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1. Health Workforce Program Indigenous Employment 
Initiative program processes 

The Indigenous Employment Initiative program is designed to achieve Australian 

Government objectives  
This grant opportunity is part of the above grant program that contributes to Department of Health’s 

Outcome 2.3. The Department of Health works with stakeholders to plan and design the grant 
program according to the 

 Commonwealth Grants Rules and Guidelines (CGRGs). 



The grant opportunity opens 

We publish the grant guidelines on GrantConnect. 



You complete and submit a grant application 

You complete the application form and address all of the eligibility and assessment criteria to be 

considered for a grant. 



We assess all grant applications 

We assess the applications against eligibility criteria. We assess eligible applications against the 

assessment criteria including an overall consideration of value with money and compare it to other 

applications.  



We make grant recommendations 

We provide advice to the Decision Maker on the merits of each application. 



Grant decisions are made 

The Decision Maker decides which applications are successful. 



We notify you of the outcome 

We advise you of the outcome of your application. We may not notify unsuccessful applicants until 

grant agreements have been executed with successful applicants. 



We enter into a grant agreement 

We will enter into a grant agreement with you if successful.  The type of grant agreement is based 

on the nature of the grant and will be proportional to the risks involved. 



Delivery of grant 

You undertake the grant activity as set out in your grant agreement. The Community Grants Hub 

manage the grant by working with you, monitoring your progress and making payments. 



Evaluation of the Indigenous Employment Initiative grant opportunity  

We evaluate your specific grant activity and the Indigenous Employment Initiative program grant 

opportunity as a whole. We base this on information you provide to us and that we collect from 

various sources.  

https://www.finance.gov.au/sites/default/files/commonwealth-grants-rules-and-guidelines.pdf
http://www.grants.gov.au/
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1.1 Introduction 

The broad objectives of the Health Workforce Program ensure that Australia has the workforce 

necessary to improve the health and wellbeing of all Australians. The program aims to improve the 

capacity, quality, distribution and mix of the health workforce to better meet the needs of the 

Australian community and deliver a sustainable and well distributed health workforce. 

These objectives will: 

 Support a well distributed health workforce across Australia. 

 Support distribution of the workforce in regional, rural and remote areas through teaching 
programs. 

 Improve the distribution of the workforce through improved incentives for doctors, nurses and 
allied health professionals under the Workforce Incentive Program; and better support and 
targeting of bonded doctors. 

 Ensure workforce resources are targeted to specific need with a new tool that will enable more 
sophisticated analyses of community health need and associated health workforce 
requirements. 

 Improve the quality of the health workforce. 

 Improve general practitioner (GP) training arrangements, incentives and targeted support for 
GPs to achieve specialist recognition. 

 Provide training programs to develop a workforce that will provide high quality services and 
meet community need. 

These grant guidelines contain information for the revised Indigenous Employment Initiative (IEI) 

program grants that are part of the Health Workforce Program. 

You must read these guidelines before filling out an application.  

This document sets out: 

 The purpose of the grant program/grant opportunity; 

 The eligibility and assessment criteria; 

 How grant applications are considered and selected; 

 How grantees are notified and receive grant payments; 

 How grantees will be monitored and evaluated; and 

 Responsibilities and expectations in relation to the opportunity.  

2 About the grant program 

The IEI program is part of the Health Workforce Program, administered by the Department of 

Health (the Department), to deliver health workforce outcomes.  

Policy objective 

The objective of this program is to fund jobs that contribute to the delivery of culturally-appropriate 
aged care for older Aboriginal and Torres Strait Islander people.  Funding is provided for wages 
and training.  In recognition of individual service needs and workforce requirements, funding can be 
combined or split by aged care services to allow flexible employment arrangements.  
 
The program is not designed for, and is not intended to, fund the total cost of an aged care 
service’s Aboriginal and Torres Strait Islander aged care workforce. The jobs and number of hours 
required to be worked is determined by the aged care service provider in line with their service 
delivery needs.  The Department does not direct services on how these allocations are to be made. 
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Background 

This grant opportunity is for the revised IEI program, which merges five existing aged care 

employment programs, and two associated training programs, that commenced between 2007 and 

2010 into a single program.  The merged programs are: 

Employment component 

 Building an Indigenous Workforce in Community Care;  

 Cape York Jobs Package;  

 National Jobs Creation Package; 

 Northern Territory Jobs Package; and  

 Torres Strait Island Jobs Package. 

Training component 

 Northern Territory Training program; and 

 Rural and Remote Training program. 

Purpose 

Aboriginal people are often reluctant to engage with mainstream service providers based on past 
negative experiences including perceived inconsistent, unreliable or culturally insensitive service 
provision. A key measure of success in this program will be participating aged care services 
employing Aboriginal and Torres Strait Islander people to undertake roles that support these 
services to deliver culturally-appropriate care to their clients. 

Approach 

The IEI program subsidises the employment costs of Aboriginal and/or Torres Strait Islander 
people providing non-clinical aged care services to older Aboriginal and/or Torres Strait Islander 
people. 

The grants subsidise the employment of people in non-clinical aged care jobs, such as: aged care 
worker; personal care support workers; kitchen staff; night staff; social support workers; 
maintenance workers; drivers; and gardeners.  Without these workers, Aboriginal and/or Torres 
Strait Islander people may need to relocate to residential aged care, possibly away from their 
lands, community and family, to the likely detriment of their well-being, and at greater monetary and 
social cost. 

The IEI program also subsidises accredited training to ensure that Aboriginal and/or Torres Strait 
Islander people who are providing non-clinical aged care services to Aboriginal and/or Torres Strait 
Islander people have the necessary skills. 

The IEI program is not intended to fund the total cost of an aged care provider’s Aboriginal and/or 
Torres Strait Islander aged care workforce. 

