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About these Guidelines 
 These guidelines provide a description of the Youth Opportunities program, its 

aim and objectives, and information about the grant process.  

 All applicants are advised to read these Program Guidelines carefully before 
completing an application for funding.   

 The program guidelines will form part of the Funding Agreement. 

 Compliance with the Funding Agreement will be monitored throughout the life 
of the projects (refer to section 8 Monitoring, Reporting and Data Collection). 
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1. Overview 
 

1.1 Introduction 

The Youth Opportunities program provides one-off, time-limited grants of between $10,000 
and $50,000 to non-government organisations and local government. Funding is for new 
projects that enable young people to lead and participate in community development 
activities.  
 
The Youth Opportunities program is managed by the Inclusion and Early Intervention 
Directorate in the Commissioning Division, Department of Family and Community Services.  
The Inclusion and Early Intervention Directorate is responsible for the delivery of a range of 
programs that promote and enhance community participation. These programs aim to make 
it easier for all people to be involved in their communities. 
 
Information on the Department of Family and Community Services and Justice is available at 
http://www.facs.nsw.gov.au.  

 

1.2 Purpose 

The Youth Opportunities program is based on evidence which shows that with the 
appropriate support and opportunity all young people can address and overcome a range of 
challenges in their lives.   
 
The Youth Opportunities program seeks to fund innovative projects that increase young 
people’s connections to the community. The program provides a unique platform for eligible 
organisations to build authentic and meaningful partnerships with young people in their 
community. The more successful these relationships are, the more likely young people are to 
seek further opportunities to participate and stay engaged in their community beyond the 
funding period.  
 
Projects funded under the Youth Opportunities program are to involve young people at every 
stage of the project. It is expected that young people will take an active role in identifying, 
designing and implementing these projects and that these projects offer creative solutions to 
issues that are important to them. 
 
There is strong evidence to show that programs and initiatives designed with young people 
rather than for them are more likely to achieve better outcomes. Young people are experts in 
their own lives and have their own unique experiences and perspectives. They not only have 
the capacity to participate, they have a right to.1 The Youth Opportunities program aims to 
increase the number of opportunities available for young people to participate in a 
meaningful way. 

2. About the Program 
 

2.1 Key Principles 

Youth Opportunities is based on the principles of: 

 inclusiveness and participation for all young people 

 building young people’s knowledge and skills  

 partnering with young people in the development of community based networks. 

                                                      
1 Article 12, Convention on the Rights of the Child, 1989, accessible at  https://www.humanrights.gov.au/convention-
rights-child 

http://www.facs.nsw.gov.au/
http://www.facs.nsw.gov.au/
https://www.humanrights.gov.au/convention-rights-child
https://www.humanrights.gov.au/convention-rights-child


Youth Opportunities – Program Guidelines 2019-2020 4 

 

2.2 Aim, Purpose and Objectives 

Aim 
To provide time-limited grants for new projects that enable young people to lead and 
participate in community development activities. 
 
Purpose 

 To increase the number of youth-led and youth-driven community activities 
throughout NSW 

 To engage young people in projects which overcome barriers to participation in the 
community. 

 
Objectives 
Projects funded under the Youth Opportunities program will:  

1. deliver a youth-led and youth-driven community project. 
2. improve young people’s access to and inclusion in community activities such as 

sport and recreation, cultural and other activities 
3. provide young people with knowledge and skills to strengthen their ability to 

participate in their local communities such as developing teamwork, communication, 
decision-making and leadership skills. 

4. recognise the contribution young people make to their local communities. 
 
Funded organisations will be required to report on the progress made against each objective. 
The Program Measures at Schedule A align with these Project Objectives.   

 

2.3 Target Group 

The Youth Opportunities program aims to increase young people’s engagement with their 
communities, and targets young people 12 – 25 years of age who are transitioning from 
childhood to adulthood and from dependence to independence, including young people who 
face disadvantage.  
 
