uX9 on the DELWP 
website. Make sure you have the information you 
need to apply, including required documents, and 
click on ‘Apply online’ to submit your application 
through Grants Online. You will receive an 
Application Number when you submit an  
application online. 

Please quote your Application Number in all 
correspondence relating to your application.

5.2 Application timelines

The timeline for the Voluntary affordable housing 
agreements grants program is:

Applications close 5pm Monday 22 October 2018

Assessment and decision making Within 20 business days of submission of EOI

Funding agreements executed Within 20 business days of grant being awarded

Project commencement Within 20 business days of grant agreement being executed

Funding agreement milestones must be completed, and funding acquitted, by 30 June 2019

A second round of applications may be conducted if 
the program funds are not fully acquitted through the 
first round set out above.

5.3 Information you will need to provide 
as part of your application 

The application form requires applicants to address 
each of the assessment criteria set out in section 6.1. 
Where appropriate, applicants may choose to also 
provide further information as follows:

• relevant extracts of council reports/plans/
strategies/community consultation to support the 
project (please do not attach entire documents), or

• relevant planning permit application or draft 
planning scheme amendment documents.

You can attach documents to your online application 
as long as they are in an acceptable file type (e.g. 
Word, Excel, PDF, or JPEG) and don’t exceed the 
maximum file size. Remember these tips:

• Attached files must not be larger than 5MB in size

• When you submit your application online check 
carefully to ensure all your attachments have been 
uploaded.

If you have documents to submit that cannot be 
attached to your online application you can email 
them to plan.affordablehousing@delwp.vic.gov.au, 
quoting your Application Number. Attach all 
documents to one email, zipping the files if required.
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6.  How will applications be assessed?
The process for assessment of grants  
is briefly outlined below: 

• Applications open.

• Applications lodged, using the online application 
form [GEMS] to clearly and succinctly describe the 
project, expected outcomes and benefits as well as 
the funding requested.

• DELWP assesses each application received 
against the assessment criteria and provides 
feedback within 20 business days. The outcome 
will be either:

 – Grant successfully awarded (subject to any 
supplementary documentation being provided 
and the funding agreement being executed); or

 – Application unsuccessful (in which case 
feedback will be provided, and applicants have 
the option to revise and resubmit their 
application).

Prior to applying, applicants are advised to read 
these guidelines for the Voluntary affordable housing 
agreements grants program, and to read the terms 
and conditions for the funding offered (as set out in 
section 8, below).

If you have any questions in relation to eligibility 
criteria, please email: plan.affordablehousing@
delwp.vic.gov.au.

6.1 What are the assessment criteria?

Criteria 1: What direct benefits will the grant 
provide? – weighting 40%
In your response, please describe: 

• the proposed project and what type of work will be 
undertaken

• key project timeframes (noting that grant funding 
must be acquitted by 30 June 2019)

• how the grant will contribute to an affordable 
housing outcome (for example, if the proposal 
relates to the negotiation an affordable housing 
agreement, provide details of the development 
proposal and the affordable housing outcome 
sought, or if the proposal relates to a site-specific 
rezoning, provide details of the site and the 
affordable housing outcome sought)

• any other intended benefits of the proposal which 
relate to the delivery of affordable housing.

Criteria 2: What indirect benefits will the grant 
provide? – weighting 15%
In your response, please describe:

• how project outcomes and lessons learned will be 
documented in material to be publicly released via 
the Victorian Government’s Planning website to 
support other councils and stakeholders to learn 
from this project (please note any anticipated 
commercial in confidence, privacy or other 
limitations on public disclosure of the project)

• how the grant will assist the Council (and its 
partners) to build capability to successfully 
negotiate future affordable housing agreements.

Criteria 3: What grant funding is sought? – 
weighting 15%
In your response, please describe:

• total grant amount being applied for (noting that it 
is anticipated a maximum of $50,000 of support 
will be provided for successful applications)

• what amount of funding or in-kind resources will 
be contributed to the project by the applicant 
Council and any partners (project proposals must 
involve a cash or in-kind contribution from the 
applicant which represents at least 50 per cent of 
the total project cost)

• the total cost of the proposal, including the amount 
and source of any other funds being used.