Evaluation 

In 2018-19, an independent evaluation was undertaken to examine the effectiveness, efficiency 
and appropriateness of the IEI program.  The review found that the IEI program is an appropriate 
response to the identified need for a workforce trained in culturally-appropriate delivery of services 
to older Aboriginal and/or Torres Strait Islander people.   

 

The evaluation also found that the IEI program: 

 Reduces Aboriginal and/or Torres Strait Islander economic disadvantage by creating 
employment opportunities in the Aboriginal and/or Torres Strait Islander aged care sector; 

 Reduces Aboriginal and/or Torres Strait Islander aged care workforce shortages; 

 Ensures the aged care sector has access to capable and non-clinical aged care workforce that 
has the skills to address the needs of Aboriginal and/or Torres Strait Islander peoples; and  

 Contributes to the delivery of culturally-appropriate aged care services to Aboriginal and/or 
Torres Strait Islander people, particularly rural and remote localities. 
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The evaluation recommended that inconsistencies that had evolved since the program’s inception 
in 2007 be resolved and that the purpose of the program be clarified in future grant agreements. 

What has changed for the revised IEI program for 2020-21 to 2022-23 

 Last year’s evaluation of the program found that many of you, as employing organisations, 
wanted the flexibility to choose and directly engage a suitable Registered Training Organisation 
(RTO)1.  Now, rather than the Department procuring the services of a number of RTOs, which 
are then allocated to you according to your geographic location, you can engage a RTO of your 
choice.  Through this RTO, you will make available accredited training to the Aboriginal and/or 
Torres Strait Islander staff whose employment is subsidised by the IEI program.  The RTO 
engaged by you must maintain its registration as a RTO with the Australian Skills Quality 
Authority (ASQA)2.  If you are happy with the training services being provided by your current 
RTO, you are free to re-engage that organisation.  The Commonwealth will not have a 
contractual relationship with the RTO engaged by you for the purposes of this program.   

 The grant (previously called a ‘salary unit’) has increased to a nationally uniform amount of 
$36,840 (GST exclusive) per annum.  The grant subsidises both the employment and training 
costs of employee/s. 

 Reporting templates have been changed to improve performance reporting. 

What has not changed for the revised IEI program for 2020-21 to 2022-23 

 The grants subsidise the employment and training costs of employee/s.  The grants may not 
meet the full employment and training costs of each supported employee.  It is your 
responsibility to meet any shortfall in employment and training costs. 

 The positions may be full-time, part-time and/or casual; 

 Wages must be paid at the higher of:  

a) The relevant award rate; or 
b) The rate being paid to other equivalent employees in your organisation. 

 One or more individuals, up to the equivalent of one full-time position, may fill each of these 
positions.  Acknowledging the nature of work in many Aboriginal and/or Torres Strait Islander 
communities, the management of grant-supported employees moving in an out of the program 
is left to you as employer to manage. 

 The IEI program subsidises the employment of people in non-clinical aged care jobs such as: 
aged care worker; personal care support workers; kitchen staff; night staff; social support 
workers; maintenance workers; drivers; and gardeners. 

 To qualify for the IEI program, employees whose employment is subsidised through the IEI 
program must identify as being of Aboriginal and/or Torres Strait Islander descent, and be 
accepted as such by the community in which the person lives or formerly lived. 

 The grant will support new and existing positions. 

Level of financial support 

Each grant will be $36,840 GST exclusive per annum (PA).  Each grant comprises of two 

components: employment ($30,056 GST exclusive); and training ($6,784 GST exclusive). 

  

                                                      

1 https://www.myskills.gov.au/registeredtrainers/search/ 

2 https://www.asqa.gov.au/about/australias-vet-sector/about-rtos 

https://www.myskills.gov.au/registeredtrainers/search/
https://www.asqa.gov.au/about/australias-vet-sector/about-rtos
https://www.asqa.gov.au/about/australias-vet-sector/about-rtos
https://www.myskills.gov.au/registeredtrainers/search/
https://www.asqa.gov.au/about/australias-vet-sector/about-rtos
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To qualify for the IEI program 

 The employing organisation must provide aged care services to older Aboriginal and/or Torres 
Strait Islander people; and 

 The employee must identify as being of Aboriginal and/or Torres Strait Islander descent, and be 
accepted as such by the community in which the person lives or formerly lived.  

The IEI program will run over the three financial years 2020-21 to 2022-23.   

We will administer the program according to the Commonwealth Grants Rules and Guidelines 

(CGRGs)3. 

3 Grant amount and grant period 

3.1 Grants available 

The Australian Government has announced funding up to $84.057 million (GST exclusive) over 

three financial years (2020-21 to 2022-23) for the IEI program. 

3-year Funding 2020-21 2021-22 2022-23 Total 

Millions – GST exclusive $27.630 $28.017 $28.410 $84.057 

Each grant amount will be $36,840 GST exclusive per annum, comprising two parts: employment 

subsidy ($30,056 GST exclusive) and training subsidy ($6,784 GST exclusive). 

It is not intended that each grant meet the full cost of each full-time equivalent position, including 

training.  You are required to meet any shortfall from that cost.   

3.2 Indigenous Employment Initiative program grant period 

The maximum grant period is three financial years – 2020-21 to 2022-23. 

4 Eligibility criteria 

4.1 Who is eligible to apply for a grant? 

To be eligible to receive funding you must be one of the organisations listed at Appendix A. 

This is a targeted competitive process. An open competitive process was deemed not suitable for 

this grant opportunity. For a national program that aims to provide culturally-appropriate aged care 

to older Aboriginal and/or Torres Strait Islander people where ever they live, especially in rural and 

remote locations, there are few aged care providers. Inviting the organisations that have 

successfully provided the required services for a number of years is considered the most 

appropriate approach.  

