
HOMES FOR HOMES 
BACKGROUND DOCUMENT
Homes for Homes is an independent, 
proven, market-ready and scalable 
model that allows the entire property 
and finance markets to link arms with 
the community on scale. 

Homes for Homes: 
1.  Raises new private capital via donations on  

property transactions 

2.  Invests funds to increase supply of social and  
affordable dwellings
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All people have a right to safe and secure accommodation, yet Australia has  
more than 116,000 homeless people and a chronic shortage of 200,000 social  
and affordable houses. Due to a severe lack of suitable funding, the shortage is  
projected to grow to over 600,000 houses by 2030.

THE FLOW-ON EFFECTS MAKE THIS ONE OF  
AUSTRALIA'S BIGGEST SOCIAL ISSUES
Governments cannot solve this alone. The only way to  
address this crisis is for all Australians to work together.

In response, The Big Issue in Australia has developed  
Homes for Homes – an innovative, independent solution 
focused on generating and leveraging a significant level  
of ongoing funding to increase the supply of social and 
affordable housing.

WHAT IS SOCIAL AND AFFORDABLE HOUSING?
For the purpose of Homes for Homes:
Social and affordable housing is housing that is  
appropriate for the needs of a range of very low to  
moderate income households. 

Housing is usually considered affordable if it costs less than 
30% of gross household income. It is priced so that these 
households are also able to meet other basic living costs,  
such as food, clothing, transport, medical care and education. 

THE  
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HOMES FOR HOMES
AN INDEPENDENT, COMMUNITY-LED SOLUTION
Recognising the chronic shortage of housing, the need for an 
additional source of funding and the fact that no organisation 
or government can solve one of our biggest social issues alone, 
a community-led solution has been developed.

Homes for Homes raises new private capital via donations on 
property transactions and invests those funds to increase the 
supply of social and affordable dwellings.

GUIDING PRINCIPLES OF HOMES FOR HOMES
1. Purpose: Generate significant funding to increase  

supply of affordable dwellings
2. Generational: Structure, plan and operate to  

maximise long-term impact
3. Governance: Not for profit, non-parochial,  

transparent, audited, tax-deductible donations
4. Independent: Entity structured to operate  

independently of all stakeholders
5. Voluntary: Structure participation via a voluntary model
6. Complement: Operate independently to complement 

existing/potential future sector activity
7. Partnerships: Allows partnerships with  

industry stakeholders 
8. Prudent: Prudent management of funds held by  

Homes for Homes
9. Planning: Plan to minimise administration costs  

and maximise long-term impact
10. Market wide: Raise funds from entire property  

sector to maximise scope and impact 

FUNDS WILL BENEFIT ALL AUSTRALIANS 
Due to the sheer scale of the issue no individual, organisation 
or government can solve one of our biggest social issues  
alone but together we can make a big difference. Addressing 
this chronic issue has flow-on benefits for government and  
all Australians.

Homes for Homes is a new source of funding, not a builder. 
Designed to complement government and other activity, 
funds raised will be disbursed via an open tender process 
to experienced providers to increase supply of social and 
affordable dwellings. Guiding principles for the allocation  
of funding include:

• Funds will be allocated across states/territories  
pro-rata to funds raised in each state/territory.

• To avoid duplication Homes for Homes funds  
will be invested via experienced not-for-profit or  
for-profit builders and managers of community  
housing (or partnerships).

• Applications for Homes for Homes funding will  
be invited in line with published Funding Round  
Guidelines. Submissions will be subject to a  
comprehensive, independent assessment process. 

THE HOMES FOR HOMES MODEL
Homes for Homes is an ongoing affordable housing solution. 
It involves property owners voluntarily committing to donate 
a portion of a property sale price to fund new social and 
affordable housing. 

Homes for Homes will initially focus on voluntary tax-
deductible donations of 0.1% of the property sale price of 
residential houses and apartments. As Homes for Homes 
evolves, donations will be targeted from other property 
transactions (e.g. mortgages, rentals, etc.).

On a $500,000 property transaction, the tax-deductible 
donation of 0.1% would be $500.

It is estimated that even with three per cent of homeowners 
and property stakeholders taking part in the scheme, Homes for 
Homes could raise more than $1 billion over the next 30 years.

