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The program is designed to achieve Australian Government objectives 

The Connected Beginnings Program is part of the broader Indigenous Australians‟ Health 

Programme (IAHP) under Department of Health Portfolio Outcome 2. The Department of Health 

(the department) works with stakeholders to plan and design the grant program according to the 

Commonwealth Grants Rules and Guidelines 2017. 



The grant opportunity opens 

We publish the grant guidelines and advertise on GrantConnect  



You complete and submit a grant application 



We assess all grant applications 

We assess the applications against eligibility criteria and notify you if you are not eligible. We then 

assess eligible applications against the assessment criteria, as well as an overall consideration of 

value with money.   



We make grant recommendations 

We provide advice to the decision maker on the merits of each application.  



Grant decisions are made 

The decision maker decides which applications are successful. 



We notify you of the outcome 

We advise you of the outcome of your application. We may not notify unsuccessful applicants until 

after grant agreements have been executed with successful applicants. 



We enter into a grant agreement 

If your application is successful, we will enter into a grant agreement with you. The type of grant 

agreement is based on the nature of the grant and is proportional to the risks involved. 



Delivery of grant 

You undertake the grant activity as set out in your grant agreement. We manage the grant by 

working with you, monitoring your progress and making payments. 



Evaluation of the Connected Beginnings Program Grant Opportunity 

We evaluate the specific grant activity and the Connected Beginnings Program as a whole. We 

base this on information that you provide to us and that we collect from various sources.  
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1. Indigenous Australians’ Health Programme: 
Connected Beginnings Grant Opportunity 
processes 

1.1 About the Grant Program 

The Indigenous Australians‟ Health Programme (IAHP) was established by the Australian 

Government on 1 July 2014. The IAHP provides funding for a range of activities including those 

focussing on primary health care, child, maternal and family health, and chronic disease prevention 

and management. The IAHP is made available under Outcome 2 – Health Access and Support 

Services, Program 2.2 – Aboriginal and Torres Strait Islander Health from the Department of 

Health‟s Portfolio Budget Statement.  

Outcomes 

The objective of the IAHP is to increase Aboriginal and Torres Strait Islander people‟s access to 

safe and effective essential health services.  

The expected outcomes of the IAHP include improvements in: 

 the health of Aboriginal and Torres Strait Islander people; 

 access to high quality, comprehensive and culturally appropriate primary health care; and 

 system level support to the Aboriginal and Torres Strait Islander primary health care sector 

to increase the effectiveness and efficiency of services. 

Implementation of the IAHP aligns with the Implementation Plan for the National Aboriginal and 

Torres Strait Islander Health Plan 2013 – 2023 which focusses on systematic service improvement 

and addressing geographic disparities through more effective and innovative regional 

arrangements. The Implementation Plan can be found on the department‟s website. 

The IAHP and this Grant Opportunity will be undertaken according to the Commonwealth Grants 

Rules and Guidelines 2017. 

1.2 About the grant opportunity 

These guidelines contain information for the broader Connected Beginnings Program as well as 

specific information regarding the Grant Opportunity.  

The purpose of this grant opportunity is to provide organisations with an opportunity to renew 

Connected Beginnings funding set to expire on 30 June 2019, to provide continuity in integrating 

early childhood services in their communities. For information about the broader Connect 

Beginnings program, refer to Section 1.3. 

This document sets out: 

 the purpose of the grant opportunity; 

 the eligibility and assessment criteria; 

 how grant applications are considered and  selected; 

 how grantees will be monitored and evaluated; and 

http://www.health.gov.au/internet/main/publishing.nsf/Content/indigenous-implementation-plan
http://www.health.gov.au/internet/main/publishing.nsf/Content/indigenous-implementation-plan
http://www.health.gov.au/internet/main/publishing.nsf/Content/indigenous-implementation-plan-plan
https://www.finance.gov.au/sites/default/files/commonwealth-grants-rules-and-guidelines.pdf
https://www.finance.gov.au/sites/default/files/commonwealth-grants-rules-and-guidelines.pdf
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 responsibilities and expectations in relation to the opportunity.  

You must read this document before completing an application form.  

The Departments of Health (the department) and Education and Training (Education) are working 

together on separate components of the Connected Beginnings Program (the Program). The 

Program focusses on integrating early childhood, maternal and child health, and family support 

services in a number of Aboriginal and Torres Strait Islander communities so that their children are 

healthy and well prepared for school.  

Education is funding Education Lead Agencies that will integrate local early childhood maternal and 

child health, and family support services, through a Collective Impact approach. This includes 

elements such as coordination, formalised governance arrangements, community engagement and 

training. For more information on the Education component, please refer to the Connected 

Beginnings – Education Programme Guidelines 2016.  

Please note: the information in this document and the Application Form supersedes any conflicting 

information in the Guidelines, but only applies to this funding round. 

1.3 Connected Beginnings Program background 

The integration of early childhood, maternal and child and family support services by the 

Connected Beginnings Program aims to reduce the disparity of education outcomes between 

Indigenous children and their non-Indigenous peers by addressing service fragmentation, early 

identification of issues and timely access to needed services that can be delivered in a more 

holistic manner.  

The Education component of the Program is an element of the Community Child Care Fund 

(CCCF) under the Child Care Safety Net component of the new Child Care Package. The Safety 

Net provides targeted assistance to disadvantaged or vulnerable families and children to address 

barriers in accessing child care, while encouraging parents to enter and return to the workforce. 

Each year, the Education component provides around $12 million to support Indigenous children in 

selected high-need communities to achieve the learning and development outcomes necessary for 

a positive transition to school. The IAHP complements Education‟s CCCF investment in the 

Program, by providing additional support for health services delivered in Connected Beginnings 

sites.  