4.2 Who is not eligible to apply for a grant? 

You are not eligible if you are not one of the organisations listed at Appendix A. 

                                                      

3 https://www.finance.gov.au/sites/default/files/2019-11/commonwealth-grants-rules-and-guidelines.pdf  

https://www.finance.gov.au/sites/default/files/2019-11/commonwealth-grants-rules-and-guidelines.pdf
https://www.finance.gov.au/sites/default/files/2019-11/commonwealth-grants-rules-and-guidelines.pdf
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5 What the grant money can be used for 

5.1 Eligible grant activities 

The grant must only be used to subsidise the employment and training costs of each supported 

employee. 

 Wages must be paid at the higher of:  

c) The relevant award rate; or 
d) The rate being paid to other equivalent employees in your organisation. 

 Training and associated costs for the Aboriginal and/or Torres Strait Islander person employed 
through the IEI program. 

It is your responsibility to meet any shortfall in employment and training costs. 

5.2 Eligible expenditure 

You can only spend the grant on eligible expenditure you have incurred on eligible grant activities.   

Eligible expenditure items are: 

 Wages and employment on-costs; and  

 Training, tuition and associated costs, including training consumables, economy travel and 
accommodation. 

You must incur the expenditure on your grant activities between the start date and end (or 

completion) date for your grant activity for it to be eligible. 

5.3 What the grant money cannot be used for  

You cannot use the grant to meet any part of the: 

 Purchase of land; 

 Major capital expenditure; 

 Covering of retrospective costs; 

 Costs incurred in the preparation of a grant application or related documentation; 

 Subsidy of general ongoing administration of an organisation such as electricity, phone and rent; 

 Major construction/capital works; 

 Overseas travel; or  

 Activities for which other Commonwealth, state, territory or local government bodies have 
primary responsibility. 

6 The assessment criteria 

The department will assess the eligible organisation’s suitability to receive grant funding against 

these assessment criteria.   

Applicants must complete the Assessment Criteria for each Activity. Please limit your response to 

500 words per criteria (1, 2 & 3). 

Each criterion has the same weighting.  

1. Organisational Capacity to deliver the Grant Opportunity 

Demonstrate that your organisation has the capacity to employ Aboriginal and/or Torres Strait 

Islander participants to undertake meaningful work within your organisation and will be offered 

appropriate training, as required. 
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Your response should: 

- Describe the types of aged care services you provide, and the number of people receiving 
aged care services in any form.  

- Include the number of grants for which you are applying. Do not assume you will receive 
the requested number of grants. 

- Detail the roles to be funded under this grant and how people employed in these roles 
provide culturally-appropriate care to your clients.  Do not provide the names or contact 
details of the employees. 

- Describe your organisation’s governance, management structure and facilities that are 
available to support the employee to provide culturally-appropriate aged care and that 
employed staff have the required police (or relevant) checks to work with vulnerable people. 

2. Commitment and support to the IEI employees  

Describe how your organisation will support your employee/s throughout the term of the grant 

agreement: 

You should demonstrate this through identifying: 

- How you will support the employees and encourage them to attend all training and complete 
all assessments.  For example, by the development of a work plan that allocates time for 
training, and by selecting a supportive supervisor. 

- Describe how you will provide on-the-job support to: 

▪ improve employee retention; 
▪ assist employees when they need to be absent from work to attend training or for cultural 

reasons; and  
▪ support employees to resume their employment when they return. 

- Your organisation’s experience in supporting other staff in similar jobs, not only those 
employed through the IEI program. 

3. Identify, contract and manage relationships with a Registered Training Organisation 

Describe how you will select, contract and manage your relationship with a RTO to provide 

accredited training to your IEI-supported employees.  If you are happy with the training services 

provided by your current RTO, there is no impediment to you contracting that RTO. 

4. Risk Management 

Please complete the Risk Management Plan template at Table A2 on the application form, outline 

the key risks and issues that your organisation may encounter while undertaking the program.  

Identify strategies and/or measures you may use to mitigate the effect of the risks associated with 

the delivery of the program. 

7 How to apply 

Before applying, you must read and understand these guidelines, the application form and the 

Commonwealth Simple Grant Agreement.  

Only organisations listed on Appendix A: List of Eligible Organisations are eligible to participate in 

this grant opportunity. 

Organisations are required to submit an application for this grant opportunity on the 

application form. If you do not submit a completed application, you will not be able to participate in 

this grant opportunity. 

The Department will assess your suitability against the selection criteria provided in Section 6. 
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Eligible organisations must read and understand the documents published on GrantConnect 4.  Any 

alterations and addenda5 will be published on GrantConnect and by registering on this website; you 

will be automatically notified on any changes.  GrantConnect is the authoritative source for grants 

information. 

If you need further guidance around the process, please contact us at Grant.ATM@health.gov.au 

or call (02) 6289 5600. 

7.1 Attachments to the application 

As part of your application to participate in the Indigenous Employment Initiative 2020-22 to 2022-23 

GO2918 you must provide:  

 An indicative budget, which sets out the amount of the grant being sought (complete table A1 
attached to the application form); and 

 A risk management plan (complete table A2 attached to the application form). 

Make sure your authorised representative complete and sign the Declaration in Section 6 of the 
application form. 

You should attach supporting documentation to the application form, in line with the instructions 

provided within the form. If you do not attach the supporting documentation, your application may 

not be assessed.  Only attach the requested documents, we will not consider information in 

attachments that we do not request. 

7.2 Timing of grant opportunity processes 

You must submit an application between the published opening and closing dates. We will not 

accept late applications, unless it is the direct result of mishandling by the department.  

If you are successful, we expect you will be able to commence your grant activity around July 2020.  