The program seeks to fund a diverse range of projects from across NSW, particularly in rural 
and regional areas, and encourages applications from Aboriginal and Culturally and 
Linguistically Diverse organisations. 

3. Program Priorities and Themes 
 

3.1 NSW Government Priorities for Young People 
 
The Youth Opportunities program aligns with the NSW Strategic Plan for Children and Young 
People 2016-2019, the NSW Department of Family and Community Services Strategic Plan 
2017-2021 and priorities identified by young people. 
 
The NSW Strategic Plan for Children and Young People 2016-2019 advocates that children 
and young people in NSW be safe, connected, respected, healthy and well, with 
opportunities to thrive and have their voice heard in their communities2. 
 

                                                      
2 Office of the Advocate for Children and Young People, NSW Strategic Plan for Children and Young People 2016-

2019, accessible at http://www.acyp.nsw.gov.au/plan  

http://www.acyp.nsw.gov.au/plan
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The NSW Department of Family and Community Services Strategic Plan 2017-2021 sets out 
the Department’s vision that all people are empowered to live fulfilling lives and achieve their 
potential in inclusive communities3.  
 
The Inclusion and Early Intervention Directorate is responsible for the delivery of a range of 
programs that promote and enhance community participation. These programs aim to make 
it easier for all people to be involved in their communities 

 

3.2 Priorities Identified by Young People 

Young people have the right to have their opinions heard and taken into account on matters 
that affect their lives. Their unique perspectives on issues are shaped by their own lived 
experiences. Listening to, capturing and applying young people’s thoughts and opinions on 
particular issues can lead to more creative and relevant solutions.  

 
Young people have told the government and other organisations through a number of 
different mechanisms what is important to them, what concerns them, and what they are 
interested in4.  
 
The following themes highlight key issues identified by young people:  

 Community inclusion and participation 

 Cultural identity and connection 

 Cyber safety and awareness 

 Domestic and Family violence  

 Financial literacy (budgeting, rent, phone, contracts, fines) 

 Health and wellbeing  

 Homelessness/housing 

 Young people impacted by drought 

Youth Opportunities projects may seek to address these issues or they may address other 
issues raised by young people which are important in their local communities. 
 
The Youth Opportunities program seeks to fund projects which address issues that are 
important to young people. Applicants are to make sure they engage young people in the 
initial ‘Identifying the need’ stage of the project (see 4.2 Life Cycle of a Youth Opportunities 
Project) to ensure the project is responsive to the needs of young people.  

 
 

                                                      
3 NSW Department of Family and Community Services Strategic Plan 2017-2021, accessible at 
https://www.facs.nsw.gov.au/__data/assets/file/0013/550111/FACS-Strategic-Plan-2017-2021.pdf  
4 Office of the Advocate for Children and Young People (2018) NSW Youth Week Forum, Parliament House, 
Consultation Responses to NSW Department of Family and Community Services 
Office of the Advocate for Children and Young People (2018) Report on Consultations with Socially Excluded Children 
and Young People, accessible at https://www.acyp.nsw.gov.au/report-on-consultations-with-socially-excluded-children-
and-young-people-2018   
Youth Action (2018) Inequality in Australia: A Young Person’s Perspective, accessible at 
http://www.youthaction.org.au/inequality_in_australia   
UNICEF Australia (2019) In their own words: the hidden impact of prolonged drought on children and young people, 
accessible at https://www.unicef.org.au/our-work/unicef-in-australia/the-drought-report   
Carlisle, E., Fildes, J., Hall, S., Hicking, V., Perrens, B. and Plummer, J. (2018) Youth Survey Report, Mission 
Australia, accessible at https://www.missionaustralia.com.au/what-we-do/research-impact-policy-advocacy/youth-
survey   
ReachOut (2018) Cyberbullying a growing public health and safety issue for Australian families, accessible at 
https://about.au.reachout.com/cyberbullying-nd-australian-families/  