Connected Beginnings Program Rollout 

The Australian Government allocated up to $12 million from 2016-17 to 2018-19 for the Health 

component of the Program, and funded 11 Aboriginal Community Controlled Health Services in 

South Australia, Tasmania, New South Wales, Queensland and the Australian Capital Territory, 

and a primary health centre operated by the Northern Territory Government, to deliver the Health 

element of the Program. The purpose of this grant opportunity is to continue funding those same 

Health services to maintain their role in Connected Beginnings. 

https://docs.education.gov.au/system/files/doc/other/connected_beginnings_guidelines_2.pdf
https://docs.education.gov.au/system/files/doc/other/connected_beginnings_guidelines_2.pdf
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Education selected locations in consultation with state and territory governments and other 

Australian Government agencies, after considering the capacity, capability and readiness of 

communities and organisations to deliver Connected Beginnings projects.  

Education funds backbone providers, to perform the Lead Agency roles and implement the 

Collective Impact approach by providing overall strategic direction, facilitating data sharing, 

formalising community governance arrangements, bringing stakeholders together, coordinating 

community outreach to re-connect hard to reach families and children, and embedding 

philanthropic funding.
1
  

Education Lead Agencies are situated on or adjacent to school grounds. The Education Lead 

Agency collaborates with integrating services, including Health services, and community to agree a 

plan to address the priority issues facing the community in helping children thrive and start school 

ready to learn. 

The following information provided in these Grant Opportunity Guidelines, and the Application 

Form, governs only the Health specific element of the Connected Beginnings Program.  

Applicants seeking Health funding will be required to work with the Education Lead Agency funded 

by Education in selected locations. Health is inviting the organisations listed at Table 1, section 3.1 

to apply. Health Connected Beginnings funding will provide health services with the additional 

capacity. Operationally, Health services are required to participate and engage in the Connected 

Beginnings governance arrangements, integrate to the system changes, work with and collaborate 

with other integrating organisations, and deliver the services identified as essential for children in 

the targeted locations to meet developmental milestones by school age. Health service delivery 

must be built into the Education Lead Agency, which is co-located on or adjacent to school 

grounds, and serve the catchment area of the lead agency/school, where suitable infrastructure 

exists. 

The Collective Impact approach to integrating services 

The Collective Impact approach to integrating services in identified communities strongly informs 

the Connected Beginnings Program.  Collective Impact is a framework for facilitating and achieving 

large-scale social change in a community.  It is a structured and disciplined approach to bringing 

cross-sector organisations together to focus on a common agenda that results in long-lasting 

place-based change. 

An example of a Collective Impact framework is provided at Attachment A. Current Collective 

Impact research supports a framework that includes participating organisations sharing a common 

agenda, shared measurement, continuous communication, coordinated activities that contribute to 

the common goal, and a „backbone‟ organisation.  

                                                       

1
 The Department of Education requires that lead agencies to mobilise funding by seeking philanthropic funds in 

addition to government funding. This is not a requirement of health services funded by Health. 
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1.4 Grant opportunity objectives and outcomes 

The objective of the grant opportunity is to support the integration of early childhood, child and 

family health, and family support services in a number of Aboriginal and Torres Strait Islander 

communities so that children are healthy and well prepared for school.  

The expected outcomes of the grant opportunity are improved health outcomes and the 

achievement of developmental milestones by children in the funded school communities so they 

are ready to start school, able to learn and thrive.  

Communities achieving results 

Collective Impact literature suggests the conditions for lasting change exist when partners work 

together to change the way organisations collaborate and place families at the centre of their 

systems and processes.
2
  

The Connected Beginnings Program aims to improve the way early childhood, health and family 

organisations and services work together to support families and children starting school ready to 

learn and thrive. This includes addressing health and developmental issues and ensuring that 

services are delivered in a culturally safe way. The Collective Impact approach supports 

organisations to work with communities, building in community at the foundation of the model to 

determine the priorities, and how to measure success.  

To assist the department to effectively assess whether the system changes and outcomes have 

been achieved, grant recipients will be required to report against the performance indicators 

specified in their grant agreement (see Section 12. How we monitor your grant activity and 12.3 

Evaluation). Any operational data that they provide to the lead agency in the course of providing 

health services to service users will be a data source used in any future evaluations. 

2. Grant amount and grant period 

2.1 Grants available 

The Australian Government has allocated up to $9 million (GST exclusive) over three years from 

2019-20 for the Health Connected Beginnings Grant Opportunity.  

Funding will be based on the organisation‟s 2018-19 budget. It is anticipated that grants will be no 

more than $250,000 per annum, per organisation. 

2.2 Grant duration 

The maximum grant period is 1 July 2019 to 30 June 2022. 

 

                                                       

2
 Preskill, H., Parkhurst, M., Juster, J., Learning and Evaluation in the Collective Impact Context: Guide to Evaluating 

Collective Impact, Collective Impact Forum and FSG,  

https://collectiveimpactforum.org/sites/default/files/Guide%20to%20Evaluating%20CI%2001.pdf 
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3. Grant eligibility criteria 

We cannot consider your application if you do not satisfy all the eligibility criteria.  

To be eligible to apply you must be one of the organisations listed at Section 3.1 below and have 

received an invitation to apply from the department. 

Please note an automated notification email from GrantConnect advising you of a new Grant 

Opportunity is not an invitation to apply for this Grant Opportunity. 

3.1 Who is eligible to apply for a grant? 

Organisations invited to apply for funding in this process are:  

 Health service providers that are located practicably close to the relevant lead agency site 

that is to receive funding under the Education stream of the Program; and  

 Health organisations already receiving Connected Beginnings Program funding. 

Organisations may include State and Territory governments and organisations, or their subsidiary 

service providers. Applications by subsidiary service providers must be accompanied by a letter of 

support from their parent organisation confirming that they are a subsidiary service provider of that 

organisation.  