Table 1: Expected timing for this grant opportunity  

Activity Timeframe 

Open on GrantConnect 3 weeks 

Assessing of applications 1 week 

Approval of outcomes of selection process 1 week 

Negotiations and award of grant agreements Up to 8 weeks 

Earliest start date of the grant activity 1 July 2020 

End date of grant activity or agreement  30 June 2023 

7.3 Questions during the application process 

If you have questions relating to clarification of information of the available grant, technical issues 

or process during the application period, please contact grant.atm@health.gov.au. The department 

will respond to emailed questions within three working days. 

                                                      

4 http://www.grants.gov.au/  

5 Alterations and addenda include but are not limited to: corrections to currently published documents, Questions and 

Answers (Q&A) documents and Frequently Asked Questions (FAQ) documents 

http://www.grants.gov.au/
mailto:Grant.ATM@health.gov.au
mailto:grant.atm@health.gov.au
http://www.grants.gov.au/
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Questions close five full days before the end of the application period. This allows the department 

to disseminate information to applicants with sufficient time for the applicant to consider the impact 

of the response on their application. 

Requests for clarification may form the basis of a response that will be posted on the GrantConnect 

website in Frequently Asked Questions section relating to this grant opportunity.  Any questions will 

be de-identified.  Registered applicants will be notified of updates to the documents via email from 

GrantConnect website. 

The department cannot assist you to address assessment criteria/determine eligibility or complete 

your application. 

8 The grant selection process 

8.1 Assessment of grant applications 

This is targeted competitive grant opportunity.  Only the organisations listed on Appendix A are 

eligible to apply. 

Only eligible and compliant applications will move to the next stage. 

We will assess your application against the assessment criteria (refer to Section 6) and against 

other applications.  We will consider your application on its merits, based on: 

 How well it meets the criteria;  

 How it compares to other applications; and 

 Whether it provides value with relevant money. 

Descriptive Classification Scoring Method 

A Descriptive Classification Rating Scale has been selected as the most appropriate scoring 

methodology for this grant opportunity. 

Table 1: Descriptive Classification Rating Scale 

 

8.2 Who will assess applications? 

An assessment committee will assess each application on its merit and compare it to other eligible 

applications before making recommendations to the Decision Maker on which applications should 

be awarded a grant.  

The assessment committee will be made up of staff from the Department of Health.  The 

assessment committee will be chaired by the Director of the Innovation and Reform Section. 

Rating (for individual criterion) Rank 

High quality – response to this criterion addresses all or most of the criterion to 

a higher than average standard. Evidence is available and confirms good 

performance against this criterion. 

Highly 

Suitable 

Good quality – response against this criterion meets most of the criterion to an 

average and acceptable level. Some evidence is available and provides some 

support for claims against this criterion. 

Suitable 

Poor quality – poor claims against this criterion, meets some or none of the 

criterion. Evidence is unavailable, not relevant or lacking in detail. 
Not Suitable 



Indigenous Employment Initiative Grant Opportunity Guidelines GO2918  Page 13 of 25 

The assessment committee may seek additional information about you or your application.  The 

committee may do this from within the Commonwealth, even if you do not nominate the sources as 

a referee. The assessment committee may also consider information about you or your application 

that is available publically or through the normal course of business. 

8.3 Who will approve grants? 

The Assistant Secretary, Health Workforce Reform Branch, Health Workforce Division will be the 

Decision Maker.  The Decision Maker decides which grants to approve taking into account the 

recommendations of the assessment committee and the availability of grant funds for the purposes 

of the grant program. 

The Decision Maker’s decision is final in all matters, including: 

 The approval of the grant; 

 The number of and amount of the grants to be awarded to you; and 

 There is no appeal mechanism for decisions to approve or not approve a grant. 

9 Notification of application outcomes. 

We will advise you of the outcome of your application in writing.  If you are successful, we will 

advise you of any specific conditions attached to the grant. 

If you are unsuccessful, we will give you an opportunity to discuss the outcome. 

9.1 Feedback on your application 

If you are unsuccessful, you may request feedback within one month of being advised of the 

outcome.  Your request for feedback should be sent to IEI.2020-2023@health.gov.au.  We will 

provide written feedback within one month of your request. 

10 Successful grant applications 

10.1 The grant agreement 

You must enter into a legally binding grant agreement with the Commonwealth.  Each agreement 

has general terms and conditions that cannot be changed. 

We must execute a grant agreement with you before we can make any payments.  We are not 

responsible for any of your expenditure until a grant agreement is executed.  If you choose to start 

your grant activities before you have an executed grant agreement, you do so at your own risk. 

Your grant agreement may have specific conditions determined by the assessment process or 

other considerations made by the Decision Maker.  We will identify these in the agreement. 

The Commonwealth may recover grant funds if there is a breach of the grant agreement. 

Simple Grant Agreement 

We will use the Commonwealth Simple Grant Agreement.  A sample grant agreement has been 

published on GrantConnect. 

You will have 30 days from the date of a written offer to execute this grant agreement with the 

Commonwealth (‘execute’ means both you and the Commonwealth have signed the agreement). 

During this time, we will work with you to finalise the details.  Under certain circumstances, we may 

extend this period. 

mailto:IEI.2020-2023@health.gov.au
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The offer may lapse if both parties do not sign the grant agreement within this time.  Under certain 

circumstances, we may extend this period.  We base the approval of your grant on the information 

you provide in your application. 

10.2 How we pay the grant 

The grant agreement will state the: 

 Maximum grant amount to be paid; 

 Schedule of grant payments; 

 Grant activity reporting requirements; 

 Grant activity finance reporting requirements; 

 Performance monitoring by the department; 

 Any financial contributions you must make; 

 Any in-kind contributions you will make; and 

 Acquittal procedures. 

We will not exceed the maximum grant amount under any circumstances.  If you incur extra costs, 

you must meet them yourself. 