https://www.facs.nsw.gov.au/__data/assets/file/0013/550111/FACS-Strategic-Plan-2017-2021.pdf
https://www.acyp.nsw.gov.au/report-on-consultations-with-socially-excluded-children-and-young-people-2018
https://www.acyp.nsw.gov.au/report-on-consultations-with-socially-excluded-children-and-young-people-2018
http://www.youthaction.org.au/inequality_in_australia
https://www.unicef.org.au/our-work/unicef-in-australia/the-drought-report
https://www.missionaustralia.com.au/what-we-do/research-impact-policy-advocacy/youth-survey
https://www.missionaustralia.com.au/what-we-do/research-impact-policy-advocacy/youth-survey
https://about.au.reachout.com/cyberbullying-nd-australian-families/
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4. Program Description 
 

4.1 Youth-Led and Youth-Driven Community Projects 

Projects funded under the Youth Opportunities program are to involve young people at every 
stage of the project - from identifying an issue, through to design, project delivery and final 
review.  Organisations applying for funding must have spoken with young people and 
involved them in developing the project proposal prior to submitting an application.  

 
The Program seeks to support projects that are youth-led and youth-driven. Projects which 
are genuinely youth-led and youth-driven are those that involve a high level of youth 
ownership and empowerment. To do this effectively adults must be willing to share their 
power with young people5 and work in partnership with them on issues that are important to 
them.   
 
The quality of the partnership between an organisation’s staff and the project’s participants is 
key to its success. In 2016, the Advocate for Children and Young People6 consulted with 150 
children and young people who formulated the following principles for meaningful 
participation: 

 Respect 

 Empowerment 

 Giving and receiving constructive advice 

 Trust 

 Providing feedback 

 Interaction and entertainment 

 No stereotyping of young people 

 Equity 

 Collaboration 

Those children and young people went on to develop a ‘Participation Charter’7 which states 
“We respectfully request that adults assist us to make a meaningful contribution by: 

 Providing guidance, balanced with independence  

 Providing training and skill development 

 Providing resources and financial support 

 Understanding that we have many commitments 

 Encouraging us to work collaboratively 

 Fully informing us of our role and our rights in the decision making process. 

 
 
 
 
 
 
 
 

                                                      
5 Office of the Advocate for Children and Young People (2019) Engaging children and young people in your 
organisation, accessible at https://www.acyp.nsw.gov.au/participation-guide  
6 Office of the Advocate for Children and Young People (2019) Engaging children and young people in your 
organisation, accessible at https://www.acyp.nsw.gov.au/participation-guide 
7 Office of the Advocate for Children and Young People (2019) Engaging children and young people in your 

organisation, accessible at https://www.acyp.nsw.gov.au/participation-guide  

https://www.acyp.nsw.gov.au/participation-guide
https://www.acyp.nsw.gov.au/participation-guide
https://www.acyp.nsw.gov.au/participation-guide
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4.2 Life Cycle of a Youth Opportunities Project 
 
 

   

 

 

 

 

 

 

 
 
 
 

 
 
 
 
Applicant organisations must ensure that the input of young people is firmly embedded in 
each stage of the project.  
 
 
 
 
 
 

Identifying 
the need

Planning and 
Design

Delivery

Final Review 
and 

Recognition

Youth 
Engagement 

Sample activities: 

 Participate in project oversight / steering 
committee. 

 Participate at events and activities. 

 Review and report on progress; seek approval to 
make adjustments to project if needed. 

Sample activities: 

 Consider ideas/issues from previous consultations with young 
people in the community – make sure to build in potential for 
these ideas to evolve and grow when you present them to the 
project group.  

 Generate new ideas through consulting young people via 
different methods e.g. meetings, focus groups, online surveys.  
Consider and address barriers preventing young people 
coming forward with ideas. 

 Form project idea and identify young people to participate in 
project planning and delivery. 

Sample activities: 

 Establish leadership group to oversee 
project 

 Develop idea into a defined project, with 
milestones and timelines.   