The organisations that will be invited to apply are listed in Table 3.1. 

 

Table 3.1 Site and Health Service Provider invited to apply for Connected Beginnings 

funding 

 State Region Health Service Organisation Health funding 

(max. 3 years) 

Education Lead 

Agency 

1 NT Alice Springs Central Australian Aboriginal 
Congress Aboriginal Corporation 

Up to $0.75m Braitling Primary 
School 

2 NT Galiwin‟ku Miwatj Health Aboriginal 
Corporation  

Up to $0.75m Shepherdson College 

3 NT Angurgu NT Department of Health, for the 

Angurugu Primary Health Centre 

Up to $0.75m Angurugu School 

4 Qld Doomadgee, 
Mt Isa 

Gidgee Healing (Mt Isa Aboriginal 
Community Controlled Health 
Service) 

Up to $0.75m Dumaji Children and 
Family Centre, Save 
the Children 

5 Vic Mildura Mallee District Aboriginal Health 

Services (Mildura Aboriginal 
Corporation) 

Up to $0.75m Mildura Primary 

School 

6 SA Ceduna Ceduna Koonibba Aboriginal 
Health Service (CKAHS) 

Up to $0.75m Ngura Yadurirn 
Children and Family 

Centre 

7 SA Port Augusta Pika Wiya Health Service Up to $0.75m Port Augusta 
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Aboriginal Corporation Children‟s Centre 

8 NSW Doonside Greater Western Aboriginal 
Health Service 

Up to $0.75m Children First – Ngallu-
Wal Aboriginal 

Children and Family 
Centre 

9 NSW Mount Druitt Greater Western Aboriginal 
Health Service 

Up to $0.75m Ngroo Education 
Incorporated 

10 NSW Taree Biripi Aboriginal Corporation 

Medical Centre 

Up to $0.75m To be confirmed. 

11 ACT Canberra Winnunga Nimmityjah Aboriginal 
Health Service 

Up to $0.75m No Education Lead 
Agency at this point in 
time 

12 Tas Bridgewater 

and 
Gagebrook, 
Hobart 

Tasmanian Aboriginal Corporation Up to $0.75m tagari lia Children and 

Family Centre 

3.2 Who is not eligible to apply for a grant? 

Any organisation not included in section 3.1 

 

4. What the grant money can be used for 

 

4.1 Eligible Grant Activities 

The scope of health services delivered under the Connected Beginnings Program includes the 

following: 

 Antenatal care services that may include providing advice about healthy eating and 

physical activity, referrals to other health services, referrals to support services, referrals to 

specialists, parenting advice, social and emotional wellbeing, and antenatal consultations;  

 Postnatal care services that may include breastfeeding support/information; parenting 

advice about providing supportive and nurturing healthy environments, nutrition and 

healthy eating support, and midwife consultations; 

 Child health services that may include child health and development checks, breastfeeding 

support, hearing screening, specific clinical interventions (such as eyes, ears and oral 

health activities),  provision of parenting advice to mothers and families with children up to 

five years of age, and responses to identified social and developmental health needs 

through referral to support services as well as early intervention services, improved 

linkages and collaboration with a range of early childhood services;  

 Child and adult immunisation; and 
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 Establishment of additional service coordination capability required to deliver Connected 

Beginnings health services including, for example, the introduction of processes that allow 

for appropriate sharing of child/family level personal information (with privacy protections).  

Applicants should demonstrate evidence-based and evidence-led approaches in the delivery of 

activities where possible. 

Any expenditure funded by the Program must be directly related to:  

 embedding a Collective Impact approach for Connected Beginnings service integration, in 

collaboration with the lead agency (Section 1.3); and 

 developing and implementing culturally appropriate health services, projects and activities, 

delivered on or adjacent to the site of the lead agency in an outreach capacity, where 

suitable infrastructure exists, aimed at improving the health, wellbeing and development of 

Aboriginal and Torres Strait Islander children from the antenatal stage to school age to 

ensure they are healthy and are well prepared for school.  

Applicants will need to demonstrate how their proposal will utilise existing infrastructure to support 

collaboration (or that gaps are being addressed through another funding mechanism) as part of 

their application. Connected Beginnings is not a health service capacity building initiative. Funding 

is not intended for basic physical infrastructure (such as buildings) or service infrastructure to 

expand existing programs. 

4.2 Eligible expenditure 

You can only spend grant funds on eligible expenditure you have incurred on eligible grant 

activities as defined in your grant agreement. 

Eligible expenditure items are: 

 Fees for service if required through a third party organisation (such as temporary staff or 

locums when a specialist service is not typically available in the region); 

 Salaries and on-costs for new/additional staffing to support the Program for time limited 

periods during the term of the funding agreement; 

 Travel and accommodation associated with the Program; 

 Office and/or staff accommodation, including rental or leasing costs associated with the 

Program; 

 Related management and administration costs; and 

 Dissemination of information materials. 

There are minimal funds available to facilitate plant and equipment necessary to establish a safe 

and appropriate environment for delivering health care services at the lead agency site up to, but 

not exceeding, $10,000 (GST inclusive) in total for the period of the grant agreement. This 

funding is to be itemised in your budget in the Application Form. 



Connected Beginnings Program Guidelines October 2018                                   Page 12 of 29 

The Decision Maker makes the final decision on what is eligible expenditure and may give 

additional guidance on eligible expenditure if required. 

You must incur the expenditure on your grant activities between the start and end date for it to be 

eligible. 