We will make payments according to an agreed schedule set out in the grant agreement. Payments 

are subject to satisfactory progress on the grant activity. 

10.3 Grants Payments and GST 

Payments will be GST Exclusive. We will issue you with a Recipient Created Tax Invoice 6. 

Grants are assessable income for taxation purposes, unless exempted by a taxation law. We 

recommend you seek independent professional advice on your taxation obligations or seek 

assistance from the Australian Taxation Office 7.  We do not provide advice on your particular 

taxation circumstances.  

11 Announcement of grants 

If successful, your grant will be listed on the GrantConnect website 21 calendar days after the date 

of effect as required by Section 5.3 of the CGRGs8. 

12 How we monitor your grant activity 

You must submit reports in line with the grant agreement.  We will provide sample templates for 

these reports as appendices in the grant agreement.   

12.1 Keeping us informed 

You should let us know if anything is likely to affect your grant activity or organisation.  

We need to know of any key changes to your organisation or its business activities, particularly if 

they affect your ability to complete your grant, carry on business and pay debts due. 

                                                      

6 https://www.ato.gov.au/business/gst/in-detail/managing-gst-in-your-business/tax-invoices/recipient-created-tax-

invoices/  

7 https://www.ato.gov.au/  

8 http://edit.finance.gov.au/sites/default/files/commonwealth-grants-rules-and-guidelines.pdf  

https://www.ato.gov.au/business/gst/in-detail/managing-gst-in-your-business/tax-invoices/recipient-created-tax-invoices/
https://www.ato.gov.au/
https://www.finance.gov.au/sites/default/files/2019-11/commonwealth-grants-rules-and-guidelines.pdf
file://///prod.protected.ind/User/user03/LLau2/insert%20link%20here
https://www.ato.gov.au/business/gst/in-detail/managing-gst-in-your-business/tax-invoices/recipient-created-tax-invoices/
https://www.ato.gov.au/business/gst/in-detail/managing-gst-in-your-business/tax-invoices/recipient-created-tax-invoices/
https://www.ato.gov.au/
http://edit.finance.gov.au/sites/default/files/commonwealth-grants-rules-and-guidelines.pdf
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You must also inform us of any changes to your: 

 Name; 

 Addresses; 

 nominated contact details; and 

 Bank account details.  

If you become aware of a breach of terms and conditions under the grant agreement, you must 
contact us immediately.  

12.2 Reporting 

You must submit reports in line with the grant agreement. We will provide sample templates for 

these reports as appendices in the grant agreement. We will expect you to report on: 

 Progress against agreed grant activity milestones and outcomes; 

 Contributions of participants directly related to the grant activity; and 

 Expenditure of the grant, separately describing the expenditure of both the: 

– Employment subsidy; and 

– Training subsidy. 

The amount of detail you provide in your reports should be relative to the size, complexity and 

grant amount.  

We will monitor progress by assessing reports you submit and may conduct site visits or request 

records to confirm details of your reports if necessary. Occasionally we may need to re-examine 

claims, seek further information or request an independent audit of claims and payments.  

Progress reports 

Progress reports must: 

 Include evidence of your progress towards completion of agreed activities and outcomes; 

 Show the total eligible expenditure incurred on employment and training to date; and 

 Be submitted by the report due date (you can submit reports ahead of time if you have 
completed relevant activities). 

We will only make grant payments when we receive satisfactory progress reports. 

You must discuss any reporting delays with us as soon as you become aware of them. 

Ad-hoc reports 

We may ask you for ad-hoc reports on your grant. This may be to provide an update on progress, 

or any significant delays or difficulties in completing the grant activity. 

Final report 

When you complete the grant activity, you must submit a final report. 

Final reports must: 

 Identify if and how outcomes have been achieved; 

 Include the agreed evidence as specified in the grant agreement; 

 Identify the total eligible expenditure incurred including separately describing the expenditure of 
both the: 

– Employment subsidy; and 

– Training subsidy. 

file://///prod.protected.ind/User/user03/LLau2/insert%20link%20here
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 Be submitted within 30 days of completion in the format provided in the grant agreement. 

12.3 Financial declaration 

We will ask you to provide a declaration that the grant money was spent in accordance with the 

grant agreement and to report on any underspends of the grant money. 

12.4 Grant agreement variations 

We recognise that unexpected events may affect your progress. In these circumstances, you can 

request a variation to your grant agreement. You can request a variation by notifying us of the 

proposed changes in writing as soon as reasonably possible. 

You should not assume that a variation request will be successful. We will consider your request 

based on provisions in the grant agreement and the likely impact on achieving outcomes. 

12.5 Compliance visits 

We may visit you during or at the completion of your grant activity to review your compliance with 

the grant agreement. We will provide you with reasonable notice of any compliance visit. 

12.6 Record keeping 

We may also inspect the records you are required to keep under the grant agreement. 

12.7 Evaluation 

We may contact you up to one year after you finish your grant for more information to assist with 

this evaluation.  We will evaluate the grant opportunity upon its completion to measure how well the 

outcomes and objectives have been achieved.  We may use information from your application and 

reports for this purpose.  We may also interview you, or ask you for more information to help us 

understand how the grant affected you and to evaluate how effective the program was in achieving 

its outcomes. 

12.8 Acknowledgement 

If you make a public statement about a grant activity funded under the program, we require you to 

acknowledge the grant by using the following:  [The] ‘Indigenous Employment Initiative Program 

received grant funding from the Australian Government.’ 

13 Probity 

The Australian Government will make sure that the grant opportunity process is fair, according to 

the published guidelines, incorporates appropriate safeguards against fraud, unlawful activities and 

other inappropriate conduct and is consistent with the CGRGs. 

The Commonwealth Department of Health may change these guidelines from time-to-time. When 

this happens, the revised guidelines will be published on GrantConnect. 