The commitment to donate is recorded by lodging a caveat 
on the property title. The caveat acts as a simple reminder to 
the property owner to donate 0.1% of the sale price to Homes 
for Homes when they sell their property. The caveat is an 
important mechanism, it allows for:

• The 0.1% tax deductible donation is captured in the 
settlement / conveyancing process of the property 
transaction; and

• The commitment to Homes for Homes transferring 
indefinitely with the title, generating revenue (donations) 
each time an individual property is sold. 

Importantly, Homes for Homes is voluntary. The current  
owner of a registered property can withdraw a property  
from Homes for Homes at any time (the caveat is removed 
from title).

The funds generated through Homes for Homes will be 
allocated to housing providers to deliver and manage the 
new affordable housing through a grant application process. 
Applications will be assessed by state-based Housing 
Advisory Groups made up of independent experts from the 
government, property, finance and social housing sectors. 
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OBJECTIVES AND SERVICE DELIVERY GOALS

HOMES FOR HOMES HAS FIVE KEY OBJECTIVES:

THESE FIVE OBJECTIVES ARE UNDERPINNED BY FIVE SERVICE DELIVERY GOALS

Affordable Supply will be let at a discount to normal market levels, taking into account household income  
and capacity to pay

Appropriate Housing will be well located, meet a range of household needs, be delivered in accordance with 
service standards common to good housing management and meet environmental and energy 
efficiency standards

Access and 
information

Potential residents will have access to information to enable them to make informed choices 
between affordable housing or private market tenures

Social mix To achieve a balanced social mix projects should try to include a mix of household  
sizes and incomes

Workforce incentives Rent policies will provide incentive for households to improve their economic circumstances 
through employment and training opportunities where they have the capacity to do so and 
possibly to achieve home ownership

Increase access to appropriate social and affordable housing  
across Australia.

Promote flexibility in housing design to meet local needs and 
priorities, and complement existing market efforts.

Facilitate strategies that help transition households into 
employment and financial independence.

Provide opportunity for people to improve their life circumstances 
and contribute to their community.

Foster an active and competitive market for a wide range of 
affordable housing projects.

Homes for 
Homes
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THE BIG ISSUE

HOMES FOR HOMES HAS BEEN ESTABLISHED  
BY THE BIG ISSUE.
The Big Issue is Australia’s most significant social enterprise 
with over 22 years of helping people, help themselves.

With offices operating nationally, The Big Issue provides 
sustainable business solutions to assist disadvantaged and 
marginalised Australians to:

• Earn an income
• Build their confidence and capacity to help themselves
• Make positive changes to their health and well-being

Over the last 22 years, The Big Issue has:

• Developed enterprising solutions to social issues  
with robust governance

• Assisted over 6,500 men and women selling  
The Big Issue magazine to earn more than $27m 

• Saved society more than $100m

Recognising the critical shortage of social and affordable 
housing, the next step was to understand the key challenges 
faced by the sector. The greatest challenges are:

• Lack of sustainable capital funding
• The scale and significance of the problem continues to grow
• No government(s) nor organisation can close the gap alone

So, a significant new source of sustainable funding is required.

Founders became aware of a mechanism applied by a large 
U.S. developer to raise recurring funding from the sale/resale  
of its own properties. Accepted by property buyers the model:

• Did not impact sales; and
• Allowed the community to engage and be part of a solution.

Recognising the model's merit alongside the magnitude of 
the funding gap, The Big Issue set about creating a way for the 
entire Australian property and finance industries to link arms 
with the community on scale. The result is Homes for Homes.

GOVERNANCE
Homes for Homes Limited (ACN 143 151 544) is a not  
for profit company limited by guarantee, endorsed as a 
Deductible Gift Recipient (DGR) under Sub-div 30-BA of  
the Income Tax Assessment Act 1997. 

Homes for Homes Board of Directors: 

• Sonya Clancy (Chairman), Chief People Officer, Bank Australia 
• Adam Brooks, Partner, Thomson Geer 
• Carolyn Viney, Chief Development Officer, Vicinity Centres 
• Paul Kearney, CEO and Founder, Kearney Group/Oi Software 
• Steven Münchenberg, Managing Partner, Blackhall & Pearl 
• Wendy Fromhold, Director, WF Consulting 

Homes for Homes is committed to robust independent 
governance and the board of directors is advised by 
independent industry based investment and state-based 
housing advisory groups to maximise the benefits from  
funds raised. 

For further information about the governance of  
Homes for Homes visit www.homesforhomes.org.au



Homes for Homes

Basement level, 227 Collins Street, Melbourne VIC 3000
P: 1300 767 918
E: enquiries@homesforhomes.org.au
W: homesforhomes.org.au