4.3 What the grant money cannot be used for 

In preparing your grant application, please note that the funding cannot be used for the following 

activities:  

 Clinical services not directly related to the achievement of the Connected Beginnings 

objectives (which should be met as part of the service/organisation‟s “business as usual” 

mode);  

 Capital projects/works, such as the purchase of any land, the purchase or construction of a 

completely new premises (including a demountable or donga), the demolition (whether or 

not followed by the replacement) of the majority of an existing premises, or major 

construction/extensions; 

 Retrospective items/activities; 

 Service infrastructure to expand existing programs; 

 Salaries and on costs for staff not associated with the delivery of this activity; 

 Research projects; 

 Activities undertaken by political organisations; 

 Activities that subsidise commercial activities;  

 Lobbying and activities which support political campaigns or advocacy;  

 Clinical trials; 

 Major maintenance or upgrades on buildings or structures which are owned by a State or 

Territory Government; or 

 Activities more appropriately funded through another program.   

 Overseas travel 

This is not an exhaustive list and the Department may choose not to fund other activities at the 

discretion of the decision maker. 

5. The assessment criteria 

You must address all of the following assessment criteria in your application, which will take the 

form of an activity work plan, budget, and risk management plan that outline how your organisation 

will deliver the eligible grant activities (Section 4.1).  All criteria have equal weighting. The amount 

of detail and supporting evidence you provide in your application should be relative to the size, 

complexity and grant amount requested.  
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Criterion 1 

The Effectiveness of your Proposed Approach 

Your activity work plan must outline how your organisation will collaborate with the lead agency to 

do the following:  

1. Work with the lead agency to establish a Collective Impact approach for Connected Beginnings 

integration (Section 1.3). Your action plan may include the following activities : 

o Establish a common agenda (what are the priorities for the children from 0 to 5 years 

of age and their families in your community that have been agreed with the lead 

agency, or how will you determine this?). 

o Continuously communicate and engage (what governance mechanisms have been 

established through the Collective Impact approach, what communication is 

undertaken jointly between your organisation and other organisations, and how 

regularly do you participate?).  

o Share data (what data do you share with the Education Lead Agency and other 

integrating organisations to target your services and measure how the project is 

performing?).  

o Coordinate your activities in a way that will achieve sustainable integrated service 

delivery. 

2. Develop and implement culturally appropriate health services, projects and activities (Section 

4.1), delivered on or adjacent to the site of the lead agency, aimed at improving the health, 

wellbeing and development of Aboriginal and Torres Strait Islander children from 0 to 5 years 

of age to ensure they are healthy and are well prepared for school.  

Your activity work plan may also include details of the clinical and population health aspects of 

your Program activity. 

Criterion 2 

The Efficiency of Your Proposed Approach 

You must demonstrate how efficiently you will use the resources already available to your 

organisation (including lead agency infrastructure, such as school grounds) and Connected 

Beginnings funding to deliver the proposed activities (refer to the expenses included in section 4.2 

„Eligible expenditure‟ of the Connected Beginnings Program Grant Opportunity Guidelines).   

Your response will need to include: 
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 what strategies you intend to implement to ensure your organisation achieves the activity 

outcomes; and  

 how your organisation‟s governance, management structure, workforce and facilities will 

enable effective delivery, monitoring and management of the Activity.  

6. How to Apply 

Before applying, you must read and understand these guidelines, the sample application form and 

the sample grant agreement. These documents can be found at GrantConnect. Any alterations and 

addenda
3
 will be published on GrantConnect and by registering on this website you will be 

automatically notified on any changes. Where there are any inconsistencies, GrantConnect is the 

authoritative source. 

To apply you must 

 complete the attached application form 

 provide all the information requested 

 include all necessary attachments listed in Section 6.2 

 submit your application to Grant.ATM@health.gov.au by 2pm on Thursday 

31 January 2019. 

You are responsible for ensuring that your application is complete and accurate. Giving false or 

misleading information will exclude your application from further consideration and is a serious 

offence under the Criminal Code 1995 (Cth). We will investigate any false or misleading information 

and may exclude your application from further consideration. 

If you find an error in your application after submitting it, you should contact 

Grant.ATM@health.gov.au immediately. The department does not have to accept any additional 

information, nor requests from applicants to correct applications after the closing time. 

If we find an error or information that is missing, we may ask for clarification or additional 

information from you that will not change the nature of your application. However, we can refuse to 

accept any additional information from you that would change your submission after the application 

closing time.  

You should keep a copy of your application and any supporting documents.  

We will acknowledge that we have received your application within three working days. 

                                                       

3
 Alterations and addenda include but are not limited to: corrections to currently published documents, changes to 

close times for applications, Questions and Answers (Q&A) documents and Frequently Asked Questions (FAQ) 

documents 

http://www.grants.gov.au/
http://www.grants.gov.au/
http://www.grants.gov.au/
mailto:Grant.ATM@health.gov.au
mailto:Grant.ATM@health.gov.au
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If you need further guidance around the application process or if you are unable to submit an 

application online contact us at Grant.ATM@health.gov.au before the closing date for the receipt of 

applications. 

6.1 Timing of grant opportunity  

You must submit an application between the published opening and closing dates.  We will not 

accept late applications, unless it is the direct result of mishandling by the department.  In all other 

circumstances, in the interests of fairness, the department reserves the right to accept late 

applications.  In considering whether it would be fair to accept a late application, the department 

will take into account the degree of lateness, whether the cause of the lateness was beyond the 

applicant‟s control and such other facts it considers relevant. The department may also ask the 

applicant to provide evidence to support its claims regarding the reasons for late submittal.  If you 

believe that your application will be late, you should contact Grant.ATM@health.gov.au prior to the 

closing time advising of the circumstances for the lateness.  The chair of the Assessment 

Committee will consider the reasons when deciding whether or not to accept the late application.  

If you are successful we expect you will be able to commence your grant activity from 1 July 2019. 