13.1 Enquiries and feedback 

The department’s Complaint Handling Process 9 apply to complaints about this grant opportunity. 

All complaints about a grant process must be lodged in writing. 

                                                      

9 http://www.health.gov.au/internet/main/publishing.nsf/Content/pfps-complaintsprocedures  

https://www.finance.gov.au/sites/default/files/2019-11/commonwealth-grants-rules-and-guidelines.pdf
https://www.grants.gov.au/
http://www.health.gov.au/internet/main/publishing.nsf/Content/pfps-complaintsprocedures
http://www.health.gov.au/internet/main/publishing.nsf/Content/pfps-complaintsprocedures
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Any questions you have about grant decisions for this grant opportunity should be sent to 

grant.atm@health.gov.au. 

If you do not agree with the way the department has handled your complaint, you may complain to 

the Commonwealth Ombudsman 10.  The Ombudsman will not usually look into a complaint unless 

the matter has first been raised directly with the department. 

The Commonwealth Ombudsman may be contacted on: 

 Phone (Toll free): 1300 362 072 
Email: ombudsman@ombudsman.gov.au 
Website: www.ombudsman.gov.au 

13.2 Conflicts of interest 

Any conflicts of interest could affect the performance of the grant opportunity or program.  There 

may be a conflict of interest, or perceived conflict of interest, if the department’s staff, any member 

of a committee or advisor and/or you or any of your personnel: 

 Has a professional, commercial or personal relationship with a party who is able to influence the 
application selection process, such as an Australian Government officer; 

 Has a relationship with or interest in, an organisation, which is likely to interfere with or restrict 
the applicants from carrying out the proposed activities fairly and independently; or 

 Has a relationship with, or interest in, an organisation from which they will receive personal gain 
because the organisation receives a grant under the grant program/ grant opportunity. 

You will be asked to declare, as part of your application, any perceived or existing conflicts of 

interests or that, to the best of your knowledge, there is no conflict of interest. 

If you later identify an actual, apparent, or perceived conflict of interest, you must inform the 

department in writing immediately.  

Conflicts of interest for Australian Government staff will be handled as set out in the Australian 

Public Service Code of Conduct (Section 13(7)) 11 of the Public Service Act 1999 12.  Committee 

members and other officials including the decision maker must also declare any conflicts of 

interest. 

The Conflict of Interest policy is available on the Australian Public Service Commission’s website.13  

13.3 Privacy 

We treat your personal information according to the Privacy Act 1988 and the Australian Privacy 

Principles.  This includes letting you know:  

 what personal information we collect 

 why we collect your personal information 

 to whom we give your personal information. 

Your personal information can only be disclosed to someone else for the primary purpose for which 

it was collected, unless an exemption applies. 

                                                      

10 http://www.ombudsman.gov.au/  

11 http://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/cth/consol_act/psa1999152/s13.html  

12 https://www.legislation.gov.au/Series/C2004A00538  

13 https://www.apsc.gov.au/conflicts-interest  

mailto:grant.atm@health.gov.au
http://www.ombudsman.gov.au/
mailto:ombudsman@ombudsman.gov.au
http://www.ombudsman.gov.au/
http://www.apsc.gov.au/publications-and-media/current-publications/aps-values-and-code-of-conduct-in-practice/conflict-of-interest
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/cth/consol_act/psa1999152/s13.html
https://www.legislation.gov.au/Series/C2004A00538
https://www.apsc.gov.au/conflicts-interest
https://www.legislation.gov.au/Details/C2014C00076
https://www.oaic.gov.au/privacy-law/privacy-act/australian-privacy-principles
https://www.oaic.gov.au/privacy-law/privacy-act/australian-privacy-principles
http://www.ombudsman.gov.au/
http://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/cth/consol_act/psa1999152/s13.html
https://www.legislation.gov.au/Series/C2004A00538
https://www.apsc.gov.au/conflicts-interest
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The Australian Government may also use and disclose information about grant applicants and 

grant recipients under this grant opportunity in any other Australian Government business or 

function. This includes disclosing grant information on GrantConnect as required for reporting 

purposes and giving information to the Australian Taxation Office for compliance purposes. 

We may share the information you give us with other Commonwealth entities for purposes 

including government administration, research or service delivery, according to Australian laws. 

As part of your application, you declare your ability to comply with the Privacy Act 1988 and the 

Australian Privacy Principles and impose the same privacy obligations on officers, employees, 

agents and subcontractors that you engage to assist with the activity, in respect of personal 

information you collect, use, store, or disclose in connection with the activity. Accordingly, you must 

not do anything, which if done by the Department of Health would breach an Australian Privacy 

Principle as defined in the Act. 

13.4 Confidential Information 

Other than information available in the public domain, you agree not to disclose to any person, 

other than us any confidential information relating to the grant application and/or agreement, 

without our prior written approval. The obligation will not be breached where you are required by 

law, Parliament or a stock exchange to disclose the relevant information or where the relevant 

information is publicly available (other than through breach of a confidentiality or non-disclosure 

obligation). 

We may at any time, require you to arrange for you; or your employees, agents or subcontractors 

to give a written undertaking relating to non-disclosure of our confidential information in a form we 

consider acceptable.  

We will keep any information in connection with the grant agreement confidential to the extent that 

it meets all of the three conditions below: 

1. You clearly identify the information as confidential and explain why we should treat it as 
confidential; 

2. The information is commercially sensitive; and 

3. Revealing the information would cause unreasonable harm to you or someone else. 

We will not be in breach of any confidentiality agreement if the information is disclosed to:  

 The committee and other Commonwealth employees and contractors to help us manage the 
program effectively; 

 Employees and contractors of our department so we can research, assess, monitor and analyse 
our programs and activities; 

 Employees and contractors of other Commonwealth agencies for any purposes, including 
government administration, research or service delivery; 

 Other Commonwealth, State, Territory or local government agencies in program reports and 
consultations; 

 The Auditor-General, Ombudsman or Privacy Commissioner; 

 The responsible Minister or Parliamentary Secretary; and 

 A House or a Committee of the Australian Parliament. 