 Identify risks and mitigation strategies. 

 Cost each item of the project including 
identifying in-kind support and preparing a 
budget document. 

 Consider sustainability of the project 
beyond funding period. 

 Prepare Youth Opportunities grant 
application. 

Sample activities: 

 Discuss key learnings from the project 
include their feedback in the Youth 
Opportunities Final Report. 

 Formal recognition of the benefits 
achieved and the individuals involved 
in the project. 

 Feedback to all participants in the 
project and how their contribution 
was recognised. 

 Identify potential for new project 
ideas. 
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This does not mean that adult involvement is removed from these steps. Being youth-led and 
youth-driven means striking the right balance between enabling youth ownership as far as 
possible, whilst providing the right organisational supports and resources to achieve this.   
 
Applicant organisations must have the capacity to encourage, support and facilitate a youth-
led and youth-driven community project. Think about what support or skills young people will 
need to undertake the project.  If they are not supported, they may not be able to participate.  
Make sure project participants understand their level of influence and their responsibilities.  
Some projects may start with a period of training where participants learn leadership and 
project management skills, so that the adults can then take a step back into a more 
supportive role8.  
 
Working in partnership with young people requires organisations and adults to have the 
flexibility to step in and out of the process as required, without taking over. The mechanics of 
this partnership need to be fluid and dynamic. It is also important that young people are able 
to dictate the nature and level of their involvement.  This will depend on factors such as the 
needs and wishes of the young people involved, the nature and objectives of the intended 
project and the time, knowledge and resources available. 
 

5. Application for Funding 
 

5.1 Overview 
Non-government organisations and local Councils in NSW are invited to apply for a grant 
between $10,000 and $50,000 to deliver a Youth Opportunities project for up to 12 months.  
 
All applicants must complete and submit an online application for funding which is available 
at www.youth.nsw.gov.au. The Youth NSW website also includes downloadable resources to 
support the application process.  
 
Deadline for applications is 5:00pm on Tuesday, 16 July 2019. Applications submitted after 
the advertised closing date will not be accepted. 
 

5.2 Key Dates 
 

 Date 

Opening Date 
Thursday, 23 May 2019 

Closing Date 
5:00pm Tuesday, 16 July 2019 

Successful applicants announced 
November 2019 

Contract negotiations  
November/December 2019 

Projects to commence  
January 2020 

 
 
 
 
 
 

                                                      
8 Journal of Community Psychology Vol. 33 No. 1, 57-74 (2005) A Comparison of youth-driven and adult-driven youth 
programs  

http://www.youth.nsw.gov.au/
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5.3 Eligibility Criteria for Applicant Organisations 
To be eligible for funding the organisation must be either: 

 an incorporated non-Government not-for-profit organisation operating in NSW, or  

 a NSW local government authority. 

5.4 Program Exclusions 

Funding will not be provided to: 
 state and federal government agencies 

 schools and their P&Cs, universities and TAFE colleges 

 individuals or sole traders 

 for-profit organisations 

 sub-contractors – either for program management or for project delivery on behalf of 

non-eligible organisations. 

Projects will not be eligible for funding if they: 
 are run in schools as part of the curriculum or other areas of school responsibility 

 include interstate or overseas travel, scholarships and/or conference attendance 

 provide case-management or counselling for young people. 

Project funding must not be used for: 
 religious festivals, rituals, events or promotions, except multi-faith events which involve 

young people from more than one religion 

 major capital works (e.g. establishing or refurbishing a youth centre)  

 large equipment purchases (e.g. vehicles) 

 costs that are not directly associated with the implementation or delivery of the project 

 operating expenses such as rent, insurance, electricity, water, rates or funding towards 

the running of other programs within the organisation 

 existing projects or programs. 

5.5 Project Budgets and Use of Funding 
 

A detailed budget is required as part of the grant application.  In-kind contributions are also 
to be identified in the budget. 