Table 6.1: Expected timing for this grant opportunity  

Activity Timeframe 

Open on GrantConnect 6 weeks 

Assessment of applications 1-2 weeks 

Approval of outcomes of selection process 1-2 weeks  

Negotiations and award of grant agreements 1-3 weeks 

Notification to unsuccessful applicants 4 weeks 

Earliest start date of the grant activity  July 2019 

End date of grant activity or agreement  30 June 2022 

6.2 Attachments to the application 

The following documents will comprise your application: 

 an activity work plan outlining the key tasks your organisation will undertake to meet the 

objectives of the Program and how you will optimise the uptake and impact of the Program; 

 an indicative budget;  

 a risk management plan; and 

 evidence of support from your organisation‟s board, CEO or equivalent.  

You must attach supporting documentation to the application form in line with the instructions 

provided within the form. You should only attach requested documents. We will not consider 

information in attachments that we do not request.  

mailto:Grant.ATM@health.gov.au
mailto:Grant.ATM@health.gov.au
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6.3 Questions during the application process 

If you have any questions during the application period, place contact Grant.ATM@health.gov.au. 

The department will respond to emailed questions within three working days.   

Unless already answered in the published documents, responses to email questions will be 

answered in the form of addenda and provided directly to applicants and posted on GrantConnect. 

The department will only respond to requests for information that seek clarification of issues to 

allow applicants a better understanding of the requirements of the Application Form and this 

summary.  

The department will not accept or respond to any Applicant‟s questions, request for information or 

correspondence about the status or progress of their application within five days prior to the closure 

of the application period and during the assessment phase.   

7. The grant selection process 

First, we first review your application against the eligibility criteria. Only eligible applications will 

move to the next stage. We consider eligible applications through a targeted non-competitive grant 

process. 

We will then assess your application against the assessment criteria (see section 5). We consider 

your application on its merits, based on:  

 how well it meets the assessment criteria; and  

 whether it provides value with relevant money. 

 

Descriptive Classification Rating Scale 

A Descriptive Classification Scoring Method has been selected as the most appropriate scoring 

methodology for this grant opportunity. 

When assessing the extent to which the application represents value with relevant money, we will 

have regard to:  

 the overall objective/s to be achieved in providing the grant; 

Rating (for individual criterion) Rank 

High quality – response to this criterion addresses all or most sub-criteria to a 

higher than average standard. Evidence is available and confirms good 

performance against this criterion. 

Highly Suitable 

Good quality – response against this criterion meets most sub-criteria to an 

average and acceptable level. Some evidence is available and provides some 

support for claims against this criterion. 

Suitable 

Poor quality – poor claims against this criterion, meets some or none of the 

sub-criteria. Evidence is unavailable, not relevant or lacking in detail. 
Not Suitable 

mailto:grant.atm@health.gov.au
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 the relative value of the grant sought; and 

 the extent to which the evidence in the application demonstrates that it will contribute to 

meeting the outcomes/ objectives. 

8. Assessment of grant applications 

8.1 Who will assess applications? 

The department will establish an Assessment Committee to assess applications and make 

recommendations to the Decision Maker on which applicants to fund.  The Assessment Committee 

will be comprised of representatives from the department. 

The assessment committee may seek additional information about you or your application. They 

may do this from within the Commonwealth, even if the sources are not nominated by you as 

referees. The assessment committee may also consider information about you or your application 

that is available through the normal course of business. 

The assessment committee recommends to the Decision Maker which application can be approved 

for a grant. 

8.2 Who will approve grants? 

The Decision Maker for this grant opportunity is the Assistant Secretary, Health Plan, Early Years 

and Engagement Branch, Indigenous Health Division, Department of Health. The Decision Maker 

will make a decision about the award of grants by considering whether each proposal will make an 

efficient, effective, ethical and economical use of Australian Government resources, as required by 

Commonwealth legislation, and whether any specific requirements will need to be imposed as a 

condition of funding. 

The Decision Maker‟s decision is final in all matters, including: 

 the approval of the grant; and  

 the grant funding amount to be awarded. 

The Decision Maker will not approve funding if there is insufficient program funding available 

across relevant financial years for the program, or if the application does not represent value with 

money.  

There is no appeal mechanism for decisions to approve or not approve a grant. 

9. Notification of application outcomes 

We will advise you of the outcome of your application in writing. If you are successful, we will 

advise you of any specific conditions attached to the grant.  

If you are unsuccessful, we will give you an opportunity to discuss the outcome. You can submit a 

new application for the same grant (or similar grant) in any future grant opportunities under the 

program. In any future application you should include new or additional information to address any 

weaknesses that may have prevented your previous application from being successful.  
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9.1 Feedback on your application 

If you are unsuccessful, you may ask for feedback within four weeks of being advised of the 

outcome. We will give verbal feedback within one month of your request. 

9.2 Further grant opportunities 

If there are not enough suitable applications to meet the program‟s objectives, we will consider 

another approach to market for the Program. This may include an organisation previously targeted 

for this grant. 

10. Successful grant applications 

10.1 The grant agreement 

You must enter into a legally binding grant agreement with the Commonwealth represented by the 

department. The department uses the standard grant agreement in this program. Each agreement 

has standard terms and conditions that cannot be changed.  A sample grant agreement is available 

on the Department of Health website. We will use a schedule to outline the specific grant 

requirements. 

We must execute a grant agreement with you before we can make any payments. We are not 

responsible for any of your expenditure until a grant agreement is executed. If you choose to start 

your grant activities before you have an executed grant agreement, you do so at your own risk.  

Your grant agreement may have specific conditions determined by the assessment process or 

other considerations made by the Decision Maker.  We will identify these in the agreement. 

If you enter an agreement under this grant opportunity, you cannot receive other grants for the 

same activities from other Commonwealth, state or territory granting programs. 