The grant agreement may also include any specific requirements about special categories of 

information collected, created or held under the grant agreement.  
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13.5 Freedom of information 

All documents in the possession of the Australian Government, including those about this grant 

opportunity, are subject to the Freedom of Information Act 1982 14 (FOI Act). 

The purpose of the FOI Act is to give members of the public rights of access to information held by 

the Australian Government and its entities. Under the FOI Act, members of the public can seek 

access to documents held by the Australian Government. This right of access is limited only by the 

exceptions and exemptions necessary to protect essential public interests and private and 

business affairs of persons in respect of whom the information relates. 

All Freedom of Information requests must be referred to the Freedom of Information Coordinator in 

writing. 

By mail: Freedom of Information Coordinator 

FOI Unit 

Department of Health 

GPO Box 9848 

CANBERRA ACT 2601 

By email: foi@health.gov.au 

  

                                                      

14 https://www.legislation.gov.au/Series/C2004A02562  

https://www.legislation.gov.au/Series/C2004A02562
mailto:foi@health.gov.au
https://www.legislation.gov.au/Series/C2004A02562
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14 Glossary 

Term Definition 

accountable authority see subsection 12(2) of the Public Governance, 
Performance and Accountability Act 201315 

administering entity when an entity that is not responsible for the policy, is 
responsible for the administration of part or all of the grant 
administration processes 

assessment criteria are the specified principles or standards, against which 
applications will be judged. These criteria are also used to 
assess the merits of proposals and, in the case of a 
competitive grant opportunity, to determine application 
rankings. 

commencement date the expected start date for the grant activity  

completion date the expected date that the grant activity must be completed 
and the grant spent by  

co-sponsoring entity when two or more entities are responsible for the policy and 
the appropriation for outcomes associated with it 

date of effect can be the date on which a grant agreement is signed or a 
specified starting date. Where there is no grant agreement, 
entities must publish information on individual grants as 
soon as practicable.  

Decision maker the person who makes a decision to award a grant 

eligibility criteria refer to the mandatory criteria that must be met to qualify for 
a grant. Assessment criteria may apply in addition to 
eligibility criteria. 

Commonwealth entity a Department of State, or a Parliamentary Department, or a 
listed entity or a body corporate established by a law of the 
Commonwealth. See subsections 10(1) and (2) of the 
PGPA Act 

Commonwealth Grants Rules and 

Guidelines (CGRGs)16 

establish the overarching Commonwealth grants policy 
framework and articulate the expectations for all non-
corporate Commonwealth entities in relation to grants 
administration. Under this overarching framework, non-
corporate Commonwealth entities undertake grants 
administration based on the mandatory requirements and 
key principles of grants administration.  

                                                      

15 https://www.legislation.gov.au/Details/C2013A00123  

16 https://www.finance.gov.au/sites/default/files/2019-11/commonwealth-grants-rules-and-guidelines.pdf  

https://www.legislation.gov.au/Details/C2013A00123
https://www.legislation.gov.au/Details/C2013A00123
https://www.finance.gov.au/sites/default/files/2019-11/commonwealth-grants-rules-and-guidelines.pdf
https://www.finance.gov.au/sites/default/files/2019-11/commonwealth-grants-rules-and-guidelines.pdf
https://www.legislation.gov.au/Details/C2013A00123
https://www.finance.gov.au/sites/default/files/2019-11/commonwealth-grants-rules-and-guidelines.pdf
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Term Definition 

grant  for the purposes of the CGRGs, a ‘grant’ is an arrangement 
for the provision of financial assistance by the 
Commonwealth or on behalf of the Commonwealth: 

a. under which relevant money17 or other Consolidated 
Revenue Fund (CRF) 18 money is to be paid to a 
grantee other than the Commonwealth; and 

b. which is intended to help address one or more of the 
Australian Government’s policy outcomes while 
assisting the grantee achieve its objectives.  

grant activity/activities refers to the project/tasks/services that the grantee is 
required to undertake 

grant agreement sets out the relationship between the parties to the 
agreement, and specifies the details of the grant 

GrantConnect is the Australian Government’s whole-of-government grants 
information system, which centralises the publication and 
reporting of Commonwealth grants in accordance with the 
CGRGs 

grant opportunity refers to the specific grant round or process where a 
Commonwealth grant is made available to potential 
grantees. Grant opportunities may be open or targeted, and 
will reflect the relevant grant selection process 

grant program a ‘program’ carries its natural meaning and is intended to 
cover a potentially wide range of related activities aimed at 
achieving government policy outcomes. A grant program is 
a group of one or more grant opportunities under a single 
[entity] Portfolio Budget Statement Program 

grantee the individual/organisation which has been selected to 
receive a grant 

PBS Program described within the entity’s Portfolio Budget Statement19, 
PBS programs each link to a single outcome and provide 
transparency for funding decisions. These high-level PBS 
programs often comprise a number of lower level, more 
publicly recognised programs, some of which will be Grant 
programs. A PBS Program may have more than one Grant 
program associated with it, and each of these may have 
one or more grant opportunities 

selection criteria comprise eligibility criteria and assessment criteria 

selection process the method used to select potential grantees. This process 
may involve comparative assessment of applications or the 
assessment of applications against the eligibility criteria 
and/or the assessment criteria. 

