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1. About the grant 

The Health Workforce Program (the Program) is an Australian Government initiative 
administered by the Department of Health (the Department) to deliver heath workforce 
outcomes and support rural outreach health services. The Program contributes to the 
Department of Health’s Outcome 2 Health Access and Support Services, Program 2.3 Health 
Workforce. 

The objectives of the Program are to strengthen the capacity of the health workforce to 
deliver high quality care by targeting the following priority areas: 

 increase the supply of health workers – taking into account the changing demographics 
of the Australian population, and changing health needs and address current shortages; 

 ensure a capable and qualified workforce – through registration, accreditation, training 
and development; 

 support the Indigenous health workforce – through activities that promote an increase in 
the capacity of the Aboriginal and Torres Strait Islander health workforce and the broader 
health workforce to address the needs of Aboriginal and Torres Strait Islander peoples; 
and 

 address health workforce shortages in rural, regional and remote Australia – through, for 
example, outreach programs, rural workforce programs and targeted workforce 
incentives. 

The intended outcome of the Program is to improve capacity, quality and the mix of the 
health workforce to meet the requirements of the Australian health system.  In addition, it will 
improve the health outcomes of people living in rural, regional and remote locations by 
encouraging health professionals to work in these areas and supporting the delivery of 
outreach health activities. 

The Department makes provision under the Program to fund one-off emergency grants which 
are essential to meet the above objectives. In response to the COVID-19 pandemic, the 
Australian Government has identified that health system preparedness, a strong response 
and broad effective communication will be critical. These actions will build and maintain 
public confidence in our health system. 

This grant opportunity relates to boosting our health workforce to ensure the capacity of our 
health system to effectively assess, diagnose and treat COVID-19 in a way that minimises 
and delays the spread of the disease into the community. One of the key components on 
boosting our health workforce is ensuring all appropriately trained health practitioners are 
registered and available to work. In addition, a surge capacity of recently retired and non-
practicing health practitioners to support the existing workforce has been endorsed by the 
COAG Health Council. 

This grant will be administered by the Community Grants Hub on behalf of the department. 
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The grant is to be undertaken in accordance with the Commonwealth Grants Rules and 
Guidelines (CGRGs) 1 

The objective of the grant opportunity is to support the Australian Health Practitioner 
Regulation Agency to increase the pool of appropriately trained health practitioners 
registered and available to work in COVID-related roles, or to backfill where needed. In 
addition, a surge capacity of recently retired and non-practicing health practitioners is to be 
established and maintained for the duration of the pandemic (to a maximum timeframe of 12 
months).  Other work, related to communicating with practitioners on changes to standards of 
practice as determined by the National Cabinet, is also supported through this grant. 

The intended outcomes of the grant opportunity are: 

 Increased number of health practitioners registered and available to work in the 
health system; 

 Creation and maintenance of a surge workforce across critical health professions (as 
determined by state and territory governments); 

 Improved support and communication material for registered health practitioners to 
advise them of changes to standards, codes and guidelines in response to COVID-
19. 

2. Grant amount and grant period 

This grant opportunity will provide grant funding of up to $6.26 million (GST exclusive) in the 
2019-20 financial years. The completion date will be 5 April 2021. 

3. The grant selection process 

This grant opportunity has been established as an emergency one-off / ad hoc grant. The 
Department considers that this is an appropriate type of selection process considering the 
nature of the grant and urgent need to provide additional support to help supplement 
workforce capacity in response to increasing infection rates of COVID-19 in the Australian 
community. 

3.1 Eligibility criteria 

To be eligible you must be the listed organisation: 

Name: ABN: 

The Australian Health Practitioner 
Regulation Agency (Ahpra) 

78 685 443 429 

 

1 https://www.finance.gov.au/sites/default/files/commonwealth-grants-rules-and-guidelines.pdf  
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Rationale for Invitation: 

The Australian Health Practitioner Regulation Agency (Ahpra) is the national organisation 
responsible for implementing the National Registration and Accreditation Scheme (the 
National Scheme) across Australia. 

The National Scheme encompasses the registration, training, assessment and oversight of 
16 registered health professions, including medical practitioners, nurses and midwives, 
physiotherapists, dentists, paramedics and Aboriginal and Torres Strait Islander health 
practitioners. 

Ahpra, and the National Boards, are responsible for registration and monitoring of Australia’s 
registered health practitioners, and the development and dissemination of standards, codes 
and guidelines for safe practice in Australia. As the accepted national body for this work, 
Ahpra is the only organisation identified as being capable of undertaking the work required. 