Standard grant agreement 

You will have 30 days from the date of a written offer to execute this grant agreement with the 

Commonwealth („execute‟ means both you and the Commonwealth have signed the agreement). 

During this time, we will work with you to finalise details. The offer may lapse if both parties do not 

sign the grant agreement within this time. Under certain circumstances, we may extend this period. 

We base the approval of your grant on the information you provide in your application. We will 

review any required changes to these details to ensure they do not impact the grant activities, as 

approved by the Program Delegate.  

10.2 How we pay the grant 

The grant agreement will state the maximum grant amount to be paid.  

We will not exceed the maximum grant amount under any circumstances. If you incur extra costs, 

you must meet them yourself. 

We will make payments according to an agreed schedule set out in the grant agreement. Payments 

are subject to satisfactory progress on the Connected Beginnings activity. 

http://www.health.gov.au/internet/main/publishing.nsf/Content/standard-grant-agreement-health
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10.3  Grant agreement variations 

We recognise that unexpected events may affect your progress. In these circumstances, you can 

request a variation to your grant agreement, including: 

 changing milestones; 

 extending the timeframe for completing the grant but within the maximum year period; and 

 changing activities. 

The program does not allow for an increase of grant funds. 

If you want to propose changes to the grant agreement, you must put them in writing before the 

grant agreement end date.  

You should not assume that a request for variation will be successful. We will consider your 

request based on factors such as: 

 how it affects the Connected Beginning Program and broader Indigenous Australians‟ 

Health Programme outcomes; 

 consistency with the grant opportunity‟s policy objectives and any relevant policies of the 

department; 

 changes to the timing of grant payments; and 

 availability of funding. 

10.4 Keeping us informed 

You should let us know if anything is likely to affect your organisation.  

We need to know of any key changes to your organisation or its business activities, particularly if 

they affect your ability to complete your grant, carry on business and pay debts due. 

You must also inform us of any changes to your: 

 Name; 

 Addresses; 

 Nominated contact details; and 

 Bank account details.  

If you become aware of a breach of terms and conditions under the grant agreement, you must 

contact us immediately.  

You must notify us of events relating to your grant and provide an opportunity for the Minister or 

their representative to attend. 

11. Announcement of grants 

If successful, your grant will be listed on the GrantConnect website 21 calendar days after the date 

of effect as required by Section 5.3 of the CGRGs.  
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12. How we monitor your grant activity 

You must submit reports in line with the grant agreement. We will expect you to report on the 

following deliverables, but not be limited to: 

 Activity Work Plan – for the duration of the grant period; 

 Risk Management Plan – updated on a 12 monthly basis; 

 National Key Performance Indicator (NKPI) – six monthly basis; 

 Online Services Report – annually; 

 Progress Report – 12 monthly basis;  

 Final Report – end of project period; and 

 Expenditure of grant funds. 

The amount of detail you provide in your reports should be commensurate with the size and 

complexity of the activity, and with the grant amount.  

We will monitor progress by assessing reports you submit and may conduct site visits or request 

records to confirm details of your reports if necessary. Occasionally we may need to re-examine 

claims, seek further information or request an independent audit of claims and payments.  

12.1 Types of reports 

12.1.1 Progress reports 

Progress reports must 

 include evidence of your progress towards completion of agreed activities; 

 show the total eligible expenditure incurred to date; and 

 be submitted by the report due date (you can submit reports ahead of time if you have 

completed relevant activities). 

We will only make grant payments when we receive satisfactory progress reports.  

You must discuss any reporting delays with us as soon as you become aware of them.  

12.1.2 Ad-hoc reports 

We may ask you for ad-hoc reports on your grant. This may be to provide an update on progress, 

or any significant delays or difficulties in completing the grant activity. 

12.1.3 Final report 

When you complete the grant activity, you must submit a final report. 

Final reports must: 

 include the agreed evidence as specified in the grant agreement; 

 identify the total eligible expenditure incurred; 

 be submitted by the due date specified in the grant agreement; and 

file://prod.protected.ind/User/user03/LLau2/insert%20link%20here
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 be in the format provided for in the grant agreement. 

12.1.4 Audited financial acquittal report 

We may ask you to provide an independently audited financial acquittal report. A financial acquittal 

report will verify that you spent the grant in accordance with the grant agreement. The financial 

acquittal report template is attached to the sample grant agreement. 

12.2 Compliance visits and record keeping 

We may visit you during or at the completion of your grant activity to review your compliance with 

the grant agreement. We may also inspect the records you are required to keep under the grant 

agreement. We will provide you with reasonable notice of any compliance visit. 

12.3  Evaluation 

The current evaluation will inform future decisions about the implementation of the Connected 

Beginnings Program. Your organisation is required to provide qualitative and quantitative 

information to any evaluation conducted by the department or Education. The department will 

endeavour to minimise the administrative burden involved in providing this data.  

The department will require reporting outlined in Section 12 (How we Monitor your activity). The 

department may provide this information to an evaluator to supplement any qualitative and 

quantitative information provided separately by your organisation.  

12.4 Acknowledgement 

If you make a public statement about a grant activity funded under the program, we require you to 

acknowledge the grant by using the following: 

„The Connected Beginnings Program received grant funding from the Australian Government.‟ 

13. Probity 

The Australian Government will make sure that the grant opportunity process is fair, according to 

the published guidelines, incorporates appropriate safeguards against fraud, unlawful activities and 

other inappropriate conduct and is consistent with the CGRGs. 

Note: These guidelines may be changed from time-to-time by the department. When this happens 

the revised guidelines will be published on GrantConnect. 

13.1 Enquiries and feedback 

The department‟s Complaint Handling Process apply to complaints about this grant opportunity. All 

complaints about a grant process must be lodged in writing. 