                                                      

17 Relevant money is defined in the PGPA Act. See section 8, Dictionary. 

18 Other CRF money is defined in the PGPA Act. See section 105, Rules in relation to other CRF money. 

19 https://www.budget.gov.au/2018-19/content/pbs/index.html  

http://www.grants.gov.au/
https://www.budget.gov.au/2018-19/content/pbs/index.html
https://www.budget.gov.au/2018-19/content/pbs/index.html
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Term Definition 

value with money value with money in this document refers to ‘value with 
relevant money’ which is a judgement based on the grant 
proposal representing an efficient, effective, economical and 
ethical use of public resources and determined from a 
variety of considerations. 

When administering a grant opportunity, an official should 
consider the relevant financial and non-financial costs and 
benefits of each proposal including, but not limited to: 

 the quality of the project proposal and activities; 

 fitness for purpose of the proposal in contributing to 
government objectives; 

 that the absence of a grant is likely to prevent the 
grantee and government’s outcomes being 
achieved; and 

 the potential grantee’s relevant experience and 

performance history. 
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Appendix A.  List of eligible organisations 

Aboriginal Community Elders Services Inc. 

Aboriginal Elders and Community Care Services Incorporated 

Aborigines Advancement League Inc. 

Alawa Aboriginal Corporation 

Aurukun Shire Council 

Australian Regional and Remote Community Services Limited 

Ballarat and District Aboriginal Co-operative Limited 

Barkly Regional Council 

Belyuen Community Government Council 

Bendigo and District Aboriginal Co-operative Ltd 

Biripi Aboriginal Corporation Medical Centre 

Booroongen Djugun Limited 

Bundaberg Regional Council 

Bungala Aboriginal Corporation 

Bungree Aboriginal Association Limited 

Calvary Home Care Services Limited 

Canowindra Tweed-Byron Aged & Disabled Aboriginal Corp 

Ceduna Koonibba Aboriginal Health Service (Aboriginal Corporation) 

Central Desert Regional Council 

Circular Head Aboriginal Corporation 

Dandenong & District Aborigines Co-Operative Limited 

East Arnhem Regional Council 

EPIS Incorporated 

Flinders Island Aboriginal Association Incorporated 

Forest View Childers Incorporated 

Geraldton Regional Aboriginal Medical Service 

Gilgandra Shire Council 

Gippsland and East Gippsland Aboriginal Co-operative Limited 

Goobidi-Bamanga Community Advancement Co-operative Society Limited 

Halls Creek Peoples Church Incorporated 

Hope Vale Aboriginal Shire Council 
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Illaroo Co-operative Aboriginal Corporation 

Illawarra Aboriginal Corporation 

Indigenous Wellbeing Centre Limited 

Injilinji Aboriginal and Torres Strait Islanders Corporation for Children and Youth Services 

Institute For Urban Indigenous Health Ltd 

Jagun Aged and Community Care Limited 

Julalikari Council Aboriginal Corporation 

Kal'ang Respite Care Centre Aboriginal Corporation 

Kalano Community Association Incorporated 

Kalwun Development Corporation Limited 

Kirrae Health Service Inc. 

Kowanyama Aboriginal Shire Council 

Larrakia Nation Aboriginal Corporation 

Lockhart River Aboriginal Shire Council 

Ltyentye Apurte Arelhe-Ingkerrenyekekenhe Apmere Aboriginal Corporation 

Mabunji Aboriginal Resource Indigenous Corporation 

MacDonnell Regional Council 

Mala'la Health Service Aboriginal Corporation 

Mallee District Aboriginal Services Limited 

Mampu Maninja-Kurlangu Jarlu Patu-Ku Aboriginal Corporation 

Mununjali Housing and Development Company Limited 

Mutkin Residential and Community Care Indigenous Corporation 

Napranum Aboriginal Shire Council 

Ngaanyatjarra Health Service (Aboriginal Corporation) 

Nganampa Health Council Incorporated 

Ngoonbi Community Services Indigenous Corporation 

Ngunnawal Aboriginal Corporation 

Nindilingarri Cultural Health Services Incorporated 

Njernda Aboriginal Corporation 

North and West Remote Health Limited 

North Stradbroke Island Aboriginal and Islanders Housing Co-Operative Society Ltd 

Northern Peninsula Area Regional Council 

Northern Regional Aboriginal and Torres Strait Islander Corporation 



Indigenous Employment Initiative Grant Opportunity Guidelines GO2918  Page 25 of 25 

Palm Island Aboriginal Shire Council 

Paupiyala Tjarutja Aboriginal Corporation 

Pika Wiya Health Service Aboriginal Corporation 

Pintupi Homelands Health Service (Aboriginal Corporation) 

Pormpuraaw Aboriginal Shire Council 

Ramahyuck District Aboriginal Corporation 

Riverland Mallee Coorong Local Health Network 

Roper Gulf Regional Council 

Rumbalara Aboriginal Co-operative Limited 

Silver Chain Group Limited 

South-West Aboriginal Medical Service Aboriginal Corporation 

St John's Community Care Limited 

Tangentyere Council Aboriginal Corporation 

Tasmanian Aboriginal Corporation 

Thamarrurr Regional Council 

Torres Strait Aged Care Association Incorporated 

Tullawon Health Service Incorporated 

Umoona Aged Care Aboriginal Corporation 

Uniting Church in Australia Property Trust (Q) 

Uniting Church Homes (Juniper - A Uniting Church Community) 

Victoria Daly Regional Council 

WA Country Health Service 

Wami Kata Old Folks Home Incorporated 

We Care Aboriginal and Torres Strait Islander Service for the Aged and Disabled 

West Arnhem Regional Council 

Western Desert Nganampa Walytja Palyantjaku Tjutaku Aboriginal Corporation 

Winda-mara Aboriginal Corporation 

Winnam Aboriginal And Torres Strait Islander Corporation 

Wujal Wujal Aboriginal Shire Council 

Yaandina Community Services Limited 

 