Criteria 4: What capability and strategic gaps 
will this grant address? – weighting 15%
In your response, please describe:

• the need for the work being undertaking (for 
example, levels of demand for affordable housing 
in your area, barriers to increasing affordable 
housing that this proposal would address, 
opportunities to increase affordable housing that 
this work would unlock)

• the need for a government grant to undertake this 
work (for example why the work cannot be funded 
from other sources).

Criteria 5: How will stakeholders and partners 
be engaged and supported? – weighting 15%

• In your response, please describe how this grant 
will build understanding of affordable housing 
issues and the capacity of stakeholders to 
participate in the current project and future 
affordable housing considerations. Relevant 
stakeholders and partners might include: housing 
providers; land owners and developers; and 
community members.
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7. What is the 
notification 
process?

Successful and unsuccessful applicants will be 
notified in writing after the assessment process 
is completed. All decisions are final and are not 
subject to further review. However, unsuccessful 
applicants can ask for feedback on their 
application and may choose to modify and 
resubmit an application (while the program is 
still open for applications).

8. Conditions that apply to  
applications and funding

8.1 Funding agreements

Successful applicants must enter into a funding 
agreement with DELWP. The Victorian Common 
Funding Agreement is used for funding agreements 
with non-for-profit organisations and local 
government authorities. It is recommended that 
applicants review the terms and conditions before 
applying. Information about Victorian Common 
Funding Agreement is available here: https://
providers.dhhs.vic.gov.au/victorian-common-
funding-agreement.

8.2 Legislative and regulatory 
requirements

In delivering the activity grant recipients are required 
to comply with all relevant Commonwealth and 
state/territory legislations and regulations, including 
but not limited to: 

• Privacy Act 1988 (Commonwealth) 

• Freedom of Information Act 1982 (Commonwealth) 
(FOI Act)

• Occupational Health and Safety Act 2004.

8.3 Acknowledging the Government’s 
support and promoting successes

Successful applicants are expected to acknowledge 
the Victorian Government’s support and promotional 
guidelines will form part of the funding agreement. 

Successful applicants must liaise with the 
departmental program area to coordinate any public 
events or announcements related to the project.

Successful applicants will be required to work with 
DELWP to develop a summary of the project, its 
outcomes and lessons learned which can be made 
publicly available (including being used in education 
materials and published on www.planning.vic.gov.au).

8.4 Payments

Payments can be made in stages if:

• the funding agreement has been signed by  
both parties

• grant recipients provide reports as required, or 
otherwise demonstrate that the Activity is 
progressing as expected

• Other terms and conditions of funding continue to 
be met.
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8.5 Monitoring

Grant recipients are required to comply with project 
monitoring and reporting requirements as outlined 
in the funding agreement. This may include progress 
reports, site inspections, completion reports and 
project acquittal documentation.

8.6 Privacy

Any personal information about you or a third party 
in your application will be collected by the 
department for the purpose of grant administration. 
This information may be provided to other Victorian 
government bodies for the purposes of assessing 
your application. If you intend to include personal 
information about third parties in your application, 
please ensure that they are aware of the contents of 
this privacy statement.

Any personal information about you or a third party 
in your correspondence will be collected, held, 
managed, used, disclosed or transferred in 
accordance with the provisions of the Privacy and 
Data Protection Act 2014 and other applicable laws.

DELWP is committed to protecting the privacy of 
personal information. You can find the DELWP Privacy 
Policy online at http://www.delwp.vic.gov.au/privacy.

Requests for access to information about you held 
by DELWP should be sent to the Manager Privacy, 
P.O. Box 500 East Melbourne 3002 or contact by 
phone on 9637 8697.
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9.  Resources and  
additional 
information

Additional information is available at the program 
web page delwp.vic.gov.au/planning.

For help with submitting your application, contact 
the Grants Information Line on 1300 366 356 or 
grantsinfo@delwp.vic.gov.au.

Disclaimer 

As the Victorian State election will be held on Saturday 24 November 2018, 
the Victorian Government will assume a caretaker role from 6:00pm  
on 30 October 2018 until such time that either it becomes clear that the 
incumbent government will be returned, or when a new government is 
commissioned. 

In line with the caretaker conventions, the incoming government will 
determine whether to proceed with this grant process and award 
the grants after the caretaker period. 

Applicants should be aware that:

• all information about this grant process represents the 
position of the current government only, and is subject to 
change; and

•  the incoming government may decide to not proceed 
with this grant process.
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