Any questions you have about grant decisions for this grant opportunity should be sent to 

Grant.ATM@health.gov.au  

If you do not agree with the way the department has handled your complaint, you may complain to 

the Commonwealth Ombudsman. The Ombudsman will not usually look into a complaint unless the 

matter has first been raised directly with the department. 

The Commonwealth Ombudsman can be contacted on:  

http://www.health.gov.au/internet/main/publishing.nsf/Content/pfps-complaintsprocedures
mailto:Grant.ATM@health.gov.au
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 Phone (Toll free): 1300 362 072 

Email: ombudsman@ombudsman.gov.au  

Website: www.ombudsman.gov.au 

13.2 Conflicts of interest 

Any conflicts of interest could affect the performance of the grant opportunity or program.  There 

may be a conflict of interest, or perceived conflict of interest, if the department‟s staff, any member 

of a committee or advisor and/or you or any of your personnel: 

 has a professional, commercial or personal relationship with a party who is able to 

influence the application selection process, such as an Australian Government officer or 

member of an external panel 

 has a relationship with or interest in, an organisation, which is likely to interfere with or 

restrict the applicants from carrying out the proposed activities fairly and independently or 

 has a relationship with, or interest in, an organisation from which they will receive personal 

gain because the organisation receives a grant under the grant program/ grant opportunity. 

You will be asked to declare, as part of your application, any perceived or existing conflicts of 

interests or that, to the best of your knowledge, there is no conflict of interest. If you later identify an 

actual, apparent, or perceived conflict of interest, you must inform the department in writing 

immediately.  

Conflicts of interest for Australian Government staff will be handled as set out in the Australian 

Public Service Code of Conduct (Section 13(7)) of the Public Service Act 1999. Committee 

members and other officials including the decision maker must also declare any conflicts of 

interest. 

The conflict of interest policy available on the Australian Public Service Commission‟s website. 

13.3 Privacy: confidentiality and protection of personal information 

We treat your personal information according to the 13 Australian Privacy Principles and the 

Privacy Act 1988. This includes letting you know:  

 what personal information we collect; 

 why we collect your personal information; and 

 who we give your personal information to. 

You are required, as part of your application, to declare your ability to comply with the 

Privacy Act 1988, including the Australian Privacy Principles and impose the same privacy 

obligations on any subcontractors you engage to assist with the activity. You must ask for the 

departments consent in writing before disclosing confidential information. 

Your personal information can only be disclosed to someone else if you are given reasonable 

notice of the disclosure; where disclosure is authorised or required by law or is reasonably 

mailto:ombudsman@ombudsman.gov.au
http://www.ombudsman.gov.au/
http://www.apsc.gov.au/publications-and-media/current-publications/aps-values-and-code-of-conduct-in-practice/conflict-of-interest
https://www.apsc.gov.au/conflicts-interest
http://www.comlaw.gov.au/Details/C2014C00757
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necessary for the enforcement of the criminal law; if it will prevent or lessen a serious and imminent 

threat to a person‟s life or health; or if you have consented to the disclosure.  

The Australian Government may also use and disclose information about grant applicants and 

grant recipients under this grant opportunity in any other Australian Government business or 

function. This includes giving information to the Australian Taxation Office for compliance 

purposes. 

We may reveal confidential information to: 

 the assessment committee and other Commonwealth employees and contractors to 

help us manage the program effectively; 

 employees and contractors of our department so we can research, assess, monitor 

and analyse our programs and activities; 

 employees and contractors of other Commonwealth agencies for any purposes, 

including government administration, research or service delivery; 

 other Commonwealth, State, Territory or local government agencies in program reports 

and consultations; 

 the Auditor-General, Ombudsman or Privacy Commissioner; 

 the responsible Minister or Parliamentary Secretary; and 

 a House or a Committee of the Australian Parliament. 

We may share the information you give us with other Commonwealth agencies for any purposes 

including government administration, research or service delivery and according to Australian laws, 

including the: 

 Public Service Act 1999; 

 Public Service Regulations 1999; 

 Public Governance, Performance and Accountability Act; 

 Privacy Act 1988;  

 Crimes Act 1914; and 

 Criminal Code Act 1995. 

We‟ll treat the information you give us as sensitive and therefore confidential if it meets all of the 

conditions below: 

1. you clearly identify the information as confidential and explain why we should treat it as 

confidential; 

2. the information is commercially sensitive; and 

3. revealing the information would cause unreasonable harm to you or someone else. 

The grant agreement will include any specific requirements about special categories of information 

collected, created or held under the grant agreement.  
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13.4 Freedom of information 

All documents in the possession of the Australian Government, including those about this grant 

opportunity, are subject to the Freedom of Information Act 1982 (FOI Act). 

The purpose of the FOI Act is to give members of the public rights of access to information held by 

the Australian Government and its entities. Under the FOI Act, members of the public can seek 

access to documents held by the Australian Government. This right of access is limited only by the 

exceptions and exemptions necessary to protect essential public interests and private and 

business affairs of persons in respect of whom the information relates. 

All Freedom of Information requests must be referred to the Freedom of Information Coordinator in 

writing. 

By mail: Freedom of Information Coordinator 

FOI Unit 

Department of Health 

GPO Box 9848 

Canberra   ACT  2601 

By email: foi@health.gov.au 

  

mailto:foi@health.gov.au
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14. Glossary 

Term Definition 

accountable authority Each Commonwealth entity has an accountable authority. 

The accountable authority for a Department of State is the 

Secretary of the Department.  

Administering entity When an entity that is not responsible for the policy, is 

responsible for the administration of part or all of the grant 

administration processes. 

assessment criteria The specified principles or standards against which 

applications will be judged. These criteria are used to assess 

the merits of proposals and, in the case of a competitive 

granting activity, to determine applicant rankings. 

commencement date The expected start date for the grant activity.  