3.2 Eligible grant activities 

The grant can be used for the following grant activity/s: 

 Registration, accreditation, training and development activities relating to the registered 
health workforce; 

 Creation and maintenance of a surge workforce capacity across critical health 
professions (as determined by state and territory governments); and 

 Communications activities to inform the registered health workforce of changes to 
standards, codes, guidelines and policies in response to COVID-19. 

Costs that the grant can be used for are: 

 Maintaining business continuity, including ICT equipment and licencing; 

 Temporary employment and training of new staff; 

 Development and maintenance of an electronic register relating to surge workforce; 
and 

 Development and dissemination of communications material relating to registration, 
accreditation, training, development, standards, codes, guidelines and policies in 
response to COVID-19. 

3.3 Ineligible grant activities 

The grant funding can only be used for the eligible grant activity/s and costs stated in Section 
3.2 (above). 
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3.4 Grant assessment 

To assess your suitability to receive a grant, the Department will determine if your proposal 

has sufficient information in satisfaction of the following Assessment Criterion 1: Efficient 

and economical use of grant funds. 

- Describes the work / project; 

- Justifies why this project is needed, including factors that contribute to the urgent 

nature of the project including links to legislative requirements;  

- Impact on the capacity of Ahpra to undertake its regulatory functions; and 

- Identifies why your organisation cannot fund this work themselves. 

Suitability to receive funding will be assessed by department of health staff. The department 
may seek information from any other source, including from within the Commonwealth, 
whether or not the individuals or organisations contacted are nominated as referees. 

You must read and understand these guidelines and the grant agreement. These documents 
can be found at GrantConnect. Any alterations and addenda2 will be published on 
GrantConnect and by registering on this website you will be automatically notified on any 
changes. Where there are any inconsistencies, GrantConnect is the authoritative source. 

If you need further guidance around the process, please contact us at 
Grant.ATM@health.gov.au or call (02) 6289 5600. 

4. Who will approve the grant? 

The Assistant Secretary of the Health Workforce Reform Branch (the decision maker) will 
make the final decision to approve a grant. 

The decision maker’s decision is final in all matters, including: 

 the approval of the grant; 

 the grant amount to be awarded; and 

 the terms and conditions of the grant. 

5. Notification of the grant 

We will advise you of the outcome in writing via email, following a decision by the decision 
maker. We will advise you of any specific conditions attached to the grant. 

 
2 Alterations and addenda include but are not limited to: corrections to currently published documents, changes to close times 

for applications, Questions and Answers (Q&A) documents and Frequently Asked Questions (FAQ) documents 
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5.1 The grant agreement/Payment of the grant 

You must enter into a legally binding grant agreement with the Commonwealth. We use the 
Simple Grant Agreement. Each agreement has terms and conditions that cannot be 
changed. Any specific grant requirements will be identified in the grant offer or during the 
grant agreement negotiations. 

We must execute a grant agreement with you before we can make any payments. We are 
not responsible for any of your expenditure until a grant agreement is executed. If you 
choose to start your grant activity before you have an executed grant agreement, you do so 
at your own risk. 

The department will offer the eligible organisation a grant agreement within two weeks of the 
Decision Maker’s decision to fund the activity. If there are unreasonable delays in finalising a 
grant agreement, the grant offer may be withdrawn. 

Your grant agreement may have specific conditions determined by the assessment process 
or other considerations made by the Decision Maker. We will identify these in the agreement. 

The Commonwealth may recover grant funds if there is a breach of the grant agreement. 

5.2 Grant acquittal and reporting 

The grantee must submit reports in line with the timeframes in the grant agreement. 

The grantee must submit reports in line with the timeframes in the grant agreement. We will 
provide sample templates for these reports as appendices in the grant agreement. Reports 
will include: 

 progress against agreed project milestones 

 contributions of participants directly related to the grant activity 

 eligible expenditure of grant monies. 

The grantee will also be responsible for: 

 meeting the terms and conditions of the grant agreement and managing the grant activity 
efficiently and effectively 

 complying with record keeping, reporting and acquittal requirements as set out in the grant 
agreement 

 participating in a grant program evaluation as specified in the grant agreement. 

  



 

8 

6. Announcement of the grant 
Your grant will be listed on the GrantConnect website, 21 days after the date of effect as 
required by Section 5.3 of the CGRGs. 

7. Grant evaluation 
The department will evaluate this grant to measure how well the outcomes and objectives 
have been achieved. 

Your grant agreement requires you to provide information to help with this evaluation. 