 
Project funding can include: 

 costs associated with implementing the project, including project coordination 

 up to 10% of the budget can be used for the administration of the project 

 up to 10% of the budget can be used to purchase minor equipment (applicants must 

demonstrate the need for these purchases in their application)  

 up to 5% of the budget can be used for catering. 

6. Assessing Applications 

All applications will undergo an eligibility check as part of the assessment process.  
 
A merit based assessment against the Program criteria will be conducted by Assessment 
Panels. The assessment will consider how each eligible application will achieve outcomes 
against the program measures (Schedule A) and value for money. 
 
Recommendations for funding will be made to the Minister responsible for Youth. All 
applicants will receive written advice of assessment outcomes.   
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7. Funding Agreement 
Successful applicants will enter into a Funding Agreement with the Department of Family and 
Community Services and Justice. 
 
Project funding can only be used for the purposes outlined in the Funding Agreement.  The 
Funding Agreement will specify how project funds are to be spent based on the budget 
provided in the application. 
   
At the completion of the project, any unspent funds are to be returned to the Department of 
Family and Community Services. 

8. Monitoring, Reporting and Data Collection 
Funded organisations are required to provide the following documents: 

A signed Funding Agreement including 
o a Project Plan and Budget 

A Progress Report including 
o the number of young people engaged in the project and the number of 

community activities undertaken as part of the project  

o progress against each of the program measures at Schedule A  (these are 

linked to the Youth Opportunities Project Objectives outlined at 2.2 Program 

Aim, Purpose and Objectives),  

o an interim Financial Statement  

o evidence which demonstrates that the project has progressed to the 

satisfaction of the Department of Family and Community Services. This may 

include project records; surveys; media; promotional material; photos; social 

media pages 

o feedback on any other achievements or barriers to implementing the project  

A Project Completion Report including  
o the total number of young people engaged in the project and the total number 

of community activities undertaken as part of the project  

o outcomes achieved against the program measures at Schedule A   

o a certified Financial Statement and an Acquittal Statement 

o evidence which demonstrates that the project has been completed to the 

satisfaction of the Department of Family and Community Services. This may 

include project records; surveys; media; promotional material; photos; social 

media pages 

o feedback on any other achievements or barriers to implementing and 

completing the project  

9. Further Information 

For further information on the Youth Opportunities program please email questions to 
youth@facs.nsw.gov.au  

 
Frequently Asked Questions and a Help Guide for Applicants is available on the NSW 
Government Youth website: www.youth.nsw.gov.au 
 
 

mailto:youth@facs.nsw.gov.au
http://www.youth.nsw.gov.au/
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10. Program Measures – Schedule A 
 

A: Youth Opportunities Program Measures – Data Collection 

 

Funded 
organisations 
report and provide 
evidence on: 
 

 
1. the number of young people directly involved in planning and 

organising the project 
 

2. the number of young people that attended and participated in 
events/activities as part of the project  

 
3. the number of youth-led and youth-driven community 

events/activities held as part of the project 

B: Youth Opportunities Program Measures – Project  Objectives 

 

Funded 

organisations 

report and provide 

evidence on: 

 
Objective 1: deliver a youth-led and youth-driven community project. 
 
Measure: how young people’s input has been imbedded at every 
stage of the project (see 4.2 Life Cycle of a Youth Opportunities 
Project). 

 
Objective 2: improve young people’s access to and inclusion in 
community activities such as sport and recreation, cultural and other 
activities. 
 
Measure: how young people have been supported to overcome 
barriers to participate and linked to community organisations and 
services.  

 
Objective 3: provide young people with knowledge and skills to 
strengthen their ability to participate in their local communities such 
as developing teamwork, communication, decision-making and 
leadership skills. 

 
Measure: how young people’s knowledge and skills have been 
developed and whether the skill development has improved their 
ability to participate.   
 
Objective 4: recognise the contribution young people make to their 
local communities. 
 
Measure: how young people have been recognised for their 
contribution to their local communities. 

 

 
 