Commonwealth entity A department of state, a parliamentary department, or a listed 

entity or a body corporate established by a law of the 

Commonwealth. See subsections 10(1) and (2) of the PGPA 

Act. 

Commonwealth Grants Rules and 

Guidelines (CGRGs)  

The CGRGs establish the overarching Commonwealth grants 

policy framework and the expectations for all non-corporate 

Commonwealth entities in relation to grants administration.  

completion date The expected date that the grant activity must be completed 

and the grant spent by.  

Co-sponsoring entity When two or more entities are responsible for the policy and 

the appropriation for outcomes associated with it. 

date of effect This will depend on the particular grant. It can be the date in 

which a grant agreement is signed or a specified starting 

date. Where there is no grant agreement, entities must 

publish information on individual grants as soon as 

practicable.  

decision maker The person who makes a decision to award a grant. 

eligibility criteria The principles, standards or rules that a grant applicant must 

meet to qualify for consideration of a grant. Eligibility criteria 

may apply in addition to assessment criteria.  
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Term Definition 

grant  a grant is an arrangement for the provision of financial 

assistance by the Commonwealth or on behalf of the 

Commonwealth: 

a) under which relevant money or other CRF money, is to 

be paid to a recipient other than the Commonwealth; 

and 

b) which is intended to assist the recipient achieve its 

goals; and 

c) which is intended to help address one or more of the 

Australian Government‟s policy objectives; and 

under which the recipient may be required to act in 

accordance with specified terms or conditions.  

CGRGs section 2.3 

grant activity Is the project /tasks /services that the Grantee is required to 

undertake with the grant money. It is described in the Grant 

Agreement. (Proposed definition in the grants taxonomy). 

grant agreement Grant agreement means the contract template used by 

Australian Government entities to set out the mutual 

obligations relating to the provision of the grant. The 

Australian Government is standardising and streamlining 

grant agreements between the Commonwealth and grant 

recipients to allow grant recipients to engage more easily and 

efficiently with the Commonwealth.  

grant opportunity A notice published on GrantConnect advertising the 

availability of Commonwealth grants.  

grant program Is a group of one or more grant opportunities under a single 

Department of Health Portfolio Budget Statement Program. 
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Term Definition 

GrantConnect GrantConnect is the Australian Government‟s whole-of-

government grants information system, which centralises the 

publication and reporting of Commonwealth grants in 

accordance with the CGRGs. It is available at 

www.grants.gov.au. 

Non-corporate Commonwealth entities must publish on 

GrantConnect to meet the grant publishing requirements 

under the CGRGs. 

Where information is published in more than one location, 

and there are inconsistencies, GrantConnect is the 

authoritative, auditable information source. 

grantee An individual/organisation that has been awarded a grant.  

Lead agency Organisation funded by the Department of Education and 

Training to perform the role of the backbone organisation as 

described in Attachment A.  

PBS Program Described within the entity‟s Portfolio Budget Statement, PBS 

programs each link to a single outcome and provide 

transparency for funding decisions. These high level PBS 

programs often comprise a number of lower level, more 

publicly recognised programs, some of which will be Grant 

Programs. A PBS Program may have more than one Grant 

Program associated with it, and each of these may have one 

or more grant opportunities. 

selection criteria Comprise eligibility criteria and assessment criteria.  

selection process The method used to select potential grantees. This process 

may involve comparative assessment of applications or the 

assessment of applications against the eligibility criteria 

and/or the assessment criteria.  

http://www.grants.gov.au/
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Term Definition 

Value with money Value with money in this document refers to „value with 

relevant money‟ which is a judgement based on the grant 

proposal representing an efficient, effective, economical and 

ethical use of public resources and determined from a variety 

of considerations. 

When administering a grant opportunity, an official should 

consider the relevant financial and non-financial costs and 

benefits of each proposal including, but not limited to: 

 the quality of the project proposal and activities; 

 fitness for purpose of the proposal in contributing to 

government objectives; 

 that the absence of a grant is likely to prevent the grantee 

and government‟s outcomes being achieved; and 

 the potential grantee‟s relevant experience and 

performance history. 
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Attachment A 

The five processes, or conditions, of Collective Impact 

 A common agenda 

All participants agree a common agenda for change including a shared understanding of 

the problem and a joint approach to solving it through agreed upon actions. This may 

include assisting the backbone organisation to identify hard to reach families that would 

benefit from antenatal and early childhood services within the catchment area, supporting 

early engagement with family support and early childhood services. 

 Shared measurement 

The integrating services and organisations involved in the initiative collaboratively develop 

an agreed vision, indicators against which progress is measured, timeline and outcomes. It 

is expected that once data is collected against these indicators, the integrating services 

and organisations will refine implementation strategies through the established governance 

arrangements based on their results. The backbone organisation facilitates shared 

measurement. This will require your organisation to provide timely child/family level health 

information to the lead agency when appropriate for project and evaluation purposes (with 

privacy protections and informed consent in accordance with the Privacy Act 1988). 

 Mutually reinforcing activities 

A Collective Impact approach requires that integrating services‟ and organisations‟ actions 

are coordinated. Stakeholders are likely to be undertaking different actions but these 

actions should, together, contribute to shared vision and outcomes, and should 

complement each other as outlined by an overarching plan of action. 

 Continuous communication 

Open and continuous communication through governance meetings is across the 

integrating services and organisations to build trust, assure mutual objectives, and create 

common motivation. 

 Backbone support organisation 

Collaborative effort requires a supportive infrastructure in the form of dedicated staff and 

resources. Backbone organisations establish and facilitate the governance arrangements 

and strategic direction, including data collection and community outreach. In the case of 

Connected Beginnings, Education has oversight of the Lead Education Agencies. 

 